
​REGULAR MEETING OF THE BOARD OF DIRECTORS​
​Monday, February 9, 2026 @ 6:00 pm​

​At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building)​

​Sebastopol Charter welcomes your participation in the School’s Board of Directors meetings. A​
​public meeting is to conduct the affairs of the school in public. We are pleased you are in​
​attendance and hope you will attend these meetings often.​
​●​ ​This meeting will be conducted per the Brown Act, Government Code Section 54950 et seq.  ​
​This meeting is being held in a wheelchair-accessible location. To request disability-related​
​accommodations to participate in the meeting, please contact​
​●​ ​Kristi Darling, the School’s Office Manager, at 707-824-9700 ext. 301 or​

​kdarling@sebastopolcharter.org at least three business days before the meeting date.​
​●​ ​Agendas and informational packets are available to members of the public.  These are​

​posted online at https://sebastopolcharter.org/about/board/​
​●​ ​PUBLIC COMMENT INSTRUCTIONS​​: The public may comment​​at board meetings​​.  If you​

​wish to speak, please fill out a “Request to Speak” form and hand it to the Board​
​President​​.  Your name will be called when it is your​​turn to speak.  Bear in mind that your​
​comments become part of the public record.​
​1.​ ​Items not on the agenda:​​Each speaker may speak for​​up to three minutes,​

​with fifteen minutes allotted for public comment on non-agenda items.  Note​
​that the Board cannot discuss items not on the agenda and will therefore not​
​respond substantively to comments addressing such items.​

​2.​ ​Items on the agenda:​​Before the Board begins considering​​an agenda item, the​
​interested public will have the opportunity to comment on that particular item.​
​Each speaker may speak for up to three minutes, with thirty minutes total​
​allotted for public comment on each agenda item. Note that once the Board​
​begins its discussion, the item is closed for public comment unless the Board​
​re-opens public comment.​

​BOARD MEETING CODE OF CONDUCT​
​●​ ​Express gratitude and appreciation​
​●​ ​Maintain open, respectful body language​
​●​ ​Give your full listening attention​
​●​ ​Stand in the other’s shoes​
​●​ ​Use a normal tone of voice​
​●​ ​Don’t interrupt​

​●​ ​Own your mistakes​
​●​ ​Be brief and respect others​
​●​ ​Take the high road​
​●​ ​Monitor your inner thoughts​
​●​ ​Give each other the benefit of the doubt​
​●​ ​Don’t talk behind others’ backs​
​●​ ​Use respectful language​
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​SCHOOL VERSE​

​This is our school​

​Let peace dwell here​

​Let warmth flood our hearts​

​Light fill our heads​

​And good flow from our hands​

​Let us remember​

​That many hands built this place​

​So that many hearts could make a school​
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​REGULAR MEETING OF THE BOARD OF DIRECTORS​
​February 9, 2026 @ 6:00pm​

​Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)​
​AGENDA​

​OPEN SESSION​

​Procedural​
​A.​ ​CALL TO ORDER​

​Meeting called to order by Board Chair at: ______pm​

​B.​ ​ROLL CALL​

​Present​ ​Absent​ ​Late​ ​Arrival Time​

​Matt Langley, Chair​ ​(ML)​

​Chaz Mathias, Vice Chair​ ​(CM)​

​Jennifer Klein, Director​ ​(JK)​

​Ryan Hole, Director​ ​(RH)​

​Leslie Hassan-Seidman, Director​ ​(LHS)​

​Others Attending: Chris Topham (CT)​
​Faculty Representative: Jehanne Hale​

​Communications​
​PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)​
​This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the​
​Brown Act requirements, board members are limited in their responses.​

​A.​ ​PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)​
​B.​ ​OFFICIAL CORRESPONDENCE: None​
​C.​ ​NEXT MEETING: REGULAR BOARD MEETING –​​March 9, 2026​​@ 6:00pm​

​Procedural​
​A.​ ​ADJUSTMENT OF AGENDA​
​B.​ ​APPROVAL AND ADOPTION OF AGENDA​
​Motion:​
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​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​



​Consent Agenda Items​
​All​ ​matters​ ​listed​​under​ ​the​​consent​ ​agenda​​are​ ​considered​​routine​​by​​the​​Board​​and​​will​​be​​approved/enacted​​in​​one​
​motion​ ​in​ ​the​​form​​listed​​below.​ ​Unless​ ​specifically​ ​requested​​by​ ​a​ ​Board​​member​​for​ ​further​ ​discussion​​or​ ​removed​
​from the agenda, these items will not be discussed before the Board votes on them.​

​A.​ ​MINUTES FROM January 12, 2026, and January 26, 2026, BOARD MEETINGS​
​B.​ ​JANUARY 2026 REGULAR WARRANTS​
​C.​ ​JANUARY 2026 LOCAL PAYMENTS REGISTERS​
​D.​ ​DMS FINANCIAL REPORT - THROUGH DECEMBER 31, 2025​

​Staff Recommendation: Approve all consent agenda items​
​Motion:​

​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​
​Action:​ ​(LHS)​

​(Reports and other items scheduled for information):​
​EXECUTIVE DIRECTOR’S REPORT​
​FACULTY REPORT​
​CHARTER FOUNDATION REPORT​
​BOARD OF DIRECTORS’ REPORTS​
​OTHER REPORTS (Task Forces, etc.)​

​Items Scheduled for Consideration (Action may be taken on items discussed):​
​PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda​
​items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your turn​
​to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an agenda​
​item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with thirty​
​minutes allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for public​
​comment.​

​A.​ ​MID-YEAR LCAP REPORT FOR 2025-2026 FISCAL YEAR​
​Staff Recommendation: Approve Mid-Year LCAP Report for 2025-2026.​

​Motion:​

​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​
​Action:​ ​(LHS)​

​B.​ ​PROFESSIONAL BOUNDARIES: ADULT/STUDENT INTERACTION POLICY​
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​Action:​ ​(LHS)​



​Staff Recommendation: Approve Board Policy BP4119.24 related to Professional Boundaries.​
​Motion:​

​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​
​Action:​ ​(LHS)​

​C.​ ​BEHAVIORAL HEALTH REFERRAL POLICY​
​Staff Recommendation: Approve Board Policy BP5141.4 related to Behavioral Health Referral.​

​Motion:​

​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​
​Action:​ ​(LHS)​

​D.​ ​DECLARATION OF NEED (D.O.N.) FOR 2026-2027​
​Staff Recommendation: Approve 2026-2027 Declaration of Need.​

​Motion:​

​E.​ ​(DISCUSSION) BOARD STUDY​
​Charter Board University chapters 8-9​

​ADJOURNMENT​​- The meeting was adjourned at: _______pm​
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​Moved By:​ ​(ML)​ ​(CM)​
​Seconded By:​ ​(JK)​ ​(RH)​
​Action:​ ​(SM)​











​REGULAR MEETING OF THE BOARD OF DIRECTORS​
​January 26, 2026 @ 6:00pm​

​Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)​
​MINUTES​

​OPEN SESSION​

​Procedural​
​A.​ ​CALL TO ORDER​

​Meeting called to order by Board Chair at:​​6:00pm​

​B.​ ​ROLL CALL​

​Present​ ​Absent​ ​Late​ ​Arrival Time​

​Matt Langley, Chair​ ​(ML)​ ​X​

​Chaz Mathias, Vice Chair​ ​(CM)​ ​X​

​Jennifer Klein, Director​ ​(JK)​ ​X​

​Ryan Hole, Director​ ​(RH)​ ​X​

​Leslie Hassan-Seidman, Director​ ​(LHS)​ ​X​

​Others Attending: Chris Topham (CT), David Mishook, Jennifer Nix​

​Communications​
​PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)​
​This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the​
​Brown Act requirements, board members are limited in their responses.​

​A.​ ​PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)​
​B.​ ​OFFICIAL CORRESPONDENCE: None​
​C.​ ​NEXT MEETING: REGULAR BOARD MEETING –​​February 9,​​2026 @ 6:00pm​

​Procedural​
​A.​ ​ADJUSTMENT OF AGENDA: None​
​B.​ ​APPROVAL AND ADOPTION OF AGENDA​
​Motion: Move to Approval and Adoption of the agenda.​
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​Items Scheduled for Consideration (Action may be taken on items discussed):​
​PUBLIC COMMENT ON ITEMS ON THE AGENDA:  If you wish to speak on an item on the agenda (including closed session agenda​
​items), please fill out a “Request to Speak” form and hand it to the Board President.  Your name will be called when it is your turn​
​to speak.  Bear in mind that your comments become part of the public record.  Before the Board begins considering an agenda​
​item, the interested public will have the opportunity to comment.  Each speaker may speak for up to three minutes, with thirty​
​minutes allotted for public comment on each agenda item.  Once the board begins its discussion, the item is closed for public​
​comment.​

​CLOSED SESSION​

​Procedural​
​In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for​
​which the need for confidentiality takes precedence over the need for a transparent process. The public will be asked​
​to leave the room while the Board is in closed session, and will be invited to return when the closed session has​
​concluded. Prior to the Board convening to closed session, the public will be given the opportunity to comment on​
​closed session agenda items (see public comment instructions on page 1). Following a closed session, there will be a​
​report out in open session of any action taken by the Board.​

​A. CONVENE TO CLOSED SESSION at 6:02pm​

​Closed Session Agenda Items​

​A.​ ​Conference with Legal Counsel – Litigation (Gov’t Code 54956.9(b) (One Case)​
​K.O., by and through his Guardians ad Litem, Roberto Acevedo and Ozlem Ozdener​
​Case No. 3:26-cv-0095 United States District Court, Northern District of California – San​
​Francisco Division​

​OPEN SESSION​

​Procedural​
​A. RECONVENE TO OPEN SESSION The meeting was reconvened to open session at:​​7:17pm​
​B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION -​​No action taken in closed session.​

​ADJOURNMENT​​- The meeting was adjourned at:​​7:17pm.​

​Signed _______________________________ Date __________________​
​Matt Langley - Board Chairperson​

​Signed _______________________________ Date __________________​
​Kristi Darling - Board Secretary​
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​Moved By:​ ​ML​ ​(ML)​ ​(CM)​
​Seconded By:​ ​RH​ ​(JK)​ ​(RH)​
​Action:​ ​Approved​ ​(LHS)​



Check Number Check Date Payee Description Total
10000 1/16/2026 David A. Peters Maintenance - 06/02/25 - 06/30/25 (5,140.00)$  

10000 Total (5,140.00)$  
10009 1/16/2026 David A. Peters Maintenance - 07/01/25 - 07/14/25 (2,600.00)$  

10009 Total (2,600.00)$  
10241 1/16/2026 Augment Media dba Family Life Advertising (250.00)$      

10241 Total (250.00)$     
10274 1/16/2026 All Guard Security Services, Inc. Qtrly Fire Monitoring & Radio Services - 12/01/25 - 02/28/26 963.90$       

10274 Total 963.90$       
10275 1/16/2026 Alpha Analytical Laboratories, Inc. Water Testing - Nitrate 65.00$         

10275 Total 65.00$         
10276 1/16/2026 Alexander Gallandt Livescan 30.00$         

10276 Total 30.00$         
10277 1/16/2026 Kyocera Document Solutions 6003i copier base rate charge 10/09/25 - 01/08/26 12.03$         

