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REGULAR MEETING OF THE BOARD OF DIRECTORS 

Monday, February 3, 2025 @ 6:00 pm 
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building) 

 

Sebastopol Charter welcomes your participation in the School’s Board of Director meetings. A 
public meeting is to conduct the affairs of the school in public. We are pleased you are in 
attendance and hope you will attend these meetings often.  

• This meeting will be conducted per the Brown Act, Government Code Section 54950 et 
seq.    

• This meeting is being held in a wheelchair-accessible location. To request disability-related 
accommodation(s) to participate in the meeting, please contact Lori Grey, the School’s 
Office Manager, at 707-824-9700 ext. 301 at least three business days before the meeting 
date.  

• Agendas and informational packets are available to members of the public.  These are 
posted online at: https://sebastopolcharter.org/about/board/ 

• PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings.  If you 
wish to speak, please fill out a “Request to Speak” form and hand it to the Board 
President.  Your name will be called when it is your turn to speak.  Bear in mind that your 
comments become part of the public record. 
1. Items not on the agenda: Each speaker may speak for up to three minutes, 

with fifteen minutes allotted for public comment on non-agenda items.  Note 
that the Board cannot discuss items not on the agenda and will therefore not 
respond substantively to comments addressing such items. 

2. Items on the agenda: Before the Board begins considering an agenda item, the 
interested public will have the opportunity to comment on that particular item. 
Each speaker may speak for up to three minutes, with thirty minutes total 
allotted for public comment on each agenda item. Note that once the Board 
begins its discussion, the item is closed for public comment unless the Board 
re-opens public comment. 

 

 
BOARD MEETING CODE OF CONDUCT 

● Express gratitude and appreciation 

● Maintain open, respectful body language 

● Give your full listening attention 

● Stand in the other’s shoes 

● Use a normal tone of voice 

● Don’t interrupt 
 

● Own your mistakes 

● Be brief and respect others 

● Take the high road 

● Monitor your inner thoughts 

● Give each other the benefit of the doubt 

● Don’t talk behind others’ backs 

● Use respectful language 
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SCHOOL VERSE  

 

This is our school  

 

Let peace dwell here 

 

 Let warmth flood our hearts 

 

 Light fill our heads  

 

And good flow from our hands  

 

Let us remember  

 

That many hands built this place  

 

So that many hearts could make a school 
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REGULAR MEETING OF THE BOARD OF DIRECTORS 

February 3, 2025 @ 6:00 pm 
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building) 

AGENDA 
 
OPEN SESSION  
 
Procedural 
A. CALL TO ORDER         
  
Meeting called to order by Matt Langley at: ______ 
 

 B. ROLL CALL     

  Present Absent Late  Arrival Time 

Matt Langley, Chair (ML)      

Chaz Mathias, Vice Chair (CM)     

Jennifer Klein, Director (JK)     

Ryan Hole, Director (RH)     

Sara Margulis, Director  (SM)     

 
Others Attending: Chris Topham (CT), Amy Hui (Charter Foundation),  
Faculty Representative: Jeanne Hale 
Recording Secretary: Lori Grey (LG) 

 
OPEN SESSION 
 
Procedural 
 
Items Scheduled for Consideration (Action may be taken on items discussed):      
PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda 
items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your turn 
to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an agenda 
item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with thirty 
minutes total allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for public 
comment.  
 
 
Communications      
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA) 
This is an opportunity for members of the public to address the Board on items not included on the agenda. Pursuant to the 
Brown Act requirements, board members are limited in their responses. 
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A. OFFICIAL CORRESPONDENCE: NONE 
B. NEXT MEETING: REGULAR BOARD MEETING – March 3, 2025 @ 6:00 pm 
   

Procedural 
A. ADJUSTMENT OF AGENDA 

 
Consent Agenda Items         
All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted by the 
Board in one motion in the form listed below. Unless specifically requested by a Board member for further discussion or 
removed from the agenda, these items will not be discussed before the Board votes on them. 

 
A. MINUTES FROM JANUARY 13, 2025 BOARD MEETING 
B. LOCAL PMT REG – NOVEMBER 2024 
C. LOCAL PMT REG – DECEMBER 2024 
D. JANUARY 2025 REGULAR WARRANTS 
E. FISCAL13 FINANCIAL REPORT – THROUGH JANUARY 2025 

Staff Recommendation: Approve all consent agenda items 
Motion: 
 
 
 
 
(Reports and other items scheduled for information):   
EXECUTIVE DIRECTOR’S REPORT 
FACULTY REPORT   
CHARTER FOUNDATION REPORT  
BOARD OF DIRECTORS’ REPORTS 
OTHER REPORTS (Committees, Task Forces, etc.) 
 
Items Scheduled for Consideration (Action may be taken on items discussed):      
PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda 
items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your 
turn to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an 
agenda item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with 
thirty minutes allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for 
public comment. 
 

A. Mid-Year LCAP (action) 

Staff Recommendation: Approve Mid-Year LCAP 
Motion: 

 

Moved By:  (ML)  (CM)  

Seconded By:  (JK)  (RH)   

Action:  (SM)    

Moved By:  (ML)  (CM)  

Seconded By:  (JK)  (RH)   

Action:  (SM)    
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B. Instructional Minutes (action) 
Staff Recommendation: Approve Instructional Minutes 
Motion: 

                                                                        

CLOSED SESSION 
Procedural  
In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for which the 
need for continentality takes precedence over the need for a transparent process. The public will be asked to leave the room 
while the Board is in closed session and will be invited to return when the closed session has concluded. Before the Board 
convenes to closed session, the public will be allowed to comment on closed session agenda items (see public comment 
instructions on page 1). Following a closed session, there will be a report of any action the Board took in the open session. 

 
A. CONVENE TO CLOSED SESSION: 
 
Closed Session Agenda Item:  

Executive Director Evaluation 
 
OPEN SESSION 
 
Procedural 
 
A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at:____ 
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION: 
 
Open Session Agenda Item: 
 

Executive Director Contract 
 
 
ITEMS FOR FUTURE AGENDA: 
 
 
 
ADJOURNMENT - The meeting was adjourned at: _______pm 

Moved By:  (ML)  (CM)  

Seconded By:  (JK)  (RH)   

Action:  (SM)    
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REGULAR MEETING OF THE BOARD OF DIRECTORS 

February 3, 2025 @ 6:00 pm 
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building) 

MINUTES 
OPEN SESSION  
 
Procedural 
A. CALL TO ORDER         
  
Meeting called to order by Matt Langley at: 6:03 pm 
 

 B. ROLL CALL     

  Present Absent Late  Arrival Time 

Matt Langley, Chair (ML)  X    

Chaz Mathias, Vice Chair (CM) X    

Jennifer Klein, Director (JK) X    

Ryan Hole, Director (RH)  X   

Sara Margulis, Director  (SM) X    

 
Others Attending: Chris Topham (CT), Amy Hui (AH) (Charter Foundation),  
Recording Secretary: Lori Grey (LG) 
Charity Saneholtz: current parent 

 
OPEN SESSION 
 
Procedural 
 
Items Scheduled for Consideration (Action may be taken on items discussed):      
PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda 
items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your turn 
to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an agenda 
item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with thirty 
minutes total allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for public 
comment.  
 

Communications      
PUBLIC COMMENT (ON ITEMS, NOT ON THE AGENDA):  
 
This is an opportunity for members of the public to address the Board on items not included on the agenda. Under the Brown Act 
requirements, board members are limited in their responses.  
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A. OFFICIAL CORRESPONDENCE: Charity Saneholtz commented on her experience & concerns 
with our Special Ed and IEP programs. 

 
B. NEXT MEETING: REGULAR BOARD MEETING – March 3, 2025 @ 6:00 pm 
   

Procedural 
A. ADJUSTMENT OF AGENDA 

 
Consent Agenda Items         
All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one 
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from 
the agenda, these items will not be discussed before the Board votes on them. 

 
A. MINUTES FROM JANUARY 13, 2025 BOARD MEETING 
B. LOCAL PMT REG – NOVEMBER 2024 
C. LOCAL PMT REG – DECEMBER 2024 
D. JANUARY 2025 REGULAR WARRANTS 
E. FISCAL13 FINANCIAL REPORT – THROUGH JANUARY 2025 

Staff Recommendation: Approve all consent agenda items 
Motion: 
 
 
 
 
(Reports and other items scheduled for information):   
EXECUTIVE DIRECTOR’S REPORT (CT) 
FACULTY REPORT: NONE   
CHARTER FOUNDATION REPORT (AH) 
BOARD OF DIRECTORS’ REPORTS 
OTHER REPORTS (Committees, Task Forces, etc.) 
 
Items Scheduled for Consideration (Action may be taken on items discussed):      
PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda 
items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your 
turn to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an 
agenda item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with 
thirty minutes allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for 
public comment. 
 

A. Mid-Year LCAP (action) 

Staff Recommendation: Approve Mid-Year LCAP 
Motion: 

Moved By: CM (ML) Y (CM) Y 

Seconded By: SM (JK) Y 
 

 

Action: approved (SM) Y   
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B. Instructional Minutes (action) 
Staff Recommendation: Approve Instructional Minutes 
Motion: 

                                                                        

CLOSED SESSION 
Procedural  
In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for which the 
need for continentality takes precedence over the need for a transparent process. The public will be asked to leave the room 
while the Board is in closed session and will be invited to return when the closed session has concluded. Before the Board 
convenes to closed session, the public can comment on closed session agenda items (see public comment instructions on page 
1). Following a closed session, there will be a report of any action the Board took in the open session. 

 
A. CONVENE TO CLOSED SESSION @ 7:03 pm 
 
Closed Session Agenda Item:  

Executive Director Evaluation 
 
OPEN SESSION 
 
Procedural 
 
A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at: 7:27 pm 
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION: No action taken 
 
Open Session Agenda Item: 

Executive Director Contract 
Motion: 
Move to approve the executive director contract for 2025-2028 

 
 

 
 
 
ITEMS FOR FUTURE AGENDA: None 
 
ADJOURNMENT - The meeting was adjourned at: 7:39 pm 
 

Moved By: SM (ML) Y (CM) Y 

Seconded By: JK (JK) Y 
 

 

Action: approved (SM) Y   

Moved By: ML (ML) Y (CM) Y 

Seconded By: CM (JK) Y 
 

 

Action: approved (SM) Y   

Moved By: CM (ML) Y (CM) Y 

Seconded By: JK (JK) Y 
 

 

Action: approved (SM) Y   
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Signed_____________________________________Date______________________ 
Matt Langley, Chair 
 
 
Signed_____________________________________Date______________________ 
Lori Grey, Secretary 



Board ReportReqPay12c

Checks Dated 01/01/2025 through 01/31/2025 Board Meeting Date February 3, 2025

Check 
AmountPay to the Order of

Check 
Number

Check 
Date

Expensed 
AmountFund-Object Comment

2072369 01/08/2025 Carpenter, Heather 62-4312 Gr8 class supplies 172.18 

2072370 01/08/2025 Rease, Nicole 62-4312 SK class supplies, crafts, project supplies 248.08 

2072371 01/08/2025 Lombardo, Jana M 62-4312 SKG class supplies, crafts & snack 195.49 

SKG crafts & snack 81.24 276.73 

2072372 01/08/2025 Ally Technology Consulting LLC 62-5840 Tech services Jan '25 750.00 

2072373 01/08/2025 Alpha Fire Suppression Systems 62-5592 Monthly fire pump run Dec'24 & Qrtrly 

inspection

400.00 

2072374 01/08/2025 Annalise Puentes dba EmpowerED 62-5811 Psych. Assessments 12/19/24 9,100.00 

2072375 01/08/2025 CliftonLarsonAllen, LLP 62-5821 Final audit billing YE June 30, 2024 2,730.00 

2072376 01/08/2025 David A. Peters dba Northbay Home Repair 62-5630 Maint. Services 12/3/24-1/5/25 2,090.00 

