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Expanded Learning Opportunities Program Plan

Name of Local Educational Agency and Expanded Learning
Opportunities Program Site(s)

Sebastopol Independent Charter School

Local Educational Agency (LEA) Name:
Jennifer Neylon

jneylon@sebastopolcharter.org
707-824-9700 x 302

Contact Name:

Contact Email:

Contact Phone:

On Site ELOP Program Operations:

Sonoma County Family YMCA
Senior Program Director: Jeremy Hodgdon

jhodgdon@scfymca.org

Purpose

In this program plan, Sebastopol Independent Charter School (SICS) will describe program
activities that support the whole child, and students’ Social and Emotional Learning (SEL)
and development.

Definitions

“‘Expanded learning” means before school, after school, summer, or intersession learning
programs that focus on developing the academic, social, emotional, and physical
needs and interests of pupils through hands-on, engaging learning experiences. It
is the intent of the Legislature that expanded learning programs are pupil-centered,
results driven, include community partners, and complement, but do not replicate
learning activities in the regular school day and year (EC Section 8482.1 [a])
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1—Safe and Supportive Environment

Describe how the program will provide opportunities for students to experience a safe
and supportive environment. Include if the program will be offered on the schoolsite or
off campus. If not on site, describe where in the community it will be and how students
will be supported to get there.

The Expanded Learning Opportunities Program is located at the Sebastopol
Independent Charter school (SICS) campus, whereby allowing students to have
easy access to the program without the need for traveling.

In an effort to create and maintain safety procedures that are aligned with the
instructional day, YMCA staff training and practice drills with students and staff,
daily check-ins and monthly meetings with school administration will be held.
Furthermore, YMCA staff will use a positive discipline approach with students,
facilitating a community feel in the Expanded Learning Opportunities Program.

2—Active and Engaged Learning

Describe how the program will provide opportunities for students to experience active
and engaged learning that either supports or supplements, but does not duplicate, the
instructional day.

The Expanded Learning Opportunities Program will offer a daily tutored homework
hour to support student academic learning, daily recess and physical education
time, to increase student physical activity levels, as well as weekly hands on
learning activities (for example: arts, science, and social emotional learning
activities)

In addition to the already offered daily arts and crafts, SICS will expand their
program offerings to include garden based activities and the potential for Chess 4
Kids club.

Summer ELOP will provide program participants with academic success, leadership
programs, healthy lifestyles and fitness activities, as well as creative expression in
arts, music, crafts and cultural awareness.
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3—Skill Building

Describe how the program will provide opportunities for students to experience skill
building.

Activities and options will be offered through weekly scheduling and special events
on a rotating basis. These options are always changing based on training
opportunities attended by staff, student interest groups, teacher input, and age
group shifts in the program.

On-going communication with YMCA and school administration and faculty will take
place throughout the year to learn how to best support students. The information
obtained will be used to create a customized skill building plan for those youth who
may need extra support during the Expanded Learning Opportunities Program
hours. Strong communication between faculty and Expanded Learning
Opportunities Program staff is critical in creating intentional skill building
opportunities for our students.

The designated homework hour is when the focus is on providing additional
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4—Youth Voice and Leadership

Describe how the program will provide opportunities for students to engage in youth
voice and leadership.

SICS and the YMCA strives to leverage outside resources, activities, and programs
that expose our youth to new opportunities. The goal is to increase our student’s
social skills and encourage them to strengthen their leadership skills by trying new
things. Furthermore, our students are encouraged to share their ideas and ways to
improve their program. Students are encouraged to take leadership roles, such as
volunteering as a tutor during homework time, leading an activity alongside program
YMCA staff, mentoring another student, etc.
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5—Healthy Choices and Behaviors

Describe how the program will provide opportunities for students to engage in healthy
choices and behaviors. Describe how students will be served nutritious meals and/or
snacks during the ELO-P hours of programing.

The Expanded Learning Opportunities Program focuses on healthy habits through
daily recess and physical education time blocks during the after school hours.

YMCA staff encourage students to be physically active, both during free play recess
and structured physical activities.

