< SEBASTOPOL CHARTER
A Public Waldorf Schoal

REGULAR MEETING OF THE BOARD OF DIRECTORS

Monday, June 16, 2025 @ 6:00 pm
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building)

Sebastopol Charter welcomes your participation in the School’s Board of Directors meetings. A
public meeting is to conduct the affairs of the school in public. We are pleased you are in
attendance and hope you will attend these meetings often.

e This meeting will be conducted per the Brown Act, Government Code Section 54950 et
seq.

This meeting is being held in a wheelchair-accessible location. To request disability-related

accommodations to participate in the meeting, please contact

e Lori Grey, the School’s Office Manager, at 707-824-9700 ext. 301 or
Igrey@sebastopolcharter.org at least three business days before the meeting date.

e Agendas and informational packets are available to members of the public. These are
posted online at https://sebastopolcharter.org/about/board/

e PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you
wish to speak, please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your
comments become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes allotted for public comment on non-agenda items. Note
that the Board cannot discuss items not on the agenda and will therefore not
respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins considering an agenda item, the
interested public will have the opportunity to comment on that particular item.
Each speaker may speak for up to three minutes, with thirty minutes total
allotted for public comment on each agenda item. Note that once the Board
begins its discussion, the item is closed for public comment unless the Board
re-opens public comment.

BOARD MEETING CODE OF CONDUCT
Express gratitude and appreciation L] Own your mistakes
Maintain open, respectful body language Be brief and respect others
Take the high road
Monitor your inner thoughts
Give each other the benefit of the doubt
Don’t talk behind others’ backs

Use respectful language

Give your full listening attention
Stand in the other’s shoes

Use a normal tone of voice

Don’t interrupt




SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school



(A2 SERASTOPOL CHARTER
%Y\ * A Public Waldorf Schaoal

REGULAR MEETING OF THE BOARD OF DIRECTORS

June 16, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)

AGENDA

CLOSED SESSION (5pm in the Conference Room of the School Office)

Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow
range of items for which the need for confidentiality takes precedence over the need for a
transparent process. The public will be asked to leave the room while the Board is in closed
session, and will be invited to return when the closed session has concluded. Prior to the Board
convening to closed session, the public will be given the opportunity to comment on closed
session agenda items (see public comment instructions on page 1). Following a closed session,
there will be a report out in open session of any action taken by the Board.

CONVENE TO CLOSED SESSION

Closed Session Agenda Item

A. Conference with Legal Counsel — Existing Litigation (Gov’'t Code 54956.9(b)
(One Case: OAH Case: 2025050051)

Procedural
A. RECONVENE TO OPEN SESSION The meeting was reconvened to open session at:
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

OPEN SESSION (6pm in the Assembly Room)

Procedural
A. CALLTO ORDER
Meeting called to order by Matt Langleyat: _ pm
B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (CM™m)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)




Sara Margulis, Director (SM)

Others Attending: Chris Topham (CT), Amy Hui Johnson, Charter Foundation
Faculty Representative: Kelli Lewis

OPEN SESSION
Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item (including closed-session agenda items), please
complete a “Request to Speak” form and submit it to the Board President. Your name will be called when it is your turn to
speak. Please note that your comments will become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with a total
of thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

Communications

PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the
Brown Act requirements, board members are limited in their responses.

A. OFFICIAL CORRESPONDENCE: NONE
B. NEXT MEETING: REGULAR BOARD MEETING - June 23, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM MAY 5, 2025, BOARD MEETINGS

MAY 2025 REGULAR WARRANTS

MARCH AND APRIL 2025 LOCAL PAYMENTS REGISTERS
FISCAL13 FINANCIAL REPORT - THROUGH MAY 31, 2025

oo >

Staff Recommendation: Approve all consent agenda items

Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

Motion:



(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

PUBLIC HEARING

A. 2024-2025 LOCAL INDICATOR SELF-REFLECTION
Review and Discuss Draft 2024-2025 Local Indicators

B. 2025-2026 LOCAL CONTROL AND ACCOUNTABILITY PLAN (LCAP)
Review and Discuss Draft 2025-2026 LCAP

C. 2025-2026 LCAP FEDERAL ADDENDUM
Review and Discuss Draft 2025-2026 Draft LCAP Federal Addendum

D. 2025-2026 ANNUAL OPERATING BUDGET
Review and Discuss Draft 2025-2026 Annual Operating Budget

REGULAR MEETING

A. APPROVE DYSLEXIA SCREENER FOR 2025-2026
Staff Recommendation: Approve the proposed Dyslexia Screener

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

B. APPROVE APPLICATION FOR FEDERAL FUNDING FOR TITLE 1 FOR 2025-2026 THROUGH THE
CONSOLIDATED APPLICATION AND REPORTING SYSTEM (CARS)

Staff Recommendation:
Motion:



Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

ITEMS FOR FUTURE AGENDA:

ADJOURNMENT - The meeting was adjourned at:

pm




REGULAR MEETING OF THE BOARD OF DIRECTORS

May 5, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
MINUTES
OPEN SESSION
Procedural
A. CALLTO ORDER
Meeting called to order by Matt Langley at: pm
B. ROLL CALL
Present | Absent Late | Arrival Time
Matt Langley, Chair (ML) X
Chaz Mathias, Vice Chair (CM) X
lennifer Klein, Director (JK) X 6:02
Ryan Hole, Director (RH) X
Sara Margulis, Director (SM) X 6:03

Others Attending: Chris Topham (CT), Amy Hui Johnson (AHJ), Charter Foundation
Faculty Representative: Lauren Ohlsen (LO)

Public: Charity Saneholtz

OPEN SESSION

Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item (including closed-session agenda items), please
complete a “Request to Speak” form and submit it to the Board President. Your name will be called when it is your turn to
speak. Please note that your comments will become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with a total
of thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)
This is an opportunity for members of the public to address the Board on items not included on the agenda. According to the




Brown Act requirements, board members are limited in their responses.

A. OFFICIAL CORRESPONDENCE: NONE
B. NEXT MEETING: REGULAR BOARD MEETING — June 16, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM APRIL 14, 2025, BOARD MEETINGS
APRIL 2025 REGULAR WARRANTS

FISCAL 13 FINANCIAL REPORT — THROUGH APRIL 30, 2025
SARC 2023-2024

o0 w»

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: ML (ML) X (CM)
Seconded By: RH (JK) X (RH)
Action: approved | (SM)

(Reports and other items scheduled for information):

EXECUTIVE DIRECTOR’S REPORT (CT)

FACULTY REPORT (LO)

CHARTER FOUNDATION REPORT (AHJ)

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.): Early Childhood Task Force (CT)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

SEBASTOPOL CHARTER REGULAR MEETING




A. RESCIND BOARD RESOLUTION 20250414 - OPENING OF ADDITIONAL SUMMIT STATE BANK
ACCOUNT -

Staff Recommendation: Rescind Board Resolution 20250414. After further review with DMS, it
was determined that opening a credit card account would be more effective than a separate
bank account.

Motion:
Moved By: SM (ML) | X | (CM) X
Seconded By: JK (JK) X (RH) X
Action: approved | (SM) X

B. BOARD RESOLUTION 20250505 - OPENING OF US BANK COMMERCIAL NASPO CREDIT CARD
ACCOUNT

Staff Recommendation: Approve Resolution 20250505

Motion:
Moved By: RH (ML) X (CM) X
Seconded By: ML (JK) X (RH) X
Action: approved | (SM) X

SEBASTOPOL CHARTER ANNUAL MEETING

A. BOARD DIRECTOR - NOMINATIONS (Directors Seeking Reelection) FOR 2025-2026
“A Director seeking reelection must be nominated by a Director not himself or herself.” (Note: all
guotes in Annual Meeting section are from the corporation’s Bylaws)

The following current Directors announced their intention to seek reelection:

1.Ryan Hole 3.Matt Langley 5.
2.Jennifer Klein 4. Chaz Mathias
The following Directors were nominated........... by.........:
Nominee: Nominated By: Nominee: Nominated By:
1. Chaz Mathias Matt Langley 4. Matt Langley Jennifer Klein
2.Ryan Hole Matt Langley 5.
3.Jennifer Klein Matt Langley



B. BOARD DIRECTOR — ELECTIONS FOR 2025-2026

“Each Director shall cast one vote during a public meeting for each Directorship to be filled, and
Directors will be re-elected or elected based on a simple majority of Directors present and voting.”
“The Corporation shall have at least three (3) and no more than seven (7) directors...”

“Directors shall be elected at each annual meeting of the Board for one (1) year terms. Each one
(1) year term commences at the beginning of the fiscal year after the election.” [Fiscal Year begins
July 1]

Nominee Tally of Votes (Y/N) Result
ML | CM | SM | RH | JK
1.Matt Langley X X X X X Approved
2.Jennifer Klein X X X X X Approved
3.Ryan Hole X X X X X Approved
4.Chaz Mathias X X X X X Approved
5.
C. BOARD OFFICERS - ELECTION

“Officers shall be elected by the Board of Directors at a noticed meeting and each officer shall
hold office until he or she resigns...or until his or her successor shall be elected, whichever occurs
first.”

The Officers of the Board shall be a Chairperson of the Board, and a Vice Chairperson, all of whom
shall concurrently serve as members of the Board.

The following officers announced their intention to resign their office:

Officer: Office:
1. Chairperson
2. Vice Chairperson

The following candidates were put forth as nominees:

Nominee: Office:
1. Chairperson
2. Vice Chairperson

The following officers were elected:

Nominee & Office Tally of Votes (Y/N) Result
ML CM SM RH  JK
1. Chris Topham, President & CFO X X X X X approved
2. Kristy Darling, Secretary X X X X X approved



Memo: The following officers retain their office for 2025-2026:
1. Matt Langley, Chairperson
2. Chaz Matbhia, Vice Chairperson

E. BOARD REGULAR MEETING CALENDAR FOR 2025-2026:
(2" Monday of the month except where noted.)

September 8 (later due to Labor Day) January 12, 2026 (later for winter break)
September 20 (Saturday board retreat 9-12) February 9

October 6 March 9

November 10 April 2 (earlier for spring break)
December 8 May 11

June 15 (LCAP / Budget Public Hearing)
June 22 (LCAP / Budget Approval)

Motion:
Moved By: RH (ML) X (Cm X
Seconded By: ML (JK) X (RH X
Action: approved (SM X

C. Review Survey Results (discussion item)

CLOSED SESSION

Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for
which the need for confidentiality takes precedence over the need for a transparent process. The public will be asked
to leave the room while the Board is in closed session, and will be invited to return when the closed session has
concluded. Before the Board convenes to closed session, the public will be allowed to comment on closed session
agenda items (see public comment instructions on page 1). Following a closed session, there will be a report out in
open session of any action taken by the Board.