2072377 01/08/2025 Fagen Friedman & Fulfrost, LLP 62-5823 Legal fees Nov '24 1,375.79 

2072378 01/08/2025 Family Life Magazine 62-5825 Advertising 100.00 

2072379 01/08/2025 Francotyp-Postalia, Inc 62-4350 Postage meter ink cartridge 163.49 

2072380 01/08/2025 GoTo Communications, Inc. 62-5911 Phone services Jan'25 422.30 

2072381 01/08/2025 J.W. Pepper & Son Inc. 62-4315 Music class materials - Contrasts E minor 54.50 

Music class materials - Eventide 59.95 114.45 

2072382 01/08/2025 Kyocera Document Solutions Northern California, Inc 62-4400 TASKalfa 6003i copier lease buyout 2,623.27 

2072383 01/08/2025 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Dec '24 1,500.00 

2072384 01/08/2025 Nature Science Pest Control 62-5570 Bi-monthly pest services 150.00 

2072385 01/08/2025 North Bay Bohemian 62-5825 Advertising 464.00 

2072386 01/08/2025 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00 

2072387 01/08/2025 Samantha Shura dba Dragonfly Therapeutics 62-5811 IEP Meetings 12/4-12/9 1,095.00 

2072388 01/08/2025 Sebastopol Hardware Center 62-4381 Maint supplies - corner brace, fasteners 19.23 

Maint supplies - fasteners 7.05 

Maint supplies - fasteners, blaster lube 9.63 

Maint supplies - rope & hose 87.76 

Maint supplies - wallplates, fasteners 10.94 134.61 

2072389 01/08/2025 Sonoma County YMCA 62-5835 Nov '24 ELOP payment 7,272.27 

2073882 01/15/2025 Charter Foundation 62-5601 Lease payment Jan '25 18,930.02 

2073883 01/15/2025 Diversified Stage, Inc. 62-5630 Stage lighting repair 399.05 

2073884 01/15/2025 Kristin Bender 62-5834 SLP Services 12/1-12/20/24 5,844.25 

2073885 01/15/2025 Mercurius 62-4312 Gr1 classroom materials 215.55 

2073886 01/15/2025 Revolution Foods 62-4710 Meal program food Dec '24 8,101.25 

2073887 01/15/2025 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Dec '24 1,277.50 

2073888 01/15/2025 Sebastopol Hardware Center 62-4381 Gen maint - lube lock ease 13.16 

2073889 01/15/2025 SWRCB Accounting Office ATTN: Drinking Wtr Prgrm Fees 62-5530 Water system annual fee 1,353.60 

2073890 01/15/2025 Weeks Drilling and Pump Co 62-5530 Water services Dec '24 750.00 

2073891 01/15/2025 Sonoma County YMCA 62-5835 Dec'24 ELOP Payment 7,272.27 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 

preceding Checks be approved. Page 1 of 2

Generated for John Azzizzi (JAZZIZZI), Jan 31 2025  3:10PM002 - Sebastopol Independent Charter School



Board ReportReqPay12c

Checks Dated 01/01/2025 through 01/31/2025 Board Meeting Date February 3, 2025

Check 
AmountPay to the Order of

Check 
Number

Check 
Date

Expensed 
AmountFund-Object Comment

2075188 01/22/2025 Carpenter, Heather 62-4312 Gr8 class materials - clay, puzzles 173.62 

2075189 01/22/2025 Thierry, Shari J 62-4312 Gr6 class materials 139.11 

2075190 01/22/2025 James, Jessica M 62-4312 SKG snacks 14.63 

2075191 01/22/2025 Lutz, Michelle 62-5950 Postage - LC mailing 46.58 

2075192 01/22/2025 Curtis, Sheina 62-4312 RKG/SKG Snacks 942.64 

2075193 01/22/2025 Alpha Fire Suppression Systems 62-5592 Monthly Pump Run Jan '25 195.00 

2075194 01/22/2025 Lauren Hickey Porcella dba Hickey Appraisals 62-5830 Appraisal Services Retainer 3,500.00 

2075195 01/22/2025 Mercurius 62-4315 Spanish Class Materials - main lesson 

books

161.74 

2075196 01/22/2025 Sebastopol Hardware Center 62-4381 Gen Maint - hose & adapter 3.54 

Gen Maint. Keys 4.38 

Lower campus bathroom - clogged drains 49.15 57.07 

2075197 01/22/2025 West Sonoma County UHSD 62-5800 Food Srvcs May '24 & Jun '24 (invoice not 

received)

3,000.00 

2076508 01/29/2025 Ohlsen, Lauren M 62-4315 Handwork cloth, cotton 272.86 

2076509 01/29/2025 Document Tracking Service, LLC 62-5940 DTS Annual Fee 425.00 

2076510 01/29/2025 Kyocera Document Solutions Northern California, Inc 62-5607 Overage charge 10/22/24-1/21/25 86.49 

2076511 01/29/2025 Northcoast Waterworks, Inc 62-5530 Domestic water testing 292.77 

2076512 01/29/2025 ODP Business Solutions, LLC 62-4350 Office supplies - copier paper (Acct # 

89521827)

256.60 

Office supplies - pens, paper, calendar 94.96 351.56 

2076513 01/29/2025 Park Landscape Maintenance 62-5591 Bi-weekly landscaping services 286.00 

2076514 01/29/2025 Sebastopol Hardware Center 62-4381 Gen maint - fasteners 19.13 

Gen maint - rdwd smooth and rough 108.15 

Gr 1 & 2 bathroom linoleum repair 87.77 215.05 

Total Number of Checks 48 85,784.94 

Fund Summary

Fund Description Check Count Expensed Amount

Charter - Non-profit Corp 48 85,784.94 62

Net (Check Amount)

Less Unpaid Sales Tax Liability

Total Number of Checks 48 85,784.94 

.00 

85,784.94 

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees.  It is recommended that the 

preceding Checks be approved. Page 2 of 2

Generated for John Azzizzi (JAZZIZZI), Jan 31 2025  3:10PM002 - Sebastopol Independent Charter School



Sebastopol Charter School Deposit Register November 2024
Summit State Bank - Account No. 750006025

OTHER Pass Through Object Note: Memo:

Date Description Donation Other Exp Cr./Bal Sht Tax Trxf Code Total Deposit

Subtotal - After Care Transactions -                     -             -                   -               -               -                                                    -                 

11/5/2024 Amazon                  8.71 4350 Office supplies returned - sponges                8.71 

11/7/2024 Amazon                30.51 4315-WOOD Refund of woodwork supplies              30.51 

11/8/2024 SCOE      16,704.08 pass through Payroll Tax Trxf to Local Acct       16,704.08 

11/8/2024 M. Caisse         135.00 8699 Music room use            135.00 

11/12/2024 Exploratorium              110.00 5803 FT refund            110.00 

11/15/2024 Sonoma Clean Power      3,032.85 8699  Net generation credit                    -   

11/26/2024 SCOE      16,694.87 pass through Payroll Tax Trxf to Local Acct       16,694.87 

Totals -                     3,167.85    149.22             33,398.95    36,716.02      

chk sum       33,683.17 

 

Deposit excluding pass-through 3,317.07          Deposits per Bank Statement 36,716.02      

Difference (see note) 3,032.85        

Note: Charge Back/Fee

Reconciling Adjustment -                 

INCOME 



Sebastopol Charter School Deposit Register December 2024
Summit State Bank - Account No. 750006025

OTHER Pass Through Object Note: Memo:

Date Description Donation Other Exp Cr./Bal Sht Tax Trxf Code Total Deposit

Subtotal - After Care Transactions -                     -             -                   -               -               -                                                    -                 

12/9/2024 State of California      3,990.30 8220 Meal Claim - Aug'24 - Fedl

State of California      9,831.94 8520 Meal Claim  - Aug'24 - State       13,822.24 

12/11/2024 M. Caisse         180.00 8699 Music room use

River to Coast Children's Srvcs         304.00 8699 ARPA Stipend            484.00 

12/11/2024 SCOE      15,875.69 pass through Payroll Tax Trxf to Local Acct       15,875.69 

12/19/2024 County of Sonoma      2,950.00 8699-GRNT SCP - Call To Action Grant         2,950.00 

12/23/2024 SCOE      15,936.59 pass through Payroll Tax Trxf to Local Acct       15,936.59 

Totals -                     17,256.24  -                   31,812.28    49,068.52      

chk sum       49,068.52 

 

Deposit excluding pass-through 17,256.24        Deposits per Bank Statement 49,068.52      

Difference (see note) -                 

Note: Charge Back/Fee

Reconciling Adjustment -                 

INCOME 



Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Adopted

Budget
Revised 
Budget Balance

% 
Rcvd

 
Revenue

Revenue Detail

LCFF Revenue Sources

8011 Principal Apport-State Aid 265,748.00 451,973.00 285,166.00 36.91166,807.00 

8012 EPA 54,436.00 54,628.00 27,560.00 49.5527,068.00 

8019 Revenue Limit St Aid-prior Yrs 19,890.00- NO BDGT19,890.00 

8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 1,284,501.00 51.681,373,767.00 

3,150,015.00 Total LCFF Revenue Sources 3,164,869.00 1,587,532.00 1,577,337.00 50.16

Federal Revenue

8181 Sp Ed-entitlement Per Udc 59,813.00 59,813.00 59,813.00 

8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00 

8220 Child Nutrition Programs 30,285.00 30,458.00 21,548.59 29.258,909.41 

8290 All Other Federal Revenues 26,232.00 29,496.00 9,955.00 66.2519,541.00 

119,522.00 Total Federal Revenue 122,959.00 28,450.41 94,508.59 23.14

Other State Revenues

8520 Child Nutrition 64,287.00 77,452.00 54,864.35 29.1622,587.65 

8550 Mandated Cost Reimbursements 5,412.00 5,432.00 2.00 99.965,430.00 

8560 State Lottery Revenue 67,181.00 74,643.00 50,557.60 32.2724,085.40 

8590 All Other State Revenues 149,247.00 178,698.00 81,256.98 54.5397,441.02 

286,127.00 Total Other State Revenues 336,225.00 149,544.07 186,680.93 44.48

Other Local Revenue

8660 Interest Income 25,000.00 25,000.00 12,263.30 50.9512,736.70 

8699 All Other Local Revenues 200,900.00 215,844.00 79,366.55 63.23136,477.45 

8792 Trans Of Apportion From Co Off 220,317.00 206,420.00 93,914.00 54.50112,506.00 

446,217.00 Total Other Local Revenue 447,264.00 261,720.15 185,543.85 58.52

Total Year To Date Revenues 4,001,881.00 4,071,317.00 2,027,246.63 2,044,070.37 49.79

Object Description
Adopted

Budget
Revised 
Budget

 
Balance

% 
UsedActualEncumbrance

Expenditure Detail

Certificated Salaries

1100 Teachers' Salaries - Regular 1,234,470.00 1,241,795.00 1,814.46- 50.83631,203.71 612,405.75 

1140 Teacher Substitute Salaries 14,000.00 14,000.00 5,861.25 58.138,138.75 

1153 Stipend 20,750.00 20,750.00 2,303.40- 60.2012,491.20 10,562.20 

1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,253.00 743.67- 50.4415,260.40 15,736.27 

1300 Supervisor/Administrator 278,822.00 278,822.00 52.52146,445.25 132,376.75 

1,574,809.00 Total Certificated Salaries 1,585,620.00 813,539.31 999.72 51.31771,080.97 

Selection Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? = , Zero 

Amounts? = N, SACS? = N, Restricted? = Y) Page 1 of 7

Generated for John Azzizzi (JAZZIZZI), Jan 31 2025  3:08PM002 - Sebastopol Independent Charter School



Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Adopted

Budget
Revised 
Budget

 
Balance

% 
UsedActualEncumbrance

Expenditure Detail (continued)

