REGULAR MEETING OF THE BOARD OF DIRECTORS

Monday, March 3, 2025 @ 6:00 pm
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building)

Sebastopol Charter welcomes your participation in the School’s Board of Director meetings. A
public meeting is to conduct the affairs of the school in public. We are pleased you are in
attendance and hope you will attend these meetings often.

e This meeting will be conducted per the Brown Act, Government Code Section 54950 et
seq.

This meeting is being held in a wheelchair-accessible location. To request disability-related

accommodation(s) to participate in the meeting, please contact

e Lori Grey, the School’s Office Manager, at 707-824-9700 ext. 301 or
Igrey@sebastopolcharter.org at least three business days before the meeting date.

e Agendas and informational packets are available to members of the public. These are
posted online at https://sebastopolcharter.org/about/board/

e PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you
wish to speak, please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your
comments become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes allotted for public comment on non-agenda items. Note
that the Board cannot discuss items not on the agenda and will therefore not
respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins considering an agenda item, the
interested public will have the opportunity to comment on that particular item.
Each speaker may speak for up to three minutes, with thirty minutes total
allotted for public comment on each agenda item. Note that once the Board
begins its discussion, the item is closed for public comment unless the Board
re-opens public comment.

BOARD MEETING CODE OF CONDUCT
Express gratitude and appreciation L] Own your mistakes
Maintain open, respectful body language Be brief and respect others
Take the high road
Monitor your inner thoughts
Give each other the benefit of the doubt
Don’t talk behind others’ backs

Use respectful language

Give your full listening attention
Stand in the other’s shoes

Use a normal tone of voice

Don’t interrupt




SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school



REGULAR MEETING OF THE BOARD OF DIRECTORS

(A SEBASTOPOL CHARTER
* A Public Waldaorf Schoal

March 3, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
AGENDA
OPEN SESSION
Procedural
A. CALLTO ORDER

Meeting called to order by Matt Langley at:

B. ROLL CALL

Matt Langley, Chair
Chaz Mathias, Vice Chair
Jennifer Klein, Director
Ryan Hole, Director

Sara Margulis, Director

pm

(ML)
(CM)
(JK)
(RH)

(SM)

Present

Absent

Late

Arrival Time

Others Attending: Chris Topham (CT), John Azzizzi (JA), Amy Hui (AH) Charter Foundation

Faculty Representative: Nico Reese
Recording Secretary: Lori Grey (LG)

OPEN SESSION

Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item (including closed session agenda items), please
fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn to speak. Bear
in mind that your comments become part of the public record. Before the Board begins considering an agenda item, the interested
public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty minutes total allotted
for public comment on each agenda item. Once the board begins its discussion, the item is closed for public comment.

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. Pursuant to the
Brown Act requirements, board members are limited in their responses.

A. OFFICIAL CORRESPONDENCE: NONE




B. NEXT MEETING: REGULAR BOARD MEETING — April 14, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM FEBRUARY 3, 2025 BOARD MEETING
FEBRUARY 2024 REGULAR WARRANTS

JANUARY 2025 LOCAL PAYMENTS REGISTERS

FISCAL13 FINANCIAL REPORT — THROUGH FEBRUARY 27, 2024

o0 w>p

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

A. 2023-24 AUDIT FINDING CORRECTIVE ACTION REVIEW/APPROVAL

Staff Recommendation: Approve Audit Finding Correction

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)




B. REVIEW AND APPROVE SECOND INTERIM FINANCIAL REPORT / BUDGET UPDATE
FOR 2024-25

Staff Recommendation: Approve Second Interim Financial Report/Budget Update for 2024-25
Motion:

Moved By: (ML) (CMm)
Seconded By: (JK) (RH)
Action: (SM)

C. BACK-OFFICE VENDOR APPROVAL

Staff Recommendation: Approve Back-Office Vendor

Motion:
Moved By: (ML) (C™M)
Seconded By: (JK) (RH)
Action: (SM)

D. DECLARATION OF NEED (D.O.N.) FOR 2025-2026

Staff Recommendation: Approve 2025-26 D.O.N

Motion:
Moved By: (ML) (CM™m)
Seconded By: (JK) (RH)
Action: (SM)

ITEMS FOR FUTURE AGENDA:

ADJOURNMENT - The meeting was adjourned at: pm




e SEBASTOPOL CHARTER
A Public Waldarf Schoal

REGULAR MEETING OF THE BOARD OF DIRECTORS

February 3, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
MINUTES
OPEN SESSION

Procedural
A. CALLTO ORDER

Meeting called to order by Matt Langley at: 6:03 pm

B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML) X
Chaz Mathias, Vice Chair (CM) X
Jennifer Klein, Director (JK) X
Ryan Hole, Director (RH) X
Sara Margulis, Director (SMm) X

Others Attending: Chris Topham (CT), Amy Hui (AH) (Charter Foundation),
Recording Secretary: Lori Grey (LG)
Charity Saneholtz: current parent

OPEN SESSION
Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn
to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty
minutes total allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for public
comment.

Communications
PUBLIC COMMENT (ON ITEMS, NOT ON THE AGENDA):

This is an opportunity for members of the public to address the Board on items not included on the agenda. Under the Brown Act
requirements, board members are limited in their responses.



A. OFFICIAL CORRESPONDENCE: Charity Saneholtz commented on her experience & concerns
with our Special Ed and IEP programs.

B. NEXT MEETING: REGULAR BOARD MEETING — March 3, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM JANUARY 13, 2025 BOARD MEETING
LOCAL PMT REG — NOVEMBER 2024

LOCAL PMT REG — DECEMBER 2024

JANUARY 2025 REGULAR WARRANTS

FISCAL13 FINANCIAL REPORT — THROUGH JANUARY 2025

moonow»

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: CM (ML) Y (CM) Y
Seconded By: SM (JK) Y
Action: approved | (SM) Y

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT (CT)

FACULTY REPORT: NONE

CHARTER FOUNDATION REPORT (AH)

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

A. Mid-Year LCAP (action)

Staff Recommendation: Approve Mid-Year LCAP
Motion:



Moved By: SM | (ML) Y (CM) Y
Seconded By: JK (JK)
Action: approved | (SM) Y

<

B. Instructional Minutes (action)
Staff Recommendation: Approve Instructional Minutes

Motion:
Moved By: ML (ML) Y (CMm) Y
Seconded By: CM (JK) Y
Action: approved | (SM) Y
CLOSED SESSION
Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for which the
need for continentality takes precedence over the need for a transparent process. The public will be asked to leave the room
while the Board is in closed session and will be invited to return when the closed session has concluded. Before the Board
convenes to closed session, the public can comment on closed session agenda items (see public comment instructions on page
1). Following a closed session, there will be a report of any action the Board took in the open session.

A. CONVENE TO CLOSED SESSION @ 7:03 pm

Closed Session Agenda Item:

Executive Director Evaluation
OPEN SESSION
Procedural

A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at: 7:27 pm
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION: No action taken

Open Session Agenda Item:
Executive Director Contract
Motion:
Move to approve the executive director contract for 2025-2028

Moved By: CM (ML) | Y (CM) Y
Seconded By: JK (JK) Y
Action: approved (SM) Y

ITEMS FOR FUTURE AGENDA: None

ADJOURNMENT - The meeting was adjourned at: 7:39 pm




Signed Date

Matt Langley, Chair

Signed Date

Lori Grey, Secretary



ReqPay12c Board Report

Checks Dated 02/01/2025 through 02/28/2025 Board Meeting Date March 3, 2025
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2077220 02/05/2025 Thierry, Shari J 62-4312 Gr6 class materials - play, projects 351.41
2077221 02/05/2025 Ally Technology Consulting LLC 62-5840 Tech Services Feb 25 750.00
2077222 02/05/2025 Annalise Puentes dba EmpowerED 62-5811 Psych Assessments 1/10-1/31/25 13,200.00
2077223 02/05/2025 Charter Foundation 62-4353 Board Development 178.34
2077224 02/05/2025 Geraldine Ott 62-5854 Gr8 screening & IEP 375.00
2077225 02/05/2025 GoTo Communications, Inc. 62-5911 Phone Services Feb '25 503.10
2077226 02/05/2025 Marcela Ronan 62-5832 Mentor L. de Rojas 500.00
2077227 02/05/2025 Positive Images 62-5832 Professional Development 500.00
2077228 02/05/2025 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Jan '25 3,802.50
2077229 02/05/2025 West Sonoma County UHSD 62-5610 PAC Use_Winter Concert Dec '25 150.00
2079088 02/14/2025 Alpha Analytical Laboratories 62-5530 Water testing Coliform 124.00
2079089 02/14/2025 Charter Foundation 62-5601 24-25 Property Taxes 4,596.00
Lease payment Feb '25 18,930.02
62-8699 Schools Rule Grant (made out to the 610.60 24,136.62
school s/b CF)
2079090 02/14/2025 David A. Peters dba Northbay Home Repair 62-5630 Maint Services 1/6/25 - 2/7/25 2,030.00
2079091 02/14/2025 Fagen Friedman & Fulfrost, LLP 62-5823 Legal Fees Dec '24 1,395.50
2079092 02/14/2025 Revolution Foods 62-4710 Meal Program Food Jan 25 5,364.87
2079093 02/14/2025 Roberts Mechanical & Electrical Inc 62-5630 Gr7 HVAC Service 2,402.07
2079094 02/14/2025 Sebastopol Hardware Center 62-4381 Gen Maint plumbing supplies 21.94
Gen Maint rat traps, bait 43.86 65.80
2081237 02/26/2025 Carpenter, Heather 62-4312 Gr8 classroom and STEAM supplies 34.13
62-4315 Gr8 classroom and STEAM supplies 90.17
Gr8 STEAM supplies 52.83 177.13
2081238 02/26/2025 Thierry, Shari J 62-4312 Gr6 Class Materials 172.41
2081239 02/26/2025 Ally Technology Consulting LLC 62-4400 Vape Detector and 10 Yr License 2,472.43
2081240 02/26/2025 Alpha Fire Suppression Systems 62-5592 Monthly fire pump run Feb '25 195.00
2081241 02/26/2025 David A. Peters dba Northbay Home Repair 62-5630 Gen. Maint Srvcs 2/8/25-2/23/25 2,500.00
2081242 02/26/2025 Francotyp-Postalia, Inc 62-4350 Postage injet cartridge 150.36
62-5607 Postage meter lease Feb'25-May'25 105.36 255.72
2081243 02/26/2025 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Jan'25 3,000.00
2081244 02/26/2025 ODP Business Solutions, LLC 62-4350 Office supplies - copy paper, tape (acct #
89521827)
Wall calendar 12.96
Wall calendar returned 12.96- 409.85
2081245 02/26/2025 Sebastopol Hardware Center 62-4381 Long Jump 57.00
Lunch shack roof 273.81 330.81
2081246 02/26/2025 TreePro 62-5591 Tree pruning and removal 10,559.67
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the — ERF for California
preceding Checks be approved. Page 1 of 2
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ReqPay12c Board Report

Checks Dated 02/01/2025 through 02/28/2025

Board Meeting Date March 3, 2025

Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2081246 02/26/2025 TreePro 62-5591 Tree removal 4,440.00 14,999.67
2081247 02/26/2025 Weeks Drilling and Pump Co 62-5530 Water Services Jan '25 932.12
2081248 02/26/2025 Sonoma County YMCA 62-5835 Jan'25 ELOP payment 7,272.27
Total Number of Checks 29 88,546.62
Fund Summary
Fund Description Check Count Expensed Amount
62 Charter - Non-profit Corp 29 88,546.62
Total Number of Checks 29 88,546.62
Less Unpaid Sales Tax Liability .00
Net (Check Amount) 88,546.62
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the & ERF for California
preceding Checks be approved. Page 2 of 2
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - January 2025

Summit State Bank

Invoice Invoice| Use Tax-| Object
Date |Check # | Check Date Vendor Invoice/Order Number Amount| Oth Code Other Code Description/Purpose

Dbt 01/06/25(WHOLE FOODS 20250106 10.98 4350 Office kitchen supplies
ACH 01/06/25|VSP 821903239 137.77 9574 Vision Benefit Plan January '25
Dbt 01/07/25|Mailchimp MC22330615 22.52 5940 Newsletter email plan Jan '25
Dbt 01/07/25|SIGNNOW ch_3QeOAHFPKDixaf7d0C2bFRjy 180.00 5940 1.S. signature envelopes
Dbt 01/07/25|AMAZON 111-6713986-4080202 69.07 4350 Office supplies - hand soap
Dbt 01/07/25|AMAZON 111-8127990-2517844 456.33 4400/4350 Office Mgr Computer [4400] $397.15 / Office supplies [4350] $59.18
Dbt 01/07/25|SIMPLY STAMPS 20864749 108.71 4350 Office supplies - updated address stamps
Dbt 01/07/25|AMAZON 114-1827340-4854650 10.88 4350 Office supplies - E. Cortes 2025 planner
Dbt 01/07/25|AMAZON 111-1314550-9568255 23.76 4350 Office kitchen supplies
ACH 01/07/25|RECOLOGY 48991988 537.41 5560 Trash/Recycling Dec '24
Dbt 01/08/25|AMAZON 114-8669695-8721005 74.00 4350 Office supplies - J. Neylon toner
Dbt 01/08/25(ROTTEN ROBBIE 700378 71.10 4381 General maint supplies - mower, blower fuel
Dbt 01/08/25|AMAZON 114-7418943-7999400 87.00 4312 6000 Gr6 class materials - pocket folders
ACH 01/08/25|PGANDE/WEB ONLINE Dec'25 2,875.98 5520 PGE campus Nov/Dec '24
Dbt 01/09/25|AMAZON 114-4444386-5150649 439.76 4370 Janitorial supplies - trash bags, toilet paper
Dbt 01/09/25|AMAZON 114-9229455-6752252 36.20 4350 Office supplies - binders
Dbt 01/10/25[NESPRESSO 20250109 85.00 4350 Office kitchen supplies
Dbt 01/10/25|RECREATION.GOV 0738393193-1 382.00 5803 Gr6 FT 5/28/25-5/30/25
Dbt 01/10/25|AMAZON 111-3093054-8298668 62.49 4310 LC class materials, physical therapy supplies, floor mat
Dbt 01/10/25|AMAZON 114-1196201-8308249 10.89 4350 Office supplies - scissors
Dbt 01/13/25|AMAZON 113-6094594-2669820 107.86 4381 General maint - Gr3 heavy duty door closer
Dbt 01/13/25|AMAZON 114-7454353-4385843 54.48 4315 MATH Math class materials - headphones
Dbt 01/13/25|AMAZON 111-2554044-8858654 29.99 4310 LC class supplies
ACH 01/13/25|VANGUARD BUY/INVESTMENT W31H416280 20,000.00 9151 Transfer to Vanguard MM Account
Dbt 01/14/25|PACIFIC MARKET 225651 47.70 4353 Board meeting supplies
Dbt 01/14/25|SEBASTOPOL HARDWARE 49794 8.77 4350 Office supplies - flash drive
Dbt 01/15/25|AMAZON 113-6709625-9759409 61.03 4381 General maint - Gr5 projector pull down screen replacement
Dbt 01/15/25|AMAZON 114-8538401-9076269 47.62 4315 WOOD |WW class materials - powers strip
Dbt 01/15/25|AMAZON 114-8590434-0289854 50.91 4350 Office supplies - file folders
ACH 01/15/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-496-089-744 1,076.03 pass EDD SDI - 1/10 payroll (pass-through)
ACH 01/15/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-784-546-448 2,426.01 pass EDD PIT - 1/10 payroll (pass-through)
ACH 01/15/25|IRS/USATAXPYMT 270541561718093 12,855.47 pass Fed payroll tax pmt 1/10 (pass-through)
Dbt 01/16/25|AMAZON 114-0470684-8051430 169.00 4370 Janitorial supplies - hand towels
Dbt 01/16/25|WALDORFTODAY 0039A501-0006 99.95 5204 Recruitement advertisement
Dbt 01/16/25|CAL CHAMBER OF COMMERCE 11841043 44,04 4350 Office supplies - 2025 Labor Law poster
Dbt 01/17/25|AMAZON 114-7149244-4297052 43,09 4370 Janitorial supplies - clorox wipes
Dbt 01/17/25|YOUNG, MINNEY & CORR 1412-0741 75.00 5205 WC. Topham Webinar
Dbt 01/17/25|Floortex Design 16970 156.10 4381 General Maint - Grl-2 bathroom flooring replacement
ACH 01/17/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-148-380-816 270.19 9515/5800 Qrtly Ul Contributions [9555] $270.15 / [5800] $0.04
Dbt 01/21/25|AMAZON 114-5437509-5329042 27.24 4310 LC class supplies - calculator
Dbt 01/21/25|THE EXPLORATORIUM 18358061000 330.00 5803 Gr7 FT 2/5/25
Dbt 01/21/25|SIGNNOW ch_3QjRITFPKDixaf7d1ynenaqi 180.00 5940 1.S. signature envelopes
Dbt 01/22/25[NESPRESSO 20250121 76.50 4350 Office kitchen supplies
Dbt 01/23/25|AMAZON 114-0200661-2527453 59.28 4370 Janitorial supplies - maxi pads
Dbt 01/23/25(FLYLEAF PUBLISHING 40960 547.25 4110 Gr1 classroom readers
Dbt 01/23/25(PRESS DEMOCRAT 30309812 26.87 4350 Press Democrat Subscription Jan '25
Dbt 01/23/25(PACIFIC MARKET 20250124 8.08 4350 Office kitchen supplies
Dbt 01/24/25|WESTERN PSYCHOLOGICAL S0334657 212.48 4310 LC CASL-2 Comprehensive Forms
Dbt 01/27/25(HOMEDEPOT WM95742390 992.14 4361 Lunch shack milk cooler
Dbt 01/27/25(MICROSOFT 7153960205 99.99 5940 Microsoft 365 online subscription - L. Grey
Dbt 01/27/25|AMAZON 111-0468730-7821813 31.86 4350 Office kitchen supplies
Dbt 01/27/25|AMAZON 114-1194132-4547456 36.92 4361 Meal program supplies
1515 01/27/25|Sebastopol Masonic Center Deposit 750.00 9340 Deposit Gr7/8 Dance
Dbt 01/28/25|AMAZON 114-1872261-5529035 44.34 4312 7000 Gr7 classroom supplies - toner
Dbt 01/28/25|AMAZON 113-0837932-4017024 31.60 4350 Office supplies - badge holders
Dbt 01/28/25|AMAZON 114-0664260-8953002 15.23 4310 LC classroom supplies - fidgets
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - January 2025