A. CONVENE TO CLOSED SESSION @ 7:37 pm

Closed Session Agenda Items

A. Conference with Legal Counsel — Anticipated Litigation (Gov’'t Code 54956.9(b) (One Case)

OPEN SESSION

Procedural
A. RECONVENE TO OPEN SESSION The meeting was reconvened to open session at: 8:32 pm
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION



ITEMS FOR FUTURE AGENDA: None

ADJOURNMENT - The meeting was adjourned at: 8:32 pm

Signed Date

Matt Langley, Board Chair



ReqPay12c

Board Report

Checks Dated 05/01/2025 through 05/31/2025

Board Meeting Date June 16, 2025

Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2093331 05/02/2025 Carpenter, Heather 62-4312 Gr8 classroom materials, FT expenses 199.62
62-5205 Edu Thru Music P.D. 335.00
62-5803 Gr8 classroom materials, FT expenses 38.91 573.53
2093332 05/02/2025 James, Jessica M 62-4312 RKG Snack 35.26
2093333 05/02/2025 All Guard Alarm Systems, Inc. 62-5630 Fire panel servicing 512.00
2093334 05/02/2025 David A. Peters dba Northbay Home Repair 62-5630 General Maint. services 3/24-4/22/25 2,720.00
2093335 05/02/2025 Kyocera Document Solutions Northern California, Inc 62-5607 Contract base rate 6003i 4/22/25-5/21/25 77.70
2093336 05/02/2025 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Apr '25 2,400.00
2093337 05/02/2025 ODP Business Solutions, LLC 62-4350 General office supplies - paper, pens (Acct. 293.86
#89521827)
2093338 05/02/2025 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00
2093339 05/02/2025 Sebastopol Hardware Center 62-4400 Weed Whacker Replacement 396.89
2093340 05/02/2025 Sonoma County YMCA 62-5835 Feb '25 ELOP Payment 7,272.27
Mar' 25 ELOP Payment 7,272.27 14,544.54
2094661 05/07/2025 Rogowski, Jeanne T 62-4312 Gr7 class supplies 1,231.50
Gr7 class supplies_FT expenses 365.18
62-5803 Gr7 class supplies_FT expenses 176.93 1,773.61
2094662 05/07/2025 Ally Technology Consulting LLC 62-5840 Tech Services May '25 750.00
2094663 05/07/2025 Alpha Fire Suppression Systems 62-5592 Mo. fire pump run Apr '25 195.00
2094664 05/07/2025 Annalise Puentes dba EmpowerED 62-5811 Psych Assessments 3/28-4/21/25 9,500.00
2094665 05/07/2025 Michael Hoover dba Michael Hoover, PsyD, BCBA 62-5811 Psych Assessment_Z.Sawyer 5,500.00
2094666 05/07/2025 Sebastopol Hardware Center 62-4381 Gen maint. - long jump cover 52.08
Gen maint. Gr1 shade sail post 13.21
replacement
Gen maint. Gr8 rope swing replacement 27.55 92.84
2094667 05/07/2025 Young, Minney & Corr, LLP 62-5823 Legal Services 79.00
2096171 05/14/2025 Rogowski, Jeanne T 62-4357 Gr7 supplies - Fndraiser 80.04
2096172 05/14/2025 Lombardo, Jana M 62-4312 SKG snacks and supplies 417.56
2096173 05/14/2025 GoTo Communications, Inc. 62-5911 Phone Srvcs May '25 510.96
2096174 05/14/2025 Jug Handle Creek Farm 62-5803 Gr5 Field Trip 5/28-5/30 - Sebastopol Ind, 410.00
Charter School
2096175 05/14/2025 Kristin Bender 62-5834 SLP Services Apr '25 2,303.75
2096176 05/14/2025 Nature Science Pest Control 62-5570 Bimonthly pest srvcs/Bimonthly baiting 150.00
2096177 05/14/2025 Rental Place 62-5607 Tractor rental - mowing 1,321.60
2096178 05/14/2025 Revolution Foods 62-4710 Meal program food Apr '25 6,034.73
2096179 05/14/2025 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Apr '25 2,372.50
2096180 05/14/2025 Sebastopol Hardware Center 62-4381 Gen maint 5.03
2096181 05/14/2025 Sun Ridge School 62-5805 Medieval Games 25-26 435.00

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the

preceding Checks be approved.
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ReqPay12c Board Report

Checks Dated 05/01/2025 through 05/31/2025 Board Meeting Date June 16, 2025
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2096182 05/14/2025 ACSA 62-5300 SY 25-26 Membership Renewal 1,505.90
2096183 05/14/2025 California Charter Schools Association 62-5300 SY 25-26 Membership Renewal 4,544.00
2097578 05/21/2025 Zieminski, Timothy M 62-4315 Music class supplies 7.57
2097579 05/21/2025 Rease, Nicole 62-4312 RKG classroom materials 133.80
2097580 05/21/2025 Cortes, Emily 62-4353 Gr4 classroom supplies 11.99
2097581 05/21/2025 McDonald, April S 62-4315 Math class materials 99.65
2097582 05/21/2025 Baker, Alysson 62-4315 WW class materials 1,257.99
2097583 05/21/2025 Krier, Sadie 62-5204 Sub Livescan 30.00
2097584 05/21/2025 Charter Foundation 62-5601 Lease Payment May '25 18,930.02
2097585 05/21/2025 Department Of Justice 62-5802 Volunteer fingerprinting Apr '25 190.00
2097586 05/21/2025 Nature Science Pest Control 62-5570 Semi-annual service 150.00
2097587 05/21/2025 Northcoast Waterworks, Inc 62-5530 Domestic water testing 221.13
2097588 05/21/2025 Sebastopol Hardware Center 62-4381 Gen Maint 27.32

Long Jump cover - grommets 7.71 35.03
2097589 05/21/2025 Weeks Drilling and Pump Co 62-5530 Water services Apr '25 850.90
2097590 05/21/2025 SchoolWise Technologies 62-5940 System support SY 25-26 5,478.00

Total Number of Checks

Fund Summary

Fund Description Check Count Expensed Amount
62 Charter - Non-profit Corp 43 87,217.38
Total Number of Checks 43 87,217.38

Less Unpaid Sales Tax Liability .00

Net (Check Amount) 87,217.38

43 87,217.38

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the
preceding Checks be approved.
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through May 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 461,515.00 347,883.00 113,632.00 75.38
8012 EPA 54,436.00 54,796.00 41,354.00 13,442.00 75.47
8019 Revenue Limit St Aid-prior Yrs 6,512.00 6,512.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 2,369,328.00 288,940.00 89.13
Total LCFF Revenue Sources 3,150,015.00 3,174,579.00 2,765,077.00 409,502.00 87.10
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 64,888.00 64,888.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 34,217.00 25,826.95 8,390.05 75.48
8290 All Other Federal Revenues 26,232.00 30,406.00 27,111.00 3,295.00 89.16
Total Federal Revenue 119,522.00 132,703.00 52,937.95 79,765.05 39.89
Other State Revenues
8520 Child Nutrition 64,287.00 74,741.00 43,729.48 31,011.52 58.51
8550 Mandated Cost Reimbursements 5,412.00 5,430.00 5,430.00 100.00
8560 State Lottery Revenue 67,181.00 74,643.00 47,495.19 27,147.81 63.63
8590 All Other State Revenues 149,247.00 178,981.00 157,862.02 21,118.98 88.20
Total Other State Revenues 286,127.00 333,795.00 254,516.69 79,278.31 76.25
Other Local Revenue
8660 Interest Income 25,000.00 36,000.00 19,532.35 16,467.65 54.26
8699 All Other Local Revenues 200,900.00 216,344.00 189,697.87 26,646.13 87.68
8792 Trans Of Apportion From Co Off 220,317.00 227,034.00 217,366.00 9,668.00 95.74
Total Other Local Revenue 446,217.00 479,378.00 426,596.22 52,781.78 88.99
Total Year To Date Revenues 4,001,881.00 4,120,455.00 3,499,127.86 621,327.14 84.92
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,251,715.00 1,076,589.71 175,125.29 86.01
1140 Teacher Substitute Salaries 14,000.00 14,000.00 11,296.00 2,704.00 80.69
1153 Stipend 20,750.00 20,750.00 24,068.80 3,318.80- 115.99
1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,252.00 26,704.96 3,547.04 88.28
1300 Supervisor/Administrator 278,822.00 278,822.00 242,719.25 36,102.75 87.05
Total Certificated Salaries 1,574,809.00 1,595,539.00 .00 1,381,378.72 214,160.28 86.58

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through May 2025

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 301,590.00 249,638.76 51,951.24 82.77
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 5,802.79 397.21 93.59
2153 Stipend 3,200.00 3,200.00 2,596.59 603.41 81.14
2411 Salaried Office Staff 198,100.00 198,100.00 165,998.66 32,101.34 83.80
2900 Other Classified 20,079.00 29,644.00 26,890.11 2,753.89 90.71
Total Classified Salaries 575,305.00 538,734.00 .00 450,926.91 87,807.09 83.70
Employee Benefits
3101 STRS 300,788.00 304,748.00 261,719.30 43,028.70 85.88
3311 OASDI 488.01 488.01- NO BDGT
3312 OASDI 36,116.00 33,830.00 27,908.05 5,921.95 82.49
3331 Medicare 22,326.00 23,001.00 19,458.15 3,5642.85 84.60
3332 Medicare 8,329.00 7,799.00 6,527.08 1,271.92 83.69
3401 H & W Benefits - Certificated 270,211.00 234,330.00 204,621.48 29,708.52 87.32
3402 H & W Benefits - Classified 90,611.00 90,611.00 71,698.86 18,912.14 79.13
3501 Unemployment Insurance 792.00 804.00 672.66 131.34 83.66
3502 Unemployment Insurance 288.00 270.00 224.91 45.09 83.30
3601 Worker's Comp 12,991.00 13,199.00 11,413.18 1,785.82 86.47
3602 Worker's Comp 4,718.00 4,418.00 3,697.35 720.65 83.69
3911 Benefits - Er-paid Tsa / Cert 12,936.00 13,599.00 663.00- 105.13
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 748,930.00 .00 644,973.16 103,956.84 86.12
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 12,016.08 2,983.92 80.11
4211 Teacher Resource Books 100.00 100.00 39.06 60.94 39.06
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 2,402.68 597.32 80.09
4312 Inst Mtls/KG-8 22,100.00 22,100.00 21,386.57 713.43 96.77
4315 Matls-Prgms 18,150.00 18,150.00 9,615.59 8,534.41 52.98
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 8,922.24 77.76 99.14
4353 Development & PR 4,000.00 4,000.00 3,379.85 620.15 84.50
4357 Fundraising Prgm Supplies 250.00 250.00 80.04 169.96 32.02
4361 Lunch Prgm Supplies 800.00 2,200.00 1,744.36 455.64 79.29
4370 Custodial Supplies 6,000.00 6,000.00 4,059.55 1,940.45 67.66
4381 General Maintenance Supplies 17,000.00 17,000.00 9,625.37 7,374.63 56.62
4390 Safety/emergency Supplies 1,308.00 1,308.00 1,257.80 50.20 96.16