10277 Total 12.03$         
10278 1/16/2026 NatureScience Pest Control, Inc. Bi-Monthly pest control 150.00$       

10278 Total 150.00$       
10279 1/16/2026 Robert's Mechanical & Electrical Ductwork inspection - Admin Building 495.00$       

10279 Total 495.00$       
10280 1/16/2026 Shari Thierry Gr7 classroom materials 53.06$         

10280 Total 53.06$         
10281 1/16/2026 Weeks Drilling and Pump Co. Water services - December 2025 750.00$       

10281 Total 750.00$       
10282 1/16/2026 Ally Technology Consulting Tech Service - January 2026 750.00$       

10282 Total 750.00$       
10283 1/16/2026 Alpha Analytical Laboratories, Inc. Water Testing - Hexa/Nitrate 180.00$       

10283 Total 180.00$       
10284 1/16/2026 John Azzizzi October 2025 Services 2,175.00$    

November 2025 Services 828.75$       
December 2025 Services 1,046.25$    

10284 Total 4,050.00$   
10285 1/16/2026 The Charter Foundation Lease Payment - January 2026 18,930.02$ 

10285 Total 18,930.02$ 
10286 1/16/2026 CliftonLarsonAllen, LLP Final billing for year ended June 30, 2025 13,650.00$ 

10286 Total 13,650.00$ 
10287 1/16/2026 Delta Managed Solutions DMS Services December 2025 7,054.03$    

10287 Total 7,054.03$   
10288 1/16/2026 Samantha Shura dba Dragonfly TherapeuticsOT Services - December 2025 4,902.80$    

10288 Total 4,902.80$   
10289 1/16/2026 Annalise Puentes Psych Assessments/IEP's November 2025 - Additional billing 2,500.00$    

Psych Assessments/IEP's December 2025 13,550.00$ 

Sebastopol Independent Charter School
WARRANT REGISTER: January 2026

Page 1 of 3



Check Number Check Date Payee Description Total

Sebastopol Independent Charter School
WARRANT REGISTER: January 2026

10289 Total 16,050.00$ 
10290 1/16/2026 Fagen, Friedman & Fulfrost LLP Legal fees November 2025 532.00$       

10290 Total 532.00$       
10291 1/16/2026 GoTo Communications, Inc. Monthly Service - January 2026 586.14$       

10291 Total 586.14$       
10292 1/16/2026 J.W. Pepper & Son Inc. Music class supplies - Sheet music 159.49$       

10292 Total 159.49$       
10293 1/16/2026 Kyocera Document Solutions 6003i copier base rate charge 12/22/25 - 01/21/26 77.44$         

10293 Total 77.44$         
10294 1/16/2026 Lilipoh Publishing, Inc. Publication #121 12.00$         

10294 Total 12.00$         
10295 1/16/2026 Geraldine Ott School Nurse Services - December 2025 2,687.50$    

10295 Total 2,687.50$   
10296 1/16/2026 Park Landscape Maintenance Bi-Weekly Landscaping Service 295.00$       

10296 Total 295.00$       
10297 1/16/2026 Revolution Foods, PBC Vended Meals - December 2025 5,956.63$    

10297 Total 5,956.63$   
10298 1/16/2026 School & College Legal Services of California Lunch and Learn Fees - K. Lewis 50.00$         

10298 Total 50.00$         
10299 1/16/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - Adhesive 55.22$         

General maintenance supplies - Piping 56.68$         
10299 Total 111.90$       

10300 1/16/2026 Sonoma County Family YMCA ELOP payment - November 2025 7,200.00$    
10300 Total 7,200.00$   

10301 1/16/2026 Sonoma County Office of Education/North Coast School of EducationTraining - K. Lewis 60.00$         
10301 Total 60.00$         

10302 1/16/2026 Therapy Support Network SLP Services - December 2025 3,952.75$    
10302 Total 3,952.75$   

10303 1/16/2026 Young, Minney & Corr, LLP Legal Services - December 2025 434.50$       
10303 Total 434.50$       

10305 1/22/2026 Alpha Fire Suppression Systems, Inc. Monthly Pump Run - January 2026 195.00$       
10305 Total 195.00$       

10306 1/22/2026 Alpha Analytical Laboratories, Inc. Water Testing - Coliform 130.00$       
10306 Total 130.00$       

10307 1/22/2026 Sierra Bannister Gr2 classroom materials 31.64$         
10307 Total 31.64$         

10308 1/22/2026 Loveland Violin Shop Instrument purchase 313.50$       
Sub paperwork 50.00$         

10309 Total 80.00$         
10310 1/22/2026 School & College Legal Services of California Legal Services - December 2025 64.05$         

10310 Total 64.05$         
10311 1/22/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - Redi mix 39.71$         
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Check Number Check Date Payee Description Total

Sebastopol Independent Charter School
WARRANT REGISTER: January 2026

10311 Total 39.71$         
10312 1/22/2026 Chris Topham Alliance Conference travel expenses 142.95$       

10312 Total 142.95$       
10313 1/22/2026 Weeks Drilling and Pump Co. Motor bearing replacement 494.61$       

10313 Total 494.61$       
Grand Total 83,702.65$ 
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL

APY Local Payments Register - January 2026 Summit State Bank

Check # Check Date Vendor Invoice/Order Number

 Invoice 

Amount  Use Tax-Oth 

Object 

Code Other Code Description/Purpose

10270 01/02/26 Vanguard Retirement 130.00          

10269 01/02/26 AIG Retirement 2,835.59       

10235 01/05/26 Guilianna Zocchetti 30.00             New Hire Livescan Reimbursement

01/05/26 SUMMIT STATE BK/ONLINE 45.52             

10209 01/05/26 Young Minney & Corr 829.50          

10267 01/05/26 Guilianna Zocchetti 1,390.60       Initial paycheck

10253 01/05/26 Young Minney & Corr 2,039.00       

01/06/26 EMPLOYMENT DEVEL/EDD EFTPMT 69.33             

01/06/26 VSP 824272685 131.78          9574 Vision Benefit Plan January '65

10265 01/07/26 Jeffrey Lough 1.82               CalSTRS Over Contribution

10256 01/08/26 Barbara Bickford 350.00          Executive Coaching Services

10260 01/09/26 SCOE/North Coast 2,500.00       

01/09/26 PGANDE/WEB ONLINE Jan'26 2,719.31       5516 PGE campus Nov/Dec'25

10224 01/09/26 Dragonfly Therapeutics 4,386.00       

01/09/26 Payroll 10,846.20     

01/09/26 Payroll 20,306.26     

01/09/26 Payroll 36,872.26     

10261 01/12/26 Shari Thierry 157.65          Employee Reimbursement

01/12/26 Wells Fargo Vend/EFT DEBIT 600.31          5620 6004i copier lease January'26

01/13/26 CALENDLY 75.24             5940 SLP_Bender added to Calendly Account

01/14/26 EMPLOYMENT DEVEL/EDD EFTPMT 1,268.88       

01/14/26 EMPLOYMENT DEVEL/EDD EFTPMT 3,103.59       

01/14/26 IRS/USATAXPYMT 15,005.92     

10281 01/21/26 Weeks Drilling & Pump 750.00          

10274 01/21/26 All Guard Security 963.90          

10289 01/21/26 Annalise Puentes 16,050.00     Assessments

1527 01/22/26 California Secretary of State 6.50               5860 Public Agencies Registration

10277 01/22/26 Kyocera 12.03             

10275 01/22/26 Alpha Analytical Labs 65.00             

10272 01/22/26 American Fidelity 108.97          

10273 01/22/26 Vanguard Retirement 130.00          

10278 01/22/26 Nature Science Pest Control 150.00          

10292 01/22/26 J.W. Pepper & Son 159.49          Music supplies

10283 01/22/26 Alpha Analytical Labs 180.00          

10296 01/22/26 Park Landscape 295.00          

10290 01/22/26 Fagen Friedman & Fulfrost 532.00          Legal fees

10291 01/22/26 GoTo Communications 586.14          

10284 01/22/26 John Azzizzi 4,050.00       Fiscal Services

10297 01/22/26 Revolution Foods 5,956.63       

10287 01/22/26 DMS 7,054.03       

10298 01/23/26 School & College Legal Services 50.00             

10293 01/23/26 Kyocera 77.44             Page 1 of 2



SEBASTOPOL INDEPENDENT CHARTER SCHOOL

APY Local Payments Register - January 2026 Summit State Bank

01/23/26 Payroll 11,387.40     

10286 01/23/26 Clifton Larson 13,650.00     Audit Services

01/23/26 Payroll 20,306.25     

01/23/26 Payroll 37,397.18     

01/26/26 POSTALIA/TDCPOSTAGE 20.00             5930 Postage refill

10303 01/26/26 Young Minney & Corr 434.50          

10271 01/26/26 AIG Retirement 1,845.01       

10244 01/26/26 Vanessa Eyen 2,132.56       Interim counseling services

10295 01/26/26 Geraldine Ott 2,687.50       Nursing services

10276 01/27/26 Alexander Gallandt 30.00             Sub new hire livescan reimbursement

10299 01/27/26 Sebastopol Hardware 111.90          

01/27/26 EMPLOYMENT DEVEL/EDD EFTPMT 296.10          

10313 01/27/26 Weeks Drilling & Pump 494.61          

10302 01/27/26 Therapy Support Network 3,952.75       

10301 01/28/26 SCOE/North Coast 60.00             

10309 01/28/26 Jason Price 80.00             Sub new hire livescan reimbursement

10306 01/28/26 Alpha Analytical Labs 130.00          

10312 01/28/26 Chris Topham 142.95          Conference meal/travel reimbursement

01/28/26 EMPLOYMENT DEVEL/EDD EFTPMT 1,301.24       

01/28/26 EMPLOYMENT DEVEL/EDD EFTPMT 3,184.61       

01/28/26 IRS/USATAXPYMT 15,384.56     

10307 01/29/26 Sierra Bannister 31.64             Class supplies reimbursement

10305 01/29/26 Alpha Fire Suppression 195.00          

10304 01/29/26 Lynn Struye 795.30          Sub payroll

10288 01/29/26 Dragonfly Therapeutics 4,902.80       

10285 01/29/26 Charter Foundation 18,930.02     

01/30/26 ACH Maintenance Fee 40.00             

10279 01/30/26 Roberts Mechanical 495.00          HVAC maintenance

283,290.77  

Withdrawals/Debits - per Bank Statement  283,290.77                                                           

   Difference -                                                                          

 Reconciling items: 

Unreconciled Balance -                                                                          
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL

CalCard Payments Register - January 2026 US Bank

Invoice Date Vendor Invoice/Order Number

 Invoice 

Amount  Credits 

 Use Tax-

Oth  Resource 

Goal-

Function

Object 

Code

MGMT 

Code Description/Purpose

01/07/26 WPS PUBLISH SO438384 60.09            6500 5760-1190- 4310 LC class materials

12/23/25 METROSA, INC. 102600 464.00          0000 0000-7200 5840 North Bay Bohemian advertising

01/06/26 TRADER JOE S #075 70910 38.41            0000 1110-2700 4330 General office supplies - enrollment tour

01/08/26 AMAZON MKTPL*I35HL92H3 112-6729726-8826636 295.00          0000 1110-2700 4320 Office supplies - copy paper

01/08/26 AMAZON MKTPL*AF0BA23E3 112-8523952-3227413 22.82            0000 1110-2700 4320 Office supplies - legal pads

01/12/26 TRADER JOE S #075 61817 46.69            0000 1110-2700 4330 General office supplies - board meeting

12/22/25 TST*NAMASTE KITCHEN 31476 440.00          0000 1110-2700 4330 Professional Development

12/23/25 PRESS DEMOCRAT 20251124 32.50            0000 1110-1000 5940 Newspaper online subscription

01/05/26 RECOLOGY SONOMA MARIN 56572308 540.42          0000 1110-8100 5517 Garbage Services Dec'25

01/08/26 AMAZON MKTPL*W883V3H03 113-1739216-1638661 41.48            0000 1110-1000 4310 WOOD Woodwork supplies - wood axle pegs

01/12/26 AMAZON RETA* XN17T0VM3 113-1046757-6337829 223.62          0000 1110-8100 4350 Janitorial supplies - hand towels

01/13/26 AMAZON MKTPL*2P3IM67C3 113-2175234-1969842 28.73            6500 5760-1190- 4310 LC class materials

01/13/26 AMAZON MKTPL*7M2AU5TI3 113-2175234-1969842 32.64            6500 5760-1190- 4310 LC class materials

01/14/26 ROTTEN ROBBIE #62 662052 43.00            0000 1110-8100 4350 Mower gas

01/14/26 AMAZON MKTPL*4F17D5193 1137206875-4532242 147.50          0000 1110-2700 4320 Office supplies - copy paper

Total Disbursements - SSB 2,456.90       -            
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL

CalCard Payments Register - January 2026 US Bank

CalCard Statement Balance  6,957.88                                                                                                                          

Unreconciled Items 2,456.90                                                                                                                          

Payments -                                                                                                                                    

Previous Balance 34,576.53                                                                                                                        

New Balance  37,033.43                                                                                                                        
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DMS Monthly Update

Sebastopol Charter

Actuals through: December 31, 2025
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SUMMARY NARRATIVE

This report is intended to provide a financial update comparing the First Interim Budget with actuals through December 31st. Along with this update on 
the financial health of the organization, these updates are a means to review and detect coding and budgeting issues and to make corrections throughout 
the year. Reviewing and collaborating together on a monthly basis to thoughtfully address these issues, especially early in the year, are the keys to 
successful financial reporting.