Nutritious snacks that meet the Snacks & Meal Standards for the State of California
will be provided to all of the Expanded Learning Opportunities Program participants.

6—Diversity, Access, and Equity

Describe how the program is designed to address cultural and linguistic diversity and
provide opportunities for all students to experience diversity, access, and equity.

Describe how the ELO-P will provide access and opportunity for students with
disabilities.

The Expanded Learning Opportunities Program creates an environment that
promotes diversity and cultural humility, allowing students to celebrate their cultural

and unique backgrounds through planned activities and Holidays celebrated around
the world.

Participation will be open to all free and reduced lunch program enrolled students at
the school site and will ensure paperwork is available in multiple languages, making
it accessible to all of the school families.
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7—Quality Staff

Describe how the program will provide opportunities for students to engage with
quality staff.

All Expanded Learning Opportunities Program YMCA staff will meet the minimum
qualifications of a Instructional Aide, certificated teacher, mentor or student tutor.
YMCA staff leaders who implement the Expanded Learning Opportunities Program
on-campus, are selected through employee recruitment and selection policy, and
will be subject to the approval of the YMCA Senior Program Director.

YMCA program staff will be recruited through a resume screening, interviewing and
selection process. Academic, active play, and special engagement attributes,
together with relevant previous experience are all considered in maintaining
balanced and capable staffing. All selected applicants are subject to fingerprinting,
health screening and job requirements as conditions for continuing employment.

8—~Clear Vision, Mission, and Purpose

Describe the program’s clear vision, mission, and purpose.

The Expanded Learning Opportunities Program mission is to provide an education
that nurtures the development of the whole child, to teach and encourage each child
to become a lifelong learner, and to become a benefit to the community and society.

The program goal is to foster respect and love for self, for others, for nature and
strive to encourage life-long learning so students may reach toward their highest
potential. Additionally, to identify and address the needs of the community,
students, parents and school by maintaining constant communication through
on-going check ins.
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9—Collaborative Partnerships

Describe the program’s collaborative partnerships. Local educational agencies are
encouraged to collaborate with non-LEA entities to administer and implement ELO-P
programs.

The YMCA leaders and school site partnership is evidenced by the on-campus
placement of the program operations, SICS Executive Director, and the on-going
opportunity for daily communication exchange between YMCA program staff and
administrative staff.

YMCA will extend the Expanded Learning Opportunities Program offerings to our
students during off-weeks and summer break. Those dates and times will be posted
on the website and via school-wide email blasts when available.

10—Continuous Quality Improvement

Describe the program’s Continuous Quality Improvement plan.

The programs continuous quality improvement plan is designed to enhance and
broaden the program each year. The program will be assessed annually by YMCA
staff and SICS administration to ensure the necessary professional development
and training for staff is provided, and to measure effectiveness in an effort to make
necessary improvements. This plan will be updated to reflect any and all changes
and enhancements to the program.
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11—Program Management

Describe the plan for program management.

SICS Executive Director, Chris Topham and Operations Manager, Jennifer Neylon
will maintain oversight of YMCA ELOP Program compliance, funding, and summer
and off-week program offerings.

Jeremy Hodgdon, YMCA Senior Program Director currently oversees the staffing
and programming of the ELOP program at the SICS site.

General Questions

Existing After School Education and Safety (ASES) and 215t Community Learning
Centers (215t CCLC) Elementary and Middle School grantees.

ASES, 215t CCLC Elementary/Middle School, and the ELO-P should be considered a
single, comprehensive program. In coordinating all these funding streams to move
towards a single program, the expectation is that the most stringent requirements will be
adopted for program guidance. If one or both grants are held, please describe how the
ELO-P funding will be used to create one comprehensive and universal Expanded
Learning Program.

N/A

We do not receive ASES or any other program funding at this time.
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Transitional Kindergarten and Kindergarten

Programs serving transitional kindergarten or kindergarten pupils shall maintain a pupil-
to-staff member ratio of no more than 10 to 1. (EC Section 46120[b][2][D]). Please
address the proposed schedule and plan for recruiting and preparing staff to work in the
program, including supporting them to understand how to work with younger children.
How will the lower pupil-to-staff ratio be maintained? How will the curriculum and
program be developmentally-informed to address this younger age group?

