REGULAR MEETING OF THE BOARD OF DIRECTORS

Thursday, April 2, 2026 @ 6:00 pm
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Grade 7 Classroom)

Sebastopol Charter welcomes your participation in the School’s Board of Directors meetings. A
public meeting is to conduct the affairs of the school in public. We are pleased you are in
attendance and hope you will attend these meetings often.

® This meeting will be conducted per the Brown Act, Government Code Section 54950 et seq.

This meeting is being held in a wheelchair-accessible location. To request disability-related

accommodations to participate in the meeting, please contact

e Kristi Darling, the School’s Office Manager, at 707-824-9700 ext. 301 or
kdarling@sebastopolcharter.org at least three business days before the meeting date.

e Agendas and informational packets are available to members of the public. These are
posted online at https://sebastopolcharter.org/about/board/

e PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you
wish to speak, please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your
comments become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes allotted for public comment on non-agenda items. Note
that the Board cannot discuss items not on the agenda and will therefore not
respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins considering an agenda item, the
interested public will have the opportunity to comment on that particular item.
Each speaker may speak for up to three minutes, with thirty minutes total
allotted for public comment on each agenda item. Note that once the Board
begins its discussion, the item is closed for public comment unless the Board
re-opens public comment.

BOARD MEETING CODE OF CONDUCT
Express gratitude and appreciation Own your mistakes
Maintain open, respectful body language Be brief and respect others
Give your full listening attention Take the high road
Stand in the other’s shoes Monitor your inner thoughts
Use a normal tone of voice Give each other the benefit of the doubt
Don’t interrupt Don’t talk behind others’ backs
Use respectful language




SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school



REGULAR MEETING OF THE BOARD OF DIRECTORS

April 2, 2026 @ 6:00pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Grade 7 Classroom)

AGENDA

OPEN SESSION

Procedural

A. CALL TO ORDER

Meeting called to order by Board Chair at: pm

B. ROLL CALL

Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (Cm)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)
Leslie Hassan-Seidman, Director (LHS)

Others Attending: Chris Topham (CT)
Faculty Representative: Emily Stock

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

Present | Absent

Late

Arrival Time

This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the

Brown Act requirements, board members are limited in their responses.

A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

B. OFFICIAL CORRESPONDENCE: None

C. NEXT MEETING: REGULAR BOARD MEETING — May 11, 2026 @ 6:00pm

Procedural
A. ADJUSTMENT OF AGENDA
B. APPROVAL AND ADOPTION OF AGENDA

Motion:

| Moved By: [ (ML) |

| (cm) |




Seconded By:

(JK)

(RH)

Action:

(LHS)

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed
from the agenda, these items will not be discussed before the Board votes on them.

OO w>

Staff Recommendation: Approve all consent agenda items

MINUTES FROM March 9, 2026, BOARD MEETING
MARCH 2026 REGULAR WARRANTS

MARCH 2026 LOCAL PAYMENTS REGISTER - Cal Card

DMS FINANCIAL REPORT - THROUGH FEBRUARY 28, 2026

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (LHS)

(Reports and other items scheduled for information):

EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT
BOARD OF DIRECTORS’ REPORTS
OTHER REPORTS (Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn
to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty
minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for public

comment.

A. Employee Appreciation Resolution

Staff Recommendation: Approve Employee Appreciation Resolution

Motion:
Moved By: (ML) (CMm)
Seconded By: (JK) (RH)
Action: (LHS)




B. Board Calendar for 2026-2027
Staff Recommendation: Approve the Board Calendar for 2026-2027

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (LHS)

C. PROP 28 ARTS & MUSIC IN SCHOOLS — SCHOOL SITE EXPENDITURE PLAN FOR 2025-2026
Staff Recommendation: Approve Expenditure Plan for Prop 28

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (LHS)

D. Review Parent Survey Results (discussion item)

E. (DISCUSSION) BOARD STUDY
Charter Board University chapters 12-13

ADJOURNMENT - The meeting was adjourned at: pm




REGULAR MEETING OF THE BOARD OF DIRECTORS

March 9, 2026 @ 6:00pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)

MINUTES

OPEN SESSION

Procedural
A. CALL TO ORDER

Meeting called to order by Board Chair at: 6:01pm

B. ROLL CALL
Present | Absent | Late [ Arrival Time
Matt Langley, Chair (ML) X
Chaz Matbhias, Vice Chair (cm) X
Jennifer Klein, Director (JK) X
Ryan Hole, Director (RH) X
Leslie Hassan-Seidman, Director (LHS) X

Others Attending: Chris Topham (CT); Amy Hui Johnson, Jeff Clampton
Faculty Representative: Heather Carpenter

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the

Brown Act requirements, board members are limited in their responses.

A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

B. OFFICIAL CORRESPONDENCE: None
C. NEXT MEETING: REGULAR BOARD MEETING — April 2, 2026 @ 6:00pm

Procedural
A. ADJUSTMENT OF AGENDA
B. APPROVAL AND ADOPTION OF AGENDA
Motion: Move to Approve and Adopt the agenda.




Moved By: ML (ML) Y (CM™m) Y
Seconded By: JK (JK) Y (RH) -
Action: Approved (LHS) Y

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed
from the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM February 9, 2026, BOARD MEETING
FEBRUARY 2026 REGULAR WARRANTS

FEBRUARY 2026 LOCAL PAYMENTS REGISTERS

DMS FINANCIAL REPORT - THROUGH JANUARY 31, 2026

0O w>

Staff Recommendation: Approve all consent agenda items
Motion: Move to Approve all consent agenda items.

Moved By: ML (ML) Y (CM) Y
Seconded By: JK (JK) Y (RH) -
Action: Approved (LHS) Y

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn
to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty
minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for public
comment.

A. 2ND INTERIM BUDGET REPORT FOR 2025-2026 FISCAL YEAR
Staff Recommendation: Approve 2nd Interim Budget Report for 2025-2026.
Motion: Move to Approve 2nd Interim Budget Report for 2025-2026.

Moved By: CM (ML) Y (Cw™) Y
Seconded By: LHS (JK) Y (RH) -
Action: Approved (LHS) Y




B. INSTRUCTIONAL MINUTES FOR 2026-2027 SCHOOL YEAR
Staff Recommendation: Approve Instructional Minutes for 2026-2027 school year.
Motion: Move to Approve Instructional Minutes for 2026-2027 school year.

Moved By: ML (ML) Y (CM) Y
Seconded By: CM (JK) Y (RH) -
Action: Approved (LHS) Y

C. (DISCUSSION) BOARD STUDY
Charter Board University chapters 10-11

ADJOURNMENT - The meeting was adjourned at: 7:46pm

Signed Date
Matt Langley - Board Chairperson

Signed Date
Kristi Darling - Board Secretary




Sebastopol Independent Charter School
WARRANT REGISTER: March 2026

|check Number |check Date |Payee |Description Total

10360 3/6/2026 All Guard Security Services, Inc. Qtrly Fire Monitoring & Radio Services - 03/01/26 - 05/31/26 S 963.90
10360 Total S 963.90
10361 3/6/2026 Alpha Analytical Laboratories, Inc. Water Testing - Coliform, E. Coli S 85.00
10361 Total S 85.00
10362 3/6/2026 Arjuna Transportation, LLC Gr8 EQY Field Trip S 3,024.00
10362 Total S 3,024.00
10363 3/6/2026 Barbara Bickford Executive Coach Services - 02/11/26 S 100.00
10363 Total S 100.00
10364 3/6/2026 Cynthia Callaghan Monthly Clinical Supervision S 360.00
10364 Total S 360.00
10365 3/6/2026 Heather Carpenter Grl Class materials/supplies S 153.50
10365 Total S 153.50
10366 3/6/2026 The Charter Foundation Lease Payment - March 2026 S 18,930.02
10366 Total S 18,930.02
10367 3/6/2026 Delta Managed Solutions DMS Services February 2026 S 7,098.69
10367 Total S 7,098.69
10368 3/6/2026 Department of Justice Accounting Office Volunteer Fingerprints - January 2026 S 111.00
10368 Total S 111.00
10369 3/6/2026 FP Mailing Solutions Postage meter rental fee - 02/12/26 - 05/11/26 S 106.10
10369 Total S 106.10
10370 3/6/2026 Garden Gophers Hunters Inc Gopher/Pest control services - February 2026 S 255.00
10370 Total S 255.00
10371 3/6/2026 Kyocera Document Solutions 6003i copier base rate charge 02/22/26 - 03/21/26 S 86.71
10371 Total S 86.71
10372 3/6/2026 Laura Avalos Gurrola dba L&G Janitorial Janitorial Services - February 2026 S 2,500.00
10372 Total $ 2,500.00
10373 3/6/2026 Mercurius Gr2 Class materials - Watercolor paper S 104.15
10373 Total S 104.15
10374 3/6/2026 Lauren Ohlsen Handwork P.D. / Conference S 205.00
10374 Total S 205.00
10375 3/6/2026 Park Landscape Maintenance Landscape Maintenance - Weed eating S 165.00
10375 Total S 165.00
10376 3/6/2026 Positive Adventures, LLC Gr7 (Class of 2027) 8th Grade EOY Field Trip - 1st Deposit S 6,000.00
10376 Total S 6,000.00
10377 3/6/2026 School & College Legal Services of California Legal Fees - January 2026 S 1,490.48
10377 Total S 1,490.48
10378 3/6/2026 Sebastopol Hardware Center, Inc. General materiials - Bee traps, screws S 176.63
General materials - Plywood S 31.35

General materials - Adhesive / compound S 27.60

General materials - Staples S 11.04
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Sebastopol Independent Charter School
WARRANT REGISTER: March 2026

|check Number |check Date |Payee |Description Total

10378 46087 Sebastopol Hardware Center, Inc. General materials - Pail, bleach, scrub brush S 32.56
General materials - Trim screws, nailon, plumbing supplies S 43.03