Summit State Bank

Dbt 01/29/25|SIGNNOW ch_3QmM2sFPKDixaf7d0bvRgNDI 180.00 5940 1.S. signature envelopes
Dbt 01/29/25|SIGNNOW 1617-4682 1,575.00 5940 Annual subscription
Dbt 01/29/25|SBI MATERIALS 19171535 1,012.62 4381 Long Jump installation materials
Dbt 01/29/25|SILVERADO DJ - SCHOOL DANCE 1100307 600.00 5830 FNDR Gr7 Dance DJ - 4/18/25
ACH 01/29/25|EMPLOYMENT DEVEL/EDD EFTPMT 2-064-103-056 1,101.89 pass EDD SDI - 1/24 payroll (pass-through)
ACH 01/29/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-193-859-216 2,312.48 pass EDD PIT - 1/24 payroll (pass-through)
ACH 01/29/25|IRS/USATAXPYMT 270542954736935 13,023.33 pass Fed payroll tax pmt 1/24 (pass-through)
Dbt 01/30/25(PACIFIC MARKET 20250129 16.16 4350 Office kitchen supplies
Dbt 01/31/25|COSTCO 495492 86.42 4353 Open House supplies
Dbt 01/31/25|AMAZON 114-8737544-2417828 22.24 4350 Office supplies - glue sticks
Dbt 01/31/25|AMAZON 113-2095003-3549841 59.35 4310 LC supplies - fidget toys
Dbt 01/31/25|LUCKY 913664 8.40 4353 Open House supplies
Total Disbursements - SSB 66,772.76

Withdrawals/Debits - per Bank Statement

Difference

Reconciling items:

Unreconciled Balance

Check #1515 Outstanding

66,022.76

750.00
(750.00)

Page 2 of 2

(0.00)




Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through June 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 451,973.00 166,807.00 285,166.00 36.91
8012 EPA 54,436.00 54,628.00 27,068.00 27,560.00 49.55
8019 Revenue Limit St Aid-prior Yrs 19,890.00 19,890.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 1,614,443.00 1,043,825.00 60.73
Total LCFF Revenue Sources 3,150,015.00 3,164,869.00 1,828,208.00 1,336,661.00 57.77
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 59,813.00 59,813.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 30,458.00 11,138.90 19,319.10 36.57
8290 All Other Federal Revenues 26,232.00 29,496.00 19,541.00 9,955.00 66.25
Total Federal Revenue 119,522.00 122,959.00 30,679.90 92,279.10 24.95
Other State Revenues
8520 Child Nutrition 64,287.00 77,452.00 28,325.29 49,126.71 36.57
8550 Mandated Cost Reimbursements 5,412.00 5,432.00 5,430.00 2.00 99.96
8560 State Lottery Revenue 67,181.00 74,643.00 24,085.40 50,557.60 32.27
8590 All Other State Revenues 149,247.00 178,698.00 99,494.02 79,203.98 55.68
Total Other State Revenues 286,127.00 336,225.00 157,334.71 178,890.29 46.79
Other Local Revenue
8660 Interest Income 25,000.00 25,000.00 12,736.70 12,263.30 50.95
8699 All Other Local Revenues 200,900.00 215,844.00 137,409.98 78,434.02 63.66
8792 Trans Of Apportion From Co Off 220,317.00 206,420.00 112,506.00 93,914.00 54.50
Total Other Local Revenue 446,217.00 447,264.00 262,652.68 184,611.32 58.72
Total Year To Date Revenues 4,001,881.00 4,071,317.00 2,278,875.29 1,792,441.71 55.97
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,241,795.00 501,059.25 742,550.21 1,814.46- 59.80
1140 Teacher Substitute Salaries 14,000.00 14,000.00 9,311.50 4,688.50 66.51
1153 Stipend 20,750.00 20,750.00 8,641.80 15,875.60 3,767.40- 76.51
1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,253.00 12,875.13 18,121.54 743.67- 59.90
1300 Supervisor/Administrator 278,822.00 278,822.00 108,308.25 170,513.75 61.16
Total Certificated Salaries 1,574,809.00 1,585,620.00 630,884.43 956,372.60 1,637.03- 60.32

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 12, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)
002 - Sebastopol Independent Charter School

& ERP for California
Page 1 of 7

Generated for John Azzizzi (JAZZIZZI), Feb 27 2025 11:05AM



Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 315,463.00 133,365.78 160,820.81 21,276.41 50.98
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 5,022.52 1,177.48 81.01
2153 Stipend 3,200.00 3,200.00 1,210.23 1,789.77 200.00 55.93
2411 Salaried Office Staff 198,100.00 198,100.00 74,519.46 117,711.81 5,868.73 59.42
2900 Other Classified 20,079.00 25,303.00 12,043.76 18,518.29 5,259.05- 73.19
Total Classified Salaries 575,305.00 548,266.00 221,139.23 303,863.20 23,263.57 55.42
Employee Benefits
3101 STRS 300,788.00 302,853.00 120,498.93 181,081.07 1,273.00 59.79
3311 OASDI 144.54 317.87 462.41- NO BDGT
3312 OASDI 36,116.00 34,422.00 13,687.22 18,805.69 1,929.09 54.63
3331 Medicare 22,326.00 22,482.00 8,887.50 13,469.12 125.38 59.91
3332 Medicare 8,329.00 7,938.00 3,201.15 4,398.26 338.59 55.41
3401 H & W Benefits - Certificated 270,211.00 234,330.00 95,483.25 140,965.98 2,119.23- 60.16
3402 H & W Benefits - Classified 90,611.00 90,611.00 28,416.06 51,887.62 10,307.32 57.26
3501 Unemployment Insurance 792.00 797.00 307.17 465.64 24.19 58.42
3502 Unemployment Insurance 288.00 275.00 110.30 151.54 13.16 55.11
3601 Worker's Comp 12,991.00 13,079.00 5,222.43 7,895.34 38.77- 60.37
3602 Worker's Comp 4,718.00 4,495.00 1,813.24 2,491.49 190.27 55.43
3911 Benefits - Er-paid Tsa / Cert 12,936.00 7,335.00 8,709.00 3,108.00- 67.32
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 747,202.00 285,106.79 453,583.75 8,511.46 60.70
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 13,678.26 1,321.74 91.19
4211 Teacher Resource Books 100.00 100.00 26.04 73.96 26.04
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 1,610.20 1,389.80 53.67
4312 Inst Mtls/KG-8 22,100.00 22,100.00 17,745.28 4,354.72 80.30
4315 Matls-Prgms 18,150.00 18,150.00 7,367.33 10,782.67 40.59
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 6,578.28 2,421.72 73.09
4353 Development & PR 4,000.00 4,000.00 3,296.14 703.86 82.40
4357 Fundraising Prgm Supplies 250.00 250.00 250.00
4361 Lunch Prgm Supplies 800.00 800.00 1,694.45 894.45- 211.81
4370 Custodial Supplies 6,000.00 6,000.00 2,247.75 3,752.25 37.46
4381 General Maintenance Supplies 17,000.00 17,000.00 7,255.61 9,744.39 42.68
4390 Safety/emergency Supplies 1,308.00 1,308.00 1,106.65 201.35 84.61
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 8,076.31 2,493.69 76.41
4430 Non Cap Student Equip 5,350.00 5,350.00 1,097.76 4,252.24 20.52
4710 Food Purchases For Food Servc 84,737.00 94,093.00 47,250.87 46,842.13 50.22
Total Books and Supplies 202,365.00 211,721.00 .00 121,426.13 90,294.87 57.35
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 3,700.00 376.58 3,323.42 10.18
5204 Recruitment And Travel 4,300.00 4,300.00 729.25 3,5670.75 16.96
5205 Prof Dev/Teacher Education 33,605.00 30,855.00 18,523.26 12,331.74 60.03
5300 Dues & Memberships 9,888.00 9,888.00 9,675.42 212.58 97.85
5440 Pupil Insurance 1,022.00 917.00 917.00 100.00
5450 Property & Liablility Insurnce 46,665.00 44,315.00 44,315.00 100.00
5520 Elect/Gas 5,000.00 5,000.00 3,687.46 1,312.54 73.75
5530 Water/Irr/Septic 14,935.00 14,935.00 10,210.02 4,724.98 68.36
5550 Janitorial Svc 29,000.00 29,000.00 16,000.00 13,000.00 55.17
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 3,855.61 2,504.39 60.62
5570 Pest Control 1,500.00 1,500.00 600.00 900.00 40.00
5591 Landscape Svc 5,432.00 20,432.00 17,001.67 3,430.33 83.21
5592 Fire&Alarm 7,366.00 10,666.00 7,877.87 2,788.13 73.86
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 252,314.00 156,036.16 96,277.84 61.84
5607 Admin Equipment Rentals 7,331.00 7,331.00 2,657.31 4,673.69 36.25
5610 Other Space Rental 2,925.00 2,925.00 412.50 2,512.50 14.10
5630 Repairs & Maintenance 51,750.00 51,750.00 29,820.98 21,929.02 57.63
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 1,575.00 4,143.39 2,568.39- 263.07
5801 SUSD Admin Fee 31,500.00 31,649.00 31,649.00
5802 Fingerprinting 2,550.00 2,550.00 534.00 2,016.00 20.94
5803 Field Trips Expenses 42,000.00 42,000.00 29,973.70 12,026.30 71.37
5805 Ed Prgm Op Exp 4,550.00 4,550.00 2,520.98 2,029.02 55.41
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 61,561.67 37,438.33 62.18
5821 Audit Costs 20,570.00 22,785.00 25,515.00 2,730.00- 111.98
5823 Legal Costs 20,000.00 20,000.00 13,579.44 6,420.56 67.90
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 2,256.00 744.00 75.20
5830 Professional/consultant Srvcs 2,000.00 2,000.00 4,700.00 2,700.00- 235.00
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through June 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 7,220.00 1,500.00 5,720.00 20.78
5833 Contract Accounting 25,000.00 25,000.00 56,841.50 31,841.50- 227.37
5834 Special Education Services 2,150.00 42,325.00 42,073.50 251.50 99.41
5835 ELOP Contracts 76,426.00 83,289.00 44,441.65 38,847.35 53.36
5840 Computer Technician Services 9,250.00 9,250.00 6,000.00 3,250.00 64.86
5854 Health Screening 1,250.00 4,125.00 4,500.00 375.00- 109.09
5911 Telephone 10,496.00 10,496.00 5,212.94 5,283.06 49.67
5940 Internet Service 12,891.00 13,682.00 12,630.87 1,051.13 92.32
5950 Postage 600.00 1,000.00 990.29 9.71 99.03
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00
Total Services and Other Operating Expenditures 953,209.00 1,019,817.00 .00 643,561.02 376,255.98 63.11
6600 - 6999
6900 Depreciation 34,526.00 35,899.00 23,453.35 12,445.65 65.33
Total 6600 - 6999 34,526.00 35,899.00 .00 23,453.35 12,445.65 65.33
Other Transfers Out
7282 All Oth Trxfrs to County 6,769.00 6,769.00
Total Other Transfers Out .00 6,769.00 .00 .00 6,769.00
Total Year To Date Expenditures 4,110,368.00 4,155,294.00 1,137,130.45 2,502,260.05 515,903.50 60.22
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through June 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 69,094.03- 455,197.76
9121 Cash In Bank(s)-WAB 5,870.96 4,730.00- 1,140.96
9122 Cash In Bank(s)-SSB 54,940.28 36,752.01- 18,188.27
9151 Investments-Vanguard CD/MM 366,458.35 60,000.00 426,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 91,014.76- 59,946.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 25,122.74-
9340 Other Current Assets 300.00 450.00 750.00
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 18,425.52- 154,623.39-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 5,027.83- 16,435.39-
9460 Lease Assets 1,880,262.95 8,803.63- 1,871,459.32
9465 Amortization - Lease Assets 400,787.28- 124,534.64- 525,321.92-
Total Assets 3,606,390.95 628,614.09- 2,977,776.86
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 8,034.45- 8,580.87
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00 150.00
9555 Unemployment Ins Liability 324.59 139.19- 185.40
9556 Workers Comp Ins Liability 49.00 4,214.17- 4,165.17-
9570 Kaiser Clearing 15,852.70- 15,852.70-
9571 SISC Clearing 4,710.81- 4,710.81-
9573 Dental Clearing 1,761.97- 1,761.97-
9574 Vision Clearing 29.75 29.75
9580 AP - Use Tax 4.08 2.04- 2.04
9590 A/p Due To Other Govts (pr Yr) 6,973.00 6,973.00-
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 133,338.27- 1,346,137.40
Total Liabilities 1,793,824.14 405,229.33- 1,388,594.81
Calculated Fund Balance 1,812,566.81 223,384.76- 1,589,182.05
Beginning Fund Balance
9791 Beginning Balance 1,812,566.81 1,812,566.81

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 12, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)

& ERP for California
Page 5 of 7

002 - Sebastopol Independent Charter School

Generated for John Azzizzi (JAZZIZZI), Feb 27 2025 11:05AM



Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through June 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance Proof .00 223,384.76- 223,384.76-
Change in Fund Balance - Excess Revenues ( Expenditures ) (223,384.76)
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Reserves
9720 1,137,130.45 1,137,130.45
Other Designations
9790 Undesignated/unappropriated 1,711,157.00 1,728,590.00
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through June 2025

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,071,317.00 2,278,875.29 1,792,441.71 55.97
B. Expenditures 4,110,368.00 4,155,294.00 1,137,130.45 2,502,260.05 515,903.50 60.22
C. Subtotal (Revenue LESS Expense) 108,487.00- 83,977.00- 223,384.76- 1,276,538.21
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 83,977.00- 223,384.76- 1,276,538.21
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,728,590.00 1,589,182.05

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,728,590.00

Other 1,137,130.45
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Executive Director Report from Chris Topham
For the March 3, 2025 Board Meeting

Enroliment by Grade:

e RKG:24 e 5th:30
e SKG:24 e 6th: 30
e 1st: 30 e 7th:30
e 2nd:30 e 8th:27
e 3rd: 30

e 4th: 30 Total: 285

Education Programs and Student Achievement

e On February 1, we had an Open House for prospective parents. In spite of the rainy
weather, we had a strong turnout of parents attend. Most of our teachers presented their
subject area or grade level. They did a fabulous job of representing the school.

e On February 26, from 8:45 to 10 a.m., we conducted a tour for prospective parents. About
50 people attended the tour, which included a 30-minute presentation, a peek inside five
classrooms, and a Q&A. We may have had the largest group on a tour ever.

e On February 4, we had an attendance meeting, which led to another article in the Charter
Notes with an update about attendance rates for each class and how to report attendance.

e We're excited to have hired Roel Optende as the 6™ grade teacher for 2025-2026. He has
extensive middle school teaching experience in a Waldorf charter school. On February 13, |
sent an email to the parents in the 5 grade class while the 5t grade class teacher
simultaneously informed the students about this.

e | created a draft of the board meeting calendar for 2025-2026. John Azzizzi suggested to
change the meetings to the second Monday of each month to have better up-to-date
financial reports for the previous month. It will come to the board for approval in April.

e | successfully deleted two unnecessary insurance policies that the Charter Foundation held
because the school already had the same insurance coverage. | was able to make these
changes only after communicating with the CEOs of RSF and RESIG, who approved the
changes. This will save the school about $20,000 per year.

e | finalized which class teachers will receive a stipend for teaching physical education to their
classes in 2025-2026 as part of their self-contained classroom duties or opt for supervising a
classified instructor. This will save the school about $70,000 per year.

e | worked with our CBO on the second interim budget report.



| completed the evaluation of a class teacher, which included a pre-meeting, observing two
main lessons on two consecutive days, a self-evaluation review, a narrative 8-page
evaluation form, and an evaluation meeting.