Classified Salaries

2100 Instructional Aides' Salaries 347,726.00 315,463.00 20,869.57 41.44130,741.06 163,852.37 

2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 1,536.38 75.224,663.62 

2153 Stipend 3,200.00 3,200.00 200.00 47.531,520.83 1,479.17 

2411 Salaried Office Staff 198,100.00 198,100.00 5,758.41 51.12101,262.25 91,079.34 

2900 Other Classified 20,079.00 25,303.00 5,204.77- 61.8315,646.00 14,861.77 

575,305.00 Total Classified Salaries 548,266.00 253,833.76 23,159.59 46.30271,272.65 

Employee Benefits

3101 STRS 300,788.00 302,853.00 1,359.92 50.92154,216.61 147,276.47 

3311 OASDI 222.50- NO BDGT222.50 

3312 OASDI 36,116.00 34,422.00 1,922.63 45.6415,709.08 16,790.29 

3331 Medicare 22,326.00 22,482.00 208.71 50.9411,452.15 10,821.14 

3332 Medicare 8,329.00 7,938.00 337.09 46.283,674.02 3,926.89 

3401 H & W Benefits - Certificated 270,211.00 234,330.00 2,119.23- 51.10119,747.48 116,701.75 

3402 H & W Benefits - Classified 90,611.00 90,611.00 5,226.82 49.0544,443.94 40,940.24 

3501 Unemployment Insurance 792.00 797.00 27.08 49.68395.92 374.00 

3502 Unemployment Insurance 288.00 275.00 13.11 46.03126.59 135.30 

3601 Worker's Comp 12,991.00 13,079.00 8.41 51.316,711.05 6,359.54 

3602 Worker's Comp 4,718.00 4,495.00 189.42 46.302,081.27 2,224.31 

3911 Benefits - Er-paid Tsa / Cert 12,936.00 52.726,820.00 6,116.00 

3922 403(b) Retirement 22,984.00 22,984.00 38.87 99.8322,945.13 

770,154.00 Total Employee Benefits 747,202.00 388,545.74 6,990.33 52.00351,665.93 

Books and Supplies

4110 Textbooks 15,000.00 15,000.00 1,868.99 87.5413,131.01 

4211 Teacher Resource Books 100.00 100.00 73.96 26.0426.04 

4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 1,796.58 40.111,203.42 

4312 Inst Mtls/KG-8 22,100.00 22,100.00 5,044.01 77.1817,055.99 

4315 Matls-Prgms 18,150.00 18,150.00 11,027.77 39.247,122.23 

4326 RTI Prgm Supp 5,000.00 5,000.00 2,604.80 47.902,395.20 

4350 Office Supplies 9,000.00 9,000.00 3,862.63 57.085,137.37 

4353 Development & PR 4,000.00 4,000.00 977.02 75.573,022.98 

4357 Fundraising Prgm Supplies 250.00 250.00 250.00 

4361 Lunch Prgm Supplies 800.00 800.00 134.61 83.17665.39 

4370 Custodial Supplies 6,000.00 6,000.00 4,463.38 25.611,536.62 

4381 General Maintenance Supplies 17,000.00 17,000.00 11,549.71 32.065,450.29 

4390 Safety/emergency Supplies 1,308.00 1,308.00 201.35 84.611,106.65 
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Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Adopted

Budget
Revised 
Budget

 
Balance

% 
UsedActualEncumbrance

Expenditure Detail (continued)

Books and Supplies (continued)

4400 Non Capitalized Equip 10,570.00 10,570.00 5,363.27 49.265,206.73 

4430 Non Cap Student Equip 5,350.00 5,350.00 4,252.24 20.521,097.76 

4710 Food Purchases For Food Servc 84,737.00 94,093.00 52,207.00 44.5241,886.00 

202,365.00 Total Books and Supplies 211,721.00 106,043.68 105,677.32 50.09.00 

Services and Other Operating Expenditures

5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00 

5200 Conferences & Prof Development 3,700.00 3,700.00 3,022.80 18.30677.20 

5204 Recruitment And Travel 4,300.00 4,300.00 3,670.70 14.63629.30 

5205 Prof Dev/Teacher Education 33,605.00 30,855.00 12,331.74 60.0318,523.26 

5300 Dues & Memberships 9,888.00 9,888.00 212.58 97.859,675.42 

5440 Pupil Insurance 1,022.00 917.00 100.00917.00 

5450 Property & Liablility Insurnce 46,665.00 44,315.00 100.0044,315.00 

5520 Elect/Gas 5,000.00 5,000.00 4,188.52 16.23811.48 

5530 Water/Irr/Septic 14,935.00 14,935.00 5,781.10 61.299,153.90 

5550 Janitorial Svc 29,000.00 29,000.00 16,000.00 44.8313,000.00 

5551 Cleaning-Other 2,950.00 2,950.00 1,060.00 64.071,890.00 

5560 Waste Disp 6,360.00 6,360.00 3,041.80 52.173,318.20 

5570 Pest Control 1,500.00 1,500.00 900.00 40.00600.00 

5591 Landscape Svc 5,432.00 20,432.00 18,430.00 9.802,002.00 

5592 Fire&Alarm 7,366.00 10,666.00 2,983.13 72.037,682.87 

5593 Other Ops Costs 1,000.00 1,000.00 1,000.00 

5601 Building Leases 252,314.00 252,314.00 119,803.86 52.52132,510.14 

5607 Admin Equipment Rentals 7,331.00 7,331.00 4,484.92 38.822,846.08 

5610 Other Space Rental 2,925.00 2,925.00 2,662.50 8.97262.50 

5630 Repairs & Maintenance 51,750.00 51,750.00 28,861.09 44.2322,888.91 

5640 Computer Repairs & Maintenance 500.00 500.00 500.00 

5800 Other Svcs & Oper Expenditures 1,530.00 1,575.00 2,568.19- 263.064,143.19 

5801 SUSD Admin Fee 31,500.00 31,649.00 31,649.00 

5802 Fingerprinting 2,550.00 2,550.00 2,016.00 20.94534.00 

5803 Field Trips Expenses 42,000.00 42,000.00 12,738.30 69.6729,261.70 

5805 Ed Prgm Op Exp 4,550.00 4,550.00 2,029.02 55.412,520.98 

5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 54,440.83 45.0144,559.17 

5821 Audit Costs 20,570.00 22,785.00 2,730.00- 111.9825,515.00 

5823 Legal Costs 20,000.00 20,000.00 7,816.06 60.9212,183.94 

5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 744.00 75.202,256.00 

5830 Professional/consultant Srvcs 2,000.00 2,000.00 2,100.00- 205.004,100.00 
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Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Adopted

Budget
Revised 
Budget

 
Balance

% 
UsedActualEncumbrance

Expenditure Detail (continued)

Services and Other Operating Expenditures (continued)

5832 Mentors And Lecturers 7,220.00 7,220.00 6,720.00 6.93500.00 

5833 Contract Accounting 25,000.00 25,000.00 31,841.50- 227.3756,841.50 

5834 Special Education Services 2,150.00 42,325.00 251.50 99.4142,073.50 

5835 ELOP Contracts 76,426.00 83,289.00 46,119.62 44.6337,169.38 

5840 Computer Technician Services 9,250.00 9,250.00 4,000.00 56.765,250.00 

5854 Health Screening 1,250.00 4,125.00 100.004,125.00 

5911 Telephone 10,496.00 10,496.00 5,786.16 44.874,709.84 

5940 Internet Service 12,891.00 13,682.00 2,568.64 81.2311,113.36 

5950 Postage 600.00 1,000.00 74.20 92.58925.80 

5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00 

953,209.00 Total Services and Other Operating Expenditures 1,019,817.00 559,485.62 460,331.38 54.86.00 

6600 - 6999

6900 Depreciation 34,526.00 35,899.00 12,445.65 65.3323,453.35 

34,526.00 Total 6600 - 6999 35,899.00 23,453.35 12,445.65 65.33.00 

Other Transfers Out

7282 All Oth Trxfrs to County 6,769.00 6,769.00 

.00 Total Other Transfers Out 6,769.00 .00 6,769.00 .00 

Total Year To Date Expenditures 4,110,368.00 4,155,294.00 2,144,901.46 616,372.99 51.621,394,019.55 
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Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Beginning 

Balance
Ending

Balance
Year to Date

Activity

Fund Reconciliation

Assets

9110 Cash In County Treasury 524,291.79 30,646.18 554,937.97 

9121 Cash In Bank(s)-WAB 5,870.96 4,730.00- 1,140.96 

9122 Cash In Bank(s)-SSB 54,940.28 13,899.47- 41,040.81 

9151 Investments-Vanguard CD/MM 366,458.35 40,000.00 406,458.35 

9211 AR - Manual Entry 12,175.02 12,175.02-

9218 AR - Charter/District 321,235.00 321,235.00-

9290 AR - Federal/State 150,960.76 91,014.76- 59,946.00 

9299 AR - Federal/State setup 13,451.00 13,451.00-

9330 Prepaid Expenditures (system) 25,122.74 25,122.74-

9340 Other Current Assets 300.00 300.00 

9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00 

9430 Buildings 659,765.88 659,765.88 

9435 Accumulated Depreciation-bldgs 136,197.87- 18,425.52- 154,623.39-

9440 Equipment 121,615.93 41,302.09 162,918.02 

9445 Accumulated Depreciation-equip 11,407.56- 5,027.83- 16,435.39-

9460 Lease Assets 1,880,262.95 8,803.63- 1,871,459.32 

9465 Amortization - Lease Assets 400,787.28- 124,534.64- 525,321.92-

 Total Assets 3,606,390.95 526,471.34- 3,079,919.61 

Liabilities

9510 Accts Payable 150,935.48 150,935.48-

9511 Accts Payable-Manual 16,615.32 8,034.45- 8,580.87 

9539 Other Current Liabilties 60,000.00 60,000.00 

9540 Voldeds 150.00- 150.00-

9555 Unemployment Ins Liability 324.59 36.29 360.88 

9556 Workers Comp Ins Liability 49.00 5,808.68- 5,759.68-

9570 Kaiser Clearing 16,773.30- 16,773.30-

9571 SISC Clearing 5,536.99- 5,536.99-

9573 Dental Clearing 1,882.63- 1,882.63-

9574 Vision Clearing 29.04 29.04 

9580 AP - Use Tax 4.08 2.04- 2.04 

9590 A/p Due To Other Govts (pr Yr) 6,973.00 6,973.00-

9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-

9667 Lease Liability 1,479,475.67 133,338.27- 1,346,137.40 

 Total Liabilities 1,793,824.14 408,816.51- 1,385,007.63 

 Calculated Fund Balance 1,812,566.81 117,654.83- 1,694,911.98 

Beginning Fund Balance

9791 Beginning Balance 1,812,566.81 1,812,566.81 
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Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Object Description
Beginning 

Balance
Ending

Balance
Year to Date

Activity

.00 Beginning Fund Balance Proof 117,654.83- 117,654.83-

(117,654.83)Change in Fund Balance - Excess Revenues ( Expenditures )

Memo Only - Ending Fund Balance Accounts

RevisedAdopted

Reserves

9720 1,394,019.55 1,394,019.55 

Other Designations

9790 Undesignated/unappropriated 1,711,157.00 1,728,590.00 
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Financial StatementFiscal13a

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025

Description
Adopted

Budget
Revised 
Budget

Budget
Balance

% of  
BudgetActualEncumbrance

Revenues, Expenditures, and Changes in Fund Balance

A.  Revenues

B.  Expenditures

C.  Subtotal (Revenue LESS Expense)

D.  Other Financing Sources and Uses

E.  Net Change in Fund Balance

F.  Fund Balance:

Beginning Balance   (9791)

Audit Adjustments    (9793)

Other Restatements (9795)

Adjusted Beginning Balance

G.  Calculated Ending Balance

2,027,246.63 

2,144,901.46 

4,001,881.00 4,071,317.00 2,044,070.37 49.79

4,110,368.00 4,155,294.00 616,372.99 51.62

108,487.00- 83,977.00- 117,654.83- 1,427,697.38 

108,487.00- 83,977.00- 1,427,697.38 117,654.83-

1,812,566.81 

1,812,566.81 

1,694,911.98 1,728,590.00 

1,812,567.00 

1,812,567.00 

1,819,644.00 

1,819,644.00 

1,711,157.00 

Sources 

LESS Uses

1,394,019.55 

Legally Restricted   (9740)

Other Designations  (9780)

      *Components of Ending Fund Balance

Undesig/Unapprop  (9790)

Other

1,711,157.00 1,728,590.00 

1,394,019.55 
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Executive Director Report from Chris Topham 

For the February 3, 2025 Board Meeting 

Enrollment by Grade: 

• RKG: 24 

• SKG: 24 

• 1st:  30 

• 2nd: 30 

• 3rd:  30 

• 4th:  30 

• 5th: 30 

• 6th: 30 

• 7th: 30 

• 8th: 27 

 

Total: 285 

 

Education Programs and Student Achievement 

• On January 8, from 8:45 to 10 a.m., we conducted a tour for prospective parents. About 40 

people attended the tour, which included a 30-minute presentation, a peek inside five 

classrooms, and a Q&A. 