As SICS is preparing for universal TK enrollment, YMCA staff will join meetings and
trainings to prepare for supporting younger children. In these meetings and
trainings, topics of curriculum and developmentally-appropriate activities will be
addressed.

YMCA will ensure the 10-1 student to staff ratio.

Sample Program Schedule

Please submit a sample program schedule that describes how the ELO-P or other fund
sources, including the California State Preschool Program for children enrolled in
transitional kindergarten or kindergarten, will be combined with the instructional day to
create a minimum of nine hours per day of programming (instructional day plus ELO-P
or other supports). Also, submit a sample schedule for a minimum nine-hour summer or
intersession day.

School Day Programming:

- 8:20 - 3:05 - Core Day Instruction Hours Grades 1-8
- 8:30 - 12:30 - Core Day Instruction Hours TK - K

- 12:30 - 6:00 - After School Program Hours

Summer and off-week programming days and times are TBD each school year and
will meet the minimum requirements of the ELOP program.
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Below are additional legal requirements for the ELO-P. Please ensure your
Program Plan meets all of these legal requirements:

EC Section 46120(b)(2):

[LEAS] operating expanded learning opportunities programs may operate a
before school component of a program, an after school component of a
program, or both the before and after school components of a program, on
one or multiple school sites, and shall comply with subdivisions (c), (d), and
(g) of Section 8482.3, including the development of a program plan based
on the following;

(2) [LEAS] operating expanded learning opportunity programs pursuant to
this section may operate a before school component of a program, an after
school component of a program, or both the before and after school
components of a program, on one or multiple schoolsites, and shall comply
with subdivisions (c), (d), and (g) of Section 8482.3, including the
development of a program plan based on all of the following:

(A) The department’s guidance.
(B) Section 8482.6.

(C) Paragraphs (1) to (9), inclusive, and paragraph (12) of subdivision (c) of
Section 8483.3.

(D) Section 8483.4, except that programs serving transitional kindergarten
or kindergarten pupils shall maintain a pupil-to-staff member ratio of no
more than 10 to 1.

EC Section 46120(b)(1)(A):

On schooldays, as described in Section 46100 and Sections 46110 to
46119, inclusive, and days on which school is taught for the purpose of
meeting the 175-instructional-day offering as described in Section 11960 of
Title 5 of the California Code of Regulations, in-person before or after school
expanded learning opportunities that, when added to daily instructional
minutes, are no less than nine hours of combined instructional time and
expanded learning opportunities per instructional day.

EC Section 46120(b)(1)(B):

For at least 30 nonschooldays, during intersessional periods, no less than
nine hours of in-person expanded learning opportunities per day.
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EC Section 46120(b)(3):

[LEAs] shall prioritize services provided pursuant to this section at
schoolsites in the lowest income communities, as determined by prior year
percentages of pupils eligible for free and reduced-price meals, while
maximizing the number of schools and neighborhoods with expanded
learning opportunities programs across their attendance area.

EC Section 46120(b)(4):

[LEAs] may serve all pupils, including elementary, middle, and secondary
school pupils, in expanded learning opportunity programs provided
pursuant to this section.

EC Section 46120(b)(6):

[LEAS] are encouraged to collaborate with community-based organizations
and childcare providers, especially those participating in state or federally
subsidized childcare programs, to maximize the number of expanded
learning opportunities programs offered across their attendance areas.

EC Section 46120(c):

A [LEA] shall be subject to the audit conducted pursuant to Section 41020
to determine compliance with subdivision (b).

EC Section 8482.3(d):

[LEASs] shall agree that snacks made available through a program shall
conform to the nutrition standards in Article 2.5 (commencing with Section
49430) of Chapter 9 of Part 27 of Division 4 of Title 2.