At this point with 50% of the year (6 months) completed, YTD expenditures are about 44% of the First Interim Budget.  All major object categories are in 
line with expected results.
IMPORTANT: Monthly closing activities and entries will change these results.

Revenues through December 31st were $1.9 million: 44% of the First Interim Budget due to the delay in State Lottery payments.  It is essential to keep in 
mind that state and federal revenues don't always flow evenly throughout the year and for this reason YTD results are not necessarily a valuable measure
of financial performance.

Cash Flow - A preliminary cash flow for FY25-26 projects the school will have sufficient funds to meet its financial obligations through the end of the Fiscal 
Year.  Sebastopol Independent Charter School is sitting in a healthy cash position, and is projected to end the year with 110 days, $1,289,663, of cash on 
hand.  This cash flow reflects actual revenues and expenditures through December 2025 and projected revenues and expenditures through June 2026*.  
These trends will be monitored monthly to track their viability.

* Actuals are preliminary and subject to change as additional revenues and expenditures are booked and reclasses performed by both SICS management 
and DMS.

DMS and Sebastopol Independent Charter School Executive Leadership continue to monitor the political and economic landscape in an effort to anticipate 
their potential impacts on the school.  
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SEBASTOPOL INDEPENDENT CHARTER
 2025/26 Monthly Update

Budget vs Actuals Summary

Budget vs Actuals
First Interim 

Budget

Act Thru 

12/31/25
% of Budget

Revenues

     LCFF State Revenue 3,247,172        1,362,864        42%

     Federal Revenues 145,490           79,303             55%

     Other State Revenues 384,535           191,738           50%

     Local Revenue 468,621           228,712           49%

TTL Revenues 4,245,817        1,862,617        44%

Expenditures

     Certificated Salaries 1,735,408        742,596           43%

     Classified Salaries 592,643           258,817           44%

     Benefits 754,567           334,217           44%

     Books & Supplies 225,196           89,592             40%

     Services & Operations 981,354           460,130           47%

     Capital Outlay 36,723             -                    0%

     Other Outgo 6,769               -                    0%

Total Expenditures 4,332,661        1,885,353        44%

% of Year

Operating Income/(Loss) (86,844)            (22,736)            50%
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1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

Budget vs Actuals

First Interim Budget Act Thru 12/31/25
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SEBASTOPOL INDEPENDENT CHARTER

 2025/26 Monthly Update

Budget vs Actuals Detail

Budget vs Actuals Code Description
First Interim 

Budget

Act Thru 

12/31/25
% of Budget Comments/Notes

Revenue

     LCFF Revenue

8011 LCFF General Entitlement 350,939            137,098            39% Actuals -> Jul - Dec Gen Purpose apportionments

8012 EPA Entitlement 53,952              27,414              51% Actuals -> EPA QTRs 1&2 payments

8019 Prior Year Unrestricted Revenue -                     (14,788)             0% Actuals -> Oct & Dec PY adjustment

8096 In-Lieu-Of Property Taxes 2,842,281        1,213,140        43% Actuals -> Aug-Dec In-Lieu payments

     Total LCFF Revenue 3,247,172        1,362,864        42%

     Federal Revenue

8181 Federal IDEA SpEd Revenue 74,181              37,816              51% Actuals -> 2 apportionments for Federal Sped grant

8182 SpEd - Discretionary Grants 3,192                3,423                107% Actuals -> 24/25 MHADA grant

8220 School Nutrition Program-Federal 32,104              8,821                27% Actuals -> Aug - Dec receipts

8290 Other Federal Revenue 36,013              29,243              81% Actuals -> Title I 1st & 2nd apportionments

     Total Federal Revenue 145,490           79,303              55%

     Other State Revenue

8520 School Nutrition Program-State 80,476              20,143              25% Actuals -> Aug-Oct receipts

8550 Mandated Cost Reimbursements 5,625                5,625                100% Actuals -> Received MBG

8560 State Lottery Revenue 76,636              -                     0%

8590 Other State Revenue 221,797            144,847            65%

Actuals -> Jul - Dec ELO-P, AMS & MHS apportionments & 

1st apportionment of the SS/PD BG

     Total Other State Revenue 384,535           170,615           44%

     Local Revenue

8660 Interest Income 25,000              17,046              68% Actuals -> Interest earnings through Dec

8662 Net Increase/Decrease in Fair Value Investments 2,500                1,060                42% Actuals -> Vanguard dividends through Oct

8699 Other Revenue 223,380            123,766            55%

Actuals -> Include 1st & 2nd Charter Foundation Advance of 

$50K and various fundraising income through Dec

8792 Apportionment Transfer 217,741            107,962            50% Actuals -> Jul - Dec State SPED apportionments

     Total Local Revenue 468,621           249,835           53%

Total Revenue 4,245,817        1,862,617        44%

Expenditures

     Certificated Compensation

1100 Teacher Compensation 1,310,661        549,667            42%

1130 Substitute Teacher Compensation 14,000              3,120                22%

1150 Teacher Stipends/Extra Duty 46,750              23,730              51%

1200 Student Support 31,597              12,579              40%

1300 Certificated Administrators 329,400            150,975            46%
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SEBASTOPOL INDEPENDENT CHARTER

 2025/26 Monthly Update

Budget vs Actuals Detail

Budget vs Actuals Code Description
First Interim 

Budget

Act Thru 

12/31/25
% of Budget Comments/Notes

1350 Administrator Stipends/Extra Duty 3,000                2,525                84%

     Total Certificated Compensation 1,735,408        742,596           43%

     Classified Compensation

2100 Instructional Aides 347,266            147,602            43%

2130 Classified Substitutes 798                    5,295                664% Will need to adjust at Second Interim

2150 Instructional Aides Stipends 6,735                1,023                15%

2200 Pupil Support Administration 5,955                -                     0%

2300 Classified Administrators 90,794              41,614              46%

2350 Classified Administrator Stipends 100                    46                      46%

2400 Clerical & Technical Staff 113,521            49,029              43%

2450 Clerical & Technical Stipends 2,500                -                     0%

2900 Other Classified Positions 24,975              14,208              57%

     Total Classified Compensation 592,643           258,817           44%

     Employee Benefits

3101 STRS Certificated 331,463            138,914            42%

3212 Voluntary Retirement Classified 15,808              15,808              100%

3301/3302 OASDI/Medicare Certificated/Classified 70,500              29,332              42%

3401 Health Care Certificated 228,077            95,966              42%

3402 Health Care Classified 90,320              38,893              43%

3501 Unemployment Insurance 875                    484                    55%

3502 Unemployment Insurance Classified 296                    -                     0%

3601 Workers' Comp Certificated 12,842              11,067              86%

3602 Workers' Comp Classified 4,386                3,754                86%

     Total Employee Benefits 754,567           334,217           44%

     Books, Materials, & Supplies

4100 Textbooks & Core Curriculum 15,000              9,733                65% Actuals -> Eureka Math Squared Curr ($6.2K); Superkids - 25/26 ($2.6K)

4200 Other Reference Materials 150                    97                      64%

4310 Student Materials & Supplies 72,938              32,172              44%

4320 Office Supplies 8,000                6,107                76%

4330 Meals & Events 4,250                1,845                43%

4350 Other Supplies 16,508              3,354                20%

4390 Suspense Items -                     9,415                0%

Held in suspense - will be reclassified to appropriate objects 

in near future

4400 Non-Capitalized Equipment 23,350              1,415                6%

4700 School Nutrition Program 85,000              25,453              30%

     Total Books, Materials, & Supplies 225,196           89,592              40%
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SEBASTOPOL INDEPENDENT CHARTER

 2025/26 Monthly Update

Budget vs Actuals Detail

Budget vs Actuals Code Description
First Interim 

Budget

Act Thru 

12/31/25
% of Budget Comments/Notes

     Services & Other Operating Costs

5100 Student Mental Health Services 129,350            58,195              45%

5200 Travel & Conferences 27,505              4,638                17%

5210 Mileage Reimbursements 50                      49                      98%

5300 Dues & Memberships 10,103              9,876                98% Actuals -> ACSA, CCSA & Waldorf membership renewals

5400 Insurance 54,204              48,972              90% Actuals -> 25/26 Annual P&L premium

5500 Operations & Housekeeping 17,557              14,047              80%

5510 Utilities (General) 1,990                5,297                266% Actuals -> Include both gas & electric svcs - will combine at 2nd Interim

5515 Utilities (Gas) 17,052              -                     0%

5516 Utilities (Electric) 948                    948                    100%

5517 Utilities (Garbage) 6,576                3,425                52%

5519 Utilities (Water) 15,177              9,541                63%

5520 Janitorial Services 29,000              14,642              50%

5610 Facility Rents & Leases 239,316            113,580            47%

5620 Equipment Leases 13,400              4,279                32%

5630 Maintenance & Repair 59,250              28,412              48%

5800 Professional Services - Non-instructional 16,850              14,077              84%

5810 Legal 25,000              14,480              58%

5820 Audit  & CPA 25,000              14,700              59%

5825 DMS Business Services 84,892              35,270              42%

5830 Non-Instructional Technology 18,978              16,633              88%

5833 Contract Accountant 10,000              6,231                62%

5835 Field Trips 32,000              7,866                25%

5840 Advertising & Recruitment 2,000                2,074                104% Will need to adjust at Second Interim

5850 Oversight Fee (SUSD) 32,472              -                     0%

5860 Service Fees 2,025                1,785                88%

5870 Livescan Fingerprinting 2,000                1,093                55%

5880 Instructional Vendors & Consultants 86,163              18,400              21%

5890 Mentors/Lecturers Services 2,900                2,550                88%

5900 Communications 2,590                2,590                100%

5910 Telephone 7,500                3,202                43%

5930 Postage 1,000                250                    25%

5940 Technology Services 8,507                3,027                36%

     Total Services & Other Operating Costs 981,354           460,130           47%

     Capital Expenditures

6900 Depreciation 36,723              -                     0%

     Total Capital Expenditures 36,723              -                    0%
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SEBASTOPOL INDEPENDENT CHARTER

 2025/26 Monthly Update

Budget vs Actuals Detail

Budget vs Actuals Code Description
First Interim 

Budget

Act Thru 

12/31/25
% of Budget Comments/Notes

     Other Outgo

7282 All Other Transfers to County Offices 6,769                -                     0%

     Total Other Outgo 6,769                -                    0%

Total Expenditures 4,332,661        1,885,353        44%

% of Year

Operating Income/(Loss) (86,844)            (22,736)            50%
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SEBASTOPOL INDEPENDENT CHARTER
 2025/26 Monthly Update

Cash Flow Report

First Interim 

Budget
Jul Act Aug Act Sep Act Oct Act Nov Act Dec Act Jan Proj Feb Proj Mar Proj Apr Proj May Proj Jun Proj Accruals Total

Starting Cash 1,105,082      1,183,781      1,074,655      1,265,410      1,213,152      1,113,468      1,498,842      1,461,966      1,392,373      1,522,923      1,451,844      1,355,437      

Revenues

     LCFF State Revenue 350,939 13,295 13,295 23,930 31,324 23,930 31,324 31,585 36,399 36,399 36,399 36,399 23,659 13,000 350,939