On February 12, | met with the 8t grade class to review test-taking environment
requirements.

On February 14, | enjoyed attending the 7t grade presentation of their Rube Goldberg
projects.

| had a follow-up interview with a back-office vendor for financial services as part of our
finalization of choosing a vendor starting July 1, 2025 due to the departure of our CBO. The
meeting included the CEO and six department heads of the vendor. | called and spoke with
references. We look forward to recommending the vendor and a transition plan to the
board.

I met individually with three 7t grade students about a conflict. | communicated with a
parent and teachers regarding the situation and coordinated further meetings with our
restorative discipline coordinator.

| communicated with the early childhood specialist at SCOE regarding information a teacher
received from a teacher at another school related to TK requirements. | got the correct
information and adjusted expectations for TK requirements.

| coordinated the change in membership of the faculty council for the 2025-2026 school
year.

We finalized our operations manager also working as an independent contractor for the
Charter Foundation to provide bookkeeping services.

| met with the Charter Foundation’s development director regarding a proposal to have her
be an independent contractor instead of an employee of the Charter Foundation.

The streamlining of the Charter Foundation staffing, cutting of costs, and increasing
expectations for fundraising will, we expect, increase the school's annual grant from $175K
to $S200K.

| updated our website's Title IX policies to comply with new federal requirements.

| followed up on one student’s excessive absence with the parents and helped educate
them on the reporting process.

On February 13, | had the pleasure of attending the 6% grade play.
| visited classrooms and provided feedback to teachers.

I’ve communicated various updates and announcements to the faculty and the school
community.



| facilitated a restorative meeting between two employees.

I’'m working with the middle school teachers regarding which class fundraisers for each
grade level will be allowed so that they can fundraise for their 8" grade trip. This has been
an ongoing conversation that will soon have a finalized administrative policy. This is the
result of cutting the 8™ grade trip budget in half to save the school $10K per year.

So far, for the 2024-2025 school year, we have collected $4,710 in donations, with a 22.18%
participation rate among our students in grades 1-8 for field trips. For the 2023-2024 school
year, we received $8,250 in donations for field trips, and the participation rate was 34.31%.

| had weekly mentoring meetings with our math teacher.
| have had to coordinate various independent study requests and related issues.

Social and Emotional Support for Students

| enjoyed participating in the parent education event on February 26, led by Litsa Tanner, a
psychologist, on managing parent anxiety when helping children with their anxiety.

| have coordinated several school counseling requests.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

On February 13, | participated in a live webinar provided by the Sonoma County Office of
Education on dealing with potential US Immigration and Customs Enforcement agents and
reading a warrant signed by a judge.

| met with the counselor about providing professional development to the faculty about
suicide prevention, which has been highlighted by a recent suicide of a 4th-grade student at
Parkside Elementary School.

| meet daily with our new vice principal for onboarding and support.

I’'ve met with individual employees regarding various issues, such as managing workload,
curriculum planning, substitution, communicating with parents, dealing with certain
students, and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.

Parent Involvement




On February 24, | included an article in the Charter Notes about the school’s responsibilities
in dealing with US Immigration and Customs Enforcement agents and what families can do
to help prepare themselves for such a visit.

| met with a teacher about communicating and navigating challenges with two parents.

On February 4, | communicated with a parent about his grievances and communication
style.

| edited the Charter Notes newsletter. | wrote and arranged weekly articles.

| have communicated with many parents regarding their questions and concerns.
Facilities

On February 27, | led a fire drill.

During the February break, we had a long jump installed for student to use during physical
education classes. About half the cost was covered by donations from parents in the 8t
grade class as the 8t grade gift, which is an annual tradition.

Special Education

We have a schedule showing the number of students who have specific special education
services in each class.

I’'m working with our student support services director about proper placement of an IEP
student.

| communicated with the SELPA executive director regarding a denied request to our special
education director to have a SELPA program specialist facilitate an IEP meeting.

I met with a parent regarding her concerns about special education services for her child.

| facilitated a conversation with a class teacher and special education director about
procedures in Child Find.

I met with our special education teacher and vice principal about a series of agenda items
for faculty meetings. We also discussed possible staff updates for 2025-2026, depending on
the caseload.

| worked with legal counsel on several special education issues.
| participated in a couple of contentious IEP meetings.

| discussed several high student-needs situations with class teachers and special education
personnel.

Community Relations




| provided a written report and attended the February 13 Sebastopol Union School District
(SUSD) board meeting.

On February 3, | participated in the Superintendents Council meeting for the Sonoma
County SELPA. In preparation for this meeting, | had finalized our decision to remain with
the Sonoma County SELPA instead of transferring to the El Dorado SELPA.

On February 13, | participated in the Charter Foundation board meeting.

On February 6, | participated in a Member Council meeting with the California Charter
School Association

| communicated with the board chair regarding the board agenda for March 3.



Monthly Board Meeting Pledge Report — March, 2025

2024-25" FYTD pledged: $259,682

- 2024 FYE total pledges: $268,159
- 2023 FYE total pledges: $259,194
- 2022 FYE total pledges: $263,511
- 2021 FYE total pledges: $265,009
- 2020 FYE total pledges: $302,726
- 2019 FYE total pledges: $292,759
- 2018 FYE total pledges: $302,964
- 2017 FYE total pledges: $295,091
- 2016 FYE total pledges: $311,415
- 2015 FYE total pledges: $285,865
- 2014 FYE total pledges: $253,544
- 2013 FYE total pledges: $341,858
- 2012 FYE total pledges: $316,011
- 2011 FYE total pledges: $341,695

Donations by month:

(+/- indicates difference compared to prior year)

July - $14,040 (-$3,990)
Aug - $17,137 (+$2,955)
Sept - $37,582 (+$2,180)
Oct - $25,973 (-$1,088)
Nov - $15,605 (-$4,555)
Dec - $25,706.07 (+760.72)

Student Participation Rates?

Class Promised Received

RK 71% 63 %
SK 75 % 75 %
1st 75 % 71%
2nd 76 % 72 %
3rd 90 % 90 %
4th 77 % 73 %
5th 83 % 83 %
6th 80 % 77 %
7th 67 % 67 %
8th 64% 64%
School 76% 74%

2024-25 FYTD donated: $157,783.34

- 2024 FYE donated: $263,511
- 2023 FYE donated: $257,830
- 2022 FYE donated: $263,763
- 2021 FYE donated: $272,061
- 2020 FYE donated: $300,094
- 2019 FYE donated: $283,356
- 2018 FYE donated: $305,744
- 2017 FYE donated: $273,193
- 2016 FYE donated: $286,505
- 2015 FYE donated: $262,797
- 2014 FYE donated: $275,814
- 2013 FYE donated: $311,279
- 2012 FYE donated: $298,077
- 2011 FYE donated: $332,104

Jan - $49,308.24 (+28,288.51)
Feb - $11,321.03 (-55,834.12)
Mar -

Apr -

May -

June -

Family Participation Rate?

146 of 197 Families are Pledging

74.11% Family Donation Participation Rate

1 Beginning FYE 2015, pledging year runs Sept-Aug, but donations are tracked for fiscal year July-June.
2 Percentage of students in class whose family donates/pledges.

3 Percentage of families school-wide who donate



Charter Foundation

Statement of Activity

July 1, 2024 - February 27, 2025

TOTAL
Revenue
Capital Campaign
Capital Campaign Phase 2 0.00
Total Capital Campaign 0.00
Fundraising Income 0.00
Electronic 1,230.10
Friends & Family Campaign
Friends & Family Donations 100.00
Total Friends & Family Campaign 100.00
Fund-A-Need 6,149.30
Into the Night 35.00
Into the Night Admission Sales 8,362.23
Into the Night Drink Sales 1,418.00
Into the Night Expenses -1,825.41
Into the Night Raise the Paddle 11,067.00
Into the Night Sponsorship 1,750.00
Total Into the Night 20,806.82
Online Auction Event -180.00
Online Auction 14,192.52
Online Auction Expenses -674.52
Parent Donor Match Program 310.00
Total Online Auction Event 13,648.00
Other Fundraising Income 2,379.00
Pledges 2,178.53
Family Pledge 185,418.72
Matching Grant 15,075.00
Total Pledges 202,672.25
Raffle 1,875.00
SCS Merchandise
SCS Merchandise Expenses -548.00
SCS Merchandise Sales 394.58
Total SCS Merchandise -153.42
Sebastopol Charter Strong 700.00
Total Fundraising Income 249,407.05
Hurlbut Rental Income 156,037.16
Miscellaneous Donation 23.73
Miscellaneous Income 371.55
PayPal Sales 180.00
Services 3,663.68
Total Revenue $409,683.17

GROSS PROFIT

$409,683.17



Charter Foundation

Statement of Activity
July 1, 2024 - February 27, 2025

TOTAL
Expenditures
Advertising & Marketing 348.46
Dues and Subscriptions 352.00
Fundraising expenses 6,335.42
Credit Card Merchant Fees 2,474.67
PayPal Fees 2,201.28
Printing & Reproduction Expense 382.38
Raffle Expense 30.00
Venmo Fees 8.28
Volunteer Recognition 356.69
Total Fundraising expenses 11,788.72
Hurlbut Building Expense
Insurance 16,580.07
Liability Insurance 6,307.70
Property Taxes 4,596.00
Repair & Maintenance 189.91
Total Hurlbut Building Expense 27,673.68
Interest Expense
Interest on RSF Mortgage 87,986.12
Total Interest Expense 87,986.12
Office Operation Expenses
CF Office Expenses 680.94
Office Supplies 350.15
Printing & Reproduction-Office 771.23
Total CF Office Expenses 1,802.32
Insurance 500.00
Directors and Officers 1,210.00
Total Insurance 1,710.00
Licenses and Permits 75.00
Postal Expenses
Postage and Delivery 250.32
Total Postal Expenses 250.32
Total Office Operation Expenses 3,837.64
Payroll Expenses -1,074.47
Gross Wages 63,104.69
Payroll Taxes 5,050.52
Workers Compensation Insurance 449.33

Total Payroll Expenses 67,530.07



Charter Foundation

Statement of Activity

July 1, 2024 - February 27, 2025

TOTAL
Professional Fees 728.00
Accounting 4,600.00
Bookkeeping services 3,877.84
Total Professional Fees 9,205.84
School Grants
Annual Grant 75,113.38
Total School Grants 75,113.38
Total Expenditures $283,835.91
NET OPERATING REVENUE $125,847.26
Other Revenue
Investment Income
CD Interest 13,586.72
Interest Income 29.44
RSF Social Invest. Fund 7.34
Total Investment Income 13,623.50
Total Other Revenue $13,623.50
NET OTHER REVENUE $13,623.50

NET REVENUE

$139,470.76




Charter Foundation

Statement of Financial Position

As of February 27, 2025

Total Fixed Assets
TOTAL ASSETS

TOTAL
ASSETS
Current Assets
Bank Accounts
Bank of San Francisco 100,207.69
First Internet Bank CD 1 81,981.11
First Internet Bank CD 2 81,981.11
First Internet Bank CD 3 81,981.11
PayPal Bank 2,813.70
Petty Cash 600.00
Summit State Bank Checking 227,321.90
Summit State Sweep ICS Account 122,080.97
WaFd Bank CD 1 135,370.21
WaFd Bank CD 2 116,355.43
WestAmerica Checking 10,908.15
Total Bank Accounts $961,601.38
Other Current Assets
Rudolf Steiner Investment Fund 1,462.98
Undeposited Funds 4,173.08
Total Other Current Assets $5,636.06
Total Current Assets $967,237.44
Fixed Assets
Hurlbut Property
Acc Depreciation, Hurlbut -1,354,715.35
Acquisition Cost-Hurlbut 2,525,000.00
Improvement to Property
Construction 5,758,555.27
Total Improvement to Property 5,758,555.27
Permit Fees 218,569.81
Soft Costs
Construction Management 87,360.67
Design Professional Fees 493,595.86
Engineering Fees 505,989.47
Financing Fees 114,388.00
Miscellaneous Expenses 34,785.37
Other Consultants Fees 144,378.33
Total Soft Costs 1,380,497.70
Total Hurlbut Property 8,527,907.43
Office Equipment 3,953.69

$8,531,861.12
$9,499,098.56




Charter Foundation

Statement of Financial Position

As of February 27, 2025

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities -1,070.20
Total Other Current Liabilities $-1,070.20
Total Current Liabilities $-1,070.20
Long-Term Liabilities
Class Funds
Class of 2025 Fund Reserve 500.00
Class of 2025 Gr 8 Fund Reserve 500.00
Class of 2026 Fund Reserve 500.00
Class of 2026 Gr 8 Fund Reserve 500.00
Class of 2027 Fund Reserve 116.88
Class of 2028 Fund Reserve 0.00
Class of 2029 Fund Reserve 1,500.00
Class of 2030 Fund Reserve 500.00
Class of 2031 Fund Reserve 500.00
Rainbow K Fund Reserve 1,098.85
Sunflower K Fund Reserve 637.29
Total Class Funds 6,353.02
Lease Security Deposits 18,333.00
Long Term Facilities Reserve 626,806.31
RSF Mortgage 4,213,898.69
Total Long-Term Liabilities $4,865,391.02
Total Liabilities $4,864,320.82
Equity
Opening Balance Equity 4,769,110.64
Retained Earnings -273,803.66
Net Revenue 139,470.76
Total Equity $4,634,777.74

TOTAL LIABILITIES AND EQUITY

$9,499,098.56




@<= Sonoma County
nﬁ Office of Education

2023-24 AUDIT FINDING CORRECTIVE ACTION

due to SCOE by March 15, 2025 or immediately following board approval

LEA: Sebastopol Ind Charter School

Finding
Category: 40000

(see list at bottom of page)

Finding
Number: 2024-001  Page Number: 29-30

@ >

Issue:

Describe below specific corrective action(s) used in resolving the audit finding.

Specifically address each individual item within the finding. Be certain that your responses are clear

and concise. You will need to provide all documentation which supports the specific action taken

toward resolving the finding; i.e., copies of amended reports, corrective action plans, etc.

Unduplicated LCFF Pupil Counts / NSLP Form

Inadequate procedures implemented by the School Food Authority (WSCUHSD) to

provide backup documentation (NSLP Form for 1 student) who they recorded as
FRPM. The SFA refused to provide the school with NSLP forms upfront and only

provided summary data. There were no issues with internal documentation.

Corrective Action - Procedures were implemented after the prior year audit cycle to

address internal FRPM documentation. Those procedures are still in place. The

school is now its own SFA and now has access to all FRPM documentation, and will
apply it's internal control procedures to all FRPM documentation.