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through May 2025

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 9,221.62 1,348.38 87.24
4430 Non Cap Student Equip 5,350.00 5,350.00 3,771.04 1,578.96 70.49
4710 Food Purchases For Food Servc 84,737.00 88,350.00 58,067.03 30,282.97 65.72
Total Books and Supplies 202,365.00 207,378.00 .00 147,984.08 59,393.92 71.36
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 750.00 1,202.04 452.04- 160.27
5204 Recruitment And Travel 4,300.00 4,300.00 896.90 3,403.10 20.86
5205 Prof Dev/Teacher Education 33,605.00 24,055.00 19,552.80 4,502.20 81.28
5300 Dues & Memberships 9,888.00 9,888.00 9,675.42 212.58 97.85
5440 Pupil Insurance 1,022.00 917.00 917.00 100.00
5450 Property & Liablility Insurnce 46,665.00 44,315.00 44,315.00 100.00
5520 Elect/Gas 5,000.00 5,000.00 11,920.07 6,920.07- 238.40
5530 Water/Irr/Septic 14,935.00 14,935.00 13,951.05 983.95 93.41
5550 Janitorial Svc 29,000.00 29,000.00 23,100.00 5,900.00 79.66
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 5,507.84 852.16 86.60
5570 Pest Control 1,500.00 1,500.00 1,050.00 450.00 70.00
5591 Landscape Svc 5,432.00 20,432.00 18,154.67 2,277.33 88.85
5592 Fire&Alarm 7,366.00 10,666.00 9,390.87 1,275.13 88.04
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 242,314.00 212,826.22 29,487.78 87.83
5607 Admin Equipment Rentals 7,331.00 7,331.00 8,061.30 730.30- 109.96
5610 Other Space Rental 2,925.00 2,925.00 650.00 2,275.00 22.22
5630 Repairs & Maintenance 51,750.00 51,750.00 35,742.98 16,007.02 69.07
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 4,575.00 4,143.41 431.59 90.57
5801 SUSD Admin Fee 31,500.00 31,747.00 31,747.00
5802 Fingerprinting 2,550.00 2,550.00 1,291.00 1,259.00 50.63
5803 Field Trips Expenses 42,000.00 42,000.00 35,103.39 6,896.61 83.58
5805 Ed Prgm Op Exp 4,550.00 4,550.00 4,864.80 314.80- 106.92
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 115,528.84 16,528.84- 116.70
5821 Audit Costs 20,570.00 25,515.00 25,601.00 86.00- 100.34
5823 Legal Costs 20,000.00 20,000.00 17,193.99 2,806.01 85.97
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 2,720.00 280.00 90.67
5830 Professional/consultant Srvcs 2,000.00 9,500.00 8,775.00 725.00 92.37

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2,

Zero Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through May 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 2,900.00 2,400.00 500.00 82.76
5833 Contract Accounting 25,000.00 25,000.00 113,683.00 88,683.00- 454.73
5834 Special Education Services 2,150.00 51,970.00 54,441.00 2,471.00- 104.75
5835 ELOP Contracts 76,426.00 83,243.00 58,986.19 24,256.81 70.86
5840 Computer Technician Services 9,250.00 9,250.00 9,531.25 281.25- 103.04
5854 Health Screening 1,250.00 4,125.00 4,781.25 656.25- 115.91
5911 Telephone 10,496.00 7,500.00 6,746.04 753.96 89.95
5940 Internet Service 12,891.00 14,957.00 13,376.42 1,580.58 89.43
5950 Postage 600.00 1,000.00 1,019.49 19.49- 101.95
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,011.04 11.04- 100.22
Total Services and Other Operating Expenditures 953,209.00 1,016,953.00 .00 904,001.27 112,951.73 88.89
6600 - 6999
6900 Depreciation 34,526.00 35,899.00 23,453.35 12,445.65 65.33
Total 6600 - 6999 34,526.00 35,899.00 .00 23,453.35 12,445.65 65.33
Other Transfers Out
7282 All Oth Trxfrs to County 6,769.00 6,769.00
Total Other Transfers Out .00 6,769.00 .00 .00 6,769.00
Total Year To Date Expenditures 4,110,368.00 4,150,202.00 .00 3,552,717.49 597,484.51 85.60
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =, — ERF for California
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Fund 62 - Charter - Non-profit Corp

Fiscal13a

Financial Statement

Fiscal Year 2024/25 Through May 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 28,182.42 552,474.21
9121 Cash In Bank(s)-WAB 5,870.96 4,730.00- 1,140.96
9122 Cash In Bank(s)-SSB 54,940.28 42,314.99- 12,625.29
9151 Investments-Vanguard CD/MM 366,458.35 110,000.00 476,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 91,014.76- 59,946.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 2,928.85- 22,193.89
9340 Other Current Assets 300.00 300.00-
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 18,425.52- 154,623.39-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 5,027.83- 16,435.39-
9450 Work In Progress 12,360.00 12,360.00
9460 Lease Assets 1,880,262.95 8,803.63- 1,871,459.32
9465 Amortization - Lease Assets 400,787.28- 124,534.64- 525,321.92-
Total Assets 3,606,390.95 453,096.73- 3,153,294.22
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 8,034.45- 8,580.87
9515 AP - Outdated Warrant 325.00 325.00
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00- 150.00-
9555 Unemployment Ins Liability 324.59 137.29- 187.30
9556 Workers Comp Ins Liability 49.00 3,128.47- 3,079.47-
9570 Kaiser Clearing 12,559.90- 12,559.90-
9571 SISC Clearing 3,786.27- 3,786.27-
9573 Dental Clearing 1,398.14- 1,398.14-
9574 Vision Clearing 57.19 57.19
9580 AP - Use Tax 4.08 1.02- 3.06
9590 A/p Due To Other Govts (pr Yr) 6,973.00 6,973.00-
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 133,338.27- 1,346,137.40
Total Liabilities 1,793,824.14 399,507.10- 1,394,317.04
Calculated Fund Balance 1,812,566.81 53,589.63- 1,758,977.18

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through May 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance
9791 Beginning Balance 1,812,566.81 1,812,566.81
Beginning Fund Balance Proof .00 53,589.63- 53,589.63-
Change in Fund Balance - Excess Revenues ( Expenditures ) (53,589.63)

Memo Only - Ending Fund Balance Accounts

Adopted
Other Designations

9790 Undesignated/unappropriated 1,711,157.00

Revised

1,782,820.00

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =,

Zero Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through May 2025

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,120,455.00 3,499,127.86 621,327.14 84.92
B. Expenditures 4,110,368.00 4,150,202.00 3,552,717.49 597,484.51 85.60
C. Subtotal (Revenue LESS Expense) 108,487.00- 29,747.00- 53,589.63- 23,842.63
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 29,747.00- 53,589.63- 23,842.63
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,782,820.00 1,758,977.18

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,782,820.00

Other

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 11, Stmt Option? =,
Zero Amounts? = N, SACS? = N, Restricted? =)
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - March 2025

Summit State Bank

Invoice Invoice| Use Tax-| Object
Date |Check # |Check Date Vendor Invoice/Order Number Amount| Oth Code Other Code Description/Purpose
Dbt 03/04/25|WHOLEFOODS 20250303 27.72 4353 Board Meeting supplies
Dbt 03/04/25|AMAZON 111-4129463-2049063 30.72 4350 General office supplies
ACH 03/04/25|RECOLOGY 50469790 537.41 5560 Trash/Recycling Feb '25
ACH 03/04/25|PGANDE/WEB ONLINE Feb'25 3,345.12 5520 PGE campus Jan/Feb '25
Dbt 03/05/25|AMAZON 111-3219017-7534634 25.09 4312 6000 Gr6 Classroom Supplies
ACH 03/05/25|VSP 822312914 125.79 9574 Vision Benefit Plan March '25
Dbt 03/06/25|AMAZON 111-4643014-2889849 424.98 4370 Janitorial supplies - hand towels, toilet paper
Dbt 03/06/25|AMAZON 111-8593711-4639424 39.22 4390 9090 Safety supplies - ice packs
Dbt 03/06/25|SONOMA CENTRAL LANDFILL 806767 40.00 5560 Dump fees
Dbt 03/06/25|Mailchimp MC22852091 22.52 5940 Newsletter email plan Mar '25
Dbt 03/06/25|PACIFIC MARKETS 190422 13.08 4350 General kitchen supplies
Dbt 03/06/25|AMAZON 113-9840097-6752264 85.39 4310 LC classroom supplies
Dbt 03/10/25|SPRINT COPY CENTER 29065 70.24 4350 Business Cards - J. Neylon
Dbt 03/10/25|NESPRESSO 20250311 85.00 4350 General kitchen supplies
Dbt 03/10/25|AMAZON 113-5980599-4478623 54.79 4310 LC classroom supplies
Dbt 03/10/25|AMAZON 111-1338819-1327414 20.48 4361 Meal program supplies - cleaner polish
Dbt 03/10/25|DOCUSIGN INV55588301 15.00 5940 K. Lewis Docusign subscription renewal (Mar-Apr '25 charge)
Dbt 03/10/25|AMAZON 111-1473828-8198643 60.09 4312 6000 Gr6 classroom supplies
ACH 03/11/25|WELLS FARGO BANK/EFT DEBIT 5033240315 598.93 5607 6004i copier lease Feb '25
1516 03/12/25|Sonoma Ecology Center 30747 350.00 5803 Gr5 FT 3/18/25
Dbt 03/12/25|SURVEYMONKEY 46605889 468.00 5940 Subscription Renewal
ACH 03/12/25|POSTALIA/TDCPOSTAGE 20250309 50.00 5950 Postage for postage meter
ACH 03/12/25|VANGUARD BUY/INVESTMENT W36H102068 50,000.00 9151 Transfer to Vanguard MM Account
Dbt 03/14/25|AMAZON 111-0763294-4600263 34.56 4350 General office supplies - hanging file folders
ACH 03/14/25|EMPLOYMENT DEVEL/EDD EFTPMT 2-040-902-032 1,114.78 pass EDD SDI - 3/10 payroll (pass-through)
ACH 03/14/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-699-131-792 2,372.01 pass EDD PIT - 3/10 payroll (pass-through)
ACH 03/14/25|IRS/USATAXPYMT 270547311461253 13,248.35 pass Fed payroll tax pmt 3/10 (pass-through)
1517 03/21/25|Larson Feed 101-40512 190.75 4315 PE Hay Bails
Dbt 03/17/25|OFFICE DEPOT 416201416-001 208.51 4400 K. Lewis office chair
Dbt 03/18/25|Microsoft 7706796975 149.99 5940 Office suite upgrade - J. Neylon
Dbt 03/18/25|AMAZON 111-5624689-3631402 21.57 4350 General office supplies - pocket folders
Dbt 03/19/25|USPS 27622 29.20 5950 Enrollment packet postage
Dbt 03/19/25|AMAZON 111-4817747-6088202 10.89 4361 Meal program supplies - clip boards
1518 03/20/25|Chaw'se Association 1019 81.00 5803 Gr4 FT 4/4/25
1519 03/21/25|Kennedy Mine Foundation 05-40 370.00 5803 Gr4 FT 4/3/25
Dbt 03/24/25|American Whitewater Ex P44629 1,017.50 5803 Gr7 FT deposit
Dbt 03/24/25|INDIAN GRINDING R PINE GROVE 1006 85.00 5803 Gr4 FT - camping
Dbt 03/24/25|ROTTEN ROBBIE 887598 80.00 4381 Gas for mower
Dbt 03/25/25|WINTERS RECREATION 4007165 500.00 9450 Utility Golf Cart
Dbt 03/25/25|USA CUSTOM PAD 41980 247.71 4315 GRAD Certificate holders
Dbt 03/25/25|PRESS DEMOCRAT 30309812 26.87 4350 Press Democrat Subscription Mar '25
ACH 03/25/25|WINTERS RECREATION 4007165 11,860.00 9450 Utility Golf Cart
1520 03/26/25|Charter Foundation 20250326 25.00 8699 FNDR Parent VENMO donation made to school - Intended for CF
Dbt 03/27/25[SCHOOLMATE IN000628029 161.17 4312 7000 Gr7 classroom materials - planners
Dbt 03/28/25|BELKORP AG 1070118 124.37 4381 Mower battery replacement
ACH 03/28/25|EMPLOYMENT DEVEL/EDD EFTPMT 2-120-952-208 1,119.43 pass EDD SDI - 3/25 payroll (pass-through)
ACH 03/28/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-862-357-904 2,365.03 pass EDD PIT - 3/25 payroll (pass-through)
ACH 03/28/25|IRS/USATAXPYMT 270548783856888 13,295.02 pass Fed payroll tax pmt 3/25 (pass-through)
Total Disbursements - SSB 105,228.28 -