[LEAs] shall agree that meals made available through a program shall
conform to the nutrition standards of the United States Department of
Agriculture’s at-risk afterschool meal component of the Child and Adult Care
Food Program (42 United States Code [U.S.C.] Section 1766).

EC Section 8482.6:

Every pupil attending a school operating a program . . . is eligible to
participate in the program, subject to program capacity. A program
established . . . may charge family fees. Programs that charge family fees
shall waive the cost of these fees for pupils who are eligible for free or
reduced-price meals, for a child that is a homeless youth, as defined by the
federal McKinney-Vento Homeless Assistance Act (42 U.S.C. Section
11434a), or for a child who the program knows is in foster care. A program
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that charges family fees shall schedule fees on a sliding scale that considers
family income and ability to pay.

EC sections 8483.4 and 46120(b)(2)(D):

The administrator of every program established pursuant to this article shall
establish minimum qualifications for each staff position that, at a minimum,
ensure that all staff members who directly supervise pupils meet the
minimum qualifications for an instructional aide, pursuant to the policies of
the school district. Selection of the program site supervisors shall be subject
to the approval of the school site principal. The administrator shall also
ensure that the program maintains a pupil-to-staff member ratio of no more
than 20 to 1. All program staff and volunteers shall be subject to the health
screening and fingerprint clearance requirements in current law and district
policy for school personnel and volunteers in the school district, except that
programs serving transitional kindergarten or kindergarten pupils shall
maintain a pupil-to-staff member ratio of no more than 10 to 1.

EC Section 8482.3(c)(1)(A-B):

Each component of a program established pursuant to this article shall
consist of the following two elements:

(A) An educational and literacy element in which tutoring or homework
assistance is provided in one or more of the following areas: language arts,
mathematics, history and social science, computer training, or science.

(B) An educational enrichment element that may include, but need not be
limited to, fine arts, career technical education, recreation, physical fitness,
and prevention activities.
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	General Questions



	Local Educational Agency LEA Name: Sebastopol Independent Charter School
	Contact Name: Jennifer Neylon
	Contact Email: jneylon@sebastopolcharter.org
	Contact Phone: 707-824-9700 x 302
	Site Name 1: On Site ELOP Program Operations:
	Site Name 2: 
	Site Name 4: Senior Program Director: Jeremy Hodgdon
	Site Name 3: Sonoma County Family YMCA
	Site Name 8: 
	Site Name 7: 
	Site Name 6: 
	Site Name 5: jhodgdon@scfymca.org 
	Safe and Supportive Environment: The Expanded Learning Opportunities Program is located at the Sebastopol Independent Charter school (SICS) campus, whereby allowing students to have easy access to the program without the need for traveling. 

In an effort to create and maintain safety procedures that are aligned with the instructional day, YMCA staff training and practice drills with students and staff, daily check-ins and monthly meetings with school administration will be held.  Furthermore, YMCA staff will use a positive discipline approach with students, facilitating a community feel in the Expanded Learning Opportunities Program.


	Active and Engaged listening: The Expanded Learning Opportunities Program will offer a daily tutored homework hour to support student academic learning, daily recess and physical education time, to increase student physical activity levels, as well as weekly hands on learning activities (for example: arts, science, and social emotional learning activities)

In addition to the already offered daily arts and crafts, SICS will expand their program offerings to include garden based activities and the potential for Chess 4 Kids club.

Summer ELOP will provide program participants with academic success, leadership programs, healthy lifestyles and fitness activities, as well as creative expression in arts, music, crafts and cultural awareness.
	Youth Voice and leadership: SICS and the YMCA strives to leverage outside resources, activities, and programs that expose our youth to new opportunities. The goal is to increase our student’s social skills and encourage them to strengthen their leadership skills by trying new things. Furthermore, our students are encouraged to share their ideas and ways to improve their program. Students are encouraged to take leadership roles, such as volunteering as a tutor during homework time, leading an activity alongside program YMCA staff, mentoring another student, etc.  


	Diversity, Access, and Equity: The Expanded Learning Opportunities Program creates an environment that promotes diversity and cultural humility, allowing students to celebrate their cultural and unique backgrounds through planned activities and Holidays celebrated around the world.