Page | 6

C. Did this finding require a corrective report? > Yes
] No
If yes, attach a copy of an acceptable plan of correction.
AB 3627 Finding Category Types
10000 | Attendance
20000 | Fixed Assets
30000 | Internal Control
40000 | State Compliance
42000 | Charter School Facilities Program
50000 | Federal Compliance
60000 | Miscellaneous
61000 | Classroom Teacher Salaries
62000 | Local Control Accountability Plan
70000 | Instructional Materials
71000 | Teacher Misassignments
72000 | School Accountability Report Card
SCOE Use only: reviewed by: date reviewed:




SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

All audit findings must be identified as one or more of the following categories:

Five Digit Code Finding Types
10000 Attendance
20000 Inventory of Equipment
30000 Internal Control
40000 State Compliance
42000 Charter School Facilities Program
43000 Apprenticeship
50000 Federal Compliance
60000 Miscellaneous
61000 Classroom Teacher Salaries
62000 Local Control Accountability Plan
70000 Instructional Materials
71000 Teacher Misassignments
72000 School Accountability Report Card

Section Il - Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

Findings and Questioned Costs — State Compliance

2024-001 Unduplicated Local Control Funding Formula Pupil Counts 40000

Criteria: Education code section 42238.02 (b)(2) requires a charter school to submit its enrolled free
and reduced-price meal eligibility, foster youth and English learner pupil-level records for enrolled pupils
using the California Longitudinal Pupil Achievement Data System (CalPADS). The CalPADS 1.17 and
1.18 reports should accurately report the number of students eligible for free and reduced-price meals
and those identified as “English Learners.”

Condition: During our testing, we compared students’ family income per Free and Reduced Price Meal
(FRPM) eligibility applications to the Income Eligibility Scales for 2023-2024. We found 1 students out
of 6 students selected for review, that was inaccurately reported as eligible for free price meals. The
errors identified was extrapolated to the population of the free and reduced eligible pupils, resulting in 5

pupils.

(29)



SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Effect: The School is not in compliance with Education code section 42238.02 (b)(2). The errors
identified above was extrapolated to the population of the free and reduced eligible pupils and the 1.17
and 1.18 reports contained errors as follows:

Charter School Audit Adjustments to CALPADS Data - Sebastopol Independent Charter School for June 30, 2024

Original Updated Net Change LCFF Entitlement
Enrollment  Unduplicated Enrollment  Unduplicated Enrollment  Unduplicated Original Revised
Count Pupil Count Count Pupil Count Count Pupil Count Entittement  Entitlement Adjustment
814 247 814 242 0 (5) 3,063,226 3,059,739 (3,487)

Cause: The School provided meal applications for the student that qualified the students as paid and
did not support the free or reduced classification that was submitted to CalPADS. The errors were
identified due to lack of oversight for the School in regards to verifying meal applications.

Questioned Costs: The errors identified in the condition was extrapolated to the population of free and
reduced eligible pupils and resulted in revised entitlement with a likely error extrapolated to the total
population error decrease of $3,487 which is used in the calculation of the LCFF entitlement.

Recommendation: We recommend that the School employ additional monitoring processes to review
the Free and Reduced-Price Meal (FRPM) eligibility data to ensure reporting errors are minimized and
corrections are made on a timely basis.

Repeat Finding: This is a repeating finding.

Views of responsible officials and planned corrective actions (Unaudited): The School concurs
and accepts the audit finding. Corrective actions have already been implemented for 2024-25
CalPADS FRPM reporting. The School has instituted an internal audit/monitoring program whereby
backup documentation (NSLP Application, Alternative Income Form, or Direct Certification downloads)
is verified for all students entered into the School’'s Student Information System (SIS) and CalPADS as
eligible for FRPM.

(30)



Caf Ho IEI?)JEJ{CDEKEIT'TSﬁ Principal Apportionment Data Collection (PADC)

@ 2023-24 AN Correction for AN R1 SIGS, Administrator

Home / Data Entry / Charter School / Sebastopol Independent Charter

Sebastopol Independent Charter
CDS Gode: 49 70938 6113039, Charter No.: 0078

Show 1p w | entries

‘ Column visibility ¥ | B i

Showing 1 to 3 of 3 entries

Number Passed
of Data CDE Apportionment (Pending or
DES Name Records Last Saved By Validation LEA/Entity Certified Certified)
Attendance Charter School N/A 0 N/A No None N/A
Basic Aid Supplement Charter School N/A 0 N/A No None N/A
Charter School Audit Adjustments to CALPADS 54702FBA | 1 SICS - 2/13/2025 10:44:09 Yes Charter School - District Oversight: SICS - 2/13/2025 10:46:29 N/A
Data AM AM

School District: None
County Office of Education: None

Showing 1 to 3 of 3 entries Previous - Next



{ DEPARTMENT OF

EDU CATION Principal Apportionment Data Collection (PADC)

= m [ 2023-24 AN Correction for AN R1 SICS, Administrator

Home / Data Entry / Charter School / Sebastopol Independent Charter / Charter School Audit Adjustments to CALPADS Data

Charter School Audit Adjustments to CALPADS Data

Record Information

Entity Information Details Validation Information Certification Information

County Scnoma Last Saved By SICS Number of Records 1 Charter School - District Overaight: SICS - 2/13/2025 10:46:29 AM
School Sebastopol Independsnt Charter Last Saved Date 2/13/2025 10:44:03 AM Number of Errors ] School District: None

CDS Code 48 70938 6113039 Last Validation By SICS Number of Warnings Q County Office of Education: None

Charter Number 0078 Last Validation Date 2/13/2025 10:44:32 AM Passed Data Validation Yes

View Certification
Data ID 54702FBA S —

Audit Adjustments to CALPADS Data Notes Correction Reason

fresh Record & Enable Tabs

Download PDF Files

Download All Files

All
Audit Adjustments to CALPADS Data
CALPADS Data Audit Adjustments EC 42238.02(b)(3)(B)
Note: Adjustments will only affect the L CFF Unduplicated Pupil Percentage calculations and
will not modify certified CALPADS data.
Charter Funded Students Met Change Enroliment Count Net Change Unduplicated Pupil Count

Adjustment to CALPADS enrcliment and/or unduplicated pupil count based on charter's audit e
finding or auditor letter of concurrence

County Funded Charter Served Students

Counts for Juvenile Court Students - Adjustment to CALPADS enroliment and/or

unduplicated pupil count based on charter school's audit finding or auditor letter of B1 E E
concurrence for juvenile court school students served by the charier school but funded

through the COE'S LCFF Alternative Education Grant pursuant to EC 2574(c)(4)(B)

Counts for County Funded Non-Juvenile Court Students - Adjustment to CALPADS

enrollment and/or unduplicated pupil count based on charter school's audit finding or auditor Bo
letter of concumence for students served by the charter school but funded through the COE'S

LCFF Alternative Education Grant pursuant to EC 2674(c){4)(A)

Corrections
Correction Reason

Annual Audit v

Causs - Inadequate procedures implementsd by the School Food Authority SFA to provide backup documentation NSLP Form for 1 student who they recorded as FRPM. Corrective Action - Among other actions taken, the school is now its own SFA
and has implementsd procedurss to ensurs adequate documentation is on file for all students classified as FRPM.
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Budget Narrative and General Fund Analysis

The purpose of this Interim Report is to determine changes in the financial status of the
Sebastopol Independent Charter School (SICS) that will require budget updates as well as
ascertain that the School will be able to meet its financial obligations during this budget year as
well as the following two years. Interim budget reports provide a picture of a charter school’s
financial condition during the fiscal year. The Governing Board of a charter school certifies the
charter’s financial condition to the county office of education through these reports. The First
Interim Report is from July 1st through January 31st, and projects financial activity through the
end of the fiscal year.

The School’s administration prepared the Second Interim budget revision based on the best
information available and/or known at the time including actual financial results through
February 21, 2025. For purposes of the Second Interim Report actual results will be reported
through January 31, 2025 as required by statute. State revenue and other common
assumptions were updated based on the guidance of the “The Common Message” (Feb 2025)
published by the California County Superintendents Educational Services Association (CCSESA-
BASC) and the Sonoma County Office of Education. Additional guidance was provided by
budget presentations and briefs prepared by the California Charter School Association (CCSA),
the Charter School Development Center (CSDC), School Services of California (SSC), and the
California Association of School Business Officials (CASBO).

Significant Changes Since the First Interim Financial Report and Other Updates

State Budget and Economy:

e InJanuary, Governor Newsom released the Preliminary 2025-26 Budget Proposal which
begins the six-month process of enacting a new state spending plan, which culminates in
the final State Budget due in June 2025.

e State Budget:

o State revenues are up $16.5B above the budget enacted in June. Last year at
this time, the state was facing a $38B deficit, so this budget offers a much more
optimistic scenario. However, there is still significant uncertainty regarding the
revenue projections that drive the budget process. The state of the economy,
policy changes at the federal level, and the recent catastrophic fires in CA all may
have an impact on state finances before the budget is finalized later this spring.

o The Proposition 98 school funding guarantee increases by $7.5B over the three-
year budget period compared to the assumptions in the 2024-25 Budget Act.

e 25-26 Cost of Living Allowance (COLA) Projections

o The COLA included in the Preliminary Budget for 2025-26 is projected at 2.43%
This COLA is higher than 2024-25 COLA rates of only 1.07%, and more typical of
K-12 COLAs historically. However, with 7 of the 8 statutory data points now set,
it is likely that the actual COLA will end up slightly less than the projection.

e Other Funding Highlights
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o New Discretionary Block Grant: $1.8B in one-time funds for a wide range of
needs based on local priorities. This grant will provide about $325 per pupil
statewide (~$87,200 for SICS). The school has not included this proposed
funding in its revenue forecasts.

o TKAdd-On Funding: The budget proposes additional funding of $1.5B for a
reduction of the pupil to adult ratio from 12:1 to 10:1 in 25-26. The LAO has
recently challenged this line item and submitted a counter-proposal. The school
estimates that the additional TK Add-On funding would amount to between
$19.5K and $43.5K depending on the final outcome of budget negotiations. The
school has not included this additional funding in its LCFF revenue projections.

o ELOP Funding: the budget proposes adding $435M more to $4.4B total for full
implementation according to the timeline in current law. The school has not
included this additional funding in its revenue projections

o Literacy: S500M in one-time funds for TK-12 Literacy and Mathematics Coaches;
S40M in one-time funds for materials and training for Literacy Screenings.

SB740 Charter School Facility Grant:

e In December the school received notice from the California School Finance Authority
(CSFA) that it had met all of the eligibility requirements to receive an SB740 grant to
help offset school facilities costs. The school is in process of obtaining a property/lease
appraisal as the final step in the process to determine final grant amounts. Until the
final determination is received the school has not included this in its current
budget/MYP estimates.

e ——————
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Budget Planning Factors and Assumptions

Please also see the attached exhibits later in this report. The school has used the assumptions
included in the SSC Dartboard in their entirety as well as other assumptions from supporting
organizations such as RESIG and SCOE.

Planning Factors / Assumptions 2023-24 2024-25 2025-26 2026-27 2027-28
Statutory COLA (DOF) 8.22% 1.07% 2.93% 3.08% 3.30%
Funded/Estimated COLA 8.22% 1.07% 243.00% 3.52% 3.63%
STRS Employer Rates 19.10% 19.10% 19.10% 19.10% 19.10%
PERS Employer Projected Rates 26.68% 27.05% 27.40% 27.50% 28.50%
Unemployment Insurance Rate 0.05% 0.05% 0.05% 0.05% 0.05%
Lottery — Unrestricted per ADA $211.24 $191.00 $191.00 $191.00 $191.00
Lottery — Prop. 20 per ADA $101.98 $82.00 $82.00 $82.00 $82.00
Mandated Block Grant: Charter K-8 / ADA $19.85 $20.06 $20.55 $21.27 $22.04
Enroliment 284 286 281 281 281
ADA 270.77 273.98 268.36 268.36 268.36
Certificated Emp FTE 19.13 18.27 17.41 17.41 17.41
Classified Emp FTE 11.56 11.16 11.36 11.36 11.36
Total Emp FTE 30.69 29.43 28.77 28.77 28.77
Avg Annual Proj Salary Incr - Cert Tchr 7%-14% 5.00% 1.75% 1.75% 1.75%
Avg Annual Proj Salary Incr - Clsfd 3.5%-6.0% 3.00% 1.75-3.0%| 1.75-3.0% 1.75-3.0%

Revenue

Enrollment /Average Daily Attendance (ADA)

@)
@)

O

Enrollment has held steady at 286 for most of the year to date

Average Attendance Rate is projected to be at 95.8%, 0.3 percentage points
above our prior projection at 1% Interim.

Primarily driven by higher attendance rates, ADA is estimated to be 273.98 (0.84
ADA above our 1t Interim). As of the 1% Principal Apportionment Data
submission (P-1) in December, ADA was reported at 275.96 and attendance rate
was 96.67%. Through the end of Month 6, ADA is at 274.56

MYP estimates remain unchanged from 1° Interim

Revenues:

O

Overall, we are estimating 24-25 revenues to be $49.1K (1.2%) above the 15t
Interim. This is driven primarily by: (1) higher ADA/LCFF revenue (+59.7K); (2)
revised SELPA funding model and updated Federal and State revenue estimates
(+$25.7K); and higher than expected interest income (+11.0K).

MYP: The school has factored in the new COLA numbers included in the January
state budget proposal. Additionally the school has adjusted Other Local
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Revenues in line with updated estimates.

Expenditures

e Overall the school is forecasting a slight overall $5.1K (-0.1%) decrease in expenses vs
the 1%t Interim.

e MYP: With the current uncertainty and challenges surrounding State Budget the school
is currently projecting to retain the current Certificated Teacher salary schedule
(increased significantly over the last three years) through the MYP/forecast period.
Salary increases will be limited to existing step increases with commensurate increases
in Classified salaries. The school will evaluate salary changes based on economic
conditions at the time, including possible one-time off-schedule bonuses as deemed
appropriate.

o Staffing: Overall the school is projecting a decrease of 0.66 FTE for 25-26, with
FTE remaining constant over the rest of the MYP/forecast period. The school will
monitor and adjust as necessary.

Surplus/Deficit

The bottom line impact on FY 24-25 is a revised budgeted deficit of $29.7K. This represents an
improvement (+$54.2K) from the 1t Interim

MYP: Primarily as a result of several cost structure changes and program adjustments, is
projecting lower deficits than reported at 15t Interim; a cumulative improvement of $298.9K
over the prior 5-year projection.

Reserves

As previously reported the school continues to strive towards maintaining a strong financial
base and ensure the long-term financial stability of the school. This is reflected in the school’s
goal to maintain a sufficient level of financial reserves. County offices of education and charter
school advocacy organizations reinforce the need for reserves well in excess of the minimum
reserve for economic uncertainty. The required reserve for economic uncertainty represents
only a few weeks of payroll for most schools. In a normal budget year, The Government
Finance Officers Association (GFOA) recommends reserves, at minimum, equal to two months
of average general fund operating expenditures, or about 17%. The Non-profit Operating
Reserve Initiative (NORI) recommends a reserve level of 3 months or 25%. Because it does not
have the same ready access to working capital as school districts (e.g. TRANS), the school’s goal
is to increase reserves at levels approaching the NORI recommendation appropriate to a non-
profit while at least meeting the GFOA recommendation.

Surplus/Deficit and Fund Balance

The school’s board and administration have developed the school’s budget with the intent to
maintain the financial stability of the school, while delivering a high level of service to our
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students and offering a fair compensation package. SICS is estimating the 2024-25 ending
unrestricted net position to be $1,141.6K or 27.5% of total 24-25 budgeted expenditures,
equivalent to 3.30 months of average expenditures. The Unrestricted Net Position is expected
to decrease to a level of 24.1% by the end of the 3-year MYP period (26-27), which is well above
the 5% reserve for economic uncertainty threshold. This is above the 5% minimum reserve
requirement for all three years and within the minimum reserve goals set by the board in line
with the GFOA and NORI recommended levels discussed above.

The ending fund balance for the three years covered in this report as well as the preceding
three years are shown below. We have also included an additional two years of forecasts to
provide a longer term, five-year view. The school will track economic conditions closely and
adjust its cost structure accordingly.