10378 Total S 322.21
10379 3/6/2026 Therapy Support Network SLP Services - January 2026 S  3,467.75
10379 Total S 3,467.75
10380 3/11/2026 Ally Technology Consulting Tech Service - March 2026 S 750.00
10380 Total S 750.00
10381 3/11/2026 Alpha Analytical Laboratories, Inc. Water testing - Hex/Nitrate S 190.00
10381 Total S 190.00
10382 3/11/2026 Samantha Shura dba Dragonfly Therapeutics OT Services - February 2026 S 5,213.33
10382 Total $ 5,213.33
10383 3/11/2026 Annalise Puentes Psych Assessments January & February 2026 S 17,450.00
10383 Total $ 17,450.00
10384 3/11/2026 Fagen, Friedman & Fulfrost LLP Legal fees January 2026 S 2,204.00
10384 Total S 2,204.00
10385 3/11/2026 GoTo Communications, Inc. Monthly Service - March 2026 S 556.48
10385 Total S 556.48
10386 3/11/2026 David A. Peters Maintenance Services 01/22/26 - 03/01/26 S  4,030.94
10386 Total S 4,030.94
10387 3/11/2026 Park Landscape Maintenance Bi-Weekly Landscaping Service S 295.00
10387 Total S 295.00
10388 3/11/2026 Raising Lions/Joe Newman Lecturer services February 4-8, 2026 S 1,045.17
10388 Total S 1,045.17
10389 3/11/2026  School & College Legal Services of California Legal Fees - SPED Training $ 50.00
10389 Total S 50.00
10390 3/11/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - Hammer bit, bar holder S 61.69
10390 Total S 61.69
10391 3/11/2026 Sonoma County Family YMCA ELOP payment - January 2026 S 7,200.00
10391 Total S 7,200.00
10392 3/11/2026 Therapy Support Network SLP Services - February 2026 S 3,370.75
10392 Total S 3,370.75
10393 3/11/2026 Chris Topham CCSA Conference Meal Expenses S 83.94
10393 Total S 83.94
10397 3/12/2026 Robert Bialkin Replace stale dated SCOE check #2109415 - Coaching services S 100.00
10397 Total S 100.00
10398 3/12/2026 Samantha Cole Replace stale dated SCOE check #2103315 - Livescan S 30.00
10398 Total S 30.00
10400 3/12/2026 Revolution Foods, PBC Vended Meals - February 2026 S 7,335.29
10400 Total $ 7,335.29
10401 3/12/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - pipe repair S 19.60
General maintenance supplies - Key copies S 8.82

General maintenance supplies - Galvanized tube S 4.36
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Sebastopol Independent Charter School
WARRANT REGISTER: March 2026

|check Number |check Date |Payee |Description Total

10401 Total S 32.78
10402 3/12/2026 Sierra Nevada Journeys Gr8 EQY FT Balance Due S 15,696.00
10402 Total $ 15,696.00
10403 3/12/2026 Andrew Ward Replace stale dated check #2107213 S 137.58
10403 Total S 137.58
10404 3/12/2026 Weeks Drilling and Pump Co. Water services - February 2026 S 951.78
10404 Total S 951.78
10405 3/20/2026 Alpha Fire Suppression Systems, Inc. Monthly Pump Run - March 2026, Qrtly sprinkler inspection S 400.00
10405 Total S 400.00
10406 3/20/2026 Alpha Analytical Laboratories, Inc. Water Testing - Coliform S 85.00
10406 Total S 85.00
10407 3/20/2026 Brown Sheep Co Inc Handwork supplies - Yarn S 567.91
10407 Total S 567.91
10408 3/20/2026 Sheina Curtis Sub Credential Fee S 102.65
TK snacks S 247.62

KG snacks S 274.59

10408 Total S 624.86
10409 3/20/2026 Department of Justice Accounting Office Volunteer Fingerprints - February 2026 S 96.00
10409 Total S 96.00
10410 3/20/2026 Garden Gophers Hunters Inc Skunk trapping services S 250.00
Gopher/Pest services March 2026 S 255.00

10410 Total S 505.00
10411 3/20/2026 Laurie Hartsook Gr2 classroom materials/supplies S 278.09
10411 Total S 278.09
10412 3/20/2026 Middle School Sports League 6th grade Boys Basketball S 150.00
10412 Total S 150.00
10413 3/20/2026 Taryn Pearson Basketball Coach Stipend S 200.00
Coaching live scan reimbursement S 30.00

10413 Total S 230.00
10414 3/20/2026 Vrddhi Group LLC Mentoring services - J. Langley S 120.00
10414 Total S 120.00
10415 3/20/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - Batteries S 66.27
10415 Total S 66.27
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Sebastopol Independent Charter School
WARRANT REGISTER: March 2026

|check Number |check Date |Payee |Description Total |
10416 3/26/2026 Revolution Foods, PBC Vended Meals - January 2026 - Balance S 2,366.22
10416 Total S 2,366.22
10417 3/26/2026 Delta Managed Solutions DMS Services March 2026 S 7,098.69
10417 Total $ 7,098.69
10418 3/26/2026 J.W. Pepper & Son Inc. Music for May Fair 2026 S 29.00
10418 Total S 29.00
10419 3/26/2026 Kyocera Document Solutions 6003i copier base rate charge 03/22/26 - 04/21/26 S 86.71
10419 Total S 86.71
10420 3/26/2026 Laura Avalos Gurrola dba L&G Janitorial Janitorial Services - March 2026 S 3,000.00
10420 Total S 3,000.00
10421 3/26/2026 Lilipoh Publishing, Inc. Publication #122 S 12.00
10421 Total $ 12.00
10422 3/26/2026 Park Landscape Maintenance Bi-Weekly Landscaping Service S 295.00
10422 Total $ 295.00
10423 3/26/2026 Sebastopol Hardware Center, Inc. General maintenance supplies - Magentic mini sweep S 44.19
10423 Total S 44.19
10424 3/26/2026 Sonoma County Family YMCA ELOP payment - February 2026 S 7,200.00
10424 Total $ 7,200.00
10425 3/26/2026 Weeks Drilling and Pump Co. Water services - Irrigation water shutting off S 742.50
10425 Total S 742.50
10426 3/26/2026 Giulianna Zoccheti Counseling supplies S 30.22
10426 Total S 30.22
|Grand Total $ 139,840.90 |
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Sebastopol Independent Charter School

WARRANT REGISTER: March 2026

|Check Number |Check Date  |Payee Total
10360 3/6/2026 All Guard Security Services, Inc. S 963.90
10361 3/6/2026 Alpha Analytical Laboratories, Inc. S 85.00
10362 3/6/2026 Arjuna Transportation, LLC S 3,024.00
10363 3/6/2026 Barbara Bickford S 100.00
10364 3/6/2026 Cynthia Callaghan S 360.00
10365 3/6/2026 Heather Carpenter S 153.50
10366 3/6/2026 The Charter Foundation S 18,930.02
10367 3/6/2026 Delta Managed Solutions S 7,098.69
10368 3/6/2026 Department of Justice Accounting Office S 111.00
10370 3/6/2026 Garden Gophers Hunters Inc S 255.00
10371 3/6/2026 Kyocera Document Solutions S 86.71
10372 3/6/2026 Laura Avalos Gurrola dba L&G Janitorial S 2,500.00
10373 3/6/2026 Mercurius S 104.15
10374 3/6/2026 Lauren Ohlsen S 205.00
10375 3/6/2026 Park Landscape Maintenance S 165.00
10376 3/6/2026 Positive Adventures, LLC S 6,000.00
10377 3/6/2026 School & College Legal Services of California S 1,490.48
10378 3/6/2026 Sebastopol Hardware Center, Inc. S 322.21
10379 3/6/2026 Therapy Support Network S  3,467.75
10380 3/11/2026 Ally Technology Consulting S 750.00
10381 3/11/2026 Alpha Analytical Laboratories, Inc. S 190.00
10382 3/11/2026 Samantha Shura dba Dragonfly Therapeutics | $ 5,213.33
10383 3/11/2026 Annalise Puentes S 17,450.00
10384 3/11/2026 Fagen, Friedman & Fulfrost LLP S 2,204.00
10385 3/11/2026 GoTo Communications, Inc. S 556.48
10386 3/11/2026 David A. Peters S 4,030.94
10387 3/11/2026 Park Landscape Maintenance S 295.00
10388 3/11/2026 Raising Lions/Joe Newman S 1,045.17
10389 3/11/2026 School & College Legal Services of California S 50.00
10390 3/11/2026 Sebastopol Hardware Center, Inc. S 61.69
10391 3/11/2026 Sonoma County Family YMCA S 7,200.00
10392 3/11/2026 Therapy Support Network S 3,370.75
10393 3/11/2026 Chris Topham S 83.94
10397 3/12/2026 Robert Bialkin S 100.00
10398 3/12/2026 Samantha Cole S 30.00
10399 3/12/2026 Geraldine Ott S 3,500.00
10401 3/12/2026 Sebastopol Hardware Center, Inc. S 32.78
10402 3/12/2026 Sierra Nevada Journeys S 15,696.00
10403 3/12/2026 Andrew Ward S 137.58
10404 3/12/2026 Weeks Drilling and Pump Co. S 951.78
10405 3/20/2026 Alpha Fire Suppression Systems, Inc. S 400.00
10406 3/20/2026 Alpha Analytical Laboratories, Inc. S 85.00
10407 3/20/2026 Brown Sheep Co Inc S 567.91
10408 3/20/2026 Sheina Curtis S 624.86
10409 3/20/2026 Department of Justice Accounting Office S 96.00
10410 3/20/2026 Garden Gophers Hunters Inc S 505.00
10411 3/20/2026 Laurie Hartsook S 278.09
10412 3/20/2026 Middle School Sports League S 150.00
10413 3/20/2026 Taryn Pearson S 230.00
10414 3/20/2026 Vrddhi Group LLC S 120.00
10415 3/20/2026 Sebastopol Hardware Center, Inc. S 66.27
10416 3/26/2026 Revolution Foods, PBC S  2,366.22
10417 3/26/2026 Delta Managed Solutions S 7,098.69
10418 3/26/2026 J.W. Pepper & Son Inc. S 29.00
10419 3/26/2026 Kyocera Document Solutions S 86.71
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Sebastopol Independent Charter School
WARRANT REGISTER: March 2026

|Check Number |Check Date  |Payee Total |
10420 3/26/2026 Laura Avalos Gurrola dba L&G Janitorial S 3,000.00
10421 3/26/2026 Lilipoh Publishing, Inc. S 12.00
10422 3/26/2026 Park Landscape Maintenance S 295.00
10423 3/26/2026 Sebastopol Hardware Center, Inc. S 44.19
10424 3/26/2026 Sonoma County Family YMCA S 7,200.00
10425 3/26/2026 Weeks Drilling and Pump Co. S 742.50
10426 3/26/2026 Giulianna Zoccheti S 30.22

|Grand Total $139,840.90 |
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL

CalCard Payments Register - March 2026 US Bank
Invoice Use Tax- Goal- Object MGMT
Trans Date Vendor Invoice/Order Number Amount| Credits Oth Resource | Function Code Code Description/Purpose
03/02/26|CSET TEST FEE_ROEL OPTENDE 5141017383940 247.00 0 1110-1000 5200 Roel Optende CSET MSTC Subtests
02/24/26|APPLE.COM W1564273146 545.16 0 1110-2700 4400 Mac Mini - computer replacement K. Darling
02/28/26|TARGET 69860 24.08 0 1110-2700 4320 General kitchen supplies
03/01/26|RECREATION.GOV 840865984 330.00 0 1110-1000 5835 Gr6 FT Cancellation_Gregory Creek Campground
03/02/26|THE BOHEMIAN - BEST OF NO. BAY 69A5CD44063441879AFC32FBOA1E61F4 44.69 0 0000-7200 5840 Advertising
03/03/26|THE WEBSTAURANT STORE INC 122500078 96.17 0 1110-2700 4320 Magnetic A frame chalkboard - office
03/03/26|NESPRESSO USA INC 196637032 138.00 0 1110-2700 4320 General kitchen supplies
03/07/26|TRADER JOES 6127 48.21 0 1110-2700 4330 Board Meeting supplies
03/07/26|TARGET 80407 54.99 0 1110-2700 4320 Office step stool
03/07/26|CHEFSTORE 7576-757604-177290545293¢ 47.90 0 1110-2700 4320 General kitchen supplies - coffee creamer
03/12/26|AMAZON 111-6589353-6821067 292.12 0 1110-2700 4320 Office supplies - copy paper
03/15/26|AMAZON 111-8132832-0053805 92.04 0 1110-2700 4320 Office supplies - index cards, tape
02/23/26|AMAZON 114-3535215-7309823 252.03 0 1110-8100 4350 TK front door mats
02/20/26|SONOMA CENTRAL TRANSFER 883570 43.00 0 0000-8100 5517 Dump run
02/23/26/SONOMA-CIRCULATION 30309812 32.50 0 0000-7200 5940 Press Democrat newspaper subscription
02/24/26|AMAZON 112-9925853-8946617 217.08 0 1110-2700 4400 Lateral send wooden office chairs
02/26/26|AMAZON 113-5819457-712504€ 26.06 0 1110-2700 4320 Office supplies - batteries, post its
02/25/26|RECREATION.GOV 802229871 382.00 0 1110-1000 5835 Gr6 FT Shasta Trinity National Forest
02/26/26|AMAZON 113-1029574-441706€ 682.80 0 1110-8100 4350 Janitorial supplies - toilet paper, trash bags, hand towels
02/27/26|AMAZON 113-2748376-7047404 283.40 0 1110-2700 4320 Office supplies - copy paper
03/02/26|RECOLOGY 57970535 540.42 0 0000-8100 5517 Garbage services Feb'26
03/05/26|AMAZON 113-1233939-591545€ 10.37 0 1110-2700 4320 Office supplies - self inking stamp
03/05/26|AMAZON 113-0572250-7546652 16.52 0 1110-8100 4350 Janitorial supplies - hand soap
03/05/26|SEBASTOPOL COMMUNITY CENTER 3FA218BE 260.00 0 0000-8700 5610 All School Assembly Dec'26 Hall rental
03/07/26|AMAZON 113-4207893-984106S 327.72 6500 5760-1190 4310 Wobble stools - various classrooms
03/08/26|AMAZON 113-9930963-4208223 15.64 0 1110-2700 4320 Office supplies - file folders
03/05/26|ROTTEN ROBBIE 789465 51.77 0 1110-8100 4350 Mower gasoline
03/08/26|AMAZON 113-2713974-3770655 29.21 0 1110-2700 4320 Office supplies - pencils, erasers
03/09/26|OFFICE DEPOT 461421747-001 215.46 0 1110-2700 4400 Grl network backup battery replacement
03/12/26|AMAZON 113-2790272-9964254 41.91 0 1110-1000 4310 7000 Gr7 class supplies - card stock
03/11/26|SURVEYMONKEY.COM 20260311 468.00 0 0000-7200 5940 Survey Monkey renewal
03/12/26|AMAZON 113-5158961-9210653 27.30 6500 5760-1190 4310 LC class supplies - pencil sharpener
03/16/26|AMAZON 113-1469829-8366657 179.75 0 1110-8100 4350 Janitorial supplies - hand towels
Total Disbursements - SSB 5,733.30 330.00
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DELTA MANAGED SOLUTIONS SUMMARY NARRATIVE

; SEBASTOPOL CHARTER
" A Public Waldorf Schoal

This report is intended to provide a financial update comparing the Second Interim Budget with actuals through February 2026. Along with this update on the
financial health of the organization, these updates are a means to review and detect coding and budgeting issues and to make corrections throughout the year.
Reviewing and collaborating together on a monthly basis to thoughtfully address these issues, especially early in the year, are the keys to successful financial
reporting.

At this point with 67% of the year (8 months) completed, YTD expenditures are about 61% of the Second Interim Budget. All major object categories are in line
with expected results.

IMPORTANT: Monthly closing activities and entries will change these results.

Revenues through February 28th were $2.47 million: 58% of the Second Interim Budget due to the delays in State Aid apportionments and In-Lieu tax and State
Lottery payments. It is essential to keep in mind that state and federal revenues don't always flow evenly throughout the year and for this reason YTD results
are not necessarily a valuable measure of financial performance.

Cash Flow - A preliminary cash flow for FY25-26 projects the school will have sufficient funds to meet its financial obligations through the end of the Fiscal Year.
Sebastopol Independent Charter School is sitting in a healthy cash position, and is projected to end the year with 106 days, $1,237,469, of cash on hand. This
cash flow reflects actual revenues and expenditures through February 2026 and projected revenues and expenditures through June 2026*. These trends will be
monitored monthly to track their viability.

* Actuals are preliminary and subject to change as additional revenues and expenditures are booked and reclasses performed by both SICS management and
DMS.

DMS and Sebastopol Independent Charter School Executive Leadership continue to monitor the political and economic landscape in an effort to anticipate their
potential impacts on the school.



Budget vs Actuals

Revenues
LCFF State Revenue
Federal Revenues
Other State Revenues
Local Revenue

TTL Revenues

Expenditures
Certificated Salaries
Classified Salaries
Benefits
Books & Supplies
Services & Operations
Capital Outlay
Other Outgo

Total Expenditures

Operating Income/(Loss)

SEBASTOPOL INDEPENDENT CHARTER
2025/26 Monthly Update
Budget vs Actuals Summary
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SEBASTOPOL INDEPENDENT CHARTER
2025/26 Monthly Update
Budget vs Actuals Detail

Second Act Thru

Budget vs Actuals Description Interim % of Budget Comments/Notes

2/28/26
Budget /28]

Revenue
LCFF Revenue

8011 LCFF General Entitlement 346,503 191,426 55% Actuals -> Jul - Jan Gen Purpose apportionments
8012 EPA Entitlement 53,952 27,414 51% Actuals -> EPA QTRs 1&2 payments
8096 In-Lieu-Of Property Taxes 2,842,281 1,444,214 51% Actuals -> Aug-Jan In-Lieu payments
Total LCFF Revenue 3,242,736 1,663,054 51%
Federal Revenue
8181 Federal IDEA SpEd Revenue 74,181 - 0% Improperly classified as revenue therefore reclassed to A/R
8182 SpEd - Discretionary Grants 3,192 - 0% Improperly classified as revenue therefore reclassed to A/R
8220 School Nutrition Program-Federal 32,104 14,218 44% Actuals -> Aug - Dec receipts
8290 Other Federal Revenue 36,883 29,243 79% Actuals -> Title | 1st & 2nd apportionments
Total Federal Revenue 146,360 43,461 30%
Other State Revenue
8520 School Nutrition Program-State 80,476 30,630 38% Actuals -> Aug - Dec receipts
8550 Mandated Cost Reimbursements 5,625 5,625 100% Actuals -> Received MBG
8560 State Lottery Revenue 76,636 22,650 30% Actuals -> Received QTR 1 Lottery payment
8590 Other State Revenue 227,524 165,559 73% Actuals -> Jul - Jan ELO-P, AMS & MHS apportionments & 1st
apportionment of the SS/PD BG
Total Other State Revenue 390,261 224,464 58%
Local Revenue
8660 Interest Income 37,000 25,166 68% Actuals -> Interest earnings through Jan
8662 Net Increase/Decrease in Fair Value Investments 2,500 1,060 42% Actuals -> Vanguard dividends through Oct
8699 Other Revenue 223,380 385,424 173% Actuals -> Include 1st & 2nd Charter Foundation Advance for $100K,
ERC for $255K and various fundraising income through Feb
8792 Apportionment Transfer 217,741 129,085 59% Actuals -> Jul - Jan State SPED apportionments
Total Local Revenue 480,621 540,736 113%
Total Revenue 4,259,978 2,471,714 58%
Expenditures
Certificated Compensation
1100 Teacher Compensation 1,310,661 783,820 60%
1130 Substitute Teacher Compensation 14,000 3,945 28%
1150 Teacher Stipends/Extra Duty 46,750 34,817 74%
1200 Student Support 33,627 19,055 57%
1300 Certificated Administrators 329,400 205,875 63%
1350 Administrator Stipends/Extra Duty 3,000 3,517 117%
Total Certificated Compensation 1,737,438 1,051,029 60%