Withdrawals/Debits - per Bank Statement
Difference
Reconciling items: Checks #1516, 1518, 1519 Outstanding

Unreconciled Balance

104,427.28

(801.00)
801.00
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - April 2025

Summit State Bank

Invoice Invoice| Use Tax-| Object
Date |Check # |Check Date Vendor Invoice/Order Number Amount| Oth Code Other Code Description/Purpose
1515 01/27/25|Sebastopol Masonic Building Assoc. **VOID Check** (750.00) 9340 VOIDED - Deposit Gr7/8 Dance
ACH 04/01/25|PGANDE/WEB ONLINE Apr'25 2,558.36 5520 PGE campus Feb/Mar '25
Dbt 04/02/25(LUCKY 9547 17.30 4350 General kitchen supplies
ACH 04/02/25|RECOLOGY SONOMA/WEB_PAY 50936491 537.41 5560 Trash/Recycling Mar '25
Dbt 04/03/25|AMAZON 111-4933983-4429847 199.88 4370 Janitorial supplies - trash bags
Dbt 04/03/25|AMAZON 111-3331479-2006608 18.56 4310 LC classroom materials
Dbt 04/03/25[SAC WALDORF 20250402 675.00 5205 1000 Waldorf PD - H. Carpenter
Dbt 04/03/25|SAC WALDORF CONVENIENCE FEE 20250402 19.54 5205 1000 Waldorf PD - H. Carpenter
Dbt 04/03/25|AMAZON 111-4674726-5318656 169.70 4370 Janitorial supplies - hand cleaner
Dbt 04/04/25|WESTIN (WESTIN HOTELS) 371491 609.46 5200 CBO Training - J. Neylon
Dbt 04/07/25|THRESHOLD VISITOR 37600 446.63 4350 General office supplies - tardy slip books
Dbt 04/07/25|AMAZON 111-6538406-0285061 133.48 4310 LC classroom supplies
Dbt 04/07/25|Mailchimp MC23071327 22.52 5940 Newsletter email plan Apr '25
ACH 04/07/25|VSP 822505768 143.76 9574 Vision Benefit Plan April '25
ACH 04/10/25|WELLS FARGO BANK/EFT DEBIT 5033643950 598.93 5607 6004i copier lease Mar '25
Dbt 04/15/25|AMAZON 111-1524433-6547402 14.15 4350 General office supplies - weekly planner
Dbt 04/15/25|American Whitewater P44629 1,017.50 5803 Gr7 FT_5/28/25-5/30/25
Dbt 04/15/25|AMAZON 111-1653309-4781833 25.07 4350 General office supplies - privacy film
Dbt 04/16/25|AMAZON 111-6111287-8631461 228.33 4400 6500 SPED office equipment
Dbt 04/16/25|AMAZON 111-6549379-8552226 25.17 4350 Office testing supplies
Dbt 04/16/25|AMAZON 111-4644635-5911441 202.26 4370 Janitorial supplies - toilet paper
ACH 04/16/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-918-419-856 1,131.00 pass EDD SDI - 4/10 payroll (pass-through)
ACH 04/16/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-073-358-224 2,281.00 pass EDD PIT - 4/10 payroll (pass-through)
ACH 04/16/25|IRS/USATAXPYMT 270550693933855 13,297.78 pass Fed payroll tax pmt 4/10 (pass-through)
Dbt 04/17/25|AMAZON 111-0112341-7383478 207.75 4370 Janitorial supplies - hand towels
Dbt 04/18/25|AMAZON 111-6229676-5049013 163.89 4350 General office supplies - kleenex
Dbt 04/21/25|AMAZON 113-8660497-0162621 337.56 4430 May Faire supplies - pop up tents (returned)
Dbt 04/21/25|SEBASTOPOL HARDWARE 44786 22.04 4350 Office testing supplies
Dbt 04/21/25|ROTTEN ROBBIE 963074 76.49 4381 Mower gas
Dbt 04/22/25|NESPRESSO 20250422 85.00 4350 General office supplies
Dbt 04/22/25|AMAZON 113-5900293-4942669 174.76 4381 Acoustic Foam Panels
Dbt 04/22/25|AMAZON 113-4422390-5271420 259.52 4430 May Faire supplies - pop up tents (returned - missing parts)
Dbt 04/23/25|AMAZON 111-3202115-1854625 24.87 4312 6000 Gr6 classroom materials
Dbt 04/23/25|PRESS DEMOCRAT 30309812 26.87 4350 Press Democrat Subscription Apr '25
Dbt 04/25/25|AMAZON 113-1814600-3859442 337.56 4430 May Faire supplies - pop up tents (Re-Ordered)
Dbt 04/28/25|DOCUSIGN INV56312855 15.00 5940 K. Lewis Docusign subscription renewal (Apr '25 charge)
Dbt 04/28/25|RECREATION.GOV ALBUQUERQUE NM 732287242 432.00 9330 Gr7 FT_9/3/25_Trxfr to 5803 in 25-26
Dbt 04/28/25|ROTTEN ROBBIE 980924 22.00 4381 Tractor gas - mowing
Dbt 04/28/25|AMAZON 111-3022193-4549068 10.91 4312 6000 Gr6 classroom supplies
Dbt 04/28/25|AMAZON 111-9082985-8285046 18.54 4361 Meal program cleaning supplies
Dbt 04/28/25|FROG POWER EQUIPMENT 48681 50.00 5630 Weed whacker inspection/repair
Dbt 04/28/25|FROG POWER EQUIPMENT 49889 48.74 4381 Weed whacker oil and filter
Dbt 04/29/25|ROTTEN ROBBIE 982412 22.03 4381 Tractor gas - mowing
Dbt 04/29/25|SMARTSIGN SMT-832771 66.51 4381 Campus signage
ACH 04/29/25|EMPLOYMENT DEVEL/EDD EFTPMT 2-130-105-744 1,123.00 pass EDD SDI - 4/25 payroll (pass-through)
ACH 04/29/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-056-363-920 2,208.13 pass EDD PIT - 4/25 payroll (pass-through)
ACH 04/29/25IRS/USATAXPYMT 270551993305649 13,020.84 pass Fed payroll tax pmt 4/25 (pass-through)
Dbt 04/30/25|ROTTEN ROBBIE 985953 22.00 4381 Tractor gas - mowing (equipment return)
Dbt 04/30/25|ENVELOPES.COM 2000337406 179.02 4350 Office supplies - envelopes
Dbt 04/30/25|WHOLEFOODS 20250430 9.98 4350 Office kitchen supplies
ACH 04/30/25|PAYPAL/INST XFER 0FN792113M389330X 86.00 5821 Form 990 Tax Filing Fee 23-24
ACH 04/30/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-743-607-696 278.51 9555/5800 EDD SUI Pmt. Q1 '25 _ [9555] $278.49 / [5800] $.02 = $278.51
Total Disbursements - SSB 42,952.31 -

Withdrawals/Debits - per Bank Statement
Difference
Reconciling items: Checks # 1515,1518, 1519

Unreconciled Balance

44,153.31

1,201.00
(1,201.00)
0.00
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Executive Director Report from Chris Topham
For the June 16, 2025 Board Meeting

Enrollment by Grade:

e RKG:24 e 5th:30
e SKG:24 e 6th:30
e Ist: 30 e 7th:30
e 2nd:30 e 8th:27
e 3rd: 30

e 4th: 30 Total: 285

Education Programs and Student Achievement

e Our school secretary gave a two-week notice in early May. | hired Jessica VanRillaer as the
new school secretary, and she begins her new job on July 1.

e | have organized several onboarding sessions for our incoming office manager and school
secretary.

e During the last four weeks of school, the permanent office manager and school secretary
positions were vacant. We appreciated Barb Philipp returning to the positions of covering
the front desk. When she was not available, we had various arrangements, including
covering the front desk myself at times.

e | canceled my attendance in the 8" grade trip as a chaperone as originally planned due to
the reduced staffing in the office.

e Some of the projects for the end of the year related to the office manager and the school
secretary are being completed by a variety of people.

e | have been working on the budget with John Azzizzi. The focus was to increase our
certificated salary schedule, in addition to increasing salaries across all employees.

e |finalized the LCAP, LCAP Federal Addendum, and Local Indicators.

e On May 6, we had an attendance meeting to review our attendance rates for the month,
the school year, and each class. We identified which families needed to receive truancy
letters regarding unexcused absences. Our final attendance rate was 96.13%. | hosted a
cupcake celebration with the 3™ grade class because they had the highest attendance in the
school.

e | completed evaluations for a math teacher and a woodwork teacher.

e | communicated with a PG&E representative about billing questions.



| led efforts for Teacher Appreciation Week, May 5-9, which included a faculty lunch on May
8, and celebration efforts by the school community.

| participated in interviewing candidates for the development director position by the
Charter Foundation on May 13. In the end, Ashley Schroth-Cary was hired for the part-time
position.