• On January 14, we had an attendance meeting, which led to another article in the Charter 

Notes with an update about attendance rates for each class and how to report attendance.  

• We are advertising for a 6th grade teacher for 2025-2026. The goal is to have a new teacher 

join the middle school loop and teach a class of grades 6-8. We have conducted one 

interview and observed a demonstration lesson for one applicant.  

• After gathering input from our faculty, we have finalized the 2025-2026 school year 

calendar. 

• January has had a very high rate of student absences related to a variety of illnesses. 

• I found that the Charter Foundation has been paying for duplicate insurance coverage 

unnecessarily, and we’re working with our lender RSF to rectify that issue by using the 

school’s very comprehensive insurance policy to meet their required insurance. I spoke with 

the risk manager at RSF and requested that the school’s insurance policy be sufficient. 

• I’m working with class teachers to receive a stipend for teaching physical education to their 

classes in 2025-2026 as part of their self-contained classroom duties or opt for supervising a 

classified instructor.  

• I’m working with the office manager and vice principal to review transfer student patterns. 

• I helped facilitate the school’s operations manager to provide bookkeeping services as an 

independent contractor for the Charter Foundation (CF). 

• I updated the mid-year LCAP with our CBO. 
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• I updated the instructional minutes for 2025-2026 in collaboration with our school secretary 

and CBO. 

• We received three grants from the Rotary Club based on teacher requests. The max grant 

amount was $500. 

• I followed up on one student’s excessive absence with the parents and helped educate 

them on the reporting process. 

• On January 23, I had the pleasure of attending the 4th grade play. 

• On January 30, I had the pleasure to join Rainbow Kindergarten for soup. 

• I’m working with our vice principal regarding a staff change in the Learning Center aides. 

• I visited classrooms and provided feedback to teachers.  

• I’ve communicated various updates and announcements to the faculty and the school 

community.  

• I’m working with the middle school teachers regarding which class fundraisers for each 

grade level will be allowed so that they can fundraise for their 8th grade trip. 

• So far, for the 2024-2025 school year, we have collected $4,710 in donations, with a 22.18% 

participation rate among our students in grades 1-8 for field trips. For the 2023-2024 school 

year, we received $8,250 in donations for field trips, and the participation rate was 34.31%. 

• I have had to coordinate various independent study requests and related issues. 

Social and Emotional Support for Students 

• I have coordinated several school counseling requests. 

• We have scheduled a cognitive behavior therapist to make three presentations/workshops 

to help both students and parents with anxiety.  

• In our faculty meetings, we’ve discussed students we’re concerned about regarding their 

emotional well-being.  

Staff Development 

• On January 29, I participated in a webinar about legal updates for 2025 led by attorneys 

from Young, Minney & Corr.  

• On January 16, I participated in a professional development by ACSA on handling “difficult 

conversations.” 

• I meet daily with our new vice principal for onboarding and support. 
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• I’ve met with individual employees regarding various issues, such as managing workload, 

curriculum planning, substitution, communicating with parents, dealing with certain 

students, and more. 

• We have weekly office staff meetings established for 3:30-4pm on Wednesdays.  

• The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda 

and many other topics.  

• Our faculty meetings take place 1:20-3pm on Thursdays. 

Parent Involvement 

• I have facilitated conflict resolution meetings between parents and teachers. I provide the 

Parent Concern form, set up the meetings, and facilitate them. 

• I am working with legal counsel to help with a complaint. 

• I edited the Charter Notes newsletter. I wrote and arranged weekly articles.  

• I have communicated with many parents regarding their questions and concerns. 

Facilities 

• On January 16, I led a fire drill. 

• I facilitated repairs for the bathroom for grades 1-2. 

Special Education 

• On January 13, I met with our contracted psychologist and director of student support 

services regarding several of the existing IEPs and future assessments. 

• On January 24, I attended a three-hour webinar regarding the services provided by the El 

Dorado SELPA.  

• On January 29, I met with the executive director of the Sonoma County SELPA. On January 

31, I had another meeting with the executive director, fiscal analyst and our CBO. 

• I have had conversations with our vice principal and CBO regarding which SELPA to select 

for our school.  

• I met with our special education teacher and vice principal about a series of agenda items 

for faculty meetings. We also discussed possible staff updates for 2025-2026, depending on 

the caseload.  

• On January 25, I met with the special education director of Santa Rosa school district 

regarding advice for managing our special education caseload and managing assessment 

requests.  
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• I facilitated an IEE request. 

• I worked with legal counsel on several special education issues.   

• I participated in a couple of contentious IEP meetings.  

• I am working closely with the director of student support services on several important 

cases that require special attention. 

• On January 30, I attended the dine and donate event. 

• I discussed several high student-needs situations with class teachers and special education 

personnel.  

Community Relations 

• I provided a written report and attended the January 16 Sebastopol Union School District 

(SUSD) board meeting.  

• On January 16, I participated in the Charter Foundation board meeting.  

• I communicated with the board chair regarding the board agenda for February 3. 
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sebastopol Independent Charter School

CDS Code: 49-70938-6113039

School Year: 2024-25

LEA contact information: Chris Topham; ctopham@sebastopolcharter.org; 707-824-9700

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all 
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment 
of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

This chart shows the total general purpose revenue Sebastopol Independent Charter School expects to 
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sebastopol 
Independent Charter School is $4,071,317.00, of which $3,164,869.00 is Local Control Funding Formula 
(LCFF), $542,645.00 is other state funds, $240,844.00 is local funds, and $122,959.00 is federal funds. Of 
the $3,164,869.00 in LCFF Funds, $195,170.00 is generated based on the enrollment of high needs 
students (foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$195,170 , 5%

All Other LCFF funds, 
$2,969,699 , 73%

All other state 
funds, 

$542,645 , 
13%

All local 
funds, 

$240,844 , 
6%

All federal funds, 
$122,959 , 3%

Total LCFF Funds , 
3164869, 78%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Sebastopol Independent Charter School plans to spend 
for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Sebastopol Independent Charter School plans to spend 
$4,155,294.00 for the 2024-25 school year. Of that amount, $3,406,403.00 is tied to actions/services in the 
LCAP and $748,891.00 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 
School Year

In 2024-25, Sebastopol Independent Charter School is projecting it will receive $195,170.00 based on the 
enrollment of foster youth, English learner, and low-income students. Sebastopol Independent Charter 
School must describe how it intends to increase or improve services for high needs students in the LCAP. 
Sebastopol Independent Charter School plans to spend $253,076.00 towards meeting this requirement, as 
described in the LCAP

Total Budgeted 
General Fund 
Expenditures, 
$4,155,294 

Total Budgeted 
Expenditures in the 

LCAP
$3,406,403 

$ 0

$ 1,000,000

$ 2,000,000

$ 3,000,000

$ 4,000,000

$ 5,000,000

Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

This chart compares what Sebastopol Independent Charter School budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what  
Sebastopol Independent Charter School estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Sebastopol Independent Charter School's 
LCAP budgeted $270,230.00 for planned actions to increase or improve services for high needs students. 
Sebastopol Independent Charter School actually spent $291,613.00 for actions to increase or improve 
services for high needs students in 2023-24.

$291,613 

$270,230 

$ 0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000 $ 300,000 $ 350,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High Needs
Students in LCAP
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Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Sebastopol Independent Charter School Page 1 of 27 

 

 
  

Monitoring Goals, Actions, and Resources for the 
2024-25 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sebastopol Independent Charter School     Chris Topham    

Executive Director 
ctopham@sebastopolcharter.org    
7078249700 
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Goal 1 
Goal Description 
1.1 BASIC SERVICES: 
Core teachers are required to hold a valid CA Teaching Credential or be working toward their credential with appropriate English Learner authorization as 
defined by the CA Commission on Teaching Credentialing. Teachers will also be appropriately assigned per credentialing requirements as these pertain to 
Charter Schools. 
1.2 Students have access to Common Core State Standards-aligned instructional materials as applicable to the school’s Waldorf-methods based curriculum 
1.3 School facilities are maintained clean, safe and in good repair 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 Annual SARC Report on teacher 
credentials and Annual Report to 
District        

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

1.2 Instructional materials, supplies, 
and equipment purchased and in 
stock or on order        

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

1.3 Most instructional materials are 
Common Core State Standards 
aligned as applicable within the 
school’s Waldorf-methods based 
curriculum        

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorfmethods 
based curriculum 

1.5 Daily / Monthly / Annual facility 
inspections as appropriate.        

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Updated and active 
maintenance and 
safety log and site 
inspection documents 

1.6 Daily cleanliness spot checks by 
School Administrators and/or Staff        

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 
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Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Credential Review 
SICS conducts credential review as 
part of teacher hiring process. 
General Note - Costs are included 
in Goal 5 M&A 
 
       
 
 
 
 

X 
 
 
 
 

No           

1.2 Credential Audit 
SICS conducts regular audits of 
Charter School teacher credentials 
to ensure compliance.  General 
Note - Costs are included in Action 
5.8: Other Programs / M&A.       
 
 
 
 

X 
 
 
 
 

No           

1.3 Credential Updates 
SICS informs credentialed staff 
when credentials are near 
expiration.   General Note - Costs 
are included in Action 5.8: Other 
Programs / M&A.       
 
 
 
 

X 
 
 
 
 

No           

1.4 Instructional Materials 
Executive Director works with 
admin staff and teachers to ensure 
adequate budget and admin for (1) 
textbooks and reference materials, 
(2) instructional materials, and (3) 
classroom equipment.  SICS will 
continue to invest in computers and 
its instrument inventory. [Obj 41xx, 

X 
 
 
 
 

No         $58,400.00 $38026        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

42xx, 4300-4349, 4430 excl 
RTI,SpEd,Grad]       
 
 
 
 

1.5 Campus Cleanliness 
General cleaning by custodial 
services and school community will 
maintain campus cleanliness [Obj 
555x]       
 
 
 
 

X 
 
 
 
 

No         31950 $14890        

1.6 Campus Safety & Maintenance 
Monthly and annual facility 
inspections will screen for hazards; 
ongoing/daily reporting of hazards 
and maintenance needs to school 
administration as applicable.  
General Note - Costs are included 
in Action 5.8: Other Programs / 
M&A.       
 
 
 
 

X 
 
 
 
 

No           
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Goal 2 
Goal Description 
Parent Involvement 
SICS will continue to provide opportunities for parent involvement through: volunteer opportunities; input on the school’s board and on school task forces; 
and input for helping determine the school’s goals, priorities, and decision-making. 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Sign-up sheets and turn-out for 
various events and classroom 
activities (e.g. Field Trips) show 
high level of involvement        

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 
 

2.2 SICS has parents on the charter 
school board and task forces        

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 
 

2.3 Annual Survey results show high 
level of parent involvement and 
general satisfaction with the 
direction of the school        

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Parent Volunteering for Events 
Continue to provide parent 
volunteer opportunities for class 
and school events (e.g. field trips, 
school festivals, class plays, school 
fundraising, etc.).       
 