SEBASTOPOL INDEPENDENT CHARTER
2025/26 Monthly Update
Budget vs Actuals Detail

Second Act Thru

Budget vs Actuals Description Interim % of Budget Comments/Notes

2/28/26
Budget /28]

Classified Compensation

2100 Instructional Aides 338,230 208,790 62%
2130 Classified Substitutes 15,798 13,840 88%
2150 Instructional Aides Stipends 6,735 1,477 22%
2200 Pupil Support Administration 5,955 - 0%
2300 Classified Administrators 90,794 56,746 62%
2350 Classified Administrator Stipends 100 63 63%
2400 Clerical & Technical Staff 113,521 65,781 58%
2450 Clerical & Technical Stipends 2,500 - 0%
2900 Other Classified Positions 24,975 19,955 80%
Total Classified Compensation 598,607 366,652 61%
Employee Benefits
3101 STRS Certificated 331,851 197,472 60%
3212 Voluntary Retirement Classified 15,808 15,808 100%
3301/3302 OASDI/Medicare Certificated/Classified 70,986 41,201 58%
3401 Health Care Certificated 228,077 136,224 60%
3402 Health Care Classified 90,320 55,070 61%
3501/3502 Unemployment Insurance Certificated/Classified 1,175 684 58%
3601 Workers' Comp Certificated 13,378 15,653 117%
3602 Workers' Comp Classified 4,609 5,329 116%
Total Employee Benefits 756,204 467,440 62%
Books, Materials, & Supplies
4100 Textbooks & Core Curriculum 10,000 9,733 97% Actuals -> Eureka Math Squared Curr ($6.2K); Superkids - 25/26 ($2.6K)
4200 Other Reference Materials 150 - 0%
4310 Student Materials & Supplies 72,938 24,574 34%
4320 Office Supplies 8,000 6,119 76%
4330 Meals & Events 4,250 2,895 68%
4350 Other Supplies 16,008 14,338 90%
4390 Suspense Items ) 9,455 0% :Ield in suspense - will be reclassified to appropriate objects in near
uture
4400 Non-Capitalized Equipment 5,200 2,229 43%
4700 School Nutrition Program 85,000 35,652 42%
Total Books, Materials, & Supplies 201,546 104,997 52%
Services & Other Operating Costs
5100 Student Mental Health Services 129,350 102,110 79%
5200 Travel & Conferences 27,505 7,536 27%
5210 Mileage Reimbursements 50 174 348% Will reclass $125 of this balance to Object 5200
5300 Dues & Memberships 10,103 9,876 98% Actuals -> ACSA, CCSA & Waldorf membership renewals
5400 Insurance 54,204 48,972 90% Actuals -> 25/26 Annual P&L premium



Budget vs Actuals

SEBASTOPOL INDEPENDENT CHARTER

Description

2025/26 Monthly Update
Budget vs Actuals Detail

Act Thru
2/28/26

% of Budget

5500 Operations & Housekeeping 17,557 16,809 96%

5510 Utilities (General) 15,490 10,558 68%

5516 Utilities (Electric) - 948 0%

5517 Utilities (Garbage) 6,576 4,008 61%

5519 Utilities (Water) 15,177 13,064 86%

5520 Janitorial Services 29,000 20,996 72%

5610 Facility Rents & Leases 222,541 170,520 77%

5620 Equipment Leases 13,400 5,894 44%

5630 Maintenance & Repair 59,250 25,292 43%

5800 Professional Services - Non-instructional 16,850 16,925 100%

5810 Legal 35,000 31,294 89%

5820 Audit & CPA 25,000 14,700 59%

5825 DMS Business Services 84,892 56,428 66%

5830 Non-Instructional Technology 18,978 15,558 82%

5833 Contract Accountant 10,281 10,281 100%

5835 Field Trips 32,000 17,086 53%

5840 Advertising & Recruitment 2,000 3,348 167%

5850 Oversight Fee (SUSD) 32,427 - 0%

5860 Service Fees 2,025 1,933 95%

5870 Livescan Fingerprinting 2,000 1,314 66%

5880 Instructional Vendors & Consultants 86,163 33,550 39%

5890 Mentors/Lecturers Services 2,900 2,910 100%

5900 Communications 2,590 2,590 100%

5910 Telephone 7,500 4,345 58%

5930 Postage 1,000 376 38%

5940 Technology Services 8,507 9,102 107%

Total Services & Other Operating Costs 970,316 658,499 68%
Capital Expenditures

6900 Depreciation 36,723 - 0%

Total Capital Expenditures 36,723 - 0%

Other Outgo

7282 All Other Transfers to County Offices 6,769 - 0%

Total Other Outgo 6,769 - 0%

Total Expenditures 4,307,604 2,648,616 61%

% of Year

Operating Income/(Loss) (47,627) (176,902) 67%

Comments/Notes

Will reclass to appropriate Object next month

Actuals -> Include about $1.2K in advertising in Feb

Actuals -> Include monthly Tech service fees (Ally)



SEBASTOPOL INDEPENDENT CHARTER
2025/26 Monthly Update
Cash Flow Report

Second
Interim Jul Act Aug Act Sep Act Oct Act Nov Act Dec Act Jan Act Feb Act Mar Proj Apr Proj May Proj Jun Proj Accruals
Budget
Starting Cash 1,105,082 1,183,781 1,074,655 1,265,410 1,213,152 1,113,468 1,498,842 1,471,005 1,367,816 1,725,432 1,537,753 1,348,220
Revenues
LCFF State Revenue 346,503 17,403 17,403 31,324 31,324 31,324 31,324 31,324 0 47,161 47,161 47,161 47,161 (33,566) 346,503
EPA 53,952 0 0 13,707 0 0 13,707 0 0 13,269 13,269 0 53,952
In-Lieu Property Taxes 2,842,281 0 173,306 346,612 231,074 231,074 231,074 231,074 0 607,484 125,457 104,544 87,116 473,466 2,842,281
Federal Revenues 146,360 0 0 9,003 1,113 3,652 24,296 2,438 2,960 31,000 3,000 3,000 33,000 32,899 146,360
Other State Revenues 390,261 8,380 8,380 15,085 82,125 24,537 37,734 42,610 5,612 20,485 20,485 39,644 20,485 64,698 390,261
Other Local Revenue 480,621 16,297 13,609 76,913 32,868 23,033 342,298 32,805 2,913 50,000 28,000 27,900 50,000 (216,015) 480,621
Total Revenues 4,259,978 42,080 212,698 492,644 378,504 313,620 680,433 340,250 11,485 769,398 224,103 222,248 251,031 321,482 3,938,495

Expenditures

Certificated Salaries 1,737,438 25,752 102,197 153,566 154,272 152,484 152,830 154,608 155,320 171,603 171,602 171,602 171,602 0 1,737,438
Classified Salaries 598,607 14,495 37,368 51,810 51,631 53,075 51,434 51,325 55,014 57,989 57,989 57,989 57,989 0 598,607
Benefits 756,204 12,223 45,088 80,475 65,895 66,228 64,310 66,413 66,810 72,191 72,191 72,191 72,191 0 756,204
Books & Supplies 201,546 6,466 19,528 19,065 17,059 8,569 25,356 6,914 2,040 20,000 20,000 20,000 20,000 16,550 201,546
Services & Operations 970,316 112,198 62,837 70,544 50,027 86,937 71,137 105,317 99,502 90,000 90,000 90,000 40,000 1,817 970,316
Capital Outlay 36,723 0 0 0 0 0 0 0 0 0 0 0 36,723 0 36,723
Other Outgo 6,769 0 0 0 0 0 0 0 0 0 0 0 0 6,769 6,769
Total Expenditures 4,307,604 171,134 267,517 375,460 338,884 367,292 365,065 384,578 378,686 411,782 411,782 411,782 398,505 25,137 4,282,468

Other Cash Inflows/Outflows

Accounts Receivable/Other Current Assets 0 550,588 12,555 0 19,545 3,423 37,816 448 126,360 750,735
Fixed Assets 0 0 0 0 0 0 0 0 0 36,723 36,723
Accounts Payable (net change) 0 (339,635) (66,862) 73,571 (111,423) (49,435) 32,190 16,043 137,652 (307,899)
Other Liabilities 0 (3,200) 0 0 0 0 0 0 0 (3,200)
Net Inflows/Outflows 0 207,753 (54,307) 73,571 (91,878) (46,012) 70,006 16,491 264,012 0 0 0 36,723 0 476,359
ENDING CASH BALANCE 1,183,781 1,074,655 1,265,410 1,213,152 1,113,468 1,498,842 1,471,005 1,367,816 1,725,432 1,537,753 1,348,220 1,237,469
Days Cash on Hand 102 92 109 104 9% 129 126 118 148 132 116 106
Cash on Hand
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SEBASTOPOL INDEPENDENT CHARTER
2025/26 Monthly Update
Balance Sheet