On May 15, our two TK/K teachers presented information about each student entering next
year’s first grade class.

| organized the donation of vegetables starts for the school community.
| organized the retrieval and donation process of lost and found clothing.

Per our suspension and expulsion policy, | suspended a student for two days related to
several violations, and | organized restorative measures.

| had the pleasure of seeing the 8™ grade play on May 21.

On May 22, the 8t" grade teacher provided a presentation of all the 8t" grade students
during a faculty meeting.

On May 23, | viewed part of the strings concert of the 4™ and 5% grade students.

On May 8, | attended the middle school strings concert at El Molino performance hall. |
made a presentation about our appreciation of our music teacher and our middle school
teachers.

On May 30, | had the pleasure of viewing the 3™ grade animal projects.

| substituted in the 8t grade class on June 2 and 6 when the 8 grade teachers met with the
students of her the incoming 1t grade class for our traditional events.

On June 5, | led our appreciation recognition of departing employees during our end-of-the-
year faculty party hosted by the 6% grade teacher at her house.

| met with a teacher regarding the referral process for an NPS placement.

On June 6, | led the Rose Ceremony, which included recognition of our departing
employees.

On June 6, | had the pleasure of participating the faculty versus 8" grade class kickball
game. The 8™ grade class won!

On June 6, | participated in the rehearsal of the 8t grade graduation. | provided a speech
and helped with the graduation at the El Molino performance hall.

Every Tuesday, we have ongoing meetings with Delta Managed Systems (DMS) regarding
the transition from having our CBO to DMS taking on certain tasks, in addition to new tasks
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for the operations manager and me. We’re making excellent progress in identifying new
systems and protocols for human resource-related issues.

In collaboration with our web designer, we have made certain improvements to our
website. We have another meeting later in June.

| facilitated two dispute resolution meetings between employees.

| have had several one-on-one meetings with employees related to work performance and
my constructive feedback.

| covered several recess duties for absent teachers.

| helped several employees in their communication with parents on different issues,
requests, and topics.

| visited classrooms and provided feedback to teachers.

I’'ve communicated various updates and announcements to the faculty and the school
community.

So far, for the 2024-2025 school year, we have collected $5,460 in donations, with a 26.36%
participation rate among our students in grades 1-8 for field trips. For the 2023-2024 school
year, we received $8,250 in donations for field trips, and the participation rate was 34.31%.

| had weekly mentoring meetings with our math teacher.
| have had to coordinate various independent study requests and related issues.

Social and Emotional Support for Students

| hired Samantha Cole as our half-time counselor for 2025-2026. | coordinated her schedule
in collaboration with the Gravenstein district superintendent because Samantha works half-
time in that district.

| have coordinated several school counseling requests.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

| worked with the faculty council to plan our Professional Development for our faculty back-
to-school days on August 11-13.

| participated in online meetings for Waldorf charter school administrators organized by the
Alliance for Public Waldorf.

In July, I am scheduled to provide two presentations for a training for new administrators in
public Waldorf schools organized by the Alliance for Public Waldorf.



The Sonoma County Office of Education has asked me to coach a new administrator for 25
hours in 2025-2026.

| worked with teachers regarding mentoring arrangements for 2025-2026.

I've met with individual employees regarding various issues, such as managing workload,
curriculum planning, substitution, communicating with parents, dealing with certain
students, and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.

Parent Involvement

| participated in the ice cream social on June 5.

| attended the coffee socials in the parent gathering area.

| edited the Charter Notes newsletter. | wrote and arranged weekly articles.

| have communicated with many parents regarding their questions and concerns.
Facilities

On May 19, | led a fire drill.

| met with our operations manager and maintenance worker regarding summer facilities
and campus improvement projects. We have installed new wood chips. The siding of the
portables needs to be replaced in many areas due to rot. The roofs also need patching.

Due to the electric wires being regularly destroyed by gophers, we’re installing a wireless
irrigation system.

Special Education

| have been preparing for a special education due process hearing, which has included
correspondence with our attorney and scheduling witnesses to appear in the hearing. The
hearing was originally scheduled for June 17, but it has been continued to an unspecified
date, likely sometime in August.

| reviewed and renewed contracts with special education providers for 2025-2026.
| participated in a few IEP meetings.

| discussed several high student-needs situations with class teachers and special education
personnel.



Community Relations

| provided a written report and attended the May 8 Sebastopol Union School District (SUSD)
board meeting.

On June 2, | participated in the Sonoma County SELPA Superintendents Council.
On May 20 and June 5, | participated in the Charter Foundation board meetings.

On June 5, | participated in a Member Council meeting with the California Charter School

Association.

OnJune 10, I met with the board chair regarding the board agenda for May 5.
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2025-26 Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Sebastopol Independent Charter Chris Topham ctopham@sebastopolcharter.org
School Executive Director 7078249700

Introduction

The California State Board of Education (SBE) approved standards for the local indicators that support a local
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by
CDE in January 2024.

Performance Standards

The approved performance standards require an LEA to:
¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.
o Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.
o Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Local Indicators

The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

¢ Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

o Number of identified instances where facilities do not meet the “good repair” standard (including deficiencies
and extreme deficiencies)
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Note: The requested information are all data elements that are currently required as part of the School Accountability
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of
the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

¢ The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the
Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School
Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the
adoption of the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

o The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

¢ The number of identified instances where facilities do not meet the “good repair’ standard (including
deficiencies and extreme deficiencies)

Academic Total Clear Out-of- Intern Ineffective |Incomplete| Unknown N/A
Year Teaching FTE Field
2024-2025 16.767 15.767 0 0 0 0 0 0
Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0%
Materials for Use at School and at Home
Facility Conditions Number
Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)
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Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.

Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) — Common Core State Standards for ELA

English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics — Common Core State Standards forMathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Sebastopol Charter has adopted standards based on California standards and Waldorf education standards for
Language Arts and Mathematics. We use Eureka Math Squared for grades 1-8 math instruction. We use SuperKids
for reading and writing instruction in grades 1-3. Our teachers in upper grades have received professional
development in Writing Revolutions. The board of directors annually reviews the CAASPP scores to make sure that
the students are progressing and achieving according to the school's goals. Students in grades 1-8 are also
assessed periodically with llluminate Fastbridge benchmark assessments in Language Arts and Mathematics as part
of the school's ongoing assessments of students, in order to identify students needing extra assistance through the
school's multi-tiered system of support. The teachers who teach science have been trained in the Next Generation
Science standards and implement those standards in their science instruction. We also incorporate the California
standards in history and social science in our curriculum. We have parts of career technical education in classes
such as woodwork, gardening, cooking, building, and handwork. We have a full physical education/ movement
program for all students in grades 1-8. We incorporate proper health education standards in the academic
curriculum. We have a strong visual and performing arts curriculum through instruction of singing in grades K-8,
instruction of playing a flute instrument in grades 1-8, instruction of playing a string instrument (violin, viola, cello, or
bass) in grades 3-8, instruction of music theory in grades 3-8 and producing drama performances in grades 1-8.
Students in grades TK-8 are taught Spanish as a world language.
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Implementation of State Academic Standards (LCFF Priority 2)
OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 3
History-Social Science 4

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 3
History-Social Science 4
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher

pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 4
Next Generation Science Standards 3
History-Social Science 4

Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5 N/A
Career Technical Education
Health Education Content Standards 5
Physical Education Model Content Standards 5
Visual and Performing Arts S
World Language 4
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Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3

Identifying the professional learning needs of groups of teachers or staff as a whole

Identifying the professional learning needs of individual teachers

NG I NG NG

Providing support for teachers on the standards they have not yet mastered

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

We have adopted California standards-based curriculum for all subjects and we provide periodic professional
development to teachers in implementing the standards properly. We provide proper instructional materials to
students. Our CAASPP and CAST scores show strong progress and learning for our students. Most of our students
have CAASPP and CAST scores that meet or exceed the standard.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: *

« Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

» To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of

families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.
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Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool
Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability
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Practices Rating Scale
Number
1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 5
and classified staff) to build trusting and respectful relationships with families.
2. Rate the LEA’s progress in creating welcoming environments for all families in the 5
community.
3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 5
languages, and goals for their children.
4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 5
to engage in 2-way communication between families and educators using language that
is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Relationships Between School Staff and Families.

The school sends a weekly newsletter to all families with information regarding school news and events. The school
has improved its digital enroliment platform. The teachers engage all families in regular newsletters, communication,
parent conferences and reports. The teachers share resources for parent partnership opportunities to help the
students' progress. Parents are informed of their legal rights and they are encouraged to advocate for their children.
We do our best in engaging underrepresented families. The school uses emails, texts and voicemail messages in
communicating various information with school families.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.

The school uses School Wise as a communication tool to make it easier for the school to communicate with parents.
We have strong attendance reporting with good communication between parents and the school regarding
attendance issues. We provide lots of parent education opportunities. The faculty engaged in a process of creating
and implementing guidelines for healthy communication between community members. The faculty's implementation
of role modeling professional conduct is an important priority for the school. We established the values of being Safe,
Responsible, and Respectful, which we have communicated many times during the school year. We also created
Norms around these values which were also communicated with our school community.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

Parents are engaged in many informal ways in supporting the students, such as volunteer opportunities in the
classrooms and field trips. We see the parents as partners in educating the students. We have a faculty-run DEIA
advisory group to educate parents on different diversity topics and parent education. We welcome and invite
community members to our regular school board meetings where policies and programs are decided. We
communicate outcomes of decisions, including to underrepresented families.The teachers do a fabulous job in
communicating with all parents, including underrepresented families.
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Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Practices Rating Scale
Number
5. Rate the LEA’s progress in providing professional learning and support to teachers and 5
principals to improve a school’s capacity to partner with families.
6. Rate the LEA’s progress in providing families with information and resources to support 5

student learning and development in the home.

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support 5
improved student outcomes.