     EPA 53,952 0 0 13,707 0 0 13,707 13,269 13,269 0 53,952

     In-Lieu Property Taxes 2,842,281 0 173,306 346,612 231,074 231,074 231,074 231,074 231,074 384,117 192,059 192,059 192,059 206,699 2,842,281

     Prior Year Corrections 0 0 0 0 (7,394) 0 (7,394) 14,788 0

     Federal Revenues 145,490 0 0 9,003 1,113 7,075 62,112 25,000 12,500 19,000 9,687 145,490

     Other State Revenues 384,535 8,380 8,380 15,085 82,125 24,537 53,230 41,100 28,569 22,400 41,100 22,400 22,400 14,827 384,535

     Other Local Revenue 468,621 16,297 13,609 76,913 32,868 23,033 65,991 35,000 35,000 50,000 35,000 34,000 50,000 909 468,621

Total Revenues 4,245,817 37,972 208,590 485,250 371,110 309,649 450,045 338,759 331,043 531,186 304,558 297,358 320,388 259,910 4,245,817

Expenditures

     Certificated Salaries 1,735,408 25,752 102,197 154,366 154,967 152,484 152,830 165,469 165,469 165,469 165,469 165,469 165,469 0 1,735,408

     Classified Salaries 592,643 14,495 37,868 51,010 50,936 53,075 51,434 55,638 55,638 55,638 55,638 55,638 55,638 0 592,643

     Benefits 754,567 12,223 45,088 80,475 65,895 66,228 64,310 70,057 70,058 70,058 70,058 70,058 70,058 0 754,567

     Books & Supplies 225,196 6,219 17,428 20,048 13,546 8,494 23,857 22,601 22,601 22,601 22,601 22,601 15,000 7,601 225,196

     Services & Operations 981,354 112,445 64,937 69,561 53,541 87,012 72,635 86,871 86,871 86,871 86,871 80,000 80,000 13,742 981,354

     Capital Outlay 36,723 0 0 0 0 0 0 0 0 0 0 0 36,723 0 36,723

     Other Outgo 6,769 0 0 0 0 0 0 0 0 0 0 0 0 6,769 6,769

Total Expenditures 4,332,661 171,134 267,517 375,460 338,884 367,292 365,065 400,635 400,636 400,636 400,636 393,765 422,888 28,112 4,332,661

Other Cash Inflows/Outflows

     Accounts Receivable/Other Current Assets 0 550,588 12,555 0 19,545 0 0 25,000 25,000 632,688

     Fixed Assets 0 0 0 0 0 0 0 36,726 36,726

     Accounts Payable (net change) 0 (335,527) (62,754) 80,965 (104,029) (42,041) 45,211 (418,175)

     Other Liabilities 0 (3,200) 0 0 0 0 255,183 251,983

Net Inflows/Outflows 0 211,861 (50,199) 80,965 (84,484) (42,041) 300,394 25,000 0 0 25,000 0 36,726 0 503,222

ENDING CASH BALANCE 1,183,781 1,074,655 1,265,410 1,213,152 1,113,468 1,498,842 1,461,966 1,392,373 1,522,923 1,451,844 1,355,437 1,289,663

Days Cash on Hand 101 91 108 103 95 127 124 118 129 123 115 110

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

Jul Act Aug Act Sep Act Oct Act Nov Act Dec Act Jan Proj Feb Proj Mar Proj Apr Proj May Proj Jun Proj

Cash on Hand

8 



SEBASTOPOL INDEPENDENT CHARTER
 2025/26 Monthly Update

Balance Sheet

Balance Sheet Code Description
Total as of 

12/31/25

Assets

     Cash & Equivalents

9110 Cash in County Treasury 1,188,844     

9120 Cash in Banks - Summit State Bank 255,564        

9121 Cash in Bank - WAB (Fundraising) 6,313             

     Total Cash & Equivalents 1,450,721     

     Current Assets

9200 Accounts Receivable 226,133        

9330 Prepaid Expenses -                     

9340 Other Current Assets 18,333          

     Total Current Assets 244,466        

     Fixed Assets

9430 Buildings 659,766        

9435 Accumulated Depreciation - Buildings (163,836)       

9440 Equipment 182,158        

9445 Accumulated Depreciation - Equipment (19,424)         

9460 Lease Asset 1,901,106     

9465 Accumulated Ammortization (594,446)       

     Total Fixed Assets 1,965,324     

Total Assets 3,660,511        

Liabilities

     Current Liabilities

9500 Accounts Payable -                     

9501 Accounts Payable -                     

9504 Other Health Benefits -                     

9505 Medical Benefits (28,000)         

9506 State Disability -                     

9507 Medicare -                     

9509 Vision (155)               

9510 Dental (2,422)           

9511 Federal Tax -                     

9512 State Tax -                     

9513 OASDI -                     
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SEBASTOPOL INDEPENDENT CHARTER
 2025/26 Monthly Update

Balance Sheet

Balance Sheet Code Description
Total as of 

12/31/25

9516 Voluntary FSA -                     

9517 Voluntary 403b -                     

9518 Workers Comp 8,229             

9519 Voluntary Insurance 15                  

9521 Accrued Salary & Wages 28,109          

9525 STRS 21,173          

9529 STRS Excess Contribution 0                    

9531 SUI 296                

9550 Prior Year AP (517)               

9552 Use Tax Payable -                     

9554 Settlement Agreements 15,811          

9590 Due to Grantor Governments 87,795          

     Total Current Liabilities 130,333        

     Long Term Liabilities

9650 Deferred Revenue 255,183        

9667 Lease Liability 1,306,660     

     Total Long Term Liabilities 1,561,843     

Total Liabilities 1,692,177        

     Net Assets 1,968,334        

     Total Liabilites + Net Assets 3,660,511
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​Executive Director Report from Chris Topham​

​For the February 9, 2026 Board Meeting​

​Enrollment by Grade:​

​●​ ​RKG: 24​
​●​ ​SKG: 20​
​●​ ​1st:  30​
​●​ ​2nd: 30​
​●​ ​3rd:  30​
​●​ ​4th:  30​

​●​ ​5th: 30​
​●​ ​6th: 30​
​●​ ​7th: 30​
​●​ ​8th: 27​

​Total: 281​

​Education Programs and Student Achievement​

​●​ ​We had a great Open House on Saturday, January 31, 10am – 12pm. There were about 40​
​prospective parents attend. Each teacher presented their grade, subject area or role in the​
​school. We also had three 8​​th​ ​grade students speak.​​It was an excellent showcase of our​
​school.​

​●​ ​We are working on adding a student from our waitlists for grades 2, 5, and 7, as a student​
​has recently left each one of those classes.  Our office manager is working diligently with me​
​on this priority to get our classes back to full enrollment.​

​●​ ​On February 3, we had a first-grade teacher candidate do a demonstration lesson in 2​​nd​

​grade and 5​​th​ ​grade. The faculty council interviewed​​the candidate after school.​

​●​ ​On February 5, we hosted Joe Newman on campus. I arranged a schedule for him to observe​
​in classrooms and meet with teachers individually. He joined our faculty meeting for one​
​hour. I attended Joe’s evening presentation at Summerfield.​

​●​ ​On January 13, I met with the school secretary and office manager for our monthly​
​attendance meeting. We sent out several tardy and truancy letters. We also requested​
​medical documentation for the extensive absences reported as excused for illness. Our​
​overall attendance rate is above 97%.​

​●​ ​I had to suspend a student related to a physical outburst towards a teacher.​

​●​ ​I have investigated various discipline issues. Communicated with students and parents about​
​my findings. I have designated appropriate consequences when the investigation concludes​
​that disciplinary action is needed.​

​●​ ​I met with office staff about the possible need for a meal coordinator next school year. This​
​would be a 0.5 FTE position. We had this position last school year and tried to add the duties​
​to the school secretary and office manager roles, but it has affected their abilities to do their​
​duties in a detrimental way.​
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​●​ ​On January 21, we had an enrollment tour for prospective parents. During the tour, I give a​
​30-minute presentation on the school, followed by Q&A and a visit to half the classrooms.​

​●​ ​I completed work with DMS on the mid-year LCAP report.​

​●​ ​On January 22, I had the pleasure of attending the 6th-grade play.​

​●​ ​I created a draft calendar for 2026-2027.​

​●​ ​I met with a teacher about improvements in a class newsletter.​

​●​ ​I met with parents of prospective students.​

​●​ ​I created a new all-school survey in Google Forms. I will no longer use Survey Monkey and​
​cancel that subscription.​

​●​ ​We had our monthly attendance meeting. Following the meeting, several emails were sent​
​to families with students with excessive tardies, in addition to truancy letters, and checking​
​with families requesting information about extensive absences related to illness.​

​●​ ​I visited classrooms and provided feedback to teachers.​

​●​ ​I’ve communicated various updates and announcements to the faculty and the school​
​community.​

​●​ ​Every other Tuesday, we have ongoing meetings with Delta Managed Systems (DMS), our​
​finance back-office vendor.​

​●​ ​I helped several employees in their communication with parents on different issues,​
​requests, and topics.​

​●​ ​I’ve communicated various updates and announcements to the faculty and the school​
​community.​

​●​ ​I coordinated various independent study requests and related issues.​

​●​ ​For the 2025-2026 school year, we have collected $4,620 in donations among our students​
​in grades 1-8 and a participation rate of 21.34% so far.  For the 2024-2025 school year, we​
​received $5,860 in donations for field trips with a participation rate of 28.03%. ​

​Social and Emotional Support for Students​

​●​ ​I implemented extra counseling and intervention for a student experiencing a crisis.​

​●​ ​I have coordinated several school counseling requests.​

​●​ ​In our faculty meetings, we’ve discussed students we’re concerned about regarding their​
​emotional well-being.​

​Staff Development​
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​●​ ​January 16-18, I attended the Alliance for Public Waldorf conference in Los Angeles. My​
​airfare and lodging were paid for by the Alliance because I’m a board member. I taught one​
​class about board relations.​

​●​ ​During our faculty meeting on February 5, we met with Joe Newman for an hour about​
​implementing the Raising Lions classroom management system.​

​●​ ​I worked with teachers regarding mentoring arrangements for 2025-2026.​

​●​ ​I’ve met with individual employees regarding various issues, such as managing workload,​
​curriculum planning, substitution, communicating with parents, dealing with certain​
​students, and more.​

​●​ ​We have weekly office staff meetings established for 3:30-4pm on Wednesdays.​

​●​ ​The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda​
​and many other topics.​

​●​ ​Our faculty meetings take place 1:20-3pm on Thursdays.​

​Parent Involvement​

​●​ ​I coordinated with three other schools regarding the logistics for Joe Newman, author of​
​Raising Lions, to present at Summerfield Waldorf School as a parent education event in the​
​evening of February 5.​

​●​ ​I attended the First Friday coffee for parents gathering on February 6.​

​●​ ​I edited the Charter Notes newsletter. I wrote weekly articles.​

​●​ ​I have communicated with many parents regarding their questions and concerns.​

​Facilities​

​●​ ​On January 15, I led a fire drill.​

​●​ ​After experiencing a leak in the ceiling of my office in the office building, we had the roof​
​inspected for leaks. The roofing company concludes that the office building needs to be​
​reroofed. We are waiting for a quote. This will be an extensive expense.​

​●​ ​We are investigating the cost for a request to expand the Occupational Therapy room by​
​removing a wall to the former counselor's room. The new counselor's office is the former​
​CBO office.​

​●​ ​We are investigating the cost of covering all the portable classrooms with a rubber paint to​
​prevent further roof leaks.​

​●​ ​I have requested a new estimate of the cost of a TK/K building.​
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​●​ ​We will be put on the B6 rate plan with PG&E next month for one year. A year from now,​
​PG&E will evaluate if we can remain on the plan. We recently had two consecutive months​
​exceed the allowed peak usage for a 15-minute period to qualify for the B6 plan. If we have​
​another month exceeding the allowable peak usage, we will be put on the B10 for at least​
​one year, one year from now.​