Balance at

Balance Sheet Description
P 2/28/26

Assets
Cash & Equivalents

9110 Cash in County Treasury 1,272,760
9120 Cash in Banks - Summit State Bank 415,622
9121 Cash in Bank - WAB (Fundraising) 6,313
Total Cash & Equivalents 1,694,695
Current Assets
9200 Accounts Receivable 58,085
9330 Prepaid Expenses -
9340 Other Current Assets 18,333
Total Current Assets 76,418
Fixed Assets
9430 Buildings 659,766
9435 Accumulated Depreciation - Buildings (163,836)
9440 Equipment 182,158
9445 Accumulated Depreciation - Equipment (19,424)
9460 Lease Asset 1,901,106
9465 Accumulated Ammortization (594,446)
Total Fixed Assets 1,965,324
Total Assets 3,736,437
Liabilities
Current Liabilities
9500 Accounts Payable 45,529
9501 Accounts Payable -
9504 Other Health Benefits (254)
9505 Medical Benefits 39,571
9506 State Disability 1,301
9507 Medicare 2,896
9509 Vision (178)
9510 Dental (33,408)
9511 Federal Tax 9,195
9512 State Tax 3,096
9513 OASDI 3,135

9516 Voluntary FSA -
9517 Voluntary 403b -

9518 Workers Comp 7,798
9519 Voluntary Insurance 54
9521 Accrued Salary & Wages 40,544
9525 STRS 66,353
9529 STRS Excess Contribution 0
9531 SuUl 131
9550 Prior Year AP 2,053
9552 Use Tax Payable -
9554 Settlement Agreements 15,811
9590 Due to Grantor Governments 36,982
Total Current Liabilities 240,609

Long Term Liabilities
9650 Deferred Revenue -

9667 Lease Liability 1,306,660

Total Long Term Liabilities 1,306,660
Total Liabilities 1,547,269
Net Assets 2,189,168
Total Liabilites + Net Assets 3,736,437




Executive Director Report from Chris Topham
For the April 2, 2026 Board Meeting

Enrollment by Grade:

e RKG: 24 e 5th: 30
e SKG: 20 e 6th: 30
e Ist: 30 e 7th:30
e 2nd: 30 e 38th:27
e 3rd: 30

e 4th: 30 Total: 281

Education Programs and Student Achievement

e We hired Julie Meierding as the first-grade teacher for 2026-2027. She has taught grades 1-5
twice at Live Oak Charter School. She will meet with the parents of the upcoming first-grade
class on April 15. An announcement was sent to parents on March 26.

e We hired Ursula Senghas-Poles as the assistant in first grade for 2026-2027.

e | conducted a class teacher evaluation, which entailed observing two main lessons,
reviewing the teacher’s self-evaluation, and meeting with the teacher regarding my
evaluation document (10 pages).

e On March 25, | attended the 2" grade parent meeting during which | introduced Jehanne
Hale as next year’s 3™ grade teacher. Jehanne made a great presentation about herself and
the 3" grade curriculum.

e On March 11, | had the pleasure of seeing the 4™ grade play.
e On March 25, | had the pleasure of seeing the 1* grade play.
e On April 1, | had the pleasure of seeing the 5" grade play.

e |investigated an allegation of misconduct against a teacher. The investigation included
interviews with students and teachers. The conclusion was that there was no misconduct,
but performance improvement was needed. | have arranged for additional mentoring and
support for the teacher.

o | met with the school’s auditor and DMS to discuss having access to the IRS refund.

e | met with Joe Newman regarding his extensive notes from his observations and meetings
with teachers on February 5. | forwarded his notes to individual teachers with an invitation
to communicate with Joe. | forwarded Joe’s summary and action plan to all teachers.

e On March 19, | led an activity with the 4™ grade class.

e On March 31, | taught a form drawing class with the 4™ grade class.
1



On March 19, we hosted an Open House for current families. We had a strong attendance
and lots of enthusiasm from parents, students, and teachers.

| have attended several Spanish classes.

| helped facilitate a meeting with the 7" grade class and the Spanish teacher.
| helped facilitate a meeting with the 4™ grade class and the Spanish teacher.
| facilitated a parent conference about the best school placement.

On March 30, | met with a student, student’s parents, and class teacher about an incident of
cheating.

The 8" grade class has started CAST and CAASPP assessments.

| have had several meetings with the operations manager and DMS finance manager about
budget planning for 2026-2027.

On March 27, | met with our office manager and school secretary regarding attendance
data. After the meeting, our office manager sent letters regarding excessive tardiness and
absences to the families of those students. | requested meetings with certain families
regarding truancy related to unexcused absences. Our overall attendance rate is 96.99%.

We have hired a meal program coordinator for 2026-2027.
| visited classrooms and provided feedback to teachers.

I've communicated various updates and announcements to the faculty and the school
community.

Every other Tuesday, we have ongoing meetings with Delta Managed Systems (DMS), our
finance back-office vendor.

| helped several employees in their communication with parents on different issues,
requests, and topics.

I've communicated various updates and announcements to the faculty and the school
community.

| coordinated various independent study requests and related issues.

For the 2025-2026 school year, we have collected $5,230 in donations among our students
in grades 1-8 and a participation rate of 24.27% so far. For the 2024-2025 school year, we
received $5,860 in donations for field trips with a participation rate of 28.03%.

Social and Emotional Support for Students

We are recruiting for a counselor intern to help with counseling during 2026-2027.

| implemented extra counseling and intervention for a student experiencing a crisis.
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| have coordinated several school counseling requests.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

On March 11, | attended a presentation by CCSA and Young, Minney & Corr about AB 1997
and changes expected regarding CalSTRS retirement qualification changes for charter
schools.

On March 24, | met with the North Bay Waldorf charter school administrators at Woodland
Star Charter School. We discussed several common topics.

During the faculty meeting on March 26, | reviewed a portion of the staff evaluation and
summarized takeaways. | will continue with another portion at a later faculty meeting.

I've met with individual employees regarding various issues, such as managing workload,
curriculum planning, substitution, communicating with parents, dealing with certain
students, and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.

Parent Involvement

On March 28, | had the pleasure of attending the school’s Gala event. This year, we made a
point of celebrating the school’s 30-year history.

| edited the Charter Notes newsletter. | wrote weekly articles.
| have communicated with many parents regarding their questions and concerns.
Facilities

I'm communicating with representatives from Sycerco about energy savings solutions so
that we can stay on the B6 rate plan with PG&E.

We had a representative from Westcoast Solar come to our campus to explore the
possibility of adding a battery system so that we can stay on the B6 rate plan with PG&E.

| met with the project manager to add a TK/K portable classroom to be operational in the
fall of 2027.

| approved a plan to rebuild the fence along Apple Blossom Road.

| communicated with a neighbor regarding their request.
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Special Education

| consulted with legal counsel regarding an appeal case.
| participated in pre-IEP meetings regarding two students.

For 2026-2027, we have hired a person who will be at a 0.4 FTE as a special education
teacher intern, who can take a portion of the caseload. | have signed an agreement with the
intern program to make this happen. This person will also be a Learning Center Aide for
0.6FTE.

| have facilitated communication between a general education teacher and special
education staff.

| am involved in several |IEPs requiring significant services.
| participated in an IEP meeting.

| discussed several high student-needs situations with class teachers and special education
personnel.

Community Relations

On April 2, | participated in a California Charter School Association (CCSA) meeting for the
Member Council and Board.

| provided a written report and attended the March 5 Sebastopol Union School District
(SUSD) board meeting.

On March 18, | attended and participated in the March 25 Charter Foundation meeting. |
requested that the Charter Foundation create an emergency fund for the school. The initial
amount in that fund | proposed to contain $300,000. This would be a separate fund from the
foundation’s long-term facilities fund.

On March 27, | spoke with the board chair regarding the board agenda for April 2.



Statement of Activity
Charter Foundation
July 1, 2025-March 26, 2026

Cash Basis Thursday, March 26, 2026 08:34 AM GMT-07:00

Total
Income
Foundation Grants 5,000.00
Fundraising Income
Copperfield’s Books 46.00
Electronic
Escrip 921.90
Total for Electronic $921.90
Online Auction Event
Online Auction Expenses 245.15
Total for Online Auction Event $245.15
Other Fundraising Income 534.27
Pledges $1,000.00
Family Pledge 193,085.53
Matching Grant 25.00
Total for Pledges $194,110.53
SCS Merchandise
SCS Merchandise Expenses -2,277.10
SCS Merchandise Sales 266.70
Total for SCS Merchandise -$2,010.40
Sebastopol Charter Strong 1,311.52
Spring-a-Thon $2,500.00
Spring-a-Thon Donations 4,607.51
Total for Spring-a-Thon $7,107.51
Total for Fundraising Income $202,266.48
Hurlbut Rental Income 208,231.22
PayPal Sales 40.00
Services 20,994.35
Unapplied Cash Payment Revenue -50.00
Total for Income $436,482.05
Gross Profit $436,482.05
Expenses
Ask My Accountant 60.00
Bank Charges & Fees 411.37
Dues and Subscriptions 1,918.10
1/3



Statement of Activity

Charter Foundation
July 1, 2025-March 26, 2026

Total
Fundraising expenses $20.50
Credit Card Merchant Fees 1,809.16
PayPal Fees 2,296.83
Total for Fundraising expenses $4,126.49
Hurlbut Building Expense
Liability Insurance 608.25
Property Taxes 2,219.00
Utilities
Gas and Electric -9,000.00
Total for Utilities -$9,000.00
Total for Hurlbut Building Expense -$6,172.75
Insurance 4,301.22
Interest Expense
Interest on RSF Mortgage 75,357.81
Total for Interest Expense $75,357.81
Meals & Entertainment 279.79
Office Operation Expenses $303.67
CF Office Expenses $254.61
Office Supplies 233.76
Total for CF Office Expenses $488.37
Insurance 1,710.00
Licenses and Permits 75.00
Total for Office Operation Expenses $2,577.04
Office Supplies & Software 254.69
Payroll Expenses $375.70
Retirement Deductions 375.70
Workers Compensation Insurance -84.30
Total for Payroll Expenses $667.10
Professional Fees $3,500.00
Accounting 4,500.00
Bookkeeping services 3,526.00
CEDM 26,397.00
Total for Professional Fees $37,923.00
QuickBooks Payments Fees 178.55
2/3
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Statement of Activity
Charter Foundation
July 1, 2025-March 26, 2026