 

X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

2.2 Parent Volunteering in the 
Classroom 
Continue to provide parent 
volunteer opportunities in the 
classroom (as deemed appropriate 
by the class teacher), e.g. reading, 
math, handwork, and other helpers.       
 
 
 
 

X 
 
 
 
 

No           

2.3 Parent Volunteering in 
Governance 
Continue to provide opportunities 
for parent participation on the 
school’s board, on school task 
forces, and in school programs       
 
 
 
 

X 
 
 
 
 

No           

2.4 Annual Survey 
Continue to provide an annual 
survey to allow parents an 
additional formal venue for 
feedback and input to the school’s 
administration.  (See also: Section: 
Stakeholder Engagement).       
 
 
 
 

X 
 
 
 
 

No           

2.5 Executive Director Availability 
Continue ED “open door” and open 
communication policy to meet with 
school parents to hear their ideas, 
concerns, and inputs       
 
 
 

X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

2.6 Parent Education 
Offer opportunities for speakers 
from inside and outside of the 
school community and other parent 
education events and activities.  
Incl in obj 5832       
 
 
 
 

X 
 
 
 
 

No           
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Goal 3 
Goal Description 
Pupil Achievement and Pupil Outcomes // Course Access 
 
3.1 SICS students, in all applicable grade levels, will score at an equal or higher proficiency rate than local surrounding schools in ELA/Literacy and Math in: 
CAASPP Statewide assessments, Academic Performance Index, and Percentage of EL pupils who make progress toward English proficiency on CELDT 
3.2 SICS will meet the annual academic targets as mandated by the State Board of Education 
3.3 High achievement in English, social sciences, foreign language, physical education, science, mathematics, and visual and performing arts. 
3.4 Waldorf and Common Core State Standards-based instruction 
3.5 Positive Student Character Development; 
3.6 School and Community Participation 
3.7 Course Access for SICS students, including all subgroups, will have access to and enroll in our broad educational program as outlined in the Charter 
School's approved charter 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 3.1: The CAASPP scores will show 
that SICS students score at an 
equal or higher proficiency rate 
than local surrounding schools        

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores 
showed that SICS 
students score at an 
equal or higher 
proficiency rate than 
local surrounding 
schools 

CAASPP scores will 
show that SICS 
students score at an 
equal or higher 
proficiency rate than 
local surrounding 
schools 

3.2 3.2: CAASPP Scores and CA 
Dashboard summary, will 
demonstrate goal met        

CA Dashboard 
demonstrated goal 
met 

CA Dashboard 
demonstrated goal 
met 

CA Dashboard 
demonstrated goal 
met 

Performance 
maintained or 
improved over prior 
year 

Performance 
maintained or 
improved over prior 
year 
 

3.3 3.3: CAASPP reports; classroom-
level reports, mid-year reports, 
end-of-the-year reports, and 
reports for all subgroups; CELDT; 
IEP reports will demonstrate goal 
met or progress        

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports  

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-theyear 
reports, and reports for 
all subgroups; CELDT; 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
demonstrate goals met 
or progress 

demonstrate goals met 
or progress 

demonstrate goals met 
or progress 

demonstrated goal 
met or progress 

IEP reports will 
demonstrate goal met 
or progress 
 

3.4 3.4: Charter petition exhibit and 
classroom work plans; project-
based assessments; SICS master 
schedule; classroom lesson plans 
will demonstrate goal met        

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans will demonstrate 
goal met. 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans will demonstrate 
goal met 

3.5 3.5: Teacher observations and 
Faculty Meeting minutes will 
demonstrate goal met;        

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes will 
demonstrate goal met; 

Teacher observations 
and Faculty Meeting 
minutes will 
demonstrate goal met; 
 

3.6 3.6: Event review portion of Faculty 
Meeting minutes will demonstrate 
goal met        

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrated 
goal met 

Event review portion of 
Faculty Meeting 
minutes will 
demonstrate goal met 

3.7 3.7: Course and grade level 
schedule will show how all 
academic content is available to all 
students        

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule showed 
how all academic 
content is available to 
all students 

Course and grade 
level schedule will 
show how all 
academic content is 
available to all 
students 
 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Instruction and Curriculum 
SICS will provide instruction 
conducive to student learning with 
appropriate state-standards and 
Waldorf-standards instructional 
materials throughout the school 
year.  Costs for this action are 
included under Goal 5.       

X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

3.2 Administrative Supervision 
SICS education leaders will 
regularly review progress towards 
targets, assess needs, and 
implement improvement plans as 
necessary.   Costs for this action 
are included under Goal 5.       
 
 
 
 

X 
 
 
 
 

No           

3.3 Student Engagement 
SICS provides a school model 
where students acquire and 
practice a range of essential skills 
that are Waldorf, CA and CC 
standards based; and SICS 
implements the integration of 
Waldorf curriculum and Common 
Core State Standards, to develop 
and use the best instructional 
practices that meet the varied 
needs of all students as applicable 
to the specific academic program of 
the charter school.   Costs for this 
action are included under Goal 5, 7-
9.       
 
 
 
 

X 
 
 
 
 

No           

3.4 Social Inclusion 
SICS provides a program through 
the social inclusion program where 
students are encouraged to develop 
positive attitudes towards their 
learning environment and other 

X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

people.  Costs for this action are 
included under Goal 5 and 8.       
 
 
 
 

3.5 Student Events 
SICS provides a space where 
students have the opportunity for 
involvement in responsible actions 
and social service in their local 
community; and SICS offers 
festivals that involve students, 
parents and teachers.  SICS will 
also offer varied field trip 
opportunities to expand the 
horizons of learning beyond the 
classroom and into the community 
and natural environment.  Other 
costs are included on other line 
items in this report.  [5803 Field 
Trips, 5805 Fest, Athl, 4315 Grad, 
4357 Fund)       
 
 
 
 

X 
 
 
 
 

No         52025 $32046        

3.6 Academic Access 
The E.D. will ensure that all 
academic content areas are 
available to all students, including 
student subgroups, at all grade 
levels.  Costs for this action are 
included under Goal 5       
 
 
 
 

X 
 
 
 
 

No           

3.7 Student Assessments 
Conduct comprehensive grade 
assessments to ensure students 
are able to participate as fully as 

 
X 
 

Yes          
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

possibly in the broad curricular 
program.  The costs for this and 
other RTI activities are included in 
Goal 7.       
 
 
 
 

3.8 Student Health 
Provide student hearing and vision 
screening. (Obj 5854) This and 
other general ed RTI activities are 
also part of efforts detailed in Goal 
7.   Note: Vision screening is 
generally provided pro bono.       
 
 
 
 

X 
 
 
 
 

No           
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Goal 4 
Goal Description 
School Climate and Engagement 
4.1 School Attendance rates of higher than 93%; 
4.2 Low levels of chronic absenteeism; 
4.3 No middle school dropouts; 
4.4 Suspension rates of less than 3%; and 
4.5 Expulsion rates of less than 1%. 
4.6 SICS will generally strive to reduce the number of absences 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 4.1 and 4.6: SICS ADA reports will 
demonstrate attendance goal met 
of higher than 93%        

P-2 Attendance (ADA) 
rate: 91% 

P-2 Attendance (ADA) 
rate: 91% 

P-2 Attendance (ADA) 
rate: 91% 

Current attendance 
rate is 96.06% 

School Attendance 
rates of higher than 
93% 

4.2 4.2: Monthly and annual absence 
reports from our Student 
Information System will 
demonstrate goal met        

Chronic Absenteeism 
rate: 28% 

Chronic Absenteeism 
rate: 28% 

Chronic Absenteeism 
rate: 28% 

Current chronic 
absenteeism rate: 8% 

Performance 
maintained or 
improved over prior 
year 
 

4.3 4.3: SICS ADA reports will 
demonstrate attendance goal met        

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

0 Middle School 
Dropouts 

0 Middle School 
Dropouts 

4.4 4.4: SICS annual suspension and 
expulsion reports will show a 
suspension rate of less than 3% 
and will demonstrate goal met        

Suspension rate: 0.3% Suspension rate: 0.3% Suspension rate: 0.3% Suspension rate: 0% Suspension rates of 
less than 3% 

4.5 4.5: SICS annual suspension and 
expulsion reports will show an 
expulsion rate of less than 1% and 
will demonstrate goal met        

Expulsion rate: 0% Suspension rate: 0.3% Suspension rate: 0.3% Expulsion rate: 0% Expulsion rates of less 
than 1% 

 
Actions & Measuring and Reporting Results 
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Student Attendance 
SICS will provide a safe, nurturing 
and positive learning environment 
with consistent information on the 
importance of school attendance to 
students and parents.  Note: all 
costs for this goal (Action Items 4.1 
- 4.4) are included under Goal 5.       
 
 
 
 

X 
 
 
 
 

No           

4.2 Attendance Communication 
Parents and students will be 
informed of our attendance policies 
specified in our Middle School 
Student Handbook / Parent 
Handbook, and SICS will 
communicate (e.g. mail, phone, 
emails) with parents of chronically 
absent students to improve 
attendance.       
 
 
 
 

X 
 
 
 
 

No           

4.3 Middle School Students 
Engagement 
Our middle school teachers will be 
mentored in how to work with 
middle school students       
 
 
 
 

X 
 
 
 
 

No           

4.4 Suspension/Expulsion Review 
and School Climate 
SICS will assess Suspension and 
Expulsion policies annually and will 
formally administer feedback 
surveys to students and families 

X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

annually to make necessary 
changes in school climate]       
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Goal 5 
Goal Description 
Provide high quality Public Waldorf programs, faculty, staff, and administration         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 High enrollment        Enrollment: 280 
students 

Enrollment: 280 
students 

Enrollment: 280 
students 

Enrollment: 284 
students 

Maintain enrollment 
within class-size limits 
set by the school’s 
board 

5.2 Waiting lists for most classes 
indicates strong demand        

There are wait lists for 
every class 

There are wait lists for 
every class 

There are wait lists for 
every class 

Wait lists for most 
classes (only 7th 
grade does not have a 
waitlist) 

Wait lists for most 
classes 

5.3 Survey feedback shows Waldorf 
one of strongest factors in families 
choosing SICS        

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

Verbal feedback 
indicates Waldorf one 
of strongest factors in 
families choosing 
SICS 

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Employee Compensation and 
core Waldorf program 
Maintain competitive faculty and 
staff salaries and benefits; deliver a 
quality core Public Waldorf 
educational program, school 
operations and support functions, 
and effective school management 
and administration.  Costs are Core 
Waldorf salary and benefits costs.       
 
 
 
 

X 
 
 
 
 

No         1441034 $728207        

5.2 Employee Retention and 
Recruitment 

X 
 
 
 
 

No         $4,300.00 $629        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Recruit and retain highly qualified 
and high quality teachers and staff.  
Hire experienced teachers and staff 
as needed. (Obj 5204).  
Management costs related to this 
goal are included in administration 
salary costs       
 
 
 
 

5.3 Professional Development 
Provide opportunities for 
professional development and 
mentoring.  Provide access to 
appropriate training and 
development opportunities 
according to assessed development 
needs, including attendance at 
academic and professional 
conferences.  Continue to develop 
ED and admin staff.  Note: 
mentoring and program induction 
stipends are included in Obj 1153 – 
see 5.5 below, and object 5832) 
(Obj 5200, 5205).       
 
 
 
 

X 
 
 
 
 

No         34555 $19200        

5.4 Professional Services 
Provide for outside mentors, 
lecturers and teachers for training, 
instruction and consultation (incl in 
Obj  5830 and 5832 excl board 
training)       
 
 
 
 

X 
 
 
 
 

No         $8,220.00 $4600        

5.5 Internal Mentoring X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Provide stipends for internal / peer-
to-peer mentoring for teachers; 
school leadership; and other vital 
functions outside of normal duties 
(incl in obj 1153 – see 5.1. obj 1xxx)  
Note: $10,000 incl in 5.1 and 
$1,000 incl in 5.4 above.       
 