8. Rate the LEA’s progress in supporting families to understand and exercise their legal
rights and advocate for their own students and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

The faculty engaged in a process of creating and implementing guidelines for healthy communication between
community members with facilitation by a professional from Restorative Resources. The faculty's implementation of
role modeling professional conduct is an important priority for the school. The teachers do a good job in
communicating with all parents, including underrepresented families.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

We are enjoying many opportunities for parent volunteering on campus, fundraising, parent education events on
campus, and many field trips.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

We expect that our teachers and staff will continue to communicate with underrepresented families which have been
successful in their efforts.

2025-26 Local Performance Indicator Self-Reflection for Sebastopol Independent Charter School Page 11 of 17



Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Practices Rating Scale
Number
9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 4
effectively engage families in advisory groups and with decision-making.
10. Rate the LEA’s progress in building the capacity of and supporting family members to 4
effectively engage in advisory groups and decision-making.
11. Rate the LEA’s progress in providing all families with opportunities to provide input on
policies and programs, and implementing strategies to reach and seek input from any 4
underrepresented groups in the school community.
12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals,
and district administrators work together to plan, design, implement and evaluate family 4
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and

progress in Seeking Input for Decision-Making.

families.

Parents are engaged in many informal ways in supporting the students, such as volunteer opportunities in the
classrooms and field trips. We see the parents as partners in educating the students. We have had advisory groups
engage parents in different topics. We welcome and invite community members to our regular school board meetings
where policies and programs are decided. We communicate outcomes of decisions, including to underrepresented

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for

improvement in Seeking Input for Decision-Making.

decision-making.

We will make sure that our faculty and staff members update their contact lists on a regular basis to ensure that they
are reaching community members in their communication with school community members when seeking input for

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for

Decision-Making.

successful in their efforts.

We expect that our teachers and staff will continue to communicate with underrepresented families which have been
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School Climate (LCFF Priority 6)

Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and
climate play in advancing student performance and equity. This recognition is grounded in a research base
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention,
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate
provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous
improvement, and the ability to identify needs and implement changes to address local needs.

Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

« Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

« Ata minimum, report disaggregated data by student groups identified in California Education Code 52052, when
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups.
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report
the overall score for all students as well as available student group scores. Responses may also include an analysis of
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school
conditions and climate.

Our LEA-specific survey gathered information that help our school leadership to determine priorities and plans that
will serve all students, including subgroups.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the
analysis of data described in Prompt 1, including the available data disaggregated by student group.

Our surveys indicated approval for where we are investing our focus and resources.

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary
in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.

We were pleased to find that our survey results indicated that we are on track with our current plans.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)
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The administration and the faculty work together in creating the weekly schedule to make sure that all students have
access to a broad course of study. Our student support services team makes sure that our multi-tiered system of
support (MTSS) is supporting unduplicated student groups and students with exceptional needs.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

Through our faculty and student support services team evaluating CAASPP scores, Illluminate Fastbridge
assessments and formative assessments by general education teachers, we make sure that all students are
accessing a broad course of study regardless of abilities and needs. We compare our results over a multi-year span
to ensure overall progress of the whole student body, in addition to sub-groups.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

We are not experiencing a barrier preventing our school from providing access to a broad course of study for all
students.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

We will continue providing access to a broad course of study for all our students. We will continue to measure and
evaluate that we are providing access to a broad course of study for all our students.

Additional Comments:

While we are proud of our general education tier one instruction, we continually find that there is an increase in
student support needed in tiers 2 and 3. Student support continues to increase for academic support and emotional
support. We have responded to the expanded support needs by expanding our student support services. We're
hoping that extra funding for this expanding need will happen at the state level at some point.

Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan | [No response | [No response | [No response | [No response | [No response
for providing educational services required] required] required] required] required]
to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
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Coordinating Instruction 1 2 3 4 5

alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. ldentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability
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Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.
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Coordinating Services 1 2 3 4 5

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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MISSION

The Sebastopol Independent Charter School provides an alternative
option within the public school system for families and children from
transitional kindergarten through grade eight. The mission of the Charter
School is to provide a balanced education to nurture the development of
the whole child, to teach and encourage each child to become a life-long
learner, and to become a benefit to the community and society. Using a
Waldorf education curriculum and teaching methods, the Charter School
places equal emphasis on a solid academic foundation, artistic skills,

social development and responsibility, physical fitness, and attention to
the inner emotional life of each child.
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3 State Priorities

Basic Services

Implementation of State Standards
Parent Involvement

Pupil Achievement

Pupil Engagement

School Climate

Course Access

Pupil Outcomes



9 LCAP Goals for SICS

Goal 1: Basic Services: Basic Services: Credentialing, Materials and Facilities (SP 1, 2)
Goal 2: Parent Involvement (SP 3)

Goal 3: Pupil Achievement and Pupil Outcomes (SP 2, 4, 5, 7, 8)

Goal 4: School Climate and Engagement (SP 5, 6)

Goal 5: Provide high quality Waldorf-inspired programs, teachers, and staff (SP 1, 4, 6, 8)
Goal 6: Ensure the long-term sustainability and financial stability of the school (SP 1, 4, 6, 8)
Goal 7: Academic Student Support / Response-to-Intervention (RTI) (SP 1, 3-6, 8)

Goal 8: Social and Emotional Student Support Program (SP 1, 3-6, 8)

Goal 9: Special Education (SP 1, 2, 4, 8)



Actions for Goal 1: Basic Services:
Credentialing, Materials and Facilities

* SICS will ensure that required teacher credentials are in place

* Executive Director works with admin staff and teachers to ensure
adequate budget and admin for (1) textbooks and reference
materials, (2) instructional materials, and (3) classroom equipment.
SICS will continue to invest in computers and its instrument inventory.

* General cleaning by custodial services and school community will
maintain campus cleanliness

* The campus shall be safe with applicable maintenance



Actions for Goal 2: Parent Involvement

Continue to provide parent volunteer opportunities for class and school events (e.qg. field trips,
school festivals, class plays, school fundraising, etc.).

Continue to provide parent volunteer opportunities in the classroom (as deemed appropriate by the
class teacher), e.g. reading, math, handwork, and other helpers.

Continue to provide opportunities for parent participation on the school’s board, on school task
forces, and in school programs.

Continue to provide an annual survey to allow parents an additional formal venue for feedback and
input to the school’s administration.

Continue ED “open door” and open communication policy to meet with school parents to hear their
ideas, concerns, and inputs

Offer opportunities for speakers from inside and outside of the school community and other parent
education events and activities.



Actions for Goal 3: Pupil Achievement and
Pupil Outcomes/ Course Access

We will provide instruction conducive to student learning with appropriate state-standards and
Waldorf-standards instructional materials.

Education leaders will regularly review progress towards targets, assess needs, and implement
improvement plans as necessary.

We provide a school model where students acquire and practice a range of essential skills that are
Waldorf, CA and Common Core standards based.

We will continue to provide the social inclusion program.

We offer festivals that involve students, parents and teachers. SICS will also offer varied field trip
opportunities.

will ensure that all academic content areas are available to all students, including student
subgroups, at all grade levels.

Conduct comprehensive grade assessments



Goals and Actions for Goal 4: School Climate
and Engagement

Goals
School Attendance rates of higher than 93%
Low levels of chronic absenteeism
No middle school dropouts
Suspension rates of less than 3%
Expulsion rates of less than 1%
SICS will generally strive to reduce the number of absences
Actions

SICS will provide a safe, nurturing and positive learning environment with consistent
information on the importance of school attendance to students and parents.

SICS will communicate (e.g. mail, phone, emails) with parents of chronically absent students
to improve attendance.

Our middle school teachers will be mentored in how to work with middle school students.
SICS will assess Suspension and Expulsion policies annually.



Actions for Goal 5: Provide high quality
Waldorf-inspired programs, teachers, staff

* Maintain competitive faculty and staff salaries and benefits

* Recruit and retain highly-qualified and high-quality teachers
and staff

* Provide professional development

* Provide for outside mentors, lecturers and teachers for
training, instruction and consultation

* Provide stipends for internal / peer-to-peer mentoring for
teachers



Actions for Goal 6: Ensure the school’s long-
term sustainability and financial stability
* Continue positive administrative and oversight relationship
with sponsoring district.

e Continue membership and participation in leading charter
school advocacy and support organizations

* Continue strong governance
* Continue strong history of prudent fiscal management
* Conduct Annual Audit



Actions for Goal 7: Provide academic student
support / Response-to-Intervention (RTI)

* Further develop RTI program in 2022-23

* Conduct Benchmark Assessments, along with other
ongoing student assessments



Actions for Goal 8: Provide a strong social and
emotional student support program

» Dedicate staff time to Student Support and Restorative Discipline

» Adesignated Social Emotional Learning (SEL) Student Support Coordinator / Restorative Discipline
Coordinator supervised by the Student Support Services Director.

» Continue parent involvement in social-emotional issues

« Continue development of collegiality and collaboration among the faculty and staff via faculty and
staff meetings and further development and referral to code of conduct

« Continue a collaborative governance

» Engage in efforts to improve welcoming and appreciation of diversity among students and parents
» Continue to improve Restorative Discipline methods

» Continue to invest in counseling for students without an IEP



Actions for Goal 9: Continue to develop the
Special Education program

» Recruit and retain highly qualified and high-quality teachers and staff. Hire experienced teachers
and staff as needed.

» Train special education services employees.
» Provide necessary materials and resources for the Learning Center.



Increased or Improved Services for Foster Youth,
English Learners, and Low-Income Students

Multi-Tiered System of Supports

Students with identified learning disabilities often receive extra help
through our special education programs, which include academic and
mental health support. However, students from low-income families
and/or other ethnic subgroup backgrounds may not always qualify for
special education help, yet they are often not achieving academically at
the level of students from other subgroups in the school as
demonstrated in our CA Dashboard analysis. Various studies show that
students from these backgrounds especially benefit from extra
academic support and social-emotional support.



Core Principles of the Alliance for Public
Waldorf Education

1.Image of the Human Being: Public Waldorf education is founded on a coherent image of
the developing human being.

2.Child Development: An understanding of child development guides all aspects of the
educational program, to the greatest extent possible within established legal mandates.

3.Social Change Through Education: Public Waldorf education exists to serve both the
individual and society.

4.Human Relationships: Public Waldorf Schools foster a culture of healthy relationships.

5.Access and Diversity: Public Waldorf Schools work to increase diversity and access to all
sectors of society.

6.Collaborative Leadership: School leadership is conducted through shared responsibilities
within established legal structures.