3-Yr MYP
Objectf 2019-20 | 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2024-25 | 2024-25 | Var($) | 2025-26 | 2026-27 | 2027-28 | 2028-29
Description Code | Actuals | Actuals | Actuals | Actuals | Actuals 7/1 AB 1st Int 2nd Int Ppndintvs1s{ MYP MYP Syr Syr
C.CURRENT YR SURPLUS / (DEFICIT)
BEFORE OTHER SOURCES/USES 57,001 | 514768 135283 204676 (88,114) (108487) (83,977) (20747) 54230 (95654) (49.187)] (25.629) (17.438)
F.FUND BALANCE, RESERVES
. Beginning Fund Balance
a. As of July 1 9791 1,033,862 | 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,819,645 | 1,812,567 | 1,812,567 - 1,782,820 | 1,687,166 | 1,637,979 | 1,612,351
b. Adjustments to Beginning Bal | 97xx (45,000)
c. Adjusted Beginning Balance 1,033,862 | 1,090,953 | 1,605,721 | 1,696,004 | 1,900,681 | 1,819,645 | 1,812,567 | 1,812,567 - 1,782,820 | 1,687,166 | 1,637,979 | 1,612,351
2. Ending Fund Balance/Net Position 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,711,158 | 1,728,590 | 1,782,820 54,230 | 1,687,166 | 1,637,979 | 1,612,351 | 1,594,912
1. Components of Ending Net Positio
a. Net Investment in Capital Assetq 9796 | 492,200 | 489,419 | 542,050 644,153 | 633,776 | 630,305| 622,851 622,851 - 603,515 | 583,279 562,144 | 539,574
Other LT Assets (Deposits) 32,300 32,300 32,300 18,333 18,333 18,333 18,333 18,333 - 18,333 18,333 18,333 18,333
b. Restricted 9797 - 20,194 98,285 281,177 - - - - -
c. Unrestricted Net Position 9790| 566,453 | 1,063,808 | 1,068,369 | 957,018 | 1,160,457 | 1,062,520 | 1,087,406 | 1,141,635 | 54,230 | 1,065,317 | 1,036,367 | 1,031,874 | 1,037,005
Memo: % of Total Exp [Goal 17-25%)] 19.4% 38.7% 31.5% 25.2% 29.0% 25.8% 26.2% 27.5% 1.3% 25.3% 24.1% 23.5% 23.2%
# Mos Avg Exp [Goal 2.0 -3.0] 233 4.64 3.78 3.02 3.48 3.10 3.14 3.30 0.16 3.03 2.90 2.82 278

Memo 1: Cumulative Surplus/(Deficit) - 10 Yr Period: 19-20 through 28-29 (incl Aud Adj)

5 Prior Yrs - 19-24 (incl 21-22 Audit Adj) | 778,705 |
5-Yr MY P/Projection 24-29 | (217,655)
10-Yr Period - 19-29 | 561,050
- (a) Capital/LT Asset Net Incr - 10 Yr Period 12,007
- (c) Unrestricted Net Position Increase 549,043
- Ending UNP Resenve Balance % [Goal 17.0 - 25.0%] 23.2%

The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for
all three years covered in the MYP.

Cash Flow / Working Capital

As of January 31, 2025, the school had a cash balance of $1,000,726, equivalent to 2.89 months
of average expenditures. Taking into account the cumulative forecasted surplus/deficit for the
three year MYP period (-$174.6K) and adjusting for the variance of year-to-date vs. end of year
projected deficit (+589.9K) the school would still expect to have a cash balance of
approximately $916,026 at the end of year three MYP period (~2.56 months of avg exp) which
is more than sufficient to cover the standard variances in flows of revenue and expenditures in
the course of normal operations. Should the state announce budget cuts, deferrals, or other
deviations from standard funding years the school will prepare a more detailed analysis of cash
flows to ensure that the school has sufficient cash reserves to meet its expenditure and reserve
obligations. In general, over the course of a normal year cash flow variances do not exceed
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~1.1 months of average expenditures. As long as the school is above that level of cash balance,
it will be able to meet its ongoing obligations.

Overall Fiscal Condition of the School / Certification

With the steps the school has taken to achieve the budget positions presented in this report,
the Sebastopol Charter School is financially secure and on a firm footing. As discussed
throughout this report, the school has taken steps to operate within the means granted by
federal, state, and local sources of income and achieve a cost structure that is sustainable
within these limits. Overall, the school is projecting the ending fund balance for this budget
year and the subsequent two years to be above the reserve levels needed for a positive
certification.
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CHARTER SCHOOL
INTERIM FINANCIAL REPORT - ALTERNATIVE FORM
Second Interim Report Certification

Charter School Name: Sebastopol Independent Charter School
CDS #: 49-70938-6113039
Charter Approving Entity: Sebastopol Union School Dist
County: Sonoma
Charter #: 0078
Fiscal Year: 2024/25

To the entity that approved the charter school:
(_x_) 2024/25 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM: This report
has been approved, and is hereby filed by the charter school pursuant to Education Code Section 47604.33.

Signed: Date:
Charter School Official
(Original signature required)

Print
Name: Chris Topham Title: Executive Director

To the County Superintendent of Schools:
(_x_) 2024/25 CHARTER SCHOOL SECOND INTERIM FINANCIAL REPORT -- ALTERNATIVE FORM: This report
is hereby filed with the County Superintendent pursuant to Education Code Section 47604.33.

Signed: Date:
Authorized Representative of
Charter Approving Entity
(Original signature required)

Print
Name: Title:

For additional information on the First Interim Report, please contact:

For Approving Entity: For Charter School:

Sara Gramm John Azzizzi

Name Name

Superintendent Finance Manager

Title Title

415-493-4260 707-244-9203

Phone Phone

sgramm(@sebusd.org jazzizzi(@sebastopolcharter.org
E-mail E-mail

This report has been verified for mathematical accuracy by the County Superintendent of Schools,
pursuant to Education Code Section 47604.33.

SCOE District Advisor Date
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2024-29 - ENROLLMENT & ADA ASSUMPTIONS

24-25 2nd Interim/MYP Projection

Actual Budget | Estimate Projection
Enrollment Actual/Projection: 18-19 | 19-20 | 20-21 | 21223 | 22-23% | 2324 24-25 24-25 | 25-26® | 26-27 27+
TK 4 4 4 10 8 11 18 19 14 14 14
K 40 39 40 32 35 37 30 29 30 30 30
1 32 32 31 30 29 30 30 30 30 30 30
2 33 32 30 30 30 30 30 30 30 30 30
3 32 33 29 30 30 30 30 30 30 30 30
4 31 32 30 27 30 30 30 30 30 30 30
5 30 31 28 30 29 30 30 30 30 30 30
6 32 29 31 24 30 30 30 30 30 30 30
7 29 32 27 29 27 30 29 30 29 29 29
8 30 30 31 23 27 26 28 28 28 28 28
Tot Enrollment 293 294 281 265 275 284 285 286 281 281 281
3) 3)
Actual/Projected ADA Rate a 96.76%  97.45% n/a 93.90% 91.59% 95.49% 95.50% 95.80% 95.50% 95.50% 95.50%
ADA Actual/Estimate: 2 19-20 P2 P2 REV P2
TK (22-) 11.18 6.80 10.48 17.19 18.20 13.37 13.37 13.37
TK-3 [K-3(22-)] 134.61 133.83 133.83 107.92 112.94 121.71 114.60 114.00 114.60 114.60 114.60
4-6 89.27 89.41 89.41 78.25 81.26 85.43 85.95 86.22 85.95 85.95 85.95
7-8 56.25 59.04 59.04 49.73 48.92 53.15 54.44 55.56 54.44 54.44 54.44
280.13 282.28 282.28 247.08 249.92 270.77 272.18 273.98 268.36 268.36 268.36
ADA - LCFF Assumptions 18-19 19-20 20-21 21-22 22-23 23-24 24-25 24-25 25-26 26-27 27-28
Enroliment (CalPADS Fall 1) ) 293 294 281 261 269 284 285 286 281 281 281
Unduplicated Pupil # 94 79 92 71 83 101 95 105 98 98 98
- UPP% (One-Yr) 32.08%  26.87% 32.74% 27.20% 30.86% 35.56% 33.33% 36.71% 34.88% 34.88% 34.88%
ADA TK-3 134.61 133.83 133.83 119.10 119.74 132.19 131.79 132.20 127.97 127.97 127.97
4-6 89.27 89.41 89.41 78.25 81.26 85.43 85.95 86.22 85.95 85.95 85.95
7-8 56.25 59.04 59.04 49.73 48.92 53.15 54.44 55.56 54.44 54.44 54.44
Total ADA - LCFF 280.13 282.28 282.28 247.08 249.92 270.77 272.18 273.98 268.36 268.36 268.36
Total ADA vs Prior Yr 2.15 0.00 -35.20 2.84 20.85 141 3.21 -5.62 0.00 0.00
% vs PrYr 0.77% 0.00% -12.47% 1.15% 8.34% 0.52% 1.19% -2.05% 0.00% 0.00%

Note 1: Enroliment is as of CalPADS Census Day.

Note 2: Actuals are from P-2 reporting

Note 3: Enrollment as of P-2 (March/April); Census Day Enrollment / CalPADS is as of first week of October (reported below)

Note 4: TK student:adult ratio remains at 12:1 in 24-25; drops to 10:1 in 25-26. Assume 1 mixed TK/K (20 students) and 1 K only (24 students) until 3rd classroom is added
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Sebastopol Charter School

2024-25 2nd Interim Budget Revision

Revenue - Detail

3-Yr MYP
Object| 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($) 2025-26 2026-27 2027-28 2028-29
Description Code Actuals Actuals Actuals 711 AB 1st Int 2nd Int 2nd vs 1st MYP MYP 5yr Syr
A.REVENUES ADA 247.08 249.92 270.77 272.18 273.14 273.98 0.84 268.36 268.36 268.36 268.36
1. LCFF Sources
State Aid - Current Year 8011 116,679 239,338 201,884 265,748 451,973 461,515 9,542 407,177 456,180 516,156 531,485
EPA State Aid - Cur Yr 8012 49,390 49,984 54,136 54,436 54,628 54,796 168 53,672 53,672 53,672 53,672
State Aid - Prior Yr 8011,19 - 45,031 20,261 - - - -
In-Lieu of Property Taxes 8096 | 2,102,309 | 2,313,943 | 2,782,168 | 2,829,831 | 2,658,268 | 2,658,268 - 2,721,731 | 2,783,430 | 2,839,099 | 2,895,881
Other LCFF (HH-Yield Protectn)| 8011 20,708 -
Total LCFF Sources 2,268,378 | 2,636,156 | 3,058,449 | 3,150,015 | 3,164,869 | 3,174,579 9,710 | 3,182,580 | 3,293,282 | 3,408,927 | 3,481,038
Memo: LCFF / ADA 9,181 10,548 11,295 11,573 11,687 11,587 (0) 11,859 12,272 12,703 12,972
2. Federal Revenues
Special Education - Federal 8181-82 55,289 65,550 59,946 59,813 59,813 64,888 5,075 64,888 64,888 64,888 64,888
Child Nutrition - Federal 8220 - - 30,285 30,458 34,217 3,759 35,048 36,282 37,599 38,911
Other Federal Revenues 8220 - -
Title 1 (3010) 8290 28,658 28,588 26,314 26,232 29,496 30,406 910 30,406 30,406 30,406 30,406
Fed Mental Health (3327) 8290 3,192 3,192 3,192 3,192 - 3,192 3,192 3,192 3,192
ESSER I (3212) 8290 (105) -
ESSER Il (3213) [80%] 8290 90,818 -
ESSER Il (3214) [20%] 8290 34,275 -
COVID GEER (3215) 8290 - -
AB86 - ESSER Il (3216) 8290 25,080 -
AB86 - GEER Il (3217) 8290 5,756 -
AB86 - ESSER 111 (3218) 8290 16,349 -
AB86 - ESSER Il LL (3219) 8290 28,183 -
P-EBT (5810) 8290 614
COVID CRF (3220) 8290 - - -
Total Other Federal Revenues 229,628 28,588 29,506 29,424 32,688 33,598 910 33,598 33,598 33,598 33,598
Total Federal Revenues 284,917 94,138 89,452 119,522 122,959 132,703 9,744 133,534 134,768 136,085 137,397
3. Other State Revenues
State Special Education 8792 164,643 191,549 202,307 220,317 206,420 227,034 20,614 232,551 240,737 249,476 258,183
Other State Revenues
ERMHS (SpEd-6546) 8590 16,032 14,133 21,682 14,853 22,685 22,801 116 22,830 23,634 24,491 25,346
SELPA OOHC Distr 21-22 (6500[ 8792 31,895 -
One-Time Discretionary Grant 8590 - -
Lrng Recvry EB Grant (7435) 8590 146,629 149 -
AM,& IM Block Grant (6762) 8590 155,276 3,370 -
21-22 ADA-Decl Enr/YId Protect| 8590 289,866 -
SpEd Lrng Recovery (6537) 8590 13,314 - age 11 of 26




Sebastopol Charter School

2024-25 2nd Interim Budget Revision

Revenue - Detail

3-Yr MYP
Object| 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($) 2025-26 2026-27 2027-28 2028-29
Description Code Actuals Actuals Actuals 711 AB 1st Int 2nd Int 2nd vs 1st MYP MYP 5yr Syr
SpEd Alt Dispute Res (6536) 8590 2,367 -
Child Nutrition - State (5310) 8520 64,287 77,452 74,741 (2,711) 76,557 79,252 82,129 84,995
Mandate Block Grant 8550 4,858 4,529 4,937 5,412 5,432 5,430 (2) 5,630 5,708 5,915 6,121
State Lottery Unres (1100) 8560 43,582 51,413 56,836 47,755 51,717 51,717 - 52,330 51,257 51,257 51,257
State Lottery Prop20/Restr (6304 8560 20,183 25,165 27,541 19,426 22,203 22,203 - 22,466 22,006 22,006 22,006
State Lottery Unres - PY 8560 (605) 9,626 (380) (87) (87) -
State Lottery Prop20/Restr - PY | 8560 (273) 5,223 2,148 809 809 -
Educator Eff: FY21-26 (6266) 8590 59,912 (13,440) 13,440 13,440 -
Prop 28 Arts&Musc (6770) 8590 - 36,157 38,118 37,718 37,871 153 38,645 37,562 37,562 38,501
In-Person Instruction (7422) 8590 13,351 -
Expanded Learning Opp (7425) 8590 (43) -
Exp Lrng Opp Program (2600) 8590 50,000 114,383 105,946 95,532 104,111 104,054 (57)] 114,766 116,545 115,827 118,723
Univ PreK Planning Grant (6053) 8590 55,854 44,698 -
CAASPP/ELPAC Testing 8590 981 745 745 745 816 71 816 816 816 816
Total Other State Revenues 278,532 861,923 277,585 286,127 336,225 333,795 (2,430)] 334,041 336,779 340,002 347,764
Total Other State Rev (incl SpEd) 443,175 | 1,053,472 479,892 506,444 542,645 560,829 18,184 566,592 577,516 589,478 605,947
4. Other Local Revenues
Meal Program Income 8634 - - - - - - - - - - -
Interest Income 8660 6,975 17,374 32,530 25,000 25,000 36,000 11,000 17,000 14,000 12,000 9,000
AfterCare Revenue (CARE) 8689 97,319 67,820 15,436 -
Foundation Grants (2100) 8699 5,020 - 186,349 175,000 175,000 175,000 - 200,000 200,000 200,000 200,000
Grants (GRNT) 8699 6,489 6,691 8,873 2,500 2,500 3,500 1,000 2,500 2,500 2,500 2,500
Field Trip Donations (FTRP) 8699 4,975 5,926 8,600 7,500 7,500 5,000 (2,500) 5,000 5,000 5,000 5,000
Class Fundraising (FNDR) 8699 2,919 4,843 4,868 2,500 2,500 3,000 500 2,500 2,500 2,500 2,500
RESIG Safety Grant (9090) 8699 1,027 1,325 1,308 1,400 1,344 1,344 - 1,400 1,450 1,450 1,450
Misc Revenue (incl WC ROI) 8699 11,765 27,574 22,460 12,000 27,000 28,500 1,500 12,000 12,000 12,000 12,000
Insurance Claims (SPEC) 8699 54,755 -
PPP Proceeds (SPEC) 8699 396,500 -
Total Local Revenues 532,989 186,308 280,423 225,900 240,844 252,344 11,500 240,400 237,450 235,450 232,450
5. TOTAL REVENUES 3,629,459 | 4,002,921 | 3,908,215 | 4,001,881 | 4,071,317 | 4,120,455 49,138 | 4,123,106 | 4,243,016 | 4,369,940 | 4,456,832
Memo: LCFF Supplemental Grant (in 8011) 124,942 147,790 179,076 193,334 195,170 195,769 599 209,394 215,431 219,351 227,002
- % 5.79% 6.07% 6.27% 6.54% 6.57% 6.57% 7.04% 7.00% 6.88% 6.98%
Total (5 yrs)
Memo 1: Variance from 1st Int 219,758 49,138 34,163 49,325 62,092 25,040 |
Memo 2: Variance from 1st Int (LCFF Only) 31,806 | 24,564 (5,338) 12,107Page 1B©RI6  (19,456) |