 
 
 

5.6 Enhanced Academics 
(Math/Spanish) 
Enhanced Academics 
(Math/Spanish) salary and benefits 
costs       
 
 
 
 

X 
 
 
 
 

No         $192,105.00 $97078        

5.7 Waldorf Specialty Programs 
Waldorf Specialty Programs: 
Music/Practical 
Arts/Movement/Games  salary and 
benefits costs       
 
 
 
 

X 
 
 
 
 

No         $330,608.00 $167068        

5.8 Other Salary and Benefits Costs 
Other Programs / M&A salary and 
benefits costs including ELOP / 
After School; Food Program, M&A 
costs       
 
 
 
 

X 
 
 
 
 

No         361360 $182609        
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Goal 6 
Goal Description 
Ensure the long-term sustainability and financial stability of the school.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

6.1 Board retention and recruitment        Board members are 
asked to commit to at 
least a 2-year term 

Board members are 
asked to commit to at 
least a 2-year term 

Board members are 
asked to commit to at 
least a 2-year term 

Most board members 
have served at least 2 
years. 

Board members will 
strive to serve for at 
least 2 years 

6.2 Positive feedback from sponsoring 
district        

SICS has a positive 
working relationship 
with SUSD. 

Board members are 
asked to commit to at 
least a 2-year term 

Board members are 
asked to commit to at 
least a 2-year term 

SICS  continues to 
have a positive 
relationship with 
SUSD. 

SICS will continue 
having a positive 
relationship with 
SUSD. 

6.3 Positive Annual Audit results        SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS will continue to 
receive positive audit 
results, and respond 
effectively to any 
exceptions 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

6.1 Authorizing District Relations 
Continue positive administrative 
and oversight relationship with 
sponsoring district.  Attend SUSD 
board meetings on regular basis.  
Respond in timely manner to all 
district inquiries and needs.  Work 
collaboratively with SUSD board 
and administration as much as 
possible.  Provide monthly, annual 
and other reports in a timely 
manner. Obj 5801       
 
 
 
 

X 
 
 
 
 

No         31649 $0        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

6.2 Charter School Support 
Continue membership and 
participation in leading charter 
school advocacy and support 
organizations (AFPWE, CCSA and 
CSDC) and to leverage these 
relationships to ensure school 
officials are well informed and 
properly equipped to manage the 
school for long-term success. Obj 
5300       
 
 
 
 

X 
 
 
 
 

No         $9,888.00 $9675        

6.3 Board Governance 
Continue strong governance 
tradition and continue board 
recruitment efforts, incl Board 
Training (Obj 5832-partial).  Note 
that much of this work is carried on 
by the community volunteers who 
serve as board members and serve 
on various committees and 
initiatives.  Note: advocacy 
organization membership benefits 
(6.2 above) also include training 
opportunities and materials for 
board members.       
 
 
 
 

X 
 
 
 
 

No         $1,000.00 $0        

6.4 Financial Management 
Continue strong history of prudent 
fiscal management.  Continue a 
Business Services consortium with 
other regional Waldorf charter 
schools in order to retain local 
financial leadership and to leverage 
and share financial leadership 
resources more effectively.  The 

X 
 
 
 
 

No         $113,683.00 $56842        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

consortium may provide a 
springboard for further resource-
sharing and leveraging among and 
between the schools.  Maintain 
Operations Manager position to 
provide fiscal and payroll technician 
services along with coordinating 
and supporting the daily operations 
of the school. Note: Operations 
Manager costs included in Action 
5.1 M&A.  Obj 5833       
 
 
 
 

6.5 Financial Compliance 
Conduct Annual Audit and prepare 
filing of IRS Form 990 and CalFTB 
Form 199 (obj 5821).  The Forms 
990 and 199 will be prepared by 
business services consortium staff.       
 
 
 
 

X 
 
 
 
 

No         22785 $25515        
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Goal 7 
Goal Description 
Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an effective overall Multi-tiered System of 
Support (MTSS).         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

7.1 Metrics covered under Goal 3        Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

7.1 RTI Program 
Further develop RTI program in 
2023-24       
 
 
 
 

 
X 
 

Yes          

7.2 Student Assessments for MTSS 
Conduct Benchmark Assessments, 
along with other ongoing student 
assessments       
 
 
 
 

 
X 
 

Yes          

7.3 Student Health Screening 
Conduct Hearing and Vision 
screening tests       
 
 
 
 

 
X 
 

Yes          

7.4 RTI Program - Total Costs 
Total Budgeted expenditures for 
Goal 9 -  academic student support 
/ Response-to-Intervention (RTI) 

 
X 
 

Yes        219563 $112567        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

program as part of an effective 
overall Multi-tiered System of 
Support (MTSS), including the 
items listed above.       
 
 
 
 

7.5 Title I - Program Costs 
Title I - Targeted Student 
Assistance Program costs       
 
 
 
 

 
 

Und
uplic
ated 
Stud
ents 

 
 

No         29496 $14905        
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Goal 8 
Goal Description 
Provide a strong social and emotional student support program as part of an effective overall Multi-Tiered System of Support (MTSS).         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

8.1 Positive Parent Survey Results        The survey indicated 
parents supportive of 
the school’s social 
emotional program. 

The survey indicated 
parents supportive of 
the school’s social 
emotional program. 

The survey indicated 
parents supportive of 
the school’s social 
emotional program. 

Parent support 
indicates success of 
the school’s social 
emotional program. 

The survey will 
indicate parents 
supportive of the 
school’s social 
emotional program. 

8.2 Positive Student Survey Results        The survey indicated 
students supportive of 
the school’s social 
emotional program. 

The survey indicated 
students supportive of 
the school’s social 
emotional program. 

The survey indicated 
students supportive of 
the school’s social 
emotional program. 

Verbal feedback 
indicates student 
support of the school’s 
social emotional 
program. 

The survey will 
indicate parents 
supportive of the 
school’s social 
emotional program 

8.3 Positive Community feedback        SICS received positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS received positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS received positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS  continues to 
receive positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS will continue to 
receive positive 
feedback from a 
broader community 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

8.1 Restorative Discipline 
Continue to dedicate staff time to 
Student Support and Restorative 
Discipline activities including 
training time, faculty meeting 
dedicated time, time during the 
school day.  This includes 
continuing dedicated time related to 
support team activities.       
 
 
 
 

 
X 
 

Yes          

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

8.2 SEL Student Support 
Coordinator 
Continue to support the availability 
of having a designated Social 
Emotional Learning (SEL) Student 
Support Coordinator / Restorative 
Discipline Coordinator supervised 
by the Student Support Services 
Director.       
 
 
 
 

 
X 
 

Yes          

8.3 Parent Involvement 
Continue parent involvement in 
social-emotional issues.       
 
 
 
 

 
X 
 

Yes          

8.4 Collegiality Development 
Continue development of 
collegiality, healthy school culture, 
and collaboration among the faculty 
and staff via faculty and staff 
meetings and further development 
and referral to code of conduct.       
 
 
 
 

 
X 
 

Yes          

8.5 Collaborative Governance 
Continue to develop effective and 
efficient processes for decision-
making and giving and receiving 
input/feedback via faculty working 
in faculty meetings along with the 
ED.       
 
 
 
 

X 
 
 
 
 

No           
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

8.6 Diversity Development 
Engage in efforts to improve 
welcoming and appreciation of 
diversity among students and 
parents.       
 
 
 
 

X 
 
 
 
 

No           

8.8 Student Counseling 
Invest in counseling for students 
without an IEP, but with an 
emotional need for individualized 
counseling.       
 
 
 
 

 
X 
 

Yes          

8.9 SC/EM Total Program Cost 
Total Budgeted expenditures for 
Goal 8 - Social and Emotional 
Student Support Program  including 
the items listed above.  Please note 
that costs related to additional 
teacher and administrative support 
activities to support the Social and 
Emotional Student Support 
Program are included in the schools 
Core Waldorf Program and M&A 
Activities.       
 
 
 
 

 
X 
 

Yes        $33,513.00 $16935        
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Goal 9 
Goal Description 
Continue to develop Special Education expertise, resources, and overall program         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

9.1 Goals met or progress made on all 
IEP goals        

SICS has made 
progress on all IEP 
goals 

SICS has made 
progress on all IEP 
goals 

SICS has made 
progress on all IEP 
goals 

SICS continues to 
make progress on all 
IEP goals 

SICS will continue to 
make progress on all 
IEP goals 
 

9.2 All IEP services delivered        All IEP services were 
delivered 

All IEP services were 
delivered 

All IEP services were 
delivered 

SICS continues to 
make progress on all 
IEP goals 

SICS will continue to 
make progress on all 
IEP goals 

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

9.1 Special Education Resources 
Total Special Education budget for 
2023-24 (Rsc 33xx and 65xx)       
 
 
 
 

 
X 
 
 
 

No         430269 $232390        

9.2 Special Education Staff 
Retention and Recruitment 
Recruit and retain highly qualified 
and high-quality teachers and staff.  
Hire experienced teachers and staff 
as needed.       
 
 
 
 

 
X 
 
 
 

No           

 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Grade

Kindergarten

First

Second

Third

Fourth

Fifth

Sixth

Seventh

Eighth

Note 1: Twenty minutes of each combined meal & recess period is conducted in the classroom and is considered classroom instructional time.
Note 2: Assumes 175 day calendar / usage of 2 Emergency Days (as scheduled)

 (N
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ot
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1)



 

2025-26 SCHOOL YEAR CALENDAR
* 

 

August 11 - 13     ​ Mon - Wed​ ​ Staff Development Days 

August 16​ ​ Saturday​               All-School Parent Work Day 

August 20 ​ ​ Wednesday​ ​ First Day 

August 29                ​ Friday                               ​Rose Ceremony 

September 1​ ​ Monday​ ​ Labor Day – School closed 

September 26      ​ Friday                               Festival of Courage (Early Dismissal) 

October 13​ ​ Monday​ ​ Indigenous People’s Day – School closed​ ​  

November 11​ ​ Tuesday​ ​ Veterans Day Observed– School closed 

November 17 - 21​ Monday-Friday​​ Early Dismissal, Parent-Teacher Conferences 

November 24 - 28​ Monday-Friday​​ Thanksgiving Break – School closed 

December 5-6                 Friday, Saturday             Winter Garden – grades K-2 

December 11             ​ Thursday                          Middle School Winter Concert  

December 19               ​ Friday                               ​All-School Assembly | Early Dismissal  

December 22 – Jan.2           ​ ​ ​ Winter Break – School closed 

2026​ January 5​ ​ Monday​ ​ School resumes 

January 19​ ​ Monday​ ​ Martin Luther King Jr. Day – School closed 

January 31                     ​ Saturday                           K-8 Open House for Prospective Parents                   ​  

February 13                  ​ Friday                               ​Early Dismissal 

February 16 - 20​ Monday-Friday​​ President’s Holiday Break - School closed  

March 13  ​ ​ Friday​ ​ ​ Emergency Day (no school if no prior emergency closure)* 

April 3                       ​ Friday​ ​ ​ Early Dismissal 

April 6 – 10​ ​ Monday-Friday​​ Spring Break - School closed​  

May 2                                Saturday                           ​May Faire Festival 

May 7                         ​ Thursday​ ​ Middle School Spring Concert  

May 15​​ ​ Friday​ ​ ​ Emergency Day (no school if no prior emergency closure)* 

May 25​​ ​ Monday​ ​ Memorial Day - School closed 

June 4 (175 days
*
)​ Thursday​ ​ Last day | Early Dismissal  | Graduation 

 

SCHOOL HOURS: 

Kindergarten:               ​ 8:30 AM to 12:30 PM - Monday through Friday 

1
st
* and 2

nd
 Grades:   ​ 8:30 AM to 2:55 PM - Monday, Tuesday, Wednesday 

                           ​ 8:30 AM to 12:45 PM - Thursday, Friday 

* For the first 2 weeks, 1
st
 grade has early dismissal (12:45pm) every day. 