7.Schools as Learning Communities: Public Waldorf schools cultivate a love of lifelong
learning and self-knowledge.
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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sebastopol Independent Charter School
CDS Code: 49709386113039

School Year: 2025-26

LEA contact information:

Chris Topham

Executive Director

ctopham@sebastopolcharter.org

7078249700

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All federal funds,
$139,883, 3%

All local funds, $248,380
6%

Total LCFF funds
$3,212,995

76 %

All other state funds,
$631,160, 15%

LCFF supplemental &
concentration grants,
$210,223, 5%
This chart shows the total general purpose revenue Sebastopol Independent Charter School expects to receive
in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sebastopol Independent
Charter School is $4,232,418, of which $3212995 is Local Control Funding Formula (LCFF), $631160 is other
state funds, $248380 is local funds, and $139883 is federal funds. Of the $3212995 in LCFF Funds, $210223 is

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School Page 1 of 89



generated based on the enrollment of high needs students (foster youth, English learner, and low-income
students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

$ 4,400,000
$ 4,200,000
$ 4,000,000
$ 3,800,000
$ 3,600,000
$ 3,400,000
$ 3,200,000

Budgeted Expenditures in the LCAP

Total Budgeted
General Fund
Expenditures,

$4,316,859

Total Budgeted
Expenditures in the
LCAP
$3,635,328

This chart provides a quick summary of how much Sebastopol Independent Charter School plans to spend for
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Sebastopol Independent Charter School plans to spend
$4316859 for the 2025-26 school year. Of that amount, $3635328 is tied to actions/services in the LCAP and
$681,531 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used

for the following:

Leases, Meal Costs, Non-Cap Equip, Insurance, Repairs/Maint, Legal, Adv, Phone/lnternet, Depreciation, Gen
Matls/Splys; Comp Tech Svc

Increased or Improved Services for High Needs Students in the

LCAP for the 2025-26 School Year

In 2025-26, Sebastopol Independent Charter School is projecting it will receive $210223 based on the enrollment
of foster youth, English learner, and low-income students. Sebastopol Independent Charter School must describe
how it intends to increase or improve services for high needs students in the LCAP. Sebastopol Independent
Charter School plans to spend $239581 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $249,979

O Actual Expenditures for High Needs $267 456
Students in LCAP '

SO0 $ 50,000 $ 100,000 $ 150,000 $ 200,000 $ 250,000 $ 300,000

This chart compares what Sebastopol Independent Charter School budgeted last year in the LCAP for actions
and services that contribute to increasing or improving services for high needs students with what Sebastopol
Independent Charter School estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2024-25, Sebastopol Independent Charter School's LCAP
budgeted $249979 for planned actions to increase or improve services for high needs students. Sebastopol

Independent Charter School actually spent $267456 for actions to increase or improve services for high needs
students in 2024-25.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Sebastopol Independent Charter School Chris Topham ctopham@sebastopolcharter.org
Executive Director 7078249700

Plan Summary [2025-26]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Sebastopol Independent Charter School (“SICS” or “Sebastopol Charter”) is a Transitional Kindergarten through 8th grade, California charter
school located at 1111 Gravenstein Hwy North in Sebastopol, CA. The school was founded in 1995, but we have only had seven years on
our unified campus for all the grades TK-8. As of May 6, 2025 enrollment was 285 students. Since July 1995, SICS has provided its students
the Waldorf-inspired educational program described in the Charter and has complied with all applicable laws and the MOU with the school’s
sponsoring school district, Sebastopol Union School District (“SUSD”).

OUR SCHOOL

At the heart of the Sebastopol Independent Charter School are the parents and children who make up the Charter School community. The
Charter School Board of Directors, the Executive Director, the administrative staff and the faculty provide ongoing administration,
management, and pedagogical orientation. The administrative staff supports the teaching faculty in their most important work of educating
our children.

MISSION

The Sebastopol Independent Charter School provides an alternative option within the public school system for families and children from
transitional kindergarten through grade eight. The mission of the Charter School is to provide a balanced education to nurture the
development of the whole child, to teach and encourage each child to become a life-long learner, and to become a benefit to the community
and society. Using a Waldorf education curriculum and teaching methods, the Charter School places equal emphasis on a solid academic
foundation, artistic skills, social development and responsibility, physical fitness, and attention to the inner emotional life of each child.
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Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

The California Dashboard has provided us with results for reflection. The information provided in the Dashboard is based on results from
2023-2024 school year. The comparison "grading" on the Dashboard is comparing data from the 2023-2024 school year with the 2022-20223
school year. The data for English Language Arts (ELA) and Mathematics is based on the CAASPP test results from 2023-2024 for our
students in grades 3-8 who took the annual test. The scores provided in the Dashboard is based on a mix of the CAASPP results compared
to the rest of the state and compared to our school’s previous year’s results. The Suspension rate is based on our suspension reporting in
2023-2024. The Suspension score provided in the Dashboard is based on a mix of the suspension rate compared to the rest of the state and
compared to our school’s previous year’s suspension rate. The Chronic Absenteeism data is based on our attendance reporting in 2023-
2024. The score for the Chronic Absenteeism provided in the Dashboard is based on a mix of the attendance results compared to the rest of
the state and compared to our school’s previous year’s results.

The ELA results indicate that we’re in the “green” section which indicates the second-best section after the “blue” section. We scored 38.8
points above standard. The average score for California was 13.2 points below standard. Our score increased by 5.9 points. The increase of
the ELA CAASPP score was not significant. Socioeconomically disadvantaged students had an average result of “yellow,” which is the
middle score. These 59 students represented in this category had an average of 3.1 points above standard.

The Mathematics results indicate that we're in the “yellow” section which indicates the middle section between green and yellow. We scored
14.6 points below standard. The average score for California was 47.6 points below standard. Our score increased by 0.1 points, which was
defined as “maintained” on the Dashboard. The decline of the Math CAASPP score was not significant. Socioeconomically disadvantaged
students had an average result of “orange,” which is one level above red. These 59 students represented in this category had an average of
40.2 points below standard.

Our Suspension Rate result indicated that we’re in the “yellow” section. It states that 1% of students were suspended at least one day, which
represents the equivalent of 2.84 students being suspended for one day. This is an increase of 0.7% compared to the previous year. It's
important to keep in mind that some student discipline situations result in automatic suspension based on the board-approved suspension
and expulsion policy. In California, 3.2% of students were suspended at least one day.

Our Chronically Absenteeism result indicated that we're in the “yellow” section. 10.8% of our students were chronically absent. This rate was
a decrease of 17.3% compared to the previous year. All student groups were given the “yellow” result. Chronically absenteeism, a primary
cause of poor academic achievement, is defined as missing at least 10% of school days, including excused and unexcused absences. In
California, 18.6% of students were chronically absent.

All our Local Indicators were given the result of “standard met.”
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Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

N/A. We were not a recipient of Technical Assistance.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

None / Not Applicable. Our charter school has not been identified for comprehensive support and improvement (CSI).

Support for Identified Schools

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
Not Applicable. Our charter school has not been identified for comprehensive support and improvement (CSI).

Monitoring and Evaluating Effectiveness

A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

Not Applicable. Our charter school has not been identified for comprehensive support and improvement (CSl).
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Parents have shared the importance of physical and emotional safety since the Covid-influenced, challenging time. Stakeholders are
generally satisfied with the quality of instruction, the breadth and depth of the Waldorf-methods curriculum, the support that their children
receive from teachers and staff, and the programs offered by the school. Stakeholders were generally pleased with the efforts that the
school has undertaken to implement a more comprehensive student and community support process and policies. The highest priorities
identified were to continue to offer a quality Waldorf-methods curriculum, attracting/ retaining high-quality teachers, and continue to develop
the new campus. Additional areas of desired focus included: continuing to improve student support and services, teacher development, and
expanding the gardening program. It was noted that the school is required to include in its LCAP the goals listed in the school’s charter
petition.

The Executive Director and staff reviewed survey results including all written comments received and presented its findings along with the
detailed survey results at one of the spring meetings of the school’s governing board. The board reviewed the results and provided guidance
on the setting of school goals and priorities. In addition, the E.D. and staff reviewed and incorporated input and feedback from teachers,
parent groups, board meeting discussions, and planning sessions into the LCAP update and budget.

Our faculty have shared the importance of supporting teachers in completing their credentialing process, upkeep of school facilities, and
updating school technology to meet 21st century learning needs. Teachers also shared that our programs are solid, so the main goal should
be to maintain the quality of our programs while recruiting and training highly qualified teachers to be successful at our school. Teachers also
discussed the importance of using a variety of student assessment tools including Illuminate Fastbridge, CAASPP, student portfolios, and
formative assessments.

Throughout the year, teachers have expressed the importance of maintaining a climate of inclusiveness at Sebastopol Charter School,
including an anti-bias curriculum and regular social and emotional learning (SEL) throughout the school. Teachers requested support for
addressing social-emotional needs.
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Goals and Actions

Goal

Goal #
1

Description
1.1 BASIC SERVICES:

Core teachers are required to hold a valid CA Teaching Credential or be working toward their

Type of Goal
Maintenance of Progress

Goal

credential with appropriate English Learner authorization as defined by the CA Commission on
Teaching Credentialing. Teachers will also be appropriately assigned per credentialing requirements
as these pertain to Charter Schools.
1.2 Students have access to Common Core State Standards-aligned instructional materials as
applicable to the school’s Waldorf-methods based curriculum

1.3 School facilities are maintained clean, safe and in good repair

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

An explanation of why the LEA has developed this goal.

This goal meets State Priorities: 1 — Basic Services and 2 — State Standards
This goal addresses the most basic services of having credentialed teachers, standards-aligned materials and a safe campus.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targct)at ey feer s | LmErT lefer_ence
utcome from Baseline
1.1 |Annual SARC Report on | 100% of teachers 100% of teachers 100% of teachers |None
teacher credentials and | holding adequate holding adequate holding adequate
Annual Report to District |credentials and credentials and credentials and
appropriately assigned |appropriately appropriately
assigned assigned
1.2 |Instructional materials, |Instructional materials, | Instructional Instructional None
supplies, and equipment |supplies, and materials, materials,
purchased and in stock |equipment purchased | supplies, and supplies, and
or on order and in stock or on order equipment equipment