Sebastopol Charter School Alternative Form
2024-25 2nd Interim Budget Report and Multi-Year Projection

3-Yr MYP
Object] 2019-20 | 2020-21 2021-22 2022-23 | 2023-24 | 2024-25 | 2024-25 | 2024-25 | Var ($) 2025-26 | 2026-27 | 2027-28 | 2028-29
Description Code| Actuals Actuals Actuals Actuals Actuals 711 AB 1st Int 2nd Int  pnd Int vs 1s MYP MYP S5yr S5yr
A.REVENUES ADA 282.28 282.28 246.95 249.92 270.77 272.18 273.14 273.98 0.84 268.36 268.36 268.36 268.36
1. LCFF Sources
State Aid - Current Year 8011 669,799 614,144 116,679 239,338 201,884 265,748 451,973 461,515 9,542 407,177 456,180 516,156 531,485
EPA State Aid - Cur Yr 8012 56,456 56,456 49,390 49,984 54,136 54,436 54,628 54,796 168 53,672 53,672 53,672 53,672
State Aid - Prior Years 8019 1,688 3,541 - 45,031 20,261 - - - - - - - -
In-Lieu of Property Taxes 8096 | 1,724,227 | 1,779,279 | 2,102,309 | 2,313,943 | 2,782,168 | 2,829,831 | 2,658,268 | 2,658,268 - 2,721,731 | 2,783,430 | 2,839,099 | 2,895,881
Other LCFF (HH-Yield Protectn) | 8011 - 20,708 - - - - -
Total LCFF Sources 2,452,170 | 2,453,420 | 2,268,378 | 2,669,004 | 3,058,449 | 3,150,015 | 3,164,869 | 3,174,579 9,710 | 3,182,580 | 3,293,282 | 3,408,927 | 3,481,038
2. Federal Revenues
Special Education - Federal 8181 54,295 54,468 55,289 65,550 59,946 59,813 59,813 64,888 5,075 64,888 64,888 64,888 64,888
Child Nutrition - Federal 8220 9,112 - - - - 30,285 30,458 34,217 3,759 35,048 36,282 37,599 38,911
Other Federal Revenues 8290 249,340 229,628 28,588 29,506 29,424 32,688 33,598 910 33,598 33,598 33,598 33,598
Total Federal Revenues 63,407 303,808 284,917 94,138 89,452 119,522 122,959 132,703 9,744 133,534 134,768 136,085 137,397
3. Other State Revenues
Special Education - State 8792 145,573 165,658 164,643 191,549 202,307 220,317 206,420 227,034 20,614 232,551 240,737 249,476 258,183
All Other State Revenues 85xx 90,787 287,923 278,532 861,923 277,585 286,127 336,225 333,795 (2,430)] 334,041 336,779 340,002 347,764
Total Other State Revenues 236,360 453,581 443,175 | 1,053,472 479,892 506,444 542,645 560,829 18,184 566,592 577,516 589,478 605,947
4. Other Local Revenues
All Other Local Revenues 86xx 228,328 53,446 532,989 186,308 280,423 225,900 240,844 252,344 11,500 240,400 237,450 235,450 232,450
Total Local Revenues 228,328 53,446 532,989 186,308 280,423 225,900 240,844 252,344 11,500 240,400 237,450 235,450 232,450
5. TOTAL REVENUES 2,980,265 | 3,264,255 | 3,529,459 | 4,002,921 | 3,908,215 | 4,001,881 | 4,071,317 | 4,120,455 49,138 | 4,123,106 | 4,243,016 | 4,369,940 | 4,456,832
B.EXPENDITURES
1. Certificated Salaries
Certificated Teachers 1100 774,362 815,726 910,191 | 1,040,099 | 1,285,519 | 1,269,220 | 1,276,545 | 1,286,465 9,920 | 1,248,529 ] 1,270,379 | 1,292,611 | 1,315,232
Certificated Pupil Support 1200 - - 10,068 54,584 71,066 26,767 30,252 30,252 - 32,023 32,584 33,154 33,734
Certificated Administrators 1300 | 204,376 204,376 223,682 251,050 264,520 278,822 278,822 278,822 - 328,425 334,172 340,020 345,970
Other Certificated Salaries 1900 - - - - - - - - - - - -
Total Certificated Salaries 978,738 | 1,020,102 | 1,143,940 | 1,345,734 | 1,621,106 | 1,574,809 | 1,585,619 | 1,595,539 9,920 | 1,608,978 | 1,637,135 | 1,665,785 | 1,694,936
2. Non-certificated Salaries
Non-certificated Teachers/Aides | 2100 318,839 249,170 388,925 359,299 320,613 357,126 324,863 310,990 | (13,873)] 377,796 384,407 391,134 397,979
Non-certificated Support 2200 29,430 24,269 40,560 22,970 9,010 - - - - - - - -
Non-certificated Administrators | 2300 - - - - - - - - - - -
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Sebastopol Charter School

2024-25 2nd Interim Budget Report and Multi-Year Projection

Alternative Form

3-Yr MYP
Object] 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($) 2025-26 2026-27 2027-28 2028-29
Description Code| Actuals Actuals Actuals Actuals Actuals 711 AB 1st Int 2nd Int PpndIntvs 1s MYP MYP S5yr S5yr
Clerical and Office 2400 181,648 145,240 164,233 185,826 188,713 198,100 198,100 198,100 - 208,376 212,023 215,733 219,508
Other Non-certificated 2900 89,928 29,101 84,963 110,209 38,860 20,079 25,303 29,644 4,341 30,533 31,068 31,612 32,165
Total Non-certificated Salarie] 619,845 447,779 678,681 678,303 557,197 575,305 548,266 538,734 (9,532)] 616,705 627,498 638,479 649,652
3. Employee Benefits
STRS 3100 167,423 161,977 190,229 256,678 307,730 300,788 302,853 304,748 1,895 307,315 312,693 318,165 323,733
Soc Security / Medicare 3300 61,525 47,654 67,249 69,351 64,988 66,771 64,842 64,630 (213) 70,508 71,742 72,998 74,275
Health and Welfare Benefits 3400 251,579 244,417 288,567 311,603 317,868 360,823 324,941 324,941 - 341,188 358,247 376,159 394,967
Unemployment Insurance 3500 1,252 1,400 8,731 10,286 1,063 1,080 1,072 1,074 3 3,113 3,132 3,152 3,172
Workers' Comp Insurance 3600 19,626 19,622 22,441 19,105 18,924 17,709 17,574 17,617 43 18,251 18,570 18,895 19,226
Other Employee Benefits 3900 41,497 21,487 12,842 23,860 22,952 22,984 35,920 35,920 - 36,548 37,188 37,839 38,501
Total Employee Benefits 542,903 496,556 590,059 690,883 733,525 770,154 747,202 748,930 1,728 776,923 801,572 827,208 853,874
Memo: Total Salary and Benefits 2,141,486 | 1,964,437 | 2,412,680 | 2,714,920 | 2,911,828 | 2,920,268 | 2,881,087 | 2,883,203 2,116 | 3,002,606 | 3,066,205 | 3,131,472 | 3,198,462
- % of Total Expenditures 73.3% 71.4% 71.1% 71.5% 72.9% 71.0% 69.3% 69.5% 71.2% 71.4% 71.2% 71.5%
4. Books and Supplies
Textbooks/ Core Curricula 4100 3,489 4,151 1,150 17,952 14,023 15,000 15,000 15,000 - 15,500 15,810 16,126 16,449
Books and Other Reference Matl 4200 634 687 202 567 52 100 100 100 - 100 102 104 106
Materials and Supplies 4300 82,937 83,708 97,125 87,611 78,849 86,608 86,608 88,008 1,400 85,283 86,713 88,168 89,648
Noncapitalized Equipment 4400 16,901 56,445 43,891 12,709 43,955 15,920 15,920 15,920 - 27,924 13,182 28,446 13,715
Food 4700 19,004 1,251 2,371 257 - 84,737 94,093 88,350 (5,743) 96,144 99,797 103,091 106,183
Total Books and Supplies 122,964 146,243 144,738 119,096 136,878 202,365 211,721 207,378 (4,343)] 224,951 215,605 235,935 226,101
5. Services and Other Operating Exp
Subagreements for Services 5100 - 42,469 46,301 57,249 63,266 88,683 88,683 88,683 - 67,462 61,860 63,098 64,360
Training and Conferences 5200 18,713 25,776 26,309 23,925 39,615 41,605 38,855 29,105 (9,750) 22,826 28,233 28,797 29,373
Dues and Memberships 5300 7,519 7,260 6,668 8,142 8,924 9,888 9,888 9,888 - 10,103 10,322 10,528 10,739
Insurance 5400 20,585 25,439 28,674 34,137 42,959 47,687 45,232 45,232 - 49,714 54,642 55,735 56,850
Ops and Housekeeping Svcs 5500 80,480 69,348 91,992 72,204 69,284 73,543 91,843 91,843 - 73,588 76,546 78,077 79,639
Rentals, Leases, Repairs 5600 268,700 296,513 323,818 400,163 338,054 314,820 314,820 304,820 | (10,000)] 299,997 302,297 308,343 314,510
Transfers of Direct Costs 5700 -
Prof Svcs/Operating Expenses | 5800 208,859 123,918 258,821 314,174 242,795 271,570 317,029 335,681 18,652 304,042 310,088 316,289 322,615
- ELOP Contracts 5800 74,200 76,426 83,289 83,243 (46) 91,813 93,236 92,662 94,978
Communications/Systems 5900 32,467 26,684 31,292 26,560 28,705 28,987 30,178 28,457 (1,721) 27,613 28,224 28,789 29,365
Total Sves/ Other Op Exp 637,324 617,407 813,875 936,554 907,801 953,209 | 1,019,817 | 1,016,953 (2,865)] 947,158 965,448 982,318 | 1,002,429
6. Capital Outlay -
Depreciation Expense 6900 21,400 21,400 22,882 27,674 32,849 34,526 35,899 35,899 - 37,336 38,236 39,136 40,569
Total Capital Outlay 21,400 21,400 22,882 27,674 32,849 34,526 35,899 35,899 - 37,336 38,236 39,136 40,569
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Sebastopol Charter School Alternative Form

2024-25 2nd Interim Budget Report and Multi-Year Projection

3-Yr MYP
Object] 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($) 2025-26 2026-27 2027-28 2028-29
Description Code| Actuals Actuals Actuals Actuals Actuals 711 AB 1st Int 2nd Int  pnd Int vs 1s MYP MYP S5yr S5yr
7. Other Outgo
SELPA High Risk Pool 7282 6,973 6,769 6,769 - 6,709 6,709 6,709 6,709
Total Other Outgo - - - - 6,973 - 6,769 6,769 - 6,709 6,709 6,709 6,709
8. TOTAL EXPENDITURES 2,923,174 | 2,749,487 | 3,394,175 | 3,798,244 | 3,996,329 | 4,110,368 | 4,155,294 | 4,150,202 (5,092)] 4,218,759 | 4,292,203 | 4,395,569 | 4,474,270
C.CURRENT YR SURPLUS / (DEFICIT)
BEFORE OTHER SOURCES/USES 57,091 514,768 135,283 204,676 (88,114)] (108,487) (83,977) (29,747)] 54,230 (95,654) (49,187) (25,629) (17,438)
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 ] 1,033,862 | 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,819,645 | 1,812,567 | 1,812,567 - 1,782,820 | 1,687,166 | 1,637,979 | 1,612,351
b. Adjustments to Beginning Bal 97xx (45,000) -
c. Adjusted Beginning Balance 1,033,862 | 1,090,953 | 1,605,721 | 1,696,004 | 1,900,681 | 1,819,645 | 1,812,567 | 1,812,567 - 1,782,820 | 1,687,166 | 1,637,979 | 1,612,351
2. Ending Fund Balance/Net Position, 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,711,158 | 1,728,590 | 1,782,820 54,230 | 1,687,166 | 1,637,979 | 1,612,351 | 1,594,912
3. Components of Ending Net Positior]
a. Net Investment in Capital Assets| 9796 492,200 489,419 542,050 644,153 633,776 630,305 622,851 622,851 - 603,515 583,279 562,144 539,574
Other LT Assets (Deposits) 32,300 32,300 32,300 18,333 18,333 18,333 18,333 18,333 - 18,333 18,333 18,333 18,333
b. Restricted 9797 - 20,194 98,285 281,177 - - - - -
c. Unrestricted Net Position 9790 566,453 | 1,063,808 | 1,068,369 957,018 | 1,160,457 | 1,062,520 | 1,087,406 | 1,141,635 54,230 | 1,065,317 | 1,036,367 | 1,031,874 | 1,037,005
Memo: % of Total Exp [Goal 17-25%)] 19.4% 38.7% 31.5% 25.2% 29.0% 25.8% 26.2% 27.5% 1.3% 25.3% 24.1% 23.5% 23.2%
# Mos Avg Exp [Goal 2.0 -3.0] 2.33 4.64 3.78 3.02 3.48 3.10 3.14 3.30 0.16 3.03 2.90 2.82 2.78
Memo 1: Cumulative Surplus/(Deficit) - 10 Yr Period: 19-20 through 28-29 (incl Aud Adj)
5 Prior Yrs - 19-24 (incl 21-22 Audit Adj) | 778,705 |
5-Yr MYP/Projection 24-29 | (217,655)
10-Yr Period - 19-29 | 561,050
- (a) Capital/LT Asset Net Incr - 10 Yr Period 12,007
- (c) Unrestricted Net Position Increase 549,043
- Ending UNP Reserve Balance % [Goal 17 - 25%] 23.2%
Memo 2: Surplus/Deficit 1st Interim (83,977) (144,547) (117,902) (107,477)  (62,606)
2nd Int vs 1st Int V$ - 54,230 48,893 68,715 81,849 45,167
Cumulative Surplus/(Deficit) Variance vs 1st Int 298,854
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2024-25 BUDGET ASSUMPTIONS - BENEFITS, PAYROLL, & OTHER EXPENSES

MEDICAL INSURANCE (Kaiser)

CalSTRS Rates

Rates <9/30/24 Single Two Family
High Plan: $976 $2,059 $2,859
Mid Plan: $845 $1,782 $2,475
HSA-A: $623 $1,315 $1,826
Rates > 10/1/24 Single Two Family
High Plan: $1,062 $2,241 $3,112
Mid Plan: $919 $1,939 $2,693
HSA-A: $678 $1,431 $1,987
Premium Increase % (CY) 8.82%
Premium Increase % (PY) 8.59%
Increase/(Decrease) ¢ Single Two Family Avg A
High Plan: $86 $182 $253 8.8%
Mid Plan: S74 $157 $218 8.8%
HSA: $55 $116 $161 8.8%
School Contribution for medical/month < 9/30/24: S 1,400
School Contribution for medical/month > 10/1/24: $ 1,500
Last increase: S 100.00 Oct-23 1yr 7.7%
Prior increase: S 150.00 Oct-22 1yr 13.0%
School contributes 50% for 0.75-0.99 FTE employees
DENTAL INSURANCE (Delta Dental)

Single Two Family Avg A
Rates <9/30/24 $61.00 $105.00 $153.00
Rates > 10/1/24 $61.00 $105.00 $153.00
Increase/(Decrease) S - S - S - 0.00%

Employees (Budgt)

School pays 100% for 0.8-1.0 FTE emp; 50% for 0.5-0.79 FTE emp

VISION INSURANCE (VSP)

23-24 24-25
Vision Care Premium 6.30 5.99 est
School pays 100% for all full-time employees (emp only)

-4.9%

23-24 24-25 25-26 26-27 27-28 28-29

Employee >Jan'l3  10.21%] 10.21%| 10.21% 10.21% 10.21% 10.21%

Employee <Jan'13  10.25%] 10.25%] 10.25% 10.25% 10.25% 10.25%

Employer 19.10%] 19.10%] 19.10% 19.10% 19.10% 19.10%

Employer Annual Inc % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Other Rates
Statutory COLA (DOF) 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Funded COLA (SSC Est/Act 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Effective Pro-Ration/Adj F 0.00% - - - -
CA CPI 3.33% 2.85% 2.92% 2.70% 2.76% 2.90%
Cal PERS Employer Rate 26.68%] 27.05%] 27.40% 27.50% 28.50% 28.20%
Budgeted Salary Increases (Avg. vs Pr Yr):
Cert Teachers 9.8% 7%-14%] 5.00% 1.75% 1.75% 1.75% 1.75%
Classified 6.0%| 3.00% |1.75-3.0% 1.75-3.0% 1.75-3.0% 1.75-3.0%
Budgeted Employment (FTE):
Certificated Emp FTE 19.13 18.27 17.41 17.41 17.41 17.41
Classified Emp FTE 11.56 11.16 11.36 11.36 11.36 11.36
Total FTE 30.69 29.43 28.77 28.77 28.77 28.77