Total
School Grants -$180.22
Annual Grant 150,000.00
Total for School Grants $149,819.78
Spring Gala 5,111.46
Total for Expenses $276,813.65
Net Operating Income $159,668.40
Other Income
Investment Income
CD Interest 10,590.77
Interest Income 1,272.26
Total for Investment Income $11,863.03
Other Income 0.00
Total for Other Income $11,863.03
Net Other Income $11,863.03
Net Income $171,531.43

Cash Basis Thursday, March 26, 2026 08:34 AM GMT-07:00
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Statement of Financial Position
Charter Foundation
As of March 26, 2026

Total
Assets

Current Assets

Bank Accounts
First Internet Bank CD 1 - 9704 86,195.67
First Internet Bank CD 2 - 9720 86,195.67
First Internet Bank CD 3 - 9598 86,195.67
PayPal Bank 8,907.18
Petty Cash 600.00
Rudolf Steiner Investment Fund 1,473.96
SSB Checking - 5894 223,300.32
SSB Sweep ICS - 2940 343,876.74
WaFd Bank CD 1 - 8500 140,791.03
WaFd Bank CD 2 - 1802 0.00
WestAmerica Checking 66,550.41

Total for Bank Accounts
Other Current Assets
Undeposited Funds

$1,044,086.65

4,795.20

Total for Other Current Assets

$4,795.20

Total for Current Assets
Fixed Assets
Hurlbut Property

$1,048,881.85

Acc Depreciation, Hurlbut -1,354,715.35
Acquisition Cost-Hurlbut 2,525,000.00
Improvement to Property
Construction 5,758,555.27
Total for Improvement to Property $5,758,555.27
Permit Fees 218,569.81
Soft Costs
Construction Management 87,360.67
Design Professional Fees 493,595.86
Engineering Fees 505,989.47
Financing Fees 114,388.00
Miscellaneous Expenses 34,785.37
Other Consultants Fees 144,378.33
Total for Soft Costs $1,380,497.70
Total for Hurlbut Property $8,527,907.43

Cash Basis Thursday, March 26, 2026 08:30 AM GMT-07:00



Statement of Financial Position
Charter Foundation
As of March 26, 2026

Total
Office Equipment 3,603.69
Total for Fixed Assets $8,531,511.12
Total for Assets $9,580,392.97
Liabilities and Equity
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 0.00
Prudent Reserves 50,000.00
Restricted Funds
Garden Funds 11,646.31
Music Fund 930.22
STEM 610.60
Total for Restricted Funds $13,187.13
Total for Other Current Liabilities $63,187.13
Total for Current Liabilities $63,187.13
Long-term Liabilities
Class Funds
Class of 2026 Fund Reserve 500.00
Class of 2026 Gr 8 Fund Reserve 500.00
Class of 2027 Fund Reserve 116.88
Class of 2028 Fund Reserve $1,800.00
Mr Ward 5th Grade Class 0.00
Total for Class of 2028 Fund Reserve $1,800.00
Class of 2029 Fund Reserve 1,500.00
Class of 2030 Fund Reserve 500.00
Class of 2031 Fund Reserve 500.00
Rainbow K Fund Reserve 1,098.85
Sunflower K Fund Reserve 637.29
Total for Class Funds $7,153.02
Lease Security Deposits 18,333.00

Cash Basis Thursday, March 26, 2026 08:30 AM GMT-07:00
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Statement of Financial Position
Charter Foundation
As of March 26, 2026

Total
Long Term Facilities Reserve $0.00
Bank of SF Acct 0.00
First Interset Bank CD’s 255,977.73
Summit Bank 111,255.13
Summit Bank ICS Acct 200,245.17
WaFd CD’s 259,328.28
Total for Long Term Facilities Reserve $826,806.31
RSF Mortgage 4,085,885.28
Total for Long-term Liabilities $4,938,177.61
Total for Liabilities $5,001,364.74
Equity
Opening Balance Equity 4,676,682.72
Retained Earnings -269,185.92
Net Income 171,531.43
Total for Equity $4,579,028.23
Total for Liabilities and Equity $9,580,392.97

3/3
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
Resolution #2223-12
Employee Appreciation Resolution

Whereas the Sebastopol Independent Charter School’s employees are committed to: Waldorf Education,
Academic Excellence, Development of Life Skills, Emotional Wellbeing, Social Skills, Celebration of
Diversity, Engagement in the Arts and Music, and Stewardship of the Environment, and;

Whereas the Sebastopol Independent Charter School employs outstanding teachers and staff in grade TK
through 8th grade who are dedicated to supporting every child academically, socially, and emotionally. In
partnership with our community, Sebastopol Independent Charter School is committed to creating an
engaging, safe, and caring learning environment for each student, and;

Whereas the Sebastopol Independent Charter School’s employees make lasting impressions on their
students that they will carry well into adulthood, and;

Whereas the Sebastopol Independent Charter School’s employees display great dedication and work
hard to support the students in their efforts, and;

Whereas the Board recognizes the efforts of the Sebastopol Independent Charter School’s outstanding
employees and thanks them for their fantastic efforts on behalf of all of the students in the School.

Now, therefore, be it resolved that May 4, 2026 through May 8, 2026 to be designated as Employee
Appreciation Week.

The foregoing resolution was passed and adopted at the Regular meeting of the Board of Trustees of the
Sebastopol Independent Charter School on the 2™ day of April, 2026.

Dated April 2, 2026



- < SEBASTOPOL CHARTER
. A Public Waldorf Schoal

2026-2027 Board Calendar
September 7, 2026

401(A) Retirement plan final determination of funding

Prop 28 Annual Report

Approve Unaudited Actuals (prior year) (due to SUSD/SCOE by Sept 12)
Resolution for September Attendance Awareness Month

Injury lliness Prevention (IIPP) Plan

Saturday, September 19 | Board Retreat 9:30 am - 12 noon

e Board Training, Planning, and Prioritizing Session
o DMS - Board Finance Training
e Executive Director Goals/ Priorities

October 5

e Review of September Board Retreat/ Board Planning and Priorities check-in

e Safety Plan

e Conflict of Interest Policy Review / Biennial Notice to Sonoma County
Board of Supervisors (Biennial — even #d years)

November 9
e CAASPP and CAST test results
e Info: Annual Report to SUSD (due to SUSD by 10/31)
December 7
e Review: Draft Audit Report if available (due to SCOE/CDE by 12/12)
e Approve First Interim Financial Report / Budget Revise
January 11, 2027

e Approve Audit Report for the prior year
e Approve 2027-28 Class Sizes / Maximum Capacity
e Board Appreciation Resolution

February 8

e Plan Joint Sebastopol Charter / Charter Foundation Social
e Mid-Year LCAP report
e Declaration of Need of Fully Qualified Teachers



March 8

Approve Second Interim Financial Report / Budget Revise (Due to SUSD/SCOE by 3/13)
Approve IRS Form 990 and FTB Form 199 (Submit before 5/15) [Can move to a later
date if not available at this time]

e Annual Form 700 due from Designated Officials (Directors &Officers) no later than the
first business day of April (April 1, 2027)

e Executive Director Performance Evaluation (can be earlier if possible)

April 1 (On Thursday due to Spring Break the following week)

e Approve Instructional Minutes for next year
e Executive Director Contract
e Resolution for Employee Appreciation Week

May 10

e Annual Meeting: Board Nominations / Elections
e Board Meeting Calendar for next year
e School Accountability Report Card (SARC)

June 14 (LCAP / Budget Public Hearing)

e Public Hearing: LCAP / Annual Budget for next year
MOU Between Charter Foundation and Sebastopol Charter School
401(A) Retirement Plan Final Determination of Funding

June 21 (LCAP / Budget Approval)

Approve LCAP / Annual Budget for next year

Charter Foundation Grant disposition

Approve the 27-28 Consolidated Application (CONAPPS) for Title 1 Part A Funding

Education Protection Account (EPA) Funds Resolution — Apply to Teacher Salaries
o Post EPA Report on Website

Other Items / Ad Hoc:

Policy and Procedure Updates / Additions
Priorities and Planning
Board Training (CS Board University Book, Presentations, CCSA, YMC, etc.)
Faculty / Staff Presentations and Reports (CAASPP Results, SPED,
RTI, Curriculum, Facilities, etc.)



SEBASTOPOL INDEPENDENT CHARTER SCHOOL

PROP 28 (AMS) SITE EXPENDITURE PLAN - FY 25 / 26

Prop 28 (AMS) Allocation at P-1 Certification
Actuals Plan
FY 24 / 25 FY 25/ 26 Increase
Alyson Baker - Woodwork Teacher S 26,882.90 S 3091090 S 4,028.00
Lauren Ohlsen - Handwork S 68,548.70 S 75,516.65 S 6,967.95
T. Zieminski - Music (Strings / Orchestra) S 114,976.26 S 127,785.21 S 12,808.95
Subtotal S 210,407.86 S 234,212.76 $ 23,804.90
Indirect Costs**
Materials & Supplies S 8,721.00 S 9,000.00 S 279.00
Other (Prof Dev, Cred, etc...)
Prop 28 (AMS) Expenditure Plan $ 219,128.86 S 243,212.76 S 24,083.90
Prop 28 Funds S 37,871.00 S 44,370.00 $ 6,499.00
General Funds S 181,257.86 S 198,842.76 $ 17,584.90

$ 44,370.00



Sebastopol Independent Charter School

Parent Survey Results 2026



Introduction

Dear Parent/Guardian at Sebastopol Independent Charter School,

Sebastopol Independent Charter School values your opinion! As we enter the final part of the school year and begin to focus on planning for next year,
we would like to hear from you. The success of your child's educational experiences in school depends on a solid foundation and collaboration between
the school and families. Your understanding of the curriculum and your experience of it is of great importance to us.