​Special Education​

​●​ ​I consulted with legal counsel regarding an appeal case.​

​●​ ​For 2026-2027, we plan to hire a person who will be at a 0.4 FTE as a special education​
​teacher intern, who can take a portion of the caseload. This person will also be a 0.6​
​Learning Center Aide. This person will replace one of the Learning Center aides. Because the​
​caseload is larger than one special education teacher should have, we find this hire to be​
​necessary.​

​●​ ​I met with a teacher regarding feedback from special education staff.​

​●​ ​We are implementing the DIBELS screening for dyslexia for students in grades K-2 per a new​
​requirement in California.​

​●​ ​We are starting the second benchmark assessments this year for students in grades 1-8 with​
​Fastbridge.​

​●​ ​I am heavily involved in several IEPs requiring significant services.​

​●​ ​I have consulted with legal counsel around a complex special education issue.​

​●​ ​I participated in an SST meeting.​

​●​ ​I participated in an IEP meeting.​

​●​ ​I discussed several high student-needs situations with class teachers and special education​
​personnel.​

​Community Relations​

​●​ ​I provided a written report and will attend the February 12 Sebastopol Union School District​
​(SUSD) board meeting.​

​●​ ​On February 5, I participated in a California Charter School Association (CCSA) meeting for​
​the Member Council.​

​●​ ​On January 16, I participated in a board meeting for the Alliance for Public Waldorf​
​Education.​

​●​ ​On January 22, I participated in the Charter Foundation board meeting.​

​●​ ​On February 5, I participated in the Sonoma County SELPA Superintendents Council.​
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​●​ ​On February 3, I met with the board chair regarding the board agenda for February 9.​
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Statement of Activity
Charter Foundation

July, 2025-January, 2026

Cash Basis  Wednesday, February 04, 2026 10:52 PM GMT-08:00
  1/5

Distribution account Total

Income

Foundation Grants 5,000.00

Fundraising Income

Copperfield's Books 46.00

Electronic

Escrip 666.00

Total for Electronic $666.00

Online Auction Event

Online Auction Expenses 245.15

Total for Online Auction Event $245.15

Other Fundraising Income 534.27

Pledges

Family Pledge 154,452.28

Total for Pledges $154,452.28

SCS Merchandise

SCS Merchandise Expenses -2,277.10

SCS Merchandise Sales 246.70

Total for SCS Merchandise -$2,030.40

Sebastopol Charter Strong 910.00

Total for Fundraising Income $154,823.30

Hurlbut Rental Income 170,370.18

Services 0.00

Unapplied Cash Payment Revenue -50.00

Total for Income $330,143.48

Gross Profit $330,143.48

Expenses

Ask My Accountant 60.00

Bank Charges & Fees 196.45



Statement of Activity
Charter Foundation

July, 2025-January, 2026

Cash Basis  Wednesday, February 04, 2026 10:52 PM GMT-08:00
  2/5

Distribution account Total

Dues and Subscriptions 1,807.88

Fundraising expenses $20.50

Credit Card Merchant Fees 1,633.95

PayPal Fees 1,817.85

Total for Fundraising expenses $3,472.30

Hurlbut Building Expense

Liability Insurance 1,815.00

Property Taxes 2,219.00



Statement of Activity
Charter Foundation

July, 2025-January, 2026

Cash Basis  Wednesday, February 04, 2026 10:52 PM GMT-08:00
  3/5

Distribution account Total

Utilities

Gas and Electric -9,000.00

Total for Utilities -$9,000.00

Total for Hurlbut Building Expense -$4,966.00

Insurance 4,301.22

Interest Expense

Interest on RSF Mortgage 53,982.95

Total for Interest Expense $53,982.95

Office Operation Expenses $84.39

CF Office Expenses $254.61

Office Supplies 233.76

Total for CF Office Expenses $488.37

Insurance 500.00

Total for Office Operation Expenses $1,072.76

Office Supplies & Software 254.69

Payroll Expenses $375.70

Retirement Deductions 375.70

Total for Payroll Expenses $751.40

Professional Fees $2,500.00

Accounting 4,500.00

Bookkeeping services 2,972.00

CEDM 20,531.00

Total for Professional Fees $30,503.00

QuickBooks Payments Fees 79.87

School Grants -$180.22

Annual Grant 100,000.00

Total for School Grants $99,819.78

Spring Gala 1,802.00



Statement of Activity
Charter Foundation

July, 2025-January, 2026

Cash Basis  Wednesday, February 04, 2026 10:52 PM GMT-08:00
  4/5

Distribution account Total

Total for Expenses $193,138.30

Net Operating Income $137,005.18

Other Income

Investment Income

CD Interest 6,726.83

Interest Income 1,272.26

Total for Investment Income $7,999.09



Statement of Activity
Charter Foundation

July, 2025-January, 2026

Cash Basis  Wednesday, February 04, 2026 10:52 PM GMT-08:00
  5/5

Distribution account Total

Other Income 0.00

Total for Other Income $7,999.09

Net Other Income $7,999.09

Net Income $145,004.27



Monthly Board Meeting Pledge Report- February 2026- Updated 2/4/26 

 

2025-26 FYTD pledged: $263,289 2025-26 FYTD donated: $149,648 

-2024 FYE total pledges: $267,140 
 
-2023 FYE total pledges: $259,194 
 
-2022 FYE total pledges: $263,511 
 
-2021 FYE total pledges: $265,009 
 
-2020 FYE total pledges: $302,726 
 
-2019 FYE total pledges: $292,759 
 
-2018 FYE total pledges: $302,964 
 
-2017 FYE total pledges: $295,091 
 
-2016 FYE total pledges: $311,415 
 
-2015 FYE total pledges: $285,865 
 
-2014 FYE total pledges: $253,544 
 
-2013 FYE total pledges: $341,858 
 
-2012 FYE total pledges: $316,011 
 
-2011 FYE total pledges: $341,695 
 

-2024 FYE donated: $265,635 
 
-2023 FYE donated: $257,830 
 
-2022 FYE donated: $263,763 
 
-2021 FYE donated: $272,061 
 
-2020 FYE donated: $300,094 
 
-2019 FYE donated: $283,365 
 
-2018 FYE donated: $305,744 
 
-2017 FYE donated: $273,193 
 
-2016 FYE donated: $286,505 
 
-2015 FYE donated: $262,797 
 
-2014 FYE donated: $275,814 
 
-2013 FYE donated: $311,279 
 
-2012 FYE donated: $298,077 
 
-2011 FYE donated: $332,104 

 
 

Donations by month:  
(+/- indicates difference compared to prior year) 

 

July: $13,810.68 (-$229.32) Jan: $18,255 ($31,053) 

Aug: $16,577.06 (-$569.94) Feb: 

Sept: $33,296 (-$4,186) Mar: 

Oct: $24,228 (-$1,745) Apr:: 

Nov: $17,755 (+2,150) May: 

Dec: $24,255.15 (-451) June: 

 



Monthly Board Meeting Pledge Report- February 2026- Updated 2/4/26 

Remember we had a VERY large donation in Jan. 2025 (a one time thing) which is why 
that number is so skewed* 
 
 
 
 

Student Participation Rates: 
 

Class Promised Received 

RK 75% 67% 

SK 85% 65% 

1st 83% 77% 

2nd 72% 66% 

3rd 83% 70% 

4th 97% 90% 

5th 90% 80% 

6th 83% 83% 

7th 83% 76% 

8th 92% 81% 

School:  84% 75% 
 



Current Charter Foundation Tasks 
 
Pledge outreach: 

●​ Focusing on families that still haven’t shared their pledge intention.  Outreach was done 
to each non-pledging family on 2/4/26 (This is a regular task, this was just the most 
current outreach date). 

●​ Pledge numbers are finally feeling like they are starting to move upwards again.  
●​ ASC attending the SK/RK parent meetings next week to increase CF education in those        

classes.   
 
Gala/Auction:  

●​ All things Gala/Auction are in full force 
●​ Procurement- if you know of anyone who has a vacation rental or second home and 

would be willing to donate some time please reach out to Ashley.   
●​ Planning 
●​ Design  
●​ Ticketing.  This will go live on Monday 2/9/26 
●​ PLEASE SPREAD THE WORD.  THE MOST EFFECTIVE WAY WE WILL GET ALUMNI 

FAMILIES, TEACHERS, STUDENTS WILL BE THROUGH WORD OF MOUTH.   
●​ March 28th 5-9pm @ Sebastopol Community Center  
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Monitoring Goals, Actions, and Resources for the 
2025-26 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2025-26 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Sebastopol Independent Charter School     Chris Topham    

Executive Director 
ctopham@sebastopolcharter.org    
7078249700 
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Goal 1 
Goal Description 
1.1 BASIC SERVICES: 
Core teachers are required to hold a valid CA Teaching Credential or be working toward their credential with appropriate English Learner authorization as 
defined by the CA Commission on Teaching Credentialing. Teachers will also be appropriately assigned per credentialing requirements as these pertain to 
Charter Schools. 
1.2 Students have access to Common Core State Standards-aligned instructional materials as applicable to the school’s Waldorf-methods based curriculum 
1.3 School facilities are maintained clean, safe and in good repair 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 Annual SARC Report on teacher 
credentials and Annual Report to 
District        

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

100% of teachers 
holding adequate 
credentials and 
appropriately assigned 

1.2 Instructional materials, supplies, 
and equipment purchased and in 
stock or on order        

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

Instructional materials, 
supplies, and 
equipment purchased 
and in stock or on 
order 

1.3 Most instructional materials are 
Common Core State Standards 
aligned as applicable within the 
school’s Waldorf-methods based 
curriculum        

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorf-methods 
based curriculum 

Most instructional 
materials are Common 
Core State Standards 
aligned as applicable 
within the school’s 
Waldorfmethods 
based curriculum 

1.5 Daily / Monthly / Annual facility 
inspections as appropriate.        

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Positive bi-annual 
RESIG school facilities 
safety audit 
Updated and active 
maintenance and 
safety log and site 
inspection documents 
 

Updated and active 
maintenance and 
safety log and site 
inspection documents 

1.6 Daily cleanliness spot checks by 
School Administrators and/or Staff        

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

Daily cleanliness spot 
checks by School 
Administrators and/or 
Staff 

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Credential Review 
SICS conducts credential review as part of 
teacher hiring process. 
General Note - Costs are included in Goal 5 
M&A 
 
       
 
 
 
 

X 
 
 
 
 

No          $0        

1.2 Credential Audit 
SICS conducts regular audits of Charter 
School teacher credentials to ensure 
compliance.  General Note - Costs are 
included in Action 5.8: Other Programs / M&A.       
 
 
 
 

X 
 
 
 
 

No          $0        

1.3 Credential Updates 
SICS informs credentialed staff when 
credentials are near expiration.   General Note 
- Costs are included in Action 5.8: Other 
Programs / M&A.       
 
 
 
 

X 
 
 
 
 

No          $0        

1.4 Instructional Materials 
Executive Director works with admin staff and 
teachers to ensure adequate budget and 
admin for (1) textbooks and reference 
materials, (2) instructional materials, and (3) 
classroom equipment.  SICS will continue to 
invest in computers and its instrument 
inventory. [Obj 41xx, 42xx, 4300-4349, 4430 
excl RTI,SpEd,Grad]       
 
 
 
 

X 
 
 
 
 

No         $79,103.00 $36964        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.5 Campus Cleanliness 
General cleaning by custodial services and 
school community will maintain campus 
cleanliness [Obj 555x]       
 
 
 
 

X 
 
 
 
 

No         $88,300.00 $44810        

1.6 Campus Safety & Maintenance 
Monthly and annual facility inspections will 
screen for hazards; ongoing/daily reporting of 
hazards and maintenance needs to school 
administration as applicable.  General Note - 
Costs are included in Action 5.8: Other 
Programs / M&A.       
 