Participation will be open to all free and reduced lunch program enrolled students at the school site and will ensure paperwork is available in multiple languages, making it accessible to all of the school families. 
	Healthy Choices and Behaviors: The Expanded Learning Opportunities Program focuses on healthy habits through daily recess and physical education time blocks during the after school hours.  YMCA staff encourage students to be physically active, both during free play recess and structured physical activities. 

Nutritious snacks that meet the Snacks & Meal Standards for the State of California will be provided to all of the Expanded Learning Opportunities Program participants. 
	Quality Staff: All Expanded Learning Opportunities Program YMCA staff will meet the minimum qualifications of a Instructional Aide, certificated teacher, mentor or student tutor. YMCA staff leaders who implement the Expanded Learning Opportunities Program on-campus, are selected through employee recruitment and selection policy, and will be subject to the approval of the YMCA Senior Program Director.

YMCA program staff will be recruited through a resume screening, interviewing and selection process. Academic, active play, and special engagement attributes, together with relevant previous experience are all considered in maintaining balanced and capable staffing.  All selected applicants are subject to fingerprinting, health screening and job requirements as conditions for continuing employment.
	Clear Vision, Mission and Purpose: The Expanded Learning Opportunities Program mission is to provide an education that nurtures the development of the whole child, to teach and encourage each child to become a lifelong learner, and to become a benefit to the community and society.


The program goal is to foster respect and love for self, for others, for nature and strive to encourage life-long learning so students may reach toward their highest potential.  Additionally, to identify and address the needs of the community, students, parents and school by maintaining constant communication through on-going check ins.
	Collaborative Partnerships: The YMCA leaders and school site partnership is evidenced by the on-campus placement of the program operations, SICS Executive Director, and the on-going opportunity for daily communication exchange between YMCA program staff and administrative staff.

YMCA will extend the Expanded Learning Opportunities Program offerings to our students during off-weeks and summer break. Those dates and times will be posted on the website and via school-wide email blasts when available.
	Continuous Quality Improvement: The programs continuous quality improvement plan is designed to enhance and broaden the program each year.  The program will be assessed annually by YMCA staff and SICS administration to ensure the necessary professional development and training for staff is provided, and to measure effectiveness in an effort to make necessary improvements. This plan will be updated to reflect any and all changes and enhancements to the program.
	Program management: SICS Executive Director, Chris Topham and Operations Manager, Jennifer Neylon will maintain oversight of YMCA ELOP Program compliance, funding, and summer and off-week program offerings.

Jeremy Hodgdon, YMCA Senior Program Director currently oversees the staffing and programming of the ELOP program at the SICS site.



	General questions-one comprehensive program: N/A

We do not receive ASES or any other program funding at this time.


	general questions-Transitional kindergarten and kindergarten: As SICS is preparing for universal TK enrollment, YMCA staff will join meetings and trainings to prepare for supporting younger children.  In these meetings and trainings, topics of curriculum and developmentally-appropriate activities will be addressed.  

YMCA will ensure the 10-1 student to staff ratio. 
	general questions-sample program schedule: School Day Programming:
- 8:20 - 3:05 - Core Day Instruction Hours Grades 1-8
- 8:30 - 12:30 - Core Day Instruction Hours TK - K
- 12:30 - 6:00 - After School Program Hours

Summer and off-week programming days and times are TBD each school year and will meet the minimum requirements of the ELOP program.
	Skill Building: Activities and options will be offered through weekly scheduling and special events on a rotating basis. These options are always changing based on training opportunities attended by staff, student interest groups, teacher input, and age group shifts in the program.

On-going communication with YMCA and school administration and faculty will take place throughout the year to learn how to best support students. The information obtained will be used to create a customized skill building plan for those youth who may need extra support during the Expanded Learning Opportunities Program hours. Strong communication between faculty and Expanded Learning Opportunities Program staff is critical in creating intentional skill building opportunities for our students.

The designated homework hour is when the focus is on providing additional academic enrichment by utilizing YMCA staff support to help students with homework.