Please take a few moments to share your thoughts by completing this survey. We aﬁpreciate you providing respectful, constructive, and professional
feedback, as many stakeholders will review your comments. We ap;ﬁreciate your adherence to the school's communication guidelines, including in
surveys. If you have a concern about an employee, please contact that person and communicate directly, and if that has not resolved your concern, you
can file a complaint with an administrator.

Each year, the school develops an annual strategic pIanéLocaI Control and Accountability Plan (LCAP)) to address state and local school priorities. The
school solicits and receives ongoing feedback on its performance and the needs of stakeholders. This annual survey is a part of the process. It provides
parents with another opﬁortunity to offer specific feedback on school performance, as well as in#)ut into school goals and priorities. The survey results
are reviewed with the school’s Board of Directors, as well as the administration, faculty, and staff. Progress against existing goals is assessed, and
additional goals and actions are considered based on survey results.

In addition to the survey, the school consults with and receives feedback from teachers, administrators, staff, parents and students on school
performance and needs in a variety of ways including but not limited to faculty meetings, board meetings, facility planning meetings, staff meetings,
classroom discussions, class parent meetings, and one-on-one and small group discussions with parents and other stakeholders. Teachers, staff, and
administrators meet regularly with parents, both individually and in class groups, and their feedback is factored into school planning.

We recognize that this survey may not be perfect, but based on past feedback, we have made some adjustments to improve it.

Thank you,

Chris Topham

Executive Director



Which grade(s) does your child or children attend at Sebastopol Charter?

42 responses

Sunflower Transitional Kinderg... 5 (11.9%)
Rainbow Kindergarten 6 (14.3%)

Grade 1 7 (16.7%)
Grade 2 3(7.1%)
Grade 3 6 (14.3%)
Grade 4 9 (21.4%)
Grade 5 5 (11.9%)
Grade 6 6 (14.3%)
Grade 7 6 (14.3%)
Grade 8 5 (11.9%)

0 2 4 6 8 10



How long has your family had a child (or children) enrolled at Sebastopol Charter?

42 responses

2

@® 0-2 years
® 3-5 years
@ 6-8 years
@® 9+ years



How likely are you to recommend Sebastopol Charter School to prospective parents?

42 responses

@® Very Likely
® Likely

@ Maybe

@ Unlikely




Optional: Feel free to share what you would tell a
prospective parent about Sebastopol Charter.

* it's the most resourced and waldorf-committed public charter school in the north bay. we feel extremely fortunate every day that we were lucky enough to get a spot and have a
chance at a waldorf education, which we are committed to as a family but would otherwise not be able to afford.

* The TK program is great! So much play and learning practical skills and lots of social emotional learning.

* The arts based curriculum is beautiful and inspirational. The teachers care deeply for their students.

*  Great school community

* | would encourage them to inquire about their perspective teachers experience (or lack of)

* Devoted teachers, beautiful community of parents, Waldorf values in tact.

* teachers really care, better overall environment than sunridge.

*  We really appreciate the Waldorf curriculum and the community of families and teachers. It feels welcoming and supportive.
* It's a creative learning experience with hard working faculty and staff. Everyone is responsive and kind.

. Ohur scip]or?l ccclammunity is so special-the teachers care and are committed to the students. We care about art, Spanish, quality work from the students and caring for one another
through hard times.

e Great for personal development of the child

* Totwo-year kinder program has been wonderful. Very happy.

*  Wonderful and thoughtful community of families and educators. The school is organized and well run, with excellent communication.
* Good school. Good community. Good academics, though could be stronger in STEM.

* The school provides a wonderful environment for early learning and | would not hesitate to recommend it for younger children. My one concern is lack of diversity - the school
feels very homogenous.



Please rank inimportance the aspects below. (1=most important, 2=sligfly less important, etc,)

" B tsipace WM 2dplce B ddplace [ 4hpace M Sthpkce M Gthpiace M Thplace NN 8thplace

Waldorf Education Wanting an Aftemative to Distrct School  Looping; Class Teacher stays with same School Community Student Support Services Music Aris Academics
class for grades 1-5, 6-8



|s Sebastopol Charter overall meeting your expectations in providing education to your child(ren)?

43 responses

@ All of the time
@ Most of the time
@ Sometimes

® Rarely
@ Never




What do you like BEST about Sebastopol Charter School, and why?

* Seems like a place with heart.
* The genuine care and energy put towards the children, their education, and enrichment.
* The community and teachers/admin.

. ti:je commitment to waldorf in the classroom, teacher selection, extracurricular activities, school aesthetics, and in parent
education.

* | like the TK topics and how much we have seen our son grow over this year.

* Heart-centered, emotionally intelligent, loving teachers

* Curriculum and community

* Our main classroom teachers are fantastic and | could not be more appreciative of them.
* Dedication of the staff/teachers.

* |am so impressed with the riﬁor of the middle school program while maintaining the values of Waldorf education. | love the well-
rounded education that my children are receiving with a balanced approach to academics, music, movement, and art.

* Art & Music

* Connection with nature

* teachers

* Waldorf philosophy.

* The lack of screens and emphasis on the natural world because | believe this helps children grow more naturally.
e Art. Waldorf

* The music and handwork seem to be the favorite and most rewarding subjects for my kids.



What do you like BEST about Sebastopol Charter School, and why? (cont.)

* The great teachers that really care about the kids
* The other parents, the enrichment, lot of play.

. '(Ij'he sIIower pace for traditional academic learning and emphasis on outdoor or alternative activities and play that allow for natural
evelopment.

* Teachers

* Two specific teachers' positive impact on the kids and our family

* The staff and mission

* Focus on the whole student

* | feel like there's a real effort to prepare my child for the next level of education.

* That teachers strive to see the kids as whole human beings and care for the kids-not just that they behave well or get good grades.
* How well cared for my children are.

* OQur class teacher really cares about the students and has an immense amount of patience
* | like that my son loves school, and chooses to be there regularly.

* Closeness of the community, the caring, kindness and calm atmosphere, the campus

* Community, art, and music.

*  Music and community.

* The Waldorf style embrace of the whole child



In an effort to focus our attention and energies towards positive change, please let
us know if you have a wish about Sebastopol Charter School, and why.

* | wish there was more options of musical instruments. | understand that the Waldorf tradition is to focus on strings, but my child is
already more interested in piano, guitar and drums.

* not at the moment.

* | wish that more families would be screen-free. We are seeing a lot of TV show references in our house and this was not something
we had before. We don’t allow our son to watch movies, TV, or YouTube.

* Better support and connection with minorities, specifically LGBTQ and Neurodivergent students, who deserve protection,
advocacy, representation, inclusion and a strong commitment to understanding their needs by the school at large, as well as overt
messaging from the school that they are welcomed, celebrated and wanted as assets to the school community.

* n/a

* Class size is too big. Some classes need an aid after 2nd grade to support a more effective learning environment.
* Better community connection within class and school

* better facilities

* | would like them to support more Whole Foods and not highly processed foods.

* Children can spend more time outside.

* | wish either a) class sizes were smaller or b) there were at least part-time assistant teachers in classes, and c) the school classes /
curriculum made more use of the 20-acre campus rather than spending the day inside classrooms.

* | would appreciate more communication from the school regarding larger school decisions such as adopting the Joe Newman
Raising Lions teachings and techniques. It would be nice to be privy to what goes into these decisions ahead of time and perhaps
have some say in what is adopted by the school and implemented in class, which greatly affects our children.

e | wish the aftercare were more in line with the school. Aftercare feels borderline unsafe.



In an effort to focus our attention and energies towards positive change, please let
us know if you have a wish about Sebastopol Charter School, and why. (cont.)

Because the pedagogical approach seems to be teacher-centered, students get vastly different experiences
in their education based on their teacher's experience, personality, etc. In our child’s class, for example,
there seems to be minimal oversight of student mastery of content by admin-- the teacher is moving at her
own pace, doing less art and writing than other classes, etc. All progress reports we've received to date are
vague and generic, touching on what the whole class is learning with minimal information about how the
individual student is growing. Lastly, class sizes are really big. One teacher for 30 students in elementary
classes doesn't seem ideal.

| wish there were a way for the slower learners to shine.

| wish we had a full-time school counselor or therapist.

| wish there were more integrated science in the lower grades. It seems possible still in a Waldorf way.
It would be nice to have more tutoring opportunities, like an after-school program

| really wish there were more opportunities for outdoor/experiential learning and hands-on science.
That we continue to attract engaged families that contribute to our tight-knit community

Stronger academic focus with better STEM outcomes. Looping is great for the known benefits, but has a risk
of being troublesome.

| wish the school were more diverse and more collectively embracing of diversity - more multicultural
celebrations, raising the Pride flag, etc. Show support for everyone.



We highly value parent involvement at our school. Please mark all the ways that you participate at

our school.

43 responses

40 (93%)
43 (100%)

Attend parent evening for your...

Attend a parent conference wit...
28 (65.1%)

31 (72.1%)

Attend a parent education even...

Attend a class play
41 (95.3%)

35 (81.4%)

Attend a school festival

Volunteeer in the classroom
22 (51.2%)

21 (48.8%)

Volunteer as a chaperone on a...
Volunteer in a fundraising activity
Attend playdates organized by... 1(2.3%)

Donate items and ideate 1(2.3%)
0 10 20 30 40 50



Do you feel there are adequate opportunities for you to be involved in your child's education?

43 responses

@ Yes

® No

@ Maybe

@ It can be difficult for parents/guardians
who work a traditional job to take part in

school functions that are scheduled mid-
day.




Do you feel that you have a good understanding of the school's Public Waldorf curriculum?

43 responses

@ Strongly Agree
® Agree

@ Sort of

@ Disagree

@ Strongly disagree




How useful do you find each of the following in terms of keeping informed about your child's
progress?