3
rd

 - 4
th 

Grade:                  8:30AM to 3:05 PM - Monday, Tuesday, Wednesday, Friday 

                                            8:30AM to 12:45 PM - Thursday 

5
th

 - 8
th

 Grades:              ​ 8:20 AM to 3:05 PM - Monday, Tuesday, Wednesday, Friday 

8:20 AM to 12:45 PM – Thursday 

 

* The 2025-26 calendar includes 2 Emergency Days, for which there will be no school if there are no prior 

emergency closure days 

  



 2025 - 2026 SEBASTOPOL CHARTER - BELL SCHEDULE
TIMES Monday Tuesday Wednesday Thursday Friday

8:20-10:20 (see->) [Homeroom Gr 6-8: 8:20 - 8:40]  -- [Main Lesson Gr 5: 8:20 - 10:20] -- [Main Lesson Gr 1-4: 8:30 - 10:20]

     8:45 - 9:30 6-8          Morning Period A (6-8 only)

     9:35 - 10:20 6-8          Morning Period B (6-8 only)

10:20 - 11:05          Snack/Recess

11:05 - 11:50 1-8          Period 1

11:55 - 12:40 1-8          Period 2

12:40 - 1:20 1-8 Lunch / Recess 12:40-12:45 Closing Lunch / Recess

Early Dismissal (All) 12:40-12:45 Closing / Early 
Dismissal for Grades 1&2

1:25 - 2:10 1-8 (M-W)   
3-8 (F)                                                  Period 3    Period 3 (3-8 only)

2:15 - 2:55 1-2
Period 4

2:15 - 3:00 3-8    Period 4 (3-8 only)

3:00 - 3:05 3-8 Closing with Class Teacher Closing w Class Teacher

* Note: "Passing Time" between periods is only relevant when students physically change classrooms/location. When not changing location class will continue until the beginning of the next class period.

Monday Tuesday Wednesday Thursday Friday

T/KG 8:30 - 12:30   T/KG 8:30 - 12:30   T/KG 8:30 - 12:30   T/KG 8:30 - 12:30   T/KG 8:30 - 12:30   T/KG 8:30 - 12:30

Ending Times 1-2 end at 2:55 1-2 end at 2:55 1-2 end at 2:55 1-8 end at 12:45 1-2 end at 12:45

3-8 end at 3:05 3-8 end at 3:05 3-8 end at 3:05 3-8 end at 3:05



Sebastopol Charter School Calendar

2025 - 2026
July August September October

November December January February

March April May June

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 1 2 1 2 3 4 5 6 1 2 3 4

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31

31

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31
30

S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 1 2 3 4 1 2 1 2 3 4 5
8 9 10 11 12 13 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12

15 16 17 18 19 20 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19
22 23 24 25 26 27 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26
29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31

First and Last Days of School Early Dismissal Days - All

Holidays Early Dismissal Days - Gr1 & 2 Only

Breaks Early Dismissal Days - Gr1 Only

Staff Development Days (scheduled/no school) Emergency Days - (if needed)

7 6
14 13
21 20
28 27



Sebastopol Charter
2025-26 Calendar Summary Memo: Full Days

Jul 31 23 1 22 22 0
Aug 31 21 21 13 8 2 3 3 5 8 6 3 0
Sep 30 22 1 21 21 5 3 8 8 16 13 13
Oct 31 23 1 22 22 5 5 10 10 17 12 12
Nov 30 20 2 4 14 14 7 2 9 9 7 5 5
Dec 31 23 1 7 15 15 4 2 6 6 11 9 9
Jan 31 22 2 1 19 19 4 4 8 8 15 11 11
Feb 28 20 1 4 15 15 4 2 6 6 11 9 9
Mar -1) 31 22 1 21 21 4 3 7 7 17 14 14
Apr 30 22 5 17 17 5 2 7 7 12 10 10
May -1) 31 21 1 1 19 19 4 3 7 7 15 12 12
Jun 30 22 1 21 17 4 1 1 1 3 3 3

365 261 11 23 227 52 175 45 29 3 74 77 130 101 98
Memo:
 Weekend Days 106 chk total 175 175 175
 Calendar Work Days 250
 Classified Non-Work Days Total 34 short days 45 74 77
  - Total Classified Work Days (12-mo emp) 227
Certificated In-Service & Staff Development Days 10
  - Total Certificated Work Days 185

Notes:
(1- One weekday = scheduled Emergency Day (no staff work day / no school)
(2- One weekday = scheduled Staff Dev Day (staff work day / no school)

(weekday) Em Day+ Work No School Early Dis Early Dis Early Dis Early Dis Early Dis Gr 3-8 Gr2 Gr1
Total Weekdays Holidays  Break Days School Days All Gr1&2 only Gr1 only Gr2 Total Gr1 Total
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FIXED TERM EMPLOYMENT AGREEMENT 

BETWEEN 

SEBASTOPOL INDEPENDENT CHARTER SCHOOL  

AND  

CHRISTOPHER WILLIAM TOPHAM 

 
 THIS AGREEMENT (“Agreement”) is made and entered into as of the date fully executed 

by and between the Board of Directors (“Board”) of the Sebastopol Independent Charter School, 

an independent public charter school (“SICS” or “the Charter School”) and Christopher William 

Topham (“Chris Topham” or “Executive Director”). 

 

R E C I T A L S 

 

 The SICS Charter document authorizes the Board to hire the SICS Executive Director to 

assist the Board and to carry out the duties and functions set forth herein as the EXECUTIVE 

DIRECTOR DUTIES. 

  

 The Board wishes to hire Chris Topham as Executive Director and Chris Topham wishes 

to serve as Executive Director of SICS.  The Board and Chris Topham wish to formalize the 

employment relationship pursuant to the terms and conditions set forth in this Agreement. 

 

 Accordingly, in consideration of these recitals and the mutual terms, conditions and 

covenants contained herein, the Board and Chris Topham hereby agree as follows: 

 

A G R E E M E N T 

 

1. TERM.  Subject to the terms and conditions contained herein, the Board hereby employs 

the Executive Director from July 1, 2025 to June 30, 2028. 

 

2. SALARY.   

The Executive Director’s gross annual salary is subject to all regular withholdings and payable in 

24 equal pro-rata twice-monthly payments. Gross annual salary will be reviewed by the Board on 

an annual basis and may be increased at the Board’s discretion. The standard used for raising the 

salary is a “me too” arrangement wherein the Executive Director salary raise rate is based on the 

average teacher salary raise.  The Executive Director’s position is management/salaried and is 

not subject to hourly limitations, state or federal overtime law, or statutes relating to 

compensatory time off. For the 2025-2026 the base salary will be $215,000. 

In addition to this base salary, the Executive Director will receive a $1,500 stipend for holding a 

Masters degree.  

 

3. BENEFITS.   

 

a. Health Benefits.  The Executive Director shall be entitled to receive the same Charter 

School paid health, dental, vision and retirement benefits as provided to other full 

time employees of the Charter School.   

 

b. Vacation Leave. The Executive Director shall be provided thirty (30) days of 

vacation annually, which shall be accrued in ten (10) hour increments each pay 
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period.  Vacation may be accrued to a maximum of 360 hours (45 days).  Once the 

maximum accrual is reached, the Executive Director shall not earn or accrue 

additional vacation leave until vacation is taken such that the Executive Director’s 

vacation accrual is reduced below the maximum accrual allowed.  Once the accrual is 

so reduced, the Executive Director will recommence accruing vacation.  The 

Executive Director shall use his or her best discretion in determining the dates of this 

vacation period so as to minimize disruption to school operations and planning. The 

Executive Director shall be entitled to pay for any vacation leave accrued and unused 

remaining at the expiration or termination of this Agreement, up to the maximum 

allowed accrual of 360 hours. 

 

c. Sick Leave.  The Executive Director shall be allocated twelve (12) days of sick leave 

annually, which may accrue at one day per month.  The Executive Director shall not 

be entitled to pay for any accrued unused sick leave remaining at expiration or 

termination of this Agreement. 

 

4. WORK YEAR.  In accordance with the term of this Agreement, the Employee shall be 

required to work a minimum of 221 days throughout each year. 

 

5. EXECUTIVE DIRECTOR DUTIES. The Executive Director shall perform the duties of 

Executive Director as directed by the Board, Board Policy, the requirements, mandates and 

procedures prescribed by SICS’s Charter, and as further described and set forth below. The 

Executive Director understands and agrees that the Board may, in its sole discretion, from 

time to time amend current Board Policy and the duties and responsibilities set forth below.  

 

a. General Duties.  The Executive Director shall perform those duties as prescribed by 

the laws of the state of California and the Charter School’s Executive Director Job 

Description attached hereto, and incorporated herein, as Exhibit A.  The Executive 

Director shall act as Chief Executive Officer of the Charter School, and shall have 

primary responsibility for execution of Board Policy and maintaining compliance 

with the state Charter Schools Act, SICS’s Charter and any ancillary document 

between the charter granting authority and the Charter School.  The Executive 

Director, under general direction of the Board, shall be the general manager of the 

Charter School and shall supervise and control the Charter School activities, manage 

its business affairs, and supervise and oversee its employees and contractors. 

 

b. Personnel Matters.  Subject to Board oversight and review as set forth in Board 

Policy concerning personnel hiring and firing, and except where superseded or 

precluded by any Memorandum of Understanding or policy concerning conflict of 

interest, the Executive Director shall be responsible for all personnel matters, 

including the selection, assignment, transfer and dismissal of employees.  

 

c. Student Discipline and Special Education Matters.  The Executive Director shall 

have primary authority and responsibility regarding all Student Discipline and Special 

Education matters.   

 

d. Administrative Functions.  The Executive Director, as Chief Executive Officer, 

shall: (1) review and undertake all specified duties and responsibilities consistent with 

the policies adopted by the Board, and make appropriate recommendations to the 

Board with respect to school operations and management: (2) undertake periodic 
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evaluation of all SICS employees and report to the Board any issues of concern; (3) 

advise the Board on sources of funds, including grants, that might be available to 

implement present or contemplated Charter School programs; (4) support the search 

for new leadership; (5) serve as liaison to the Board with respect to all matters of 

employee relations and to make recommendations to the Board concerning those 

matters; (6) recommend to the Board new or modified goals and objectives of the 

Charter School; (7) unless unavoidably detained, attend all regular and special 

meetings of the Board.  Unless otherwise determined by the Board, the Executive 

Director, as Chief Executive Officer, shall be a de facto member of all Board and 

Administrative committees, and shall attend meetings of such committees at his or 

her discretion. 

 

6. OUTSIDE PROFESSIONAL ACTIVITIES.  With prior approval of the Board, the Executive 

Director may undertake outside professional activities, including but not limited to, 

consulting, speaking and writing, provided such outside professional activities do not, in the 

Board’s sole judgment and discretion, interfere with the Executive Director’s performance of 

his or her work duties, or constitute a conflict of interest.  The Executive Director’s outside 

professional activities shall not occur during work hours.  In no event shall the Charter 

School be responsible for any expenses or incur any liability attendant to the performance of 

such outside activities. 

 

EVALUATION.  The Board will conduct an annual performance evaluation in writing to be 

presented to the Executive Director.  The Board will evaluate and discuss the performance of the 

Executive Director during the term of the Agreement.  The written evaluation shall be delivered 

to the Executive Director and a copy of the evaluation shall be placed in the Executive Director’s 

personnel file.  The Executive Director’s written comments shall be filed with the evaluation. If 

the Executive Director receives a satisfactory evaluation, she/he shall be entitled to an annual 

increase in salary as specified Clause 1 (“me too” basis)  of this Agreement. She/He shall also 

receive a one-year extension to the term of the Agreement. The evaluation is based on goals set 

at the beginning of the school year. Best practice has the evaluation be presented in January. 

 

7. TERMINATION OF CONTRACT.   This Agreement may be terminated upon any of the 

following events: 

i. Mutual written agreement of the parties. 