 
 
 

X 
 
 
 
 

No           
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Goal 2 
Goal Description 
Parent Involvement 
SICS will continue to provide opportunities for parent involvement through: volunteer opportunities; input on the school’s board and on school task forces; 
and input for helping determine the school’s goals, priorities, and decision-making. 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 Sign-up sheets and turn-out for 
various events and classroom 
activities (e.g. Field Trips) show 
high level of involvement        

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 

Sign-up sheets and 
turn-out for various 
events and classroom 
activities (e.g. Field 
Trips) show high level 
of involvement 
 

2.2 SICS has parents on the charter 
school board and task forces        

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 

SICS has parents on 
the charter school 
board and task forces 
 

2.3 Annual Survey results show high 
level of parent involvement and 
general satisfaction with the 
direction of the school        

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
satisfaction with the 
direction of the school 

Annual Survey results 
show high level of 
parent involvement 
and general 
 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Parent Volunteering for Events 
Continue to provide parent volunteer 
opportunities for class and school events (e.g. 
field trips, school festivals, class plays, school 
fundraising, etc.).       
 
 
 
 

X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.2 Parent Volunteering in the Classroom 
Continue to provide parent volunteer 
opportunities in the classroom (as deemed 
appropriate by the class teacher), e.g. reading, 
math, handwork, and other helpers.       
 
 
 
 

X 
 
 
 
 

No           

2.3 Parent Volunteering in Governance 
Continue to provide opportunities for parent 
participation on the school’s board, on school 
task forces, and in school programs       
 
 
 
 

X 
 
 
 
 

No           

2.4 Annual Survey 
Continue to provide an annual survey to allow 
parents an additional formal venue for 
feedback and input to the school’s 
administration.  (See also: Section: 
Stakeholder Engagement).       
 
 
 
 

X 
 
 
 
 

No           

2.5 Executive Director Availability 
Continue ED “open door” and open 
communication policy to meet with school 
parents to hear their ideas, concerns, and 
inputs       
 
 
 
 

X 
 
 
 
 

No           

2.6 Parent Education 
Offer opportunities for speakers from inside 
and outside of the school community and other 
parent education events and activities.  Incl in 
obj 5832       
 
 
 

X 
 
 
 
 

No           
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Goal 3 
Goal Description 
Pupil Achievement and Pupil Outcomes // Course Access 
 
3.1 SICS students, in all applicable grade levels, will score at an equal or higher proficiency rate than local surrounding schools in ELA/Literacy and Math in: 
CAASPP Statewide assessments, Academic Performance Index, and Percentage of EL pupils who make progress toward English proficiency on CELDT 
3.2 SICS will meet the annual academic targets as mandated by the State Board of Education 
3.3 High achievement in English, social sciences, foreign language, physical education, science, mathematics, and visual and performing arts. 
3.4 Waldorf and Common Core State Standards-based instruction 
3.5 Positive Student Character Development; 
3.6 School and Community Participation 
3.7 Course Access for SICS students, including all subgroups, will have access to and enroll in our broad educational program as outlined in the Charter 
School's approved charter 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 3.1: The CAASPP scores will show 
that SICS students score at an 
equal or higher proficiency rate 
than local surrounding schools        

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores show 
that SICS students 
score at an equal or 
higher proficiency rate 
than local surrounding 
schools 

CAASPP scores 
showed that SICS 
students score at an 
equal or higher 
proficiency rate than 
local surrounding 
schools 

CAASPP scores will 
show that SICS 
students score at an 
equal or higher 
proficiency rate than 
local surrounding 
schools 

3.2 3.2: CAASPP Scores and CA 
Dashboard summary, will 
demonstrate goal met        

CA Dashboard 
demonstrated goal 
met 

CA Dashboard 
demonstrated goal 
met 

CA Dashboard 
demonstrated goal 
met 

Performance 
maintained or 
improved over prior 
year 

Performance 
maintained or 
improved over prior 
year 
 

3.3 3.3: CAASPP reports; classroom-
level reports, mid-year reports, 
end-of-the-year reports, and 
reports for all subgroups; CELDT; 
IEP reports will demonstrate goal 
met or progress        

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports 

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-the-
year reports, and 
reports for all 
subgroups; CELDT; 
IEP reports  

CAASPP reports; 
classroom-level 
reports, mid-year 
reports, end-of-theyear 
reports, and reports for 
all subgroups; CELDT; 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
demonstrate goals met 
or progress 

demonstrate goals met 
or progress 

demonstrate goals met 
or progress 

demonstrated goal 
met or progress 

IEP reports will 
demonstrate goal met 
or progress 
 

3.4 3.4: Charter petition exhibit and 
classroom work plans; project-
based assessments; SICS master 
schedule; classroom lesson plans 
will demonstrate goal met        

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans demonstrate 
goal met 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans will demonstrate 
goal met. 

Charter petition exhibit 
and classroom work 
plans; project-based 
assessments; SICS 
master schedule; 
classroom lesson 
plans will demonstrate 
goal met 

3.5 3.5: Teacher observations and 
Faculty Meeting minutes will 
demonstrate goal met;        

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes demonstrate 
goal met; 

Teacher observations 
and Faculty Meeting 
minutes will 
demonstrate goal met; 

Teacher observations 
and Faculty Meeting 
minutes will 
demonstrate goal met; 
 

3.6 3.6: Event review portion of Faculty 
Meeting minutes will demonstrate 
goal met        

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrate 
goal met 

Event review portion of 
Faculty Meeting 
minutes demonstrated 
goal met 

Event review portion of 
Faculty Meeting 
minutes will 
demonstrate goal met 

3.7 3.7: Course and grade level 
schedule will show how all 
academic content is available to all 
students        

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule shows 
how all academic 
content is available to 
all students 

Course and grade 
level schedule showed 
how all academic 
content is available to 
all students 

Course and grade 
level schedule will 
show how all 
academic content is 
available to all 
students 
 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Instruction and Curriculum 
SICS will provide instruction conducive to 
student learning with appropriate state-
standards and Waldorf-standards instructional 
materials throughout the school year.  Costs 
for this action are included under Goal 5.       
 
 
 

X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

3.2 Administrative Supervision 
SICS education leaders will regularly review 
progress towards targets, assess needs, and 
implement improvement plans as necessary.   
Costs for this action are included under Goal 5.       
 
 
 
 

X 
 
 
 
 

No           

3.3 Student Engagement 
SICS provides a school model where students 
acquire and practice a range of essential skills 
that are Waldorf, CA and CC standards based; 
and SICS implements the integration of 
Waldorf curriculum and Common Core State 
Standards, to develop and use the best 
instructional practices that meet the varied 
needs of all students as applicable to the 
specific academic program of the charter 
school.   Costs for this action are included 
under Goal 5, 7-9.       
 
 
 
 

X 
 
 
 
 

No           

3.4 Social Inclusion 
SICS provides a program through the social 
inclusion program where students are 
encouraged to develop positive attitudes 
towards their learning environment and other 
people.  Costs for this action are included 
under Goal 5 and 8.       
 
 
 
 

X 
 
 
 
 

No           

3.5 Student Events 
SICS provides a space where students have 
the opportunity for involvement in responsible 
actions and social service in their local 
community; and SICS offers festivals that 
involve students, parents and teachers.  SICS 

X 
 
 
 
 

No         $43,825.00 $8903        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

will also offer varied field trip opportunities to 
expand the horizons of learning beyond the 
classroom and into the community and natural 
environment.  Other costs are included on 
other line items in this report.  [5803 Field 
Trips, 5805 Fest, Athl, 4315 Grad, 4357 Fund)       
 
 
 
 

3.6 Academic Access 
The E.D. will ensure that all academic content 
areas are available to all students, including 
student subgroups, at all grade levels.  Costs 
for this action are included under Goal 5       
 
 
 
 

X 
 
 
 
 

No           

3.7 Student Assessments 
Conduct comprehensive grade assessments to 
ensure students are able to participate as fully 
as possibly in the broad curricular program.  
The costs for this and other RTI activities are 
included in Goal 7.       
 
 
 
 

 
X 
 

Yes          

3.8 Student Health 
Provide student hearing and vision screening. 
(Obj 5854) This and other general ed RTI 
activities are also part of efforts detailed in 
Goal 7.   Note: Vision screening is generally 
provided pro bono.       
 
 
 
 

X 
 
 
 
 

No           
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Goal 4 
Goal Description 
School Climate and Engagement 
4.1 School Attendance rates of higher than 93%; 
4.2 Low levels of chronic absenteeism; 
4.3 No middle school dropouts; 
4.4 Suspension rates of less than 3%; and 
4.5 Expulsion rates of less than 1%. 
4.6 SICS will generally strive to reduce the number of absences 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

4.1 4.1 and 4.6: SICS ADA reports will 
demonstrate attendance goal met 
of higher than 93%        

P-2 Attendance (ADA) 
rate: 95% 

P-2 Attendance (ADA) 
rate: 95% 

P-2 Attendance (ADA) 
rate: 95% 

Current attendance 
rate is 96% 

School Attendance 
rates of higher than 
93% 

4.2 4.2: Monthly and annual absence 
reports from our Student 
Information System will 
demonstrate goal met        

Chronic Absenteeism 
rate: 12% 

Chronic Absenteeism 
rate: 12% 

Chronic Absenteeism 
rate: 7.2% 

Current chronic 
absenteeism rate: 
0.35% 

Performance 
maintained or 
improved over prior 
year 
 

4.3 4.3: SICS ADA reports will 
demonstrate attendance goal met        

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

Middle School 
Dropouts: 0 

4.4 4.4: SICS annual suspension and 
expulsion reports will show a 
suspension rate of less than 3% 
and will demonstrate goal met        

Suspension rate: 1% Suspension rate: 1% Suspension rate: 0.3% Suspension rate: 0.3% Suspension rates of 
less than 3% 

4.5 4.5: SICS annual suspension and 
expulsion reports will show an 
expulsion rate of less than 1% and 
will demonstrate goal met        

Expulsion rate: 0% Expulsion rate: 0% Expulsion rate: 0% Expulsion rate: 0% Expulsion rates of less 
than 1% 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

4.1 Student Attendance X 
 
 
 
 

No           

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

SICS will provide a safe, nurturing and positive 
learning environment with consistent 
information on the importance of school 
attendance to students and parents.  Note: all 
costs for this goal (Action Items 4.1 - 4.4) are 
included under Goal 5.       
 
 
 
 

4.2 Attendance Communication 
Parents and students will be informed of our 
attendance policies specified in our Middle 
School Student Handbook / Parent Handbook, 
and SICS will communicate (e.g. mail, phone, 
emails) with parents of chronically absent 
students to improve attendance.       
 
 
 
 

X 
 
 
 
 

No           

4.3 Middle School Students Engagement 
Our middle school teachers will be mentored in 
how to work with middle school students       
 
 
 
 

X 
 
 
 
 

No           

4.4 Suspension/Expulsion Review and School 
Climate 
SICS will assess Suspension and Expulsion 
policies annually and will formally administer 
feedback surveys to students and families 
annually to make necessary changes in school 
climate]       
 
 
 
 

X 
 
 
 
 

No           
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Goal 5 
Goal Description 
Provide high quality Public Waldorf programs, faculty, staff, and administration         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

5.1 High enrollment        Enrollment: 280 
students 

Enrollment: 285 
students 

 Enrollment: 284 
students 

Maintain enrollment 
within class-size limits 
set by the school’s 
board 

5.2 Waiting lists for most classes 
indicates strong demand        

There are wait lists for 
every class 

There are wait lists for 
every class 

 Wait lists for most 
classes (only 6th 
grade does not have a 
waitlist) 

Wait lists for most 
classes 

5.3 Survey feedback shows Waldorf 
one of strongest factors in families 
choosing SICS        

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

 Verbal feedback 
indicates Waldorf one 
of strongest factors in 
families choosing 
SICS 

Survey feedback 
shows Waldorf one of 
strongest factors in 
families choosing 
SICS 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

5.1 Employee Compensation and core Waldorf 
program 
Maintain competitive faculty and staff salaries 
and benefits; deliver a quality core Public 
Waldorf educational program, school 
operations and support functions, and effective 
school management and administration.  Costs 
are Core Waldorf salary and benefits costs.       
 