B Very Useful [ Somewhat Useful [ Not Useful

30

Ll w

Parent/Teacher Conferences Progress Report Parent Evenings CAASPP Test (Standardized
State Testing) results (if
applicable)




Do you feel that the academic expectations are age-appropriate for the students in grades 1-8?

41 responses

@ Yes

@ Most of Time
@ Sometimes
/ ® No
24 4% ,_A ® n/a

@ N/A for my son at this time
@® | don’t know

® NA
@ No there yet




Please consider the following questions.

20 EEE Strongly Agree

B Agree [0 Somewhat Agree M Disagree M Strongly Disagree

15

10

| feel that my child will be prepared for high school | feel that my child will be prepared for high school socially
academically. and emotionally.



What is your overall impression of the quality of instruction in the following subjects at our school?

I Excellent WM Good 0 Fair M Poor [ N/A

jEJI.LII..Lm.ullLILJuI.Ih_JanL.l

Language Arts History Science Math Physical Education Music (String Program) Woodwork Handwork Spanish Special Education (if your
(Games) child has an IEP)




Is it important to you that the school implement aspects of Waldorf education standards?

43 responses

@ Yes, very important
@ Somewhat important
@ No, not important




Is it important to you that the school implement aspects of Public School California State
Standards?

43 responses

@® Yes, very important
@ Somewhat important
@ No, not important




Do you feel your child is physically safe on the campus?

43 responses

@ Yes
® No
@ In school yes. Aftercare is not so clear.

@ While the campus is quite open, | feel
that clear protocols, and competence
and judgement of adult faculty make it a
safe place.




Do you feel that the facilities are well maintained and in proper order for educating students?

43 responses

® Agree
@ Neither Agree or Disagree
@ Disagree

@ Stop using scented chemicals to clean
the bathroom. They are endocrine
disruptors for children.




For our physical campus, feel free to share feedback, ideas or wishes.

Can you check for mold within the ceiling, walls, floor etc of kinder classrooms (and all classrooms)? My child
tested high for multi toxicity, and while some of it might have been in our home, the doctor suggested that |
check in with the school as well.

love the garden and appreciate the parents donating significant time to expanding it! i hope to participate in
that as soon as feasible.

In the hot months | worry of sun protection/shade around campus.
More trees!

Kids can spend more time outside on the 20 acre campus.

More artwork/art pieces and magical spaces

a central meeting hall...expensive | know.

Use more of the campus, get kids in learning environments outside. Emphasize incorporating more
curriculum with outdoor activities. The school is set on 20 acres a but acts like its confined to an urban
setting.

Beautiful work in progress

| understand the issue is money but we really need more permanent classrooms without leaky roofs and a
much larger multi-purpose room that could fit the whole student body for school assemblies, plays, etc.

More trees, more play structures, but | see the progress being made
Would love to see expedited development of permanent classroom spaces.



Do you feel that the school encourages healthy communication and interactions between adults?

43 responses

@ Yes

@ Sometimes

@ Maybe

® No

@ | heard about an issue surrounding the
musical selection and a national anthem

being chosen, and not everyone that
was involved felt heard

@ Asking questions is taken as an afront to
one’s understanding of Waldorf




Do you feel that the school encourages healthy communication and interactions between
students?

42 responses

@ Yes

@ Sometimes
@ Maybe

/ . No
_ A @ Kids need more “free time” together to

interact and develop and learn with each
other, not just brief 20 min recesses. T...




Do you feel that the school encourages healthy communication and interactions between teachers
and students?

43 responses

® Yes

@ Sometimes
@ Maybe
® No




In thinking about Sebastopol Charter School, do you feel that you have a good understanding...
30
B Always [ Almost Always I Sometimes [l Almost Never [l Never

20

10

of the social-emotional of the restorative discipline of recommended of the dress code how to seek help for your The Raising Lions
support of students process restrictions on children's child classroom management
media exposure system



The school offers a multi-cultural curriculum as the students go through the grades TK-8.

41 responses

® Agree

@ Somewhat Agree
@ Disagree

@ n/a don't know

@ The TK class is being taught to accept
everyone

@ teaching hebrew stories (the bible in
general!) and one or two token native...

@ Too soon to tell




The school is welcoming of students' cultural, religious, race and ethnic backgrounds in the class.

42 responses

@ Agree
@ Somewhat Agree
@ Disagree

@® | have seen Ms be very proactive
about ensuring children of different ba...

@ Does not seem like a very culturally or
racially diverse school.

@ School is very white
@ This is very difficult for a white male to...
@ Ouir faith-Christianity, is generally not...




The school is welcoming of community members' gender identity.

41 responses

® Agree
@ Somewhat Agree
@ Disagree

@ | don't think gender identity belongs in
school conversations. This is for pare...

@ \ery much disagree with allowing boys
to got into designated girls bathroom a...

@ This is very difficult to answer as straight
cis gender.

@ | don't know, no expereince



The school is welcoming of community members' sexual orientation.

40 responses

® Agree
@ Somewhat Agree
@ Disagree

/ @ This is for parents to discuss with kids.

@ This is very difficult to answer as straight
cis gender.

@ | don't know, no expereince




The school is welcoming of all families' socio-economic backgrounds.

41 responses

® Agree
@ Somewhat Agree
@ Disagree

@ There are assumptions made about
caregiver abilities to take time off work
on schooldays




The school is welcoming of single-parents, step-parents and other "non-traditional” family

structures.

41 responses

@® Agree

@ Somewhat Agree
@ Disagree

@ | don't know

@ There could be more support for single
parents, like offering child activities
during parent meetings, even if it was an
eighth grade volunteer.



After my child has completed a K-8 education at Sebastopol Charter, | believe that my child will be
welcoming of all types of diverse backgrounds from people.

39 responses

@® Agree
@ Somewhat Agree
@ Disagree

@ This must come from the home and be
taught by the caregivers as well




Has the school informed you about the required safety precautions for being on campus, such as
knowing where 1o sign in and get a visitor badge?

42 responses

® Yes
@ Maybe, but I'm not sure

@ No




Do you feel that you receive adequate information from the school through the Charter Notes and
other communications?

41 responses

@ VYes, the right amount.
@ No, not enough.

@ Too much information; please provide
less information.




If you have a question for someone in the administration, do you feel clear who to ask the
appropriate question? Administration: Executive Di...s Manager, Office Manager, and School Secretary

42 responses

@® Agree
@ Neither Agree or Disagree
@ Disagree




Do feel that you receive timely and professional communication from the individual you are
communicating with in the administration?

41 responses

@® Agree
@ Neither Agree or Disagree
@ Disagree




| am familiar with the resources available on the school website.

41 responses

® Agree
@ Neither Agree or Disagree
@ Disagree




Any feedback regarding the administration's efforts for serving the
school community?

* it would help to somehow educate parents about the variety of staff in
administration and who to go to for what

°* n/a
* Everyone is timely and responsive. Staff is great.

* |t would be nice for parents to meet some administration either at a parent
meeting or through a video bio on the website to put a face and
personality with the title-this would make administration feel more
accessible to parents.

. Simlolify the absence / independent study requirements- when parents are
dealing with sick kids, the less things thenhave to do each day, the better.
Emailing school, emailing teacher and submitting request form is a lot
before 8am when you have sick kids at home.



Please indicate the importance of the following as priorities for the school:

40 I Top Priority M Important ' Less Important [l Not Important
30
20
0
N""daﬂ ooﬁ‘ 00(\\\0\3 Q(o\l

* Attract and retain high-quality teachers and staff

Offer extra academic support to students

« Commitment to a high-quality, public Waldorf Focus on diversity topics in the students'
education education

e Continue to prioritize our social-emotional and
restorative discipline program

Instill a Welcoming Community

Instill Respectful Communication
* Provide more parent involvement opportunities



Do you have any other comments, questions, or concerns?

| did not answer some questions because they do not pertain yet to my child being in
kindergarten. Overall, we are having a positive experience. Thank you!

thank you for all that you do!

| heard about something happening in the 1st %rade classroom which was worrying to
me. What is being done about bullying in the classrooms?

Thank you!

To gain more authentic feedback it would be helpful to have room for comments on this
survey in each section.

It would be great if we could better communicate resources on offer within and for the
school to netter use both personal and school funding and needs.

In addition, for being on a 20-acre site, the constant complaint | hear of the school is that
the kids are barely outside. The site seems very underutilized and it's concerning that
there is not more opportunity for spending time in nature in a Waldorf school. Please
change this across grades 1-8 - this is a huge reason why we chose Waldorf. This
classrooms are packed and very small it feels almost inhumane to keep them inside
when you are on 20 acres.

Put all employees in classrooms on the staff list online.



Do you have any other comments, questions, or concerns? (cont.)

Would be nice if school bake sales didn’t focus pretty much exclusively on selling sugar-packed
products to children. Excess refined sugar is essentially poison and a highly addictive stimulant
drug responsible for a slew of metabolic diseases plaguing our society today. Hard to understand
how the school permits the sale of sugar products on a very frequent and consistent basis.
Doesn’t seem very “Waldorf”. Aren’t there healthier alternatives?

Ms X creates a wonderful environment in

| feel incredibly blessed to have X at SICS. While the dedication and talent displayed in events like
last night's 7th grade class play are inspiring, I’ve noticed that opportunities for recognition tend
to favor students with natural academic or physical strengths. For a student like X, who works
twice as hard just to keep pace, there are fewer moments to feel successful. He currently feels like
he is 'the worst' in his class, which is heartbreaking to hear. | know it isn't the school's job alone to
'fix' these challenges, but | hope we can find more waKs to celebrate persistence and effort. | want
X to leave SICS feeling proud of his hard work, even if his path doesn't lead to college.

| am concerned that Middle Schoolers may not be prepared for Math in High School and that we
have no alternative path for kids to be able to have "Math 1" as 8th graders which sets them up
for Honors courses in High School. Even an on-line option would be helpful.

We would like to see more racial diversity and gender balance in the classrooms.
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