If the Executive Director and the District mutually agree to terminate this Agreement in writing, 

then the Executive Director shall receive the Executive Director’s regular salary for the 

remainder of the School Year or a minimum of 6 months, and shall additionally be entitled to the 

health insurance benefits that the Executive Director has elected for the same period of time. 

i. Retirement, legal incapacity, or death; 

ii. Resignation by the Executive Director; provided however that, absent 

extraordinary circumstances which would otherwise create an undue and 

unreasonable burden to him or her, in the event the Executive Director 

resigns prior to the expiration of the term of this Agreement, he or she 

shall provide SICS no less than 60 days advance notice of such 

resignation 

iv. If the Board elects the option to terminate this Agreement without cause, then the Executive 

Director shall receive the Executive Director’s regular salary for the remainder of the Term, or 

twelve (12) months, whichever is less, and shall additionally be entitled to the health insurance 

benefits that the Executive Director has elected for the same period of time. 

iii.  
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iv. Discharge for cause; 

v. Charter revocation or non-renewal 

 

b. Discharge for cause includes but is not be limited to: neglect of duty or failure to 

perform competently the duties and responsibilities described herein;, , 

insubordination; unprofessional treatment of the public, staff or pupils; improper 

disclosure of confidential information; criminal conviction or conduct constituting 

moral turpitude. 

If the Board believes that cause to terminate the Agreement exists, it shall meet with the 

Executive Director. If the Executive Director disputes the cause, the Executive Director 

shall then be entitled to a conference before the Board in closed session. The Executive 

Director shall have a reasonable opportunity to respond to all matters raised. The 

conference with the Board shall not be an evidentiary hearing and neither party shall have 

the opportunity to call witnesses. The Executive Director shall have the right to have 

counsel attend at his/her own expense.  

 

Upon the grounds set forth in the California Education Code 44932 for the termination of a 

permanent certificated employee, the Executive Director shall be entitled in the event that School 

contends there is any such basis to terminate Executive Director for cause to the rights provided 

to a certificated employee pursuant to Article 3 of Chapter 4, Part 25 of Division 3, Education 

Code § 44930 et sec, including, but not limited to, those provisions set forth in Education Code 

§44944, which provision shall apply with respect to any such attempted termination of the 

Executive Director. 

 

c. Prior to discharge for cause, the Executive Director shall be provided with a statement 

of charges and given an opportunity to respond orally or in writing to such charges. 

The Executive Director shall be entitled to appear personally before the Board to 

present any evidence or testimony to contest the statement of charges.  If the 

Executive Director chooses to be accompanied by legal counsel at such meeting, the 

Executive Director shall bear any cost therein involved.  The Executive Director shall 

be provided a written decision setting forth the final decision of the Board with 

respect to the charges contested.  Such decision of the Board shall be final and, if the 

Board affirms its prior determination to discharge, this Agreement will terminate 

effective as of the date of that prior determination. 

 

d. During the pendency of any disciplinary proceedings, the Board reserves the right to 

place the Executive Director on paid administrative leave status. 

 

8. NON-RENEWAL OF AGREEMENT BY BOARD.  In its sole discretion, the Board may renew 

or not renew this Agreement.  The Board will give at least a 120-day notification of non-

renewal.  

 

9. PROFESSIONAL MEETINGS.  The Executive Director is expected to attend appropriate 

professional meetings at local, state, and/or national levels and to periodically report to the 

Board on his or her appraisal of such meetings.  

 

10. EXPENSE REIMBURSEMENT.  The Charter School shall reimburse the Executive Director 

for the actual and reasonably necessary expenses incurred by the Executive Director within 

the scope of employment so long as such expenses are permitted by Charter School policy or 

incurred with prior approval of the Board.  For reimbursement, the Executive Director shall 
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submit an expense claim to the Board Treasurer in writing for the Executive Director’s 

reimbursable expenses for the prior month.  The Executive Director’s expense claim shall be 

accompanied by appropriate documentation of reimbursable expenses prior to the Board’s 

authorization of reimbursement. 

 

11. GENERAL PROVISIONS 

 

a. Governing Law and Venue.  This Agreement contains the rights and obligations of 

the parties, and shall be governed by and construed in accordance with the laws of the 

state of California.  The parties also agree that, in the event of any mediation, 

arbitration or litigation to enforce, interpret, or otherwise arising out of, this 

Agreement, venue shall be Sonoma County, California. 

 

b. No Assignment.  The Executive Director shall not assign or transfer any rights or 

benefits granted by, or obligations or responsibilities assumed under, this Agreement. 

 

c. Waiver.  The failure by one party to require performance of any provision shall not 

affect that party's right to require performance at any time thereafter, nor shall a 

waiver of any breach or default of this Agreement constitute a waiver of any 

subsequent breach or default or a waiver of the provision itself. 

 

d. Amendments.  No addition to, or modification of, any provision contained in this 

Agreement shall be effective unless fully set forth in writing and signed by the 

authorized representative of both of the parties hereto. 

 

12. INTERPRETATION AND INDEPENDENT REVIEW.  The parties hereto acknowledge and 

agree that each has been given an opportunity to independently review this Agreement with 

legal counsel.  In the event of a controversy or dispute between the parties concerning the 

provisions herein, this document shall be interpreted according to the provisions herein and 

no presumption shall arise concerning the draftsman of such provision. 

 

13. SEVERABILITY.  If any term, provision, condition or covenant of this Agreement shall, to any 

extent, be held invalid or unenforceable, the remainder of this Agreement shall not be 

affected thereby, and each term and provision of this Agreement shall be valid and 

enforceable to the fullest extent provided by law. 

 

14. ENTIRE AGREEMENT.  This Agreement supersedes any and all other Agreements, either 

oral or written, between the parties hereto with respect to the subject matter hereof, and no 

other Agreement, statement, representation or promise related to the subject matter of this 

Agreement which is not contained in this Agreement shall be valid or binding. 

 

15. EXECUTION OF COUNTERPARTS.  This Agreement may be executed in any number of 

counterparts, each of which shall be deemed a duplicate original when all counterparts are 

executed, but all of which constitute a single instrument. 

 

16. SIGNATURES.  In witness therein, we affix our signatures to this Agreement with the full and 

complete understanding of the relationship between the parties hereto. 
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THE BOARD OF DIRECTORS OF AND ON  

BEHALF OF SEBASTOPOL INDEPENDENT 

CHARTER SCHOOL 

DATED: ___________________   By:  __________________________________________ 

Matt Langley  

President, SICS Board of Directors 

DATED: February 19, 2025 __________________________________________ 

Christopher William Topham 



Administrator Salaries 

This is a list of school leaders (superintendent or superintendent/principal) of small school districts in 

Sonoma and Marin counties. Sebastopol Charter and Novato Charter are also on the list. 

 

Similar Size Districts 
 
Similar Positions 
 

# Students/ 
Grades 

Salary (year) Health Benefits/ 
Comments 

Sonoma County 
Source: Sonoma County Office of 
Education 
 

   

Alexander Valley  
 
Superintendent/Principal 
 

112  
 
K-6 

$231,885 (2024-2025) 
 

$18,650 
$1,500 for MA 
ACSA dues 
 

Forestville 
 
Superintendent 
(Has a separate Principal) 

150 
 
TK-8 

$174,000 (2024-2025) $17,000 
$200/mo car 
$100/mo phone 
ACSA, SSDA 
 

Dunham 
 
Superintendent/Principal 
 

150  
 
TK-6 

$175,000 (2024-2025) Benefits not 
specified 
$200/mo car 
ACSA 

Guerneville 
 
Superintendent/Principal 

260 
 
TK-8 
 

$193,000 (2020-2021) $18,000 
 
$500/mo car 
$100/mo Phone 
ACSA 

Harmony 
 
Superintendent/Principal 

238 
 
TK-8 
 

$199,656 (2024-2025) $18,000 
 
ACSA 

Kenwood 
 
Superintendent/Principal 
 

220 
 
TK-6 

$214,000 (2024-2025) $22,000 
$300/mo car 
$100/mo phone 
ACSA 
 

Liberty 
 
Superintendent 
(Has a separate Principal) 
 
 

211 
 
TK-6 

$246,305 (2023-2024) $18,000 
Additional Annual 
Bonus (unspecified 
amount) 



Monte Rio 
 
Superintendent/Principal 
 
 

69 
 
TK-8 

$204,526 (2024-2025) $18,000 
$300/mo car 
$100/mo phone 
ACSA 
 

Sebastopol Union 
 
Superintendent/Principal (6-8) 
Principal for Gr. TK-5 
 
 

487 
 
TK-8 

$194,616  (2024-2025) $18,000 
ACSA 
 

Wilmar 
 
Superintendent/Principal 
 
 

234 
 
TK-6 

$189,791 (2024-2025) $18,997 
ACSA 

Sebastopol Charter 
 
Superintendent/Principal 
 

286 
 
(TK-8) 
 
 

$167,322 (2024-2025) 
 
 
 

$18,000 
MA - $1,500 
ACSA 

Average (Sonoma County) $   

Marin County 
Source: Transparent California 
 

   

Lagunitas 
 
Superintendent/Principal 
 

180 
 
(TK-8) 

$505,905 (2022) Benefits included 

Stinson Beach-Bolinas  
 
Superintendent 
(Has a separate Principal) 
 

101 
 
(TK-8) 

$218,7076.59 (2021) $62,472 (2022) 

Ross 
 
Superintendent 
(Has two separate Principals) 
 

335 
 
(TK-8) 

$369,737 (2022) Benefits included 

Sausalito-Marin City 
 
Superintendent 
(Has two separate Principals) 
 

272 
 
(TK-8) 

$208,300 (2021) $46,178 

Novato Charter 
 

265 
 
(TK-8) 

$232,000 (2024-2025) 
 
 

? 



Superintendent and Principal 
combined according to 2025-2026 
budget 
 
Executive Director advertised position 
for 2025-2026: up to 220,000 (2025-
2026) 
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has over 1.5 acres of outdoor space and is
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Distinguished School in January 2023. We

welcome enthusiastic applicants who align with

our mission:

We believe our students will positively impact the

world.

Our Mission is to guide students to discover their

individual gifts,

build connections with others, and foster a love of

learning.

Job Summary

The Executive Director (ED) serves as the Head of

School with support from the Assistant Director

(AD), providing leadership and support to all

aspects of the school community. The ED is

ultimately responsible for the success of the

school and as such has the duties and powers to

oversee and supervise all operations in

accordance with school policy, applicable

California Education Code, other state and federal

legislation, and the school’s charter. The ED

oversees pedagogy, and to that end, ensures the

success of programmatic aspects of the school

and the educational experiences of students at the

school are in alignment with the mission, vision,

and charter as a Waldorf methods public school as

guided by the Core Principles of Public Waldorf

Education. The ED works hand in hand with the

AD to fulfill the job description.

Requirements / Qualifications

Administrative Services Credential (Clear)

Department of Justice Fingerprint Clearance
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TB Clearance

Letter explaining your interest in this position

Current Resume

3 letters of recommendation

3 current references

Comments and Other Information

This is an excellent opportunity to join a thriving

and amazing school! Conveniently located in the

Bay Area, just north of San Francisco and right of

the 101. NCS is a great school that values

relationships and open communication. We are

one of a few schools with full membership status

with the Alliance for Public Waldorf Education.

Novato Charter School prohibits, at any district

school or school activity, discrimination,

harassment, including sexual harassment,

intimidation, and bullying, based on actual or

perceived race, color, ancestry, nationality,

national origin, immigration status, ethnic group

identification, ethnicity, age, religion, marital

status, pregnancy, parental status, physical or

mental disability, sex, sexual orientation, gender,

gender identity, gender expression, or genetic

information, or association with a person or group
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with one or more of these actual or perceived

characteristics.

This shall apply when applicable, to interns,

volunteers, and job applicants. For questions,

concerns or complaints about discrimination or

harassment based on the above, please contact

the Title IX Compliance Officer: NCS Lead

Administrator 940 C Street, Novato, CA 94949;

(415) 883-4254; hr@novatocharterschool.org
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