 
 
 

X 
 
 
 
 

No         $1,635,923.00 $801968        

5.2 Employee Retention and Recruitment 
Recruit and retain highly qualified and high 
quality teachers and staff.  Hire experienced 
teachers and staff as needed. (Obj 5204).  

X 
 
 
 
 

No         $5,000.00 $1545        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Management costs related to this goal are 
included in administration salary costs       
 
 
 
 

5.3 Professional Development 
Provide opportunities for professional 
development and mentoring.  Provide access 
to appropriate training and development 
opportunities according to assessed 
development needs, including attendance at 
academic and professional conferences.  
Continue to develop ED and admin staff.  
Note: mentoring and program induction 
stipends are included in Obj 1153 – see 5.5 
below, and object 5832) (Obj 5200, 5205).       
 
 
 
 

X 
 
 
 
 

No         $27,505.00 $11094        

5.4 Professional Services 
Provide for outside mentors, lecturers and 
teachers for training, instruction and 
consultation (incl in Obj  5830 and 5832 excl 
board training)       
 
 
 
 

X 
 
 
 
 

No         $5,500.00 $2950        

5.5 Internal Mentoring 
Provide stipends for internal / peer-to-peer 
mentoring for teachers; school leadership; and 
other vital functions outside of normal duties 
(incl in obj 1153 – see 5.1. obj 1xxx)  Note: 
$10,000 incl in 5.1 and $1,000 incl in 5.4 
above.       
 
 
 
 

X 
 
 
 
 

No           

5.6 Enhanced Academics (Math/Spanish) 
Enhanced Academics (Math/Spanish) salary 
and benefits costs       

X 
 
 
 
 

No         $195,111.00 $79540        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 
 

5.7 Waldorf Specialty Programs 
Waldorf Specialty Programs: Music/Practical 
Arts/Movement/Games  salary and benefits 
costs       
 
 
 
 

X 
 
 
 
 

No         $284,053.00 $213996        

5.8 Other Salary and Benefits Costs 
Other Programs / M&A salary and benefits 
costs including ELOP / After School; Food 
Program, M&A costs       
 
 
 
 

X 
 
 
 
 

No         $385,575.00 $82281        

 



Monitoring Goals, Actions, and Resources for the 2025-26 LCAP for Sebastopol Independent Charter School Page 17 of 27 

Goal 6 
Goal Description 
Ensure the long-term sustainability and financial stability of the school.         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

6.1 Board retention and recruitment        Board members are 
asked to commit to at 
least a 2-year term 

Board members are 
asked to commit to at 
least a 2-year term 

 Most board members 
have served at least 2 
years. 

Board members will 
strive to serve for at 
least 2 years 

6.2 Positive feedback from sponsoring 
district        

SICS has a positive 
working relationship 
with SUSD. 

SICS has a positive 
working relationship 
with SUSD. 

 SICS  continues to 
have a positive 
relationship with 
SUSD. 

SICS will continue 
having a positive 
relationship with 
SUSD. 

6.3 Positive Annual Audit results        SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

 SICS received positive 
audit results.  No audit 
exceptions were noted 
and no corrective 
actions were required. 

SICS will continue to 
receive positive audit 
results, and respond 
effectively to any 
exceptions 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

6.1 Authorizing District Relations 
Continue positive administrative and oversight 
relationship with sponsoring district.  Attend 
SUSD board meetings on regular basis.  
Respond in timely manner to all district 
inquiries and needs.  Work collaboratively with 
SUSD board and administration as much as 
possible.  Provide monthly, annual and other 
reports in a timely manner. Obj 5801       
 
 
 
 

X 
 
 
 
 

No         $32,130.00 $0        

6.2 Charter School Support 
Continue membership and participation in 
leading charter school advocacy and support 
organizations (AFPWE, CCSA and CSDC) and 
to leverage these relationships to ensure 

X 
 
 
 
 

No         $10,103.00 $9876        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

school officials are well informed and properly 
equipped to manage the school for long-term 
success. Obj 5300       
 
 
 
 

6.3 Board Governance 
Continue strong governance tradition and 
continue board recruitment efforts, incl Board 
Training (Obj 5832-partial).  Note that much of 
this work is carried on by the community 
volunteers who serve as board members and 
serve on various committees and initiatives.  
Note: advocacy organization membership 
benefits (6.2 above) also include training 
opportunities and materials for board 
members.       
 
 
 
 

X 
 
 
 
 

No         $0.00 $0        

6.4 Financial Management 
Continue strong history of prudent fiscal 
management.  Continue a Business Services 
consortium with other regional Waldorf charter 
schools in order to retain local financial 
leadership and to leverage and share financial 
leadership resources more effectively.  The 
consortium may provide a springboard for 
further resource-sharing and leveraging among 
and between the schools.  Maintain Operations 
Manager position to provide fiscal and payroll 
technician services along with coordinating 
and supporting the daily operations of the 
school. Note: Operations Manager costs 
included in Action 5.1 M&A.  Obj 5833       
 
 
 
 

X 
 
 
 
 

No         $94,468.00 $41501        

6.5 Financial Compliance 
Conduct Annual Audit and prepare filing of IRS 
Form 990 and CalFTB Form 199 (obj 5821).  

X 
 
 
 
 

No         $25,000.00 $14700        
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

The Forms 990 and 199 will be prepared by 
business services consortium staff.       
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Goal 7 
Goal Description 
Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an effective overall Multi-tiered System of 
Support (MTSS).         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

7.1 Metrics covered under Goal 3        Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

 Metrics covered under 
Goal 3 

Metrics covered under 
Goal 3 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

7.1 RTI Program 
Further develop RTI program in 2023-24       
 
 
 
 

 
X 
 

Yes          

7.2 Student Assessments for MTSS 
Conduct Benchmark Assessments, along with 
other ongoing student assessments       
 
 
 
 

 
X 
 

Yes          

7.3 Student Health Screening 
Conduct Hearing and Vision screening tests       
 
 
 
 

 
X 
 

Yes          

7.4 RTI Program - Total Costs 
Total Budgeted expenditures for Goal 9 -  
academic student support / Response-to-
Intervention (RTI) program as part of an 
effective overall Multi-tiered System of Support 
(MTSS), including the items listed above.       
 
 

 
X 
 

Yes        $201,668.00 $77459        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 

7.5 Title I - Program Costs 
Title I - Targeted Student Assistance Program 
costs       
 
 
 
 

 
 

Und
uplic
ated 
Stud
ents 

 
 

No         $26,232.00 $18366        
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Goal 8 
Goal Description 
Provide a strong social and emotional student support program as part of an effective overall Multi-Tiered System of Support (MTSS).         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

8.1 Positive Parent Survey Results        The survey indicated 
parents supportive of 
the school’s social 
emotional program. 

The survey indicated 
parents were 
supportive of the 
school’s social-
emotional program. 

 Parent support 
indicates success of 
the school’s social 
emotional program. 

The survey will 
indicate parents 
supportive of the 
school’s social 
emotional program. 

8.2 Positive Student Survey Results        The survey indicated 
students supportive of 
the school’s social 
emotional program. 

The survey indicated 
that students were 
supportive of the 
school’s social 
emotional program. 

 Verbal feedback 
indicates student 
support of the school’s 
social emotional 
program. 

The survey will 
indicate parents 
supportive of the 
school’s social 
emotional program 

8.3 Positive Community feedback        SICS received positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS received positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

 SICS  continues to 
receive positive 
feedback from a 
broader community 
regarding its social-
emotional program. 

SICS will continue to 
receive positive 
feedback from a 
broader community 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

8.1 Restorative Discipline 
Continue to dedicate staff time to Student 
Support and Restorative Discipline activities 
including training time, faculty meeting 
dedicated time, time during the school day.  
This includes continuing dedicated time related 
to support team activities.       
 
 
 
 

 
X 
 

Yes          

8.2 SEL Student Support Coordinator 
Continue to support the availability of having a 
designated Social Emotional Learning (SEL) 

 
X 
 

Yes          

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Student Support Coordinator / Restorative 
Discipline Coordinator supervised by the 
Student Support Services Director.       
 
 
 
 

8.3 Parent Involvement 
Continue parent involvement in social-
emotional issues.       
 
 
 
 

 
X 
 

Yes          

8.4 Collegiality Development 
Continue development of collegiality, healthy 
school culture, and collaboration among the 
faculty and staff via faculty and staff meetings 
and further development and referral to code 
of conduct.       
 
 
 
 

 
X 
 

Yes          

8.5 Collaborative Governance 
Continue to develop effective and efficient 
processes for decision-making and giving and 
receiving input/feedback via faculty working in 
faculty meetings along with the ED.       
 
 
 
 

X 
 
 
 
 

No           

8.6 Diversity Development 
Engage in efforts to improve welcoming and 
appreciation of diversity among students and 
parents.       
 
 
 
 

X 
 
 
 
 

No           

8.8 Student Counseling  
X 
 

Yes          
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Goal # 

Action # Action Title and Description Contributing Implementation 
Level 

Mid-Year  
Outcome Data 

Other Data/Evidence 
(qualitative, 

quantitative, artifacts) 
Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Invest in counseling for students without an 
IEP, but with an emotional need for 
individualized counseling.       
 
 
 
 

8.9 SC/EM Total Program Cost 
Total Budgeted expenditures for Goal 8 - 
Social and Emotional Student Support 
Program  including the items listed above.  
Please note that costs related to additional 
teacher and administrative support activities to 
support the Social and Emotional Student 
Support Program are included in the schools 
Core Waldorf Program and M&A Activities.       
 
 
 
 

 
X 
 

Yes        $37,913.00 $2007        
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Goal 9 
Goal Description 
Continue to develop Special Education expertise, resources, and overall program         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

9.1 Goals met or progress made on all 
IEP goals        

SICS has made 
progress on all IEP 
goals 

SICS has made 
progress on all IEP 
goals. 

 SICS continues to 
make progress on all 
IEP goals 

SICS will continue to 
make progress on all 
IEP goals 
 

9.2 All IEP services delivered        All IEP services were 
delivered. 

All IEP services were 
delivered. 

 SICS continues to 
make progress on all 
IEP goals 

SICS will continue to 
make progress on all 
IEP goals 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

9.1 Special Education Resources 
Total Special Education budget for 2023-24 
(Rsc 33xx and 65xx)       
 
 
 
 

 
X 
 
 
 

No         $457,919.00 $169512        

9.2 Special Education Staff Retention and 
Recruitment 
Recruit and retain highly qualified and high-
quality teachers and staff.  Hire experienced 
teachers and staff as needed.       
 
 
 
 

 
X 
 
 
 

No           

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal 10 
Goal Description 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

 

Actions & Measuring and Reporting Results 
        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level 
Mid-Year  

Outcome Data 
Other Data/Evidence 

(qualitative, 
quantitative, artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds 3212995 3247172 

LCFF Supplemental/Concentration Grants 210223 193627 
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Sebastopol Independent Charter School 

 

PROFESSIONAL BOUNDARIES: ADULT/STUDENT INTERACTION POLICY 

 

This policy applies to all Sebastopol Charter (“SC or “School”) School employees, volunteers, 

contractors, and Board of Directors (“Board”) members (collectively referred to as “adults” 

herein). 

 

The School recognizes its responsibility to make and enforce all rules and regulations governing 

student and adult behavior to bring about the safest and most learning-conducive environment 

possible. This policy is available on SC’s website. 

 

Corporal Punishment 

 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 

punishment includes the willful infliction of, or willfully causing the infliction of, physical pain 

on a student.   

 

For purposes of this policy, corporal punishment does not include an employee’s use of force that 

is reasonable and necessary to protect the individual, students, staff, or other persons or to prevent 

damage to property. 

 

For clarification purposes, the following examples are offered for the direction and guidance of 

School employees, volunteers, contractors, and Board members: 

 

A. Examples of permitted actions (i.e., not corporal punishment) 

 

1. Stopping a student from fighting with another student; 

2. Preventing a pupil from committing an act of vandalism; 

3. Defending yourself from physical injury or assault by a student; 

4. Forcing a pupil to give up a weapon or dangerous object; 

5. Requiring a student on an athletic team to participate in strenuous physical 

training activities designed to strengthen or condition team members or 

improve their coordination, agility, or physical skills; 

6. Engaging in group calisthenics, team drills, or other physical education or 

voluntary recreational activities. 