-V (1.26) (0.66) - - -

-V% -4.1% -2.2% 0.0% 0.0% 0.0%
Payroll Rates and Taxes Instructional Materials Costs
Sul 0.05% Instr Mat'l Allow/student KG: $120
SUI LEC 15.00% Instr Mat'l Allow/student KG-Snack: $30
FICA/Social Security 6.20% Instr Mat'l Allow/student Grl, Gr3: $130
Medicare 1.45% Instr Mat'l Allow/student All Oth Grades: $100
FICA + Medicare comb. 7.65%

Worker's Comp

0.82% RESIG 24-25

-5.7% decrease
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through January 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 451,973.00 166,807.00 285,166.00 36.91
8012 EPA 54,436.00 54,628.00 27,068.00 27,560.00 49.55
8019 Revenue Limit St Aid-prior Yrs 19,890.00 19,890.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 1,373,767.00 1,284,501.00 51.68
Total LCFF Revenue Sources 3,150,015.00 3,164,869.00 1,587,532.00 1,577,337.00 50.16
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 59,813.00 59,813.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 30,458.00 11,138.90 19,319.10 36.57
8290 All Other Federal Revenues 26,232.00 29,496.00 19,541.00 9,955.00 66.25
Total Federal Revenue 119,522.00 122,959.00 30,679.90 92,279.10 24.95
Other State Revenues
8520 Child Nutrition 64,287.00 77,452.00 28,325.29 49,126.71 36.57
8550 Mandated Cost Reimbursements 5,412.00 5,432.00 5,430.00 2.00 99.96
8560 State Lottery Revenue 67,181.00 74,643.00 24,085.40 50,557.60 32.27
8590 All Other State Revenues 149,247.00 178,698.00 97,441.02 81,256.98 54.53
Total Other State Revenues 286,127.00 336,225.00 155,281.71 180,943.29 46.18
Other Local Revenue
8660 Interest Income 25,000.00 25,000.00 12,736.70 12,263.30 50.95
8699 All Other Local Revenues 200,900.00 215,844.00 138,020.58 77,823.42 63.94
8792 Trans Of Apportion From Co Off 220,317.00 206,420.00 112,506.00 93,914.00 54.50
Total Other Local Revenue 446,217.00 447,264.00 263,263.28 184,000.72 58.86
Total Year To Date Revenues 4,001,881.00 4,071,317.00 2,036,756.89 2,034,560.11 50.03
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,241,795.00 631,203.71 610,591.29 50.83
1140 Teacher Substitute Salaries 14,000.00 14,000.00 8,138.75 5,861.25 58.13
1153 Stipend 20,750.00 20,750.00 12,491.20 8,258.80 60.20
1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,253.00 15,260.40 14,992.60 50.44
1300 Supervisor/Administrator 278,822.00 278,822.00 146,445.25 132,376.75 52.52
Total Certificated Salaries 1,574,809.00 1,585,620.00 .00 813,539.31 772,080.69 51.31

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
002 - Sebastopol Independent Charter School

& ERP for California
Page 1 of 7
Generated for John Azzizzi (JAZZIZZI), Feb 27 2025 11:17AM
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp

Fiscal Year 2024/25 Through January 2025

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 315,463.00 130,741.06 184,721.94 41.44
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 4,663.62 1,536.38 75.22
2153 Stipend 3,200.00 3,200.00 1,520.83 1,679.17 47.53
2411 Salaried Office Staff 198,100.00 198,100.00 101,262.25 96,837.75 51.12
2900 Other Classified 20,079.00 25,303.00 15,646.00 9,657.00 61.83
Total Classified Salaries 575,305.00 548,266.00 .00 253,833.76 294,432.24 46.30
Employee Benefits
3101 STRS 300,788.00 302,853.00 154,216.61 148,636.39 50.92
3311 OASDI 222.50 222.50- NO BDGT
3312 OASDI 36,116.00 34,422.00 15,709.08 18,712.92 45.64
3331 Medicare 22,326.00 22,482.00 11,452.15 11,029.85 50.94
3332 Medicare 8,329.00 7,938.00 3,674.02 4,263.98 46.28
3401 H & W Benefits - Certificated 270,211.00 234,330.00 119,747.48 114,582.52 51.10
3402 H & W Benefits - Classified 90,611.00 90,611.00 44,443.94 46,167.06 49.05
3501 Unemployment Insurance 792.00 797.00 395.92 401.08 49.68
3502 Unemployment Insurance 288.00 275.00 126.59 148.41 46.03
3601 Worker's Comp 12,991.00 13,079.00 6,711.05 6,367.95 51.31
3602 Worker's Comp 4,718.00 4,495.00 2,081.27 2,413.73 46.30
3911 Benefits - Er-paid Tsa / Cert 12,936.00 6,820.00 6,116.00 52.72
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 747,202.00 .00 388,545.74 358,656.26 52.00
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 13,678.26 1,321.74 91.19
4211 Teacher Resource Books 100.00 100.00 26.04 73.96 26.04
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 1,610.20 1,389.80 53.67
4312 Inst Mtls/KG-8 22,100.00 22,100.00 17,187.33 4,912.67 77.77
4315 Matls-Prgms 18,150.00 18,150.00 7,224.33 10,925.67 39.80
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 6,018.07 2,981.93 66.87
4353 Development & PR 4,000.00 4,000.00 3,117.80 882.20 77.94
4357 Fundraising Prgm Supplies 250.00 250.00 250.00
4361 Lunch Prgm Supplies 800.00 800.00 1,694.45 894.45- 211.81
4370 Custodial Supplies 6,000.00 6,000.00 2,247.75 3,752.25 37.46
4381 General Maintenance Supplies 17,000.00 17,000.00 6,859.00 10,141.00 40.35
4390 Safety/emergency Supplies 1,308.00 1,308.00 1,106.65 201.35 84.61

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)

& ERP for California
Page 2 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 5,603.88 4,966.12 53.02
4430 Non Cap Student Equip 5,350.00 5,350.00 1,097.76 4,252.24 20.52
4710 Food Purchases For Food Servc 84,737.00 94,093.00 41,886.00 52,207.00 44.52
Total Books and Supplies 202,365.00 211,721.00 .00 111,752.72 99,968.28 52.78
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 3,700.00 376.58 3,323.42 10.18
5204 Recruitment And Travel 4,300.00 4,300.00 729.25 3,5670.75 16.96
5205 Prof Dev/Teacher Education 33,605.00 30,855.00 18,523.26 12,331.74 60.03
5300 Dues & Memberships 9,888.00 9,888.00 9,675.42 212.58 97.85
5440 Pupil Insurance 1,022.00 917.00 917.00 100.00
5450 Property & Liablility Insurnce 46,665.00 44,315.00 44,315.00 100.00
5520 Elect/Gas 5,000.00 5,000.00 3,687.46 1,312.54 73.75
5530 Water/Irr/Septic 14,935.00 14,935.00 9,153.90 5,781.10 61.29
5550 Janitorial Svc 29,000.00 29,000.00 13,000.00 16,000.00 44.83
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 3,855.61 2,504.39 60.62
5570 Pest Control 1,500.00 1,500.00 600.00 900.00 40.00
5591 Landscape Svc 5,432.00 20,432.00 2,002.00 18,430.00 9.80
5592 Fire&Alarm 7,366.00 10,666.00 7,682.87 2,983.13 72.03
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 252,314.00 132,510.14 119,803.86 52.52
5607 Admin Equipment Rentals 7,331.00 7,331.00 2,551.95 4,779.05 34.81
5610 Other Space Rental 2,925.00 2,925.00 262.50 2,662.50 8.97
5630 Repairs & Maintenance 51,750.00 51,750.00 22,888.91 28,861.09 44.23
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 1,575.00 4,143.23 2,568.23- 263.06
5801 SUSD Admin Fee 31,500.00 31,649.00 31,649.00
5802 Fingerprinting 2,550.00 2,550.00 534.00 2,016.00 20.94
5803 Field Trips Expenses 42,000.00 42,000.00 29,973.70 12,026.30 71.37
5805 Ed Prgm Op Exp 4,550.00 4,550.00 2,520.98 2,029.02 55.41
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 44,559.17 54,440.83 45.01
5821 Audit Costs 20,570.00 22,785.00 25,515.00 2,730.00- 111.98
5823 Legal Costs 20,000.00 20,000.00 12,183.94 7,816.06 60.92
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 2,256.00 744.00 75.20
5830 Professional/consultant Srvcs 2,000.00 2,000.00 4,700.00 2,700.00- 235.00
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 3 of 7
002 - Sebastopol Independent Charter School Generated for John Azzizzi (JAZZIZZI), Feb 27 2025 11:17AM
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 7,220.00 500.00 6,720.00 6.93
5833 Contract Accounting 25,000.00 25,000.00 56,841.50 31,841.50- 227.37
5834 Special Education Services 2,150.00 42,325.00 42,073.50 251.50 99.41
5835 ELOP Contracts 76,426.00 83,289.00 37,169.38 46,119.62 44.63
5840 Computer Technician Services 9,250.00 9,250.00 5,250.00 4,000.00 56.76
5854 Health Screening 1,250.00 4,125.00 4,125.00 100.00
5911 Telephone 10,496.00 10,496.00 4,709.84 5,786.16 44 .87
5940 Internet Service 12,891.00 13,682.00 12,630.87 1,051.13 92.32
5950 Postage 600.00 1,000.00 973.50 26.50 97.35
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00
Total Services and Other Operating Expenditures 953,209.00 1,019,817.00 .00 565,281.46 454,535.54 55.43
6600 - 6999
6900 Depreciation 34,526.00 35,899.00 23,453.35 12,445.65 65.33
Total 6600 - 6999 34,526.00 35,899.00 .00 23,453.35 12,445.65 65.33
Other Transfers Out
7282 All Oth Trxfrs to County 6,769.00 6,769.00
Total Other Transfers Out .00 6,769.00 .00 .00 6,769.00
Total Year To Date Expenditures 4,110,368.00 4,155,294.00 .00 2,156,406.34 1,998,887.66 51.90
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero — ERF for California
Amounts? = N, SACS? = N, Restricted? =) Page 4 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through January 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 30,646.18 554,937.97
9121 Cash In Bank(s)-WAB 5,870.96 4,730.00- 1,140.96
9122 Cash In Bank(s)-SSB 54,940.28 36,752.01- 18,188.27
9151 Investments-Vanguard CD/MM 366,458.35 60,000.00 426,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 91,014.76- 59,946.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 25,122.74-
9340 Other Current Assets 300.00 450.00 750.00
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 18,425.52- 154,623.39-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 5,027.83- 16,435.39-
9460 Lease Assets 1,880,262.95 8,803.63- 1,871,459.32
9465 Amortization - Lease Assets 400,787.28- 124,534.64- 525,321.92-
Total Assets 3,606,390.95 528,873.88- 3,077,517.07
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 8,034.45- 8,580.87
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00- 150.00-
9555 Unemployment Ins Liability 324.59 233.86- 90.73
9556 Workers Comp Ins Liability 49.00 5,808.68- 5,759.68-
9570 Kaiser Clearing 16,773.30- 16,773.30-
9571 SISC Clearing 5,536.99- 5,536.99-
9573 Dental Clearing 1,882.63- 1,882.63-
9574 Vision Clearing 108.73- 108.73-
9580 AP - Use Tax 4.08 2.04- 2.04
9590 Alp Due To Other Govts (pr Yr) 6,973.00 6,973.00-
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 133,338.27- 1,346,137.40
Total Liabilities 1,793,824.14 409,224.43- 1,384,599.71
Calculated Fund Balance 1,812,566.81 119,649.45- 1,692,917.36
Beginning Fund Balance
9791 Beginning Balance 1,812,566.81 1,812,566.81
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 5 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp

Fiscal Year 2024/25 Through January 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance Proof .00 119,649.45- 119,649.45-
Change in Fund Balance - Excess Revenues ( Expenditures ) (119,649.45)
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Other Designations
9790 Undesignated/unappropriated 1,711,157.00 1,728,590.00
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 6 of 7
002 - Sebastopol Independent Charter School Generated for John Azzizzi (JAZZIZZl), Feb 27 2025 11:17AM
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through January 2025

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,071,317.00 2,036,756.89 2,034,560.11 50.03
B. Expenditures 4,110,368.00 4,155,294.00 2,156,406.34 1,998,887.66 51.90
C. Subtotal (Revenue LESS Expense) 108,487.00- 83,977.00- 119,649.45- 35,672.45
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 83,977.00- 119,649.45- 35,672.45
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,728,590.00 1,692,917.36

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,728,590.00

Other

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 7, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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Data Entry Tab