 

B. Examples of prohibited actions (i.e., corporal punishment) 

 

1. Hitting, shoving, pushing, or physically restraining a student as a means of 

control; 

2. Making unruly students do push-ups, run laps, or perform other physical 

acts that cause pain or discomfort as a form of punishment; 
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3. Paddling, swatting, slapping, grabbing, pinching, kicking, or otherwise 

causing physical pain. 

 

Acceptable and Unacceptable Adult/Student Behavior 

 

This policy is intended to guide adults in conducting themselves in a way that reflects the high 

standards of behavior and professionalism required of them and to specify the boundaries between 

adults and students. 

 

Although this policy gives specific, clear direction, it is each adult’s obligation to avoid situations 

that could prompt suspicion by parents/guardians, students, colleagues, or School leaders.  One 

viable standard that can be quickly applied, when you are unsure if certain conduct is acceptable, 

is to ask yourself, “Would I be engaged in this conduct if my family or colleagues were standing 

next to me?”  

 

For the purposes of this policy, the term “boundaries” is defined as acceptable professional 

behavior by an adult while interacting with a student, whether during school hours or outside of 

school hours, including through social media platforms, text messaging, and other forms of 

communication that do not otherwise include a student’s parent/guardian. Trespassing the 

boundaries of a student/adult relationship is deemed an abuse of power and a betrayal of public 

trust.  

 

Professional boundaries apply not only between students and staff, volunteers, and contractors, 

and Board members, but also among and between students, and among and between adults 

employed, volunteering, or under contract with the School. All members of the School community 

are expected to maintain professional conduct that models appropriate behavior and fosters a safe 

and respectful learning environment.  Additionally, all facilities/areas under School control shall 

be effectively supervised to promote a safe environment for students and individuals performing 

services on behalf of the School. 

 

Some activities may seem innocent from an adult’s perspective, but can be perceived as flirtation 

or sexual insinuation from a student or parent/guardian point of view.  The objective of the 

following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive 

relationships between adults and students, but to prevent relationships that could lead to, or may 

be perceived as, sexual misconduct. 

 

Adults must understand their own responsibility for ensuring that they do not cross the boundaries 

as written in this policy.   Disagreeing with the wording or intent of the established boundaries will 

be considered irrelevant for disciplinary purposes.  Thus, it is crucial that all adults learn this policy 

thoroughly and apply the lists of acceptable and unacceptable behaviors to their daily activities.  

Although sincere, competent interaction with students certainly fosters learning, student/adult 

interactions must have boundaries surrounding potential activities, locations, and intentions. 

 

Duty to Report Suspected Misconduct 



Board Policy #: BP4119.24 

Adopted/Ratified: February 9, 2026 

Revision Date:  

  

 
SEBASTOPOL CHARTER                PAGE 3 OF 4 
PROFESSIONAL BOUNDARIES: ADULT/STUDENT INTERACTION POLICY 
 

 

When any employee reasonably suspects or believes that another staff member may have crossed 

the boundaries specified in this policy, they must immediately report the matter to a School 

administrator.  All reports shall be as confidential as possible under the circumstances. It is the 

duty of the administrator to investigate and thoroughly report the situation. Employees must also 

report to the administration any awareness or concern of student behavior that crosses boundaries 

or where a student appears to be at risk for sexual abuse, child abuse, or neglect.  

 

Examples of Specific Behaviors 

 

The following examples are not an exhaustive list: 

 

Unacceptable Staff/Student Behaviors (Violations of this Policy) 

 

(a) Giving gifts to an individual student that are of a personal and intimate nature. 

(b) Kissing of any kind. 

(c) Any type of unnecessary physical contact with a student in a private situation. 

(d) Intentionally being alone with a student away from the School. 

(e) Making or participating in sexually inappropriate comments. 

(f) Sexual jokes. 

(g) Seeking emotional involvement with a student for your benefit. 

(h) Listening to or telling stories that are sexually oriented. 

(i) Discussing inappropriate personal troubles or intimate issues with a student. 

(j) Becoming involved with a student so that a reasonable person may suspect 

inappropriate behavior. 

(k) Communication with students via an employee’s personal accounts, such as email 

and/or social media. 

 

Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 

 

(These behaviors should only be exercised when a staff member has written parent/guardian 

and supervisor permission.) 

 

(a) Giving students a ride to/from School or School activities. 

(b) Being alone in a room with a student at School with the door closed. 

(c) Allowing students into your home. 

 

Cautionary Staff/Student Behaviors 

 

(These behaviors should only be exercised when a reasonable and prudent person, acting as 

an educator, is prevented from using a better practice or behavior. Staff members should 

inform their supervisor of the circumstance and occurrence prior to or immediately after 

the occurrence.) 
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(a) Remarks about the physical attributes or development of anyone.  

(b) Excessive attention toward a particular student.  

(c) Sending emails, text messages, or letters to students if the content is not about 

School activities. 

 

Acceptable and Recommended Staff/Student Behaviors 

 

(a) Getting parents/guardians’ written consent for any after-school activity. 

(b) Obtaining formal approval to take students off School property for activities such 

as field trips or competitions. 

(c) Emails, text, phone, and instant messages to students within School-provided 

platforms must be professional and pertain to School activities or classes 

(Communication should be limited to School technology). 

(d) Keeping the door open when alone with a student.  

(e) Keeping reasonable space between you and your students.  

(f) Stopping and correcting students if they cross your own personal boundaries. 

(g) Keeping parents/guardians informed when a significant issue develops about a 

student. 

(h) Keeping after-class discussions with a student professional and brief. 

(i) Asking for advice from fellow staff or administrators if you find yourself in a 

difficult situation related to boundaries.  

(j) Involving your supervisor if conflict arises with the student. 

(k) Informing the Executive Director about situations that have the potential to become 

more severe. 

(l) Making detailed notes about an incident that could evolve into a more serious 

situation later.   

(m) Recognizing the responsibility to stop unacceptable behavior of students or 

coworkers. 

(n) Asking another staff member to be present if you will be alone with any student 

with special needs. 

(o) Asking another staff member to be present when you must be alone with a student 

after regular school hours.  

(p) Giving students praise and recognition without touching them.  

(q) High fives, fist bumps, and handshakes are acceptable. 

(r) Keeping your professional conduct a high priority.  

(s) Asking yourself if your actions are worth your job and career. 
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Sebastopol Independent Charter School 

POLICY ADDRESSING STUDENT BEHAVIORAL HEALTH REFERRAL PROTOCOLS 

The Board of Directors of Sebastopol Independent Charter School (“SC” or “Charter School”) 

adopts the following policy on referral protocols for addressing student behavioral health concerns 

in grades 7–8. This policy has been developed in consultation with school and community 

stakeholders and school-linked behavioral health professionals and establishes the adopted 

procedures relating to referrals to behavioral health professionals and support services. 

SC will comply with all state and federal student data and privacy requirements, including but not 

limited to the Family Educational Rights and Privacy Act (“FERPA”) in the administration of this 

Policy.  

Whenever possible and practicable, the protocols and procedures below will be used in lieu of 

disciplinary actions, and students who may be subject to disciplinary action will be able to access 

them and will not be prohibited from doing so. 

All protocols will reflect evidence-based and culturally appropriate approaches to student 

behavioral health referrals. 

Addressing the Needs of High-Risk Groups 

SC recognizes the importance of ensuring equitable access to behavioral health supports for all 

students, including the unique needs of high-risk student groups, which include but are not limited 

to the following: 

▪ Students with disabilities, mental illness, or substance use disorders, foster youth, and 

youth placed in out-of-home settings. 

▪ Homeless youth. 

▪ Students experiencing bereavement or loss of a close family member or friend. 

▪ Students for whom there is a concern due to behavioral health disorders, including common 

psychiatric conditions and substance use disorders such as opioid and alcohol abuse. 

▪ Lesbian, gay, bisexual, transgender, or questioning students. 

SC staff who oversee the mental and behavioral health needs of students are responsible for 

coordinating implementation of these group-specific referral protocols, in collaboration with the 

Director of Special Education (IEP/504), Foster Youth Liaison, Homeless Liaison, and SC 

administrators. 

SC may also identify additional student groups, such as English learners or recently immigrated 

students, if local data or partner input show increased behavioral health risks. 

Referral Protocols and Procedures   

1. Needs Assessment 

The Executive Director or designee shall conduct an ongoing needs assessment to:  

▪ Identify behavioral health trends; 
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▪ Review available resources; and 

▪ Detect service gaps within the school community. 

SC shall review referral volume, response times, and outcomes for continuous improvement. 

2. Capacity Building 

SC shall: 

▪ Provide professional development on referral pathways and staff roles;  

▪ Clarify responsibilities among certificated and classified staff; and 

▪ Maintain partnerships with school-linked behavioral health professionals and community 

providers 

 

3. Planning 

The Executive Director or designee shall: 

▪ Define referral pathways for crisis and non-crisis concerns; 

▪ Assign responsible roles for each step in the referral process; and  

▪ Enter into memoranda of understanding with external partners, where appropriate, to 

support referral handoffs and information-sharing. 

 

4. Implementation 

SC shall establish step-by-step procedures to:  

▪ Initiate referrals; 

▪ Document concerns; 

▪ Notify parents/guardians consistent with law;  

▪ Triage level of need; 

▪ Link students to appropriate services; and  

▪ Schedule follow-up checks. 

 

5. Evaluation and Continuous Improvement 

SC shall conduct an ongoing evaluation of referral protocols that includes:  

▪ Data collection and analysis; 

▪ Input from staff, families, and community stakeholders; and  

▪ Targeted improvements based on results. 

Evaluation monitors outcomes such as:  

▪ Median time to first contact; 

▪ Percentage of follow-ups completed within ten school days;  

▪ Referral closure rates; and 
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▪ Results for the student groups identified in EC Section 49428.2(b)(3). 

A summary of results is reported to the SC Board annually to support transparency and continuous 

improvement. 

Staff Training  

SC shall ensure that teachers of students in grades 7–8 receive training at least once on student 

behavioral health. Training shall include the following: 

1. Instruction around the unique risk factors and warning signs of behavioral health problems 

in adolescents,  

2. Understanding the importance of early intervention,  

3. How to help an adolescent in crisis or experiencing a behavioral health challenge, including 

guidance on when to make referrals consistent with this Policy 

4. Instruction on recognizing the signs and symptoms of youth behavioral health disorders, 

including, but not limited to, psychiatric conditions and substance use disorders such as 

opioid and alcohol abuse. 

5. Instruction on how to maintain student privacy and confidentiality in a manner consistent 

with federal and state privacy laws. 

6.  Instruction on the safe deescalation of crisis situations involving students with a youth 

behavioral health disorder. 

Training materials approved by SC shall include: 

▪ How to identify appropriate contacts for behavioral health evaluation, services, or both 

evaluation and services, at both SC and within the larger community; and 

▪ When and how to refer students and their families to those services. 

▪ Recognizing the signs and symptoms of youth behavioral health disorders. 

Authorization and Scope of Practice 

In order to ensure that all school employees act only within the authorization or scope of their 

credential or license, SC shall: 

▪ Provide training and guidance to staff clarifying their roles in the referral process and the 

limits of their credential or license. 

▪ Direct employees to refer students to appropriately credentialed or licensed professionals 

when behavioral health concerns are identified. 

▪ Maintain referral protocols that specify which staff positions are authorized to act at each 

stage of the referral process. 

▪ Review job descriptions and assignments to confirm they align with credentialing and 

licensing requirements. 

▪ Inform staff clearly that only licensed or credentialed professionals are permitted to 

diagnose or treat behavioral health conditions. 

No school staff will diagnose or treat youth behavioral health disorders unless they are specifically 

licensed and employed to do so. 
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