LCFF CALCULA

6113039 5 digit District code or 7 digit School code (from the CDS code) LEA:|Sebastopol Independent Charter
NO Is this calculation for a new charter school? (select from drop down list) Projection Title:(24-25 2nd Interim
Charter Projection Type Created by:|John Azzizzi
Email:|jazzizzi@sebastopolcharter.org
| 2/21/2025 |Projection Date Phone:|707-244-9203
PY3 PY2 PY1 cY CY1 CcY2 CY3 Cy4
Sebastopol Independent Charter (6113039) 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
(1) UNIVERSAL ASSUMPTIONS
Supplemental Grant % 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
Concentration Grant (>55% population) 65.00% 65.00% 65.00% 65.00% 65.00% 65.00% 65.00% 65.00%
:;;::32;252;'::5’:‘;;?:&:{ :}‘;s:n':'%n 5.07% 13.26% 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Statutory COLA 1.70% 6.56% 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Augmentation/(COLA Suspension) 3.37% 6.70% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Base Grant Proration Factor (defict) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Transitional Kindergarten Add-on (2022-23 forward ) S = S 2,813 S 3,044 S 3,077 S 3,152 S 3,263 S 3,381 S 3,499
EPA Entitl as % of st le adjusted Revenue Limit (P-2) 73.31789035% 12.74780911% 21.98880689%
EPA Entitl as % of st; ide adjusted Revenue Limit (Annual) 75.37156903% 12.84814107% 21.98880689%
Local EPA Accrual S - - S o S o o o $ - $ -
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Sebastopol Independent Charter (6113039) - 24-25 2nd Interim 2/21/2025
2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
General Assumptions
COLA & Augmentation 5.07% 13.26% 8.22% 1.07% 2.43% 3.52% 3.63% 3.49%
Base Grant Proration Factor - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor - 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Student Assumptions:
Enrollment Count 261 269 284 286 281 281 281 281
Unduplicated Pupil Count (UPC) 71 75 101 105 98 98 98 98
Unduplicated Pupil Percentage (UPP) 28.95% 29.35% 30.34% 33.49% 35.72% 35.50% 34.88% 34.88%
Current Year LCFF Average Daily Attendance (ADA) 250.59 249.92 270.68 273.98 268.36 268.36 268.36 268.36
Funded LCFF ADA 250.59 249.92 270.68 273.98 268.36 268.36 268.36 268.36
LCFF ADA Funding Method Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year
LCFF Entitlement Summary
Base Grant $2,056,117 $2,322,234 $2,721,487 $2,784,924 $2,794,372 $2,892,690 $2,997,719 $3,102,264
Grade Span Adjustment 101,706 114,112 136,420 137,885 136,672 141,535 146,653 151,772
Adjusted Base Grant $2,157,823 $2,436,346 $2,857,907 $2,922,809 $2,931,044 $3,034,225 $3,144,372 $3,254,036
Supplemental Grant 124,937 143,014 173,418 195,769 209,394 215,431 219,351 227,002
Concentration Grant - - - - - - - -
Total Base, Supplemental and Concentration Grant $2,282,760 $2,579,360 $3,031,325 $3,118,578 $3,140,438 $3,249,656 $3,363,723 $3,481,038
Allowance: Necessary Small School - - - - - - - -
Add-on: Targeted Instructional Improvement Block Grant - - - - - - - -
Add-on: Home-to-School Transportation - - - - - - - -
Add-on: Small School District Bus Replacement Program - - - - - - - -
Add-on: Economic Recovery Target - - - - - - - -
Add-on: Transitional Kindergarten - 19,128 31,901 56,001 42,142 43,626 45,204 -
Total Allowance and Add-On Amounts S- $19,128 $31,901 $56,001 $42,142 $43,626 $45,204 $-
Total LCFF Entitlement Before Adjustments (excludes Additional State Aid) $2,282,760 $2,598,488 $3,063,226 $3,174,579 $3,182,580 $3,293,282 $3,408,927 $3,481,038
Miscellaneous Adjustments - - - - - - - -
Total LCFF Entitlement (excludes Additional State Aid) $ 2,282,760 $ 2,598,488 $ 3,063,226 $ 3,174,579 $ 3,182,580 $ 3,293,282 $ 3,408,927 $ 3,481,038
LCFF Entitlement Per ADA (excludes Categorical MSA) S 9,110 S 10,397 S 11,317 S 11,587 S 11,859 S 12,272 S 12,703 S 12,972
Additional State Aid 50,118 - - - - - - -
Total LCFF Entitlement with Additional State Aid 2,332,878 2,598,488 3,063,226 3,174,579 3,182,580 3,293,282 3,408,927 3,481,038
LCFF Sources Summary
Funding Source Summary
Local Revenue and In-Lieu of Property Taxes (net for school districts) S 2,121,778 S 2,288,905 S 2,787,316 S 2,658,268 S 2,721,731 S 2,783,430 S 2,839,095 S 2,895,881
Education Protection Account Entitlement (includes $200/minimum per ADA) S 50,118 $ 49,984 $ 54,136 $ 54,796 $ 53,672 $ 53,672 S 53,672 $ 53,672
Net State Aid (excludes Additional State Aid) $ 110,864 $ 259,599 $ 221,774 $ 461,515 $ 407,177 $ 456,180 $ 516,156 $ 531,485
Additional State Aid S 50,118 § - S - S - S - S - S - S -
Total Funding Sources $ 2,332,878 $ 2,598,488 $ 3,063,226 $ 3,174,579 $ 3,182,580 $ 3,293,282 $ 3,408,927 $ 3,481,038
Funding Source by Resource-Object
State Aid (Resource Code 0000, Object Code 8011} S 160,982 S 259,599 S 221,774 S 461,515 $ 407,177 S 456,180 $ 516,156 $ 531,485
EPA, Ci tYi R 1400, Object Code 8012;
» Current Year (Resource 1400, Object Code 8012, $ 50,118 $ 49,984 $ 54,136 $ 54,796 $ 53672 $ 53672 $ 53672 $ 53,672
(P-2 plus Current Year Accrual)
EPA, Prior Yegr Adjustment (Resource 1400, Object Code 8019) s a s 728 % a s B s : s B s a s B
(P-A less Prior Year Accrual)
Property Taxes (Object 8021 to 8089) S - S - S - S - S - S - S - S -
In-Lieu of Property Taxes (Object Code 8096) 2,121,778 2,288,905 2,787,316 2,658,268 2,721,731 2,783,430 2,839,099 2,895,881
Entitlement and Source Reconciliation
Basic Aid/Excess Tax District Status S - S - S - S - S - S - S - S -
Total LCFF Entitlement S 2,282,760 $ 2,598,488 S 3,063,226 S 3,174,579 S 3,182,580 $ 3,293,282 $ 3,408,927 $ 3,481,038
Additional State Aid S 50,118 $ - S - S - S - $ - S - $ -
Additional EPA Minimum Entitlement(excess to LCFF Entitlement) S - s - S - S - S - S - S - s -
Excess Taxes before Minimum State Aid S - S - S - S - S - s - S - s -
Total Funding Sources S 2,332,878 S 2,598,488 S 3,063,226 $ 3,174,579 S 3,182,580 $ 3,293,282 $ 3,408,927 $ 3,481,038
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Sebastopol Independent Charter (6113039) - 24-25 2nd Interim 2/21/2025

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
LCAP Percentage to Increase or Improve Services Calculation
Base Grant (Excludes add-ons for TIIG & Transportation) 2,889,808 $ 2,978,810 $ 2,973,186 $ 3,077,851 S 3,189,576 $ 3,254,036
Supplemental and Concentration Grant funding in the LCAP yeal 173,418 $ 195,769 $ 209,394 S 215,431 S 219,351 S 227,002
Projected Additional 15% Concentration Grant funding in the LCAP yeal - S - S - S - S - S -
Percentage to Increase or Improve Services 6.00% 6.57% 7.04% 7.00% 6.88% 6.98%
PER-ADA FUNDING LEVELS
Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 9,452.34 S 10,712.99 $ 11,615.51 $ 11,809.33 $ 12,146.92 $ 12,569.26 $ 13,010.42 $ 13,464.00
Grades 4-6 S 8,690.65 S 9,850.14 S 10,679.99 $ 10,858.66 $ 11,168.69 $ 11,557.16 $ 11,963.13 $ 12,380.33
Grades 7-8 S 8,947.72 S 10,142.35 $ 10,996.07 $ 11,179.82 $ 11,499.77 $ 11,899.88 $ 12,317.22 $ 12,747.26
Grades 9-12 S 10,639.30 $ 12,059.65 $ 13,075.00 $ 13,294.57 $ 13,673.72 $ 14,150.05 $ 14,646.08 $ 15,157.43
Base Grants
Grades TK-3 $ 8,093 $ 9,166 $ 9,919 $ 10,025 $ 10,269 $ 10,630 $ 11,016 $ 11,400
Grades 4-6 $ 8,215 $ 9,304 $ 10,069 $ 10,177 $ 10,424 $ 10,791 $ 11,183 $ 11,573
Grades 7-8 $ 8,458 $ 9,580 $ 10,367 $ 10,478 $ 10,733 $ 11,111 $ 11,514 $ 11,916
Grades 9-12 $ 9,802 $ 11,102 $ 12,015 $ 12,144 $ 12,439 $ 12,877 $ 13,344 $ 13,810
Grade Span Adjustment
Grades TK-3 $ 842 ¢ 953 $ 1,032 $ 1,043 $ 1,068 $ 1,106 $ 1,146 $ 1,186
Grades 9-12 S 255 $ 289 S 312 $ 316 S 323 $ 335 S 347 S 359
Supplemental Grant 20% 20% 20% 20% 20% 20% 20% 20%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 $ 1,787 $ 2,024 $ 2,190 $ 2,214 $ 2,267 $ 2,347 $ 2,432 $ 2,517
Grades 4-6 $ 1,643 $ 1,861 $ 2,014 $ 2,035 $ 2,085 $ 2,158 $ 2,237 $ 2,315
Grades 7-8 $ 1,692 $ 1,916 $ 2,073 $ 2,096 $ 2,147 $ 2,222 % 2,303 $ 2,383
Grades 9-12 $ 2,011 $ 2,278 $ 2,465 $ 2,492 $ 2,552 $ 2,642 S 2,738 $ 2,834
Actual - 1.00 ADA, Local UPP as follows: 28.95% 29.35% 30.34% 33.49% 35.72% 35.50% 34.88% 34.88%
Grades TK-3 S 517 $ 594 S 665 S 741 S 810 $ 833 S 848 S 878
Grades 4-6 S 476 S 546 S 611 $ 682 S 745 S 766 S 780 $ 807
Grades 7-8 S 490 $ 562 S 629 $ 702 S 767 S 789 S 803 $ 831
Grades 9-12 S 582 $ 669 S 748 S 835 S 912 $ 938 S 955 $ 988
Concentration Grant (>55% population) 65% 65% 65% 65% 65% 65% 65% 65%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 $ 5,808 $ 6,577 $ 7,118 $ 7,194 $ 7,369 $ 7,628 $ 7,905 $ 8,181
Grades 4-6 $ 5,340 $ 6,048 $ 6,545 $ 6,615 $ 6,776 $ 7,014 $ 7,269 $ 7,522
Grades 7-8 $ 5,498 $ 6,227 $ 6,739 $ 6,811 $ 6,976 $ 7,222 $ 7,484 $ 7,745
Grades 9-12 $ 6,537 $ 7,404 $ 8,013 $ 8,099 $ 8,295 $ 8,588 $ 8,899 $ 9,210
Actual - 1.00 ADA, Local UPP >55% as follows: 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%
Grades TK-3 $ - S - s - S - S -3 - S -3 -
Grades 4-6 $ -8 -8 -8 -8 -8 -8 -8 -
Grades 7-8 $ -8 -8 -8 -8 -8 -8 -8 -
Grades 9-12 S - S - S - S - S - S - S - S -
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Sebastopol Independent Charter School
25-26 Back Office Service Provider Proposal Comparison

Optional
Optional

Vender 017" Vender 022 Vendor 03 Vender 04
25-26 Cost Analysis
Base Fee 2% 4,088,942 | $ 81,779 | $ 81,779
Base Fee - Fixed $ 130,000 | $ 97,500
Payroll (12 mos) $ 300 43( $ 12,900 incl | $ 5,040 | $ 12,900
Attendance $ 135 25 $ 3,375 incl
Attendance $ 20 284 incl incl
One-time Start Up Fee $ 10,000
Total $ 98,054 | $ 81,779 | $ 145,040 | $ 110,400
Notes:

(1- Start Up fee ($5,000) Waived if agree to 3-yr deal. PADC Attendance support is optional; estimate 25 hours

(2- 24 month contract term; Attendance incl CalPADS is optional ($5,680); PADC reporting support incl in base fee
(3- Payroll is contracted separately, directly with payroll vendor




State of California Ema//:' credentials@ctc.ca.gov

. - : .ctc.ca.g
Commission on Teacher Credentialing Website: www.ctc.ca.gov
Certification Division

651 Bannon Street, Suite 601
Sacramento, CA 95811

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2025-2026

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL
Sebastopol Independent Charter School  picirict cps code: 70938-6113039

Name of District or Charter:

Name of County: Sonoma County CDS Code: 49

By submitting this annual declaration, the district is certifying the following:
e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

o If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meetingheldon 3 /3 /2025 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in
force until June 30, 2026

Submitted by (Superintendent, Board Secretary, or Designee):
£94d029a-56b0-4216-9275- Digtaly signed by

Chris Topham 7hfe2c8c1b26 puse ssn s Executive Director

Name Signature Title
707-824-9700 03/03/2025

Fax Number Telephone Number Date

1111 Hwy 116 N, Sebastopol, CA 95472

Mailing Address

ctopham@sebastopolcharter.org

EMail Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County County CDS Code

Name of State Agency

Name of NPS/NPA County of Location

CL-500 5/2024 Page 1 of 4
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declaration on / / , at least 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form.

The declaration shall remain in force until June 30,

» Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Mailing Address
EMail Address

» This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.

Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 2
holds teaching credential)

Bilingual Authorization (applicant already holds teaching
credential)

List target language(s) for bilingual authorization:

Resource Specialist

Teacher Librarian Services

Emergency Transitional Kindergarten (ETK)

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 5/2024 Page 2 of 4



Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

NS

Authorizations for Single Subject Limited Assignment Permits

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED
Agriculture Mathematics 1
Art 1 Music
Business Physical Education 1
Science: Biological
Dance .
Sciences
English Science: Chemistry

Foundational-Level
Math

Science: Geoscience

Foundational-Level
Science

Science: Physics

Health

Social Science

Home Economics

Theater

Industrial & Technology
Education

World Languages
(specify)

CL-500 5/2024
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

e A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

e Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? @Yes ONO
If no, explain.
Does your agency participate in a Commission-approved @ Yes O No

college or university internship program?

If yes, how many interns do you expect to have this year? 2

If yes, list each college or university with which you participate in an internship program.
North Coast School of Education, Cal State Teach, Sonoma State University, Dominican University

If no, explain why you do not participate in an internship program.
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	LEA: Sebastopol Ind Charter School
	Category: 40000
	Number: 2024-001
	Page Number: 29-30
	A Describe below specific corrective actions used in resolving the audit finding B Specifically address each individual item within the finding  Be certain that your responses are clear and concise  You will need to provide all documentation which supports the specific action taken toward resolving the finding ie copies of amended reports corrective action plans etc: Issue: Unduplicated LCFF Pupil Counts / NSLP Form
Inadequate procedures implemented by the School Food Authority (WSCUHSD) to provide backup documentation (NSLP Form for 1 student) who they recorded as FRPM.  The SFA refused to provide the school with NSLP forms upfront and only provided summary data.  There were no issues with internal documentation.

Corrective Action - Procedures were implemented after the prior year audit cycle to address internal FRPM documentation.  Those procedures are still in place.  The school is now its own SFA and now has access to all FRPM documentation, and will apply it's internal control procedures to all FRPM documentation. 
	SCOE Use only  reviewed by: 
	date reviewed_3: 
	Check Box1: Off
	Check Box2: Yes
	Revised Declaration of Need for year: 
	Name of District or Charter: Sebastopol Independent Charter School
	District CDS Code: 70938-6113039
	County Name: Sonoma
	County CDS Code: 49
	Month of scheduled public meeting: 03
	Day of scheduled public meeting: 03
	Year of scheduled public meeting: 2025
	Expiration year for declaration: 2026
	Name of superintendent, board secretary, or designee: Chris Topham
		2025-02-25T14:32:04-0800
	f94d029a-56b0-4216-9275-7bfe2c8c1b26


	Title of submitter: Executive Director
	Fax Number: 
	Telephone Number: 707-824-9700
	Date: 03/03/2025
	Mailing Address: 1111 Hwy 116 N, Sebastopol, CA 95472
	EMail Address: ctopham@sebastopolcharter.org
	Name of County: 
	County CDS Code_2: 
	Name of State Agency: 
	Name of non-public school or non-public agency: 
	County of Location: 
	Original Declaration of Need for year: 2025-2026
	Month the declaration was adopted: 
	Day the declaration was adopted: 
	The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPSNPA: 
	the countys agencys or schools specified employment criteria for the positions listed on the attached form: 
	Submitted by Superintendent Director or Designee: 
	Title of Superintendent, Director or Designee: 
	Fax Number of signer: 
	Telephone number of signer: 
	Date form is signed: 
	Fax Number_2: 
	Email address of signer: 
	Estimated Number Needed: 2
	Estimated number of bilingual authorizations needed: 
	List target languages for bilingual authorization: 
	Estimate number of resource specialists needed: 2
	Estimated number of teacher librarians needed: 
	Estimated number of ETK permits needed: 
	Estimated number of Multiple Subject limited assignment permits needed: 2
	Estimated number of Single Subject limited assignment permits needed: 4
	Estimated number of Special Education limited assignment permits needed: 2
	Total estimated number of limited assignment permits needed: 8
	ESTIMATED NUMBER NEEDED Agriculture: 
	ESTIMATED NUMBER NEEDED Art: 1
	ESTIMATED NUMBER NEEDED Business: 
	ESTIMATED NUMBER NEEDED Dance: 
	ESTIMATED NUMBER NEEDED English: 
	ESTIMATED NUMBER NEEDED foundational math: 
	ESTIMATED NUMBER NEEDED foundational science: 
	ESTIMATED NUMBER NEEDED in Health: 
	ESTIMATED NUMBER NEEDED Home Economics: 1
	ESTIMATED NUMBER NEEDED ITE: 
	ESTIMATED NUMBER NEEDED Mathematics: 1
	ESTIMATED NUMBER NEEDED Music: 
	ESTIMATED NUMBER NEEDED Physical Education: 1
	ESTIMATED NUMBER NEEDED Science Biological Sciences: 
	ESTIMATED NUMBER NEEDED Science Chemistry: 
	ESTIMATED NUMBER NEEDED Science Geoscience: 
	ESTIMATED NUMBER NEEDED Science Physics: 
	ESTIMATED NUMBER NEEDED Social Science: 
	ESTIMATED NUMBER NEEDED Theater: 
	ESTIMATED NUMBER NEEDED World Languages: 
	If yes how many interns do you expect to have this year: 2
	If yes list each college or university with which you participate in an internship program 1: North Coast School of Education, Cal State Teach, Sonoma State University, Dominican University
	If yes list each college or university with which you participate in an internship program 2: 
	If yes list each college or university with which you participate in an internship program 3: 
	If no explain why you do not participate in an internship program 1: 
	If no explain why you do not participate in an internship program 2: 
	Has your agency established a district intern prog: Yes
	Does your agency participate in a Comm Approved college: Yes
	Has your agency established a District Intern program: 