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
purchased and in purchased and in
stock or on order stock or on order
1.3 |Most instructional Most instructional Most instructional Most instructional |None
materials are Common | materials are Common |materials are materials are
Core State Standards Core State Standards | Common Core Common Core
aligned as applicable aligned as applicable State Standards State Standards
within the school’s within the school’s aligned as aligned as
Waldorf-methods based Waldorf-methods based | applicable within applicable within
curriculum curriculum the school’s the school’s
Waldorf-methods Waldorfmethods
based curriculum based curriculum
1.5 |Daily / Monthly / Annual | Positive bi-annual Positive bi-annual Updated and None
facility inspections as RESIG school facilities |RESIG school active
appropriate. safety audit facilities safety maintenance and
Updated and active audit safety log and site
maintenance and safety |Updated and inspection
log and site inspection | active documents
documents maintenance and
safety log and site
inspection
documents
1.6 | Daily cleanliness spot Daily cleanliness spot | Daily cleanliness Daily cleanliness |None

checks by School
Administrators and/or
Staff

checks by School
Administrators and/or
Staff

spot checks by
School
Administrators
and/or Staff

spot checks by
School
Administrators
and/or Staff

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School

Page 11 of 89



http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1 Credential Review SICS conducts credential review as part of teacher hiring process. No
General Note - Costs are included in Goal 5 M&A
1.2  Credential Audit SICS conducts regular audits of Charter School teacher credentials to No
ensure compliance. General Note - Costs are included in Action 5.8: Other
Programs / M&A.
1.3 | Credential Updates  SICS informs credentialed staff when credentials are near expiration. No
General Note - Costs are included in Action 5.8: Other Programs / M&A.
1.4 Instructional Executive Director works with admin staff and teachers to ensure adequate $79,103.00 No
Materials budget and admin for (1) textbooks and reference materials, (2)

instructional materials, and (3) classroom equipment. SICS will continue to
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Action # Title Description Total Funds Contributing

invest in computers and its instrument inventory. [Obj 41xx, 42xx, 4300-
4349, 4430 excl RTI,SpEd,Grad]

1.5 Campus Cleanliness General cleaning by custodial services and school community will maintain $88,300.00 No
campus cleanliness [Obj 555x]

1.6 | Campus Safety & Monthly and annual facility inspections will screen for hazards; No
Maintenance ongoing/daily reporting of hazards and maintenance needs to school
administration as applicable. General Note - Costs are included in Action
5.8: Other Programs / M&A.
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Goals and Actions

Goal

Goal #
2

Description
Parent Involvement

SICS will continue to provide opportunities for parent involvement through: volunteer opportunities;

Type of Goal
Maintenance of Progress

Goal

input on the school’s board and on school task forces; and input for helping determine the school’s
goals, priorities, and decision-making.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)

An explanation of why the LEA has developed this goal.

State Priority 3 — Parent Involvement
The aim of this goal is to increase understanding of our curriculum, and to provide meaningful and accurate reports on student achievement
and progress.

Measuring and Reporting Results

charter school board and
task forces

the charter school
board and task forces

on the charter

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome UEEE! ol VRl &) | GUmEr lefer_ence
Outcome from Baseline
2.1 | Sign-up sheets and turn- | Sign-up sheets and out for various Sign-up sheets None.
out for various events turn-out for various events and and
and classroom activities | events and classroom |classroom turn-out for various
(e.g. Field Trips) show | activities (e.g. Field activities (e.g., events and
high level of involvement | Trips) show high level | Field Trips) show a classroom
of involvement activities (e.g.
Field
Trips) show high
level
of involvement
2.2 | SICS has parents on the |SICS has parents on SICS has parents SICS has parents |None

on
the charter school

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
school board and board and task
task forces forces
2.3 | Annual Survey results Annual Survey results | Annual Survey Annual Survey None

show high level of parent
involvement and general
satisfaction with the
direction of the school

show high level of
parent involvement and
general satisfaction with
the direction of the
school

results show high
level of parent
involvement and
general
satisfaction with
the direction of the
school

results

show high level of
parent involvement
and general

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # Title

2.1 Parent Volunteering
for Events

2.2 Parent Volunteering
in the Classroom

2.3 | Parent Volunteering
in Governance

2.4 Annual Survey

2.5 Executive Director
Availability

2.6 Parent Education

Description Total Funds

Continue to provide parent volunteer opportunities for class and school
events (e.g. field trips, school festivals, class plays, school fundraising,
etc.).

Continue to provide parent volunteer opportunities in the classroom (as
deemed appropriate by the class teacher), e.g. reading, math, handwork,
and other helpers.

Continue to provide opportunities for parent participation on the school’s
board, on school task forces, and in school programs

Continue to provide an annual survey to allow parents an additional formal
venue for feedback and input to the school’s administration. (See also:
Section: Stakeholder Engagement).

Continue ED “open door” and open communication policy to meet with
school parents to hear their ideas, concerns, and inputs

Offer opportunities for speakers from inside and outside of the school
community and other parent education events and activities. Inclin obj
5832

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School

Contributing
No

No

No

No

No

No

Page 16 of 89


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Goals and Actions

Goal
Goal # Description Type of Goal
3 Pupil Achievement and Pupil Outcomes // Course Access Maintenance of Progress
Goal

3.1 SICS students, in all applicable grade levels, will score at an equal or higher proficiency rate
than local surrounding schools in ELA/Literacy and Math in: CAASPP Statewide assessments,
Academic Performance Index, and Percentage of EL pupils who make progress toward English
proficiency on CELDT

3.2 SICS will meet the annual academic targets as mandated by the State Board of Education
3.3 High achievement in English, social sciences, foreign language, physical education, science,
mathematics, and visual and performing arts.

3.4 Waldorf and Common Core State Standards-based instruction

3.5 Positive Student Character Development;

3.6 School and Community Participation

3.7 Course Access for SICS students, including all subgroups, will have access to and enroll in our
broad educational program as outlined in the Charter School's approved charter

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 2 — State Standards; 4 — Pupil Achievement; 5 — Pupil Engagement; 7 — Course Access; and 8 — Pupil Outcomes
This is a schoolwide goal, which is applicable to the same extent to all subgroups at SICS.

Measuring and Reporting Results
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
3.1 |3.1: The CAASPP CAASPP scores show | CAASPP scores CAASPP scores | None.
scores will show that that SICS students show that SICS will show that
SICS students score at | score at an equal or students score at SICS students
an equal or higher higher proficiency rate | an equal or higher score at an equal
proficiency rate than than local surrounding | proficiency rate or higher
local surrounding schools than local proficiency rate
schools surrounding than local
schools surrounding
schools
3.2 | 3.2: CAASPP Scores CA Dashboard CA Dashboard Performance None.
and CA Dashboard demonstrated goal met |demonstrated goal maintained or
summary, will met improved over
demonstrate goal met prior
year
3.3 | 3.3: CAASPP reports; CAASPP reports; CAASPP reports; CAASPP reports; |None.
classroom-level reports, |classroom-level reports, classroom-level classroom-level
mid-year reports, end-of- | mid-year reports, end- |reports, mid-year reports, mid-year
the-year reports, and of-the-year reports, and |reports, end-of- reports, end-of-
reports for all subgroups; |reports for all the-year reports, theyear reports,
CELDT; IEP reports will |subgroups; CELDT; IEP |and reports for all and reports for all
demonstrate goal met or reports demonstrate subgroups; subgroups;
progress goals met or progress |CELDT; IEP CELDT;
reports IEP reports will
demonstrate goals demonstrate goal
met or progress met or progress
3.4 | 3.4: Charter petition Charter petition exhibit | Charter petition Charter petition None.
exhibit and classroom and classroom work exhibit and exhibit and

work plans; project-
based assessments;
SICS master schedule;
classroom lesson plans
will demonstrate goal
met

plans; project-based
assessments; SICS
master schedule;
classroom lesson plans
demonstrate goal met

classroom work
plans; project-
based
assessments;
SICS master
schedule;
classroom lesson

classroom work
plans; project-
based
assessments;
SICS master
schedule;
classroom lesson
plans will
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome .
Outcome from Baseline
plans demonstrate demonstrate goal
goal met met
3.5 |3.5: Teacher Teacher observations | Teacher Teacher None.
observations and Faculty land Faculty Meeting observations and observations and
Meeting minutes will minutes demonstrate Faculty Meeting Faculty Meeting
demonstrate goal met; | goal met; minutes minutes will
demonstrate goal demonstrate goal
met; met;
3.6 | 3.6: Event review portion |Event review portion of |Event review Event review None.
of Faculty Meeting Faculty Meeting portion of Faculty portion of Faculty
minutes will demonstrate | minutes demonstrate Meeting minutes Meeting minutes
goal met goal met demonstrate goal will demonstrate
met goal met
3.7 |3.7: Course and grade | Course and grade level Course and grade Course and grade | None.

level schedule will show
how all academic
content is available to all
students

schedule shows how all
academic content is
available to all students

level schedule
shows how all
academic content
is available to all
students

level schedule will
show how all
academic content
is available to all
students

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
3.1 | Instruction and SICS will provide instruction conducive to student learning with appropriate No
Curriculum state-standards and Waldorf-standards instructional materials throughout
the school year. Costs for this action are included under Goal 5.
3.2 | Administrative SICS education leaders will regularly review progress towards targets, No
Supervision assess needs, and implement improvement plans as necessary. Costs for
this action are included under Goal 5.
3.3 | Student Engagement SICS provides a school model where students acquire and practice a No
range of essential skills that are Waldorf, CA and CC standards based; and
SICS implements the integration of Waldorf curriculum and Common Core
State Standards, to develop and use the best instructional practices that
meet the varied needs of all students as applicable to the specific
academic program of the charter school. Costs for this action are included
under Goal 5, 7-9.
3.4 Social Inclusion SICS provides a program through the social inclusion program where No

students are encouraged to develop positive attitudes towards their
learning environment and other people. Costs for this action are included
under Goal 5 and 8.
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Action # Title Description

3.5 | Student Events SICS provides a space where students have the opportunity for
involvement in responsible actions and social service in their local
community; and SICS offers festivals that involve students, parents and
teachers. SICS will also offer varied field trip opportunities to expand the
horizons of learning beyond the classroom and into the community and
natural environment. Other costs are included on other line items in this
report. [5803 Field Trips, 5805 Fest, Athl, 4315 Grad, 4357 Fund)

3.6 | Academic Access The E.D. will ensure that all academic content areas are available to all
students, including student subgroups, at all grade levels. Costs for this
action are included under Goal 5

3.7 | Student Conduct comprehensive grade assessments to ensure students are able to
Assessments participate as fully as possibly in the broad curricular program. The costs
for this and other RTI activities are included in Goal 7.

3.8 | Student Health Provide student hearing and vision screening. (Obj 5854) This and other
general ed RTI activities are also part of efforts detailed in Goal 7. Note:
Vision screening is generally provided pro bono.

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School
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Goals and Actions

Goal
Goal # Description Type of Goal
4 School Climate and Engagement Maintenance of Progress
4.1 School Attendance rates of higher than 93%; Goal
4.2 Low levels of chronic absenteeism;
4.3 No middle school dropouts;
4.4 Suspension rates of less than 3%; and
4.5 Expulsion rates of less than 1%.
4.6 SICS will generally strive to reduce the number of absences
State Priorities addressed by this goal.
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
An explanation of why the LEA has developed this goal.
State Priorities: 5 — Pupil Engagement and 6 — School Climate
Measuring and Reporting Results
Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VRt O R & | (U, lefer_ence
Outcome from Baseline
41 4.1 and4.6: SICS ADA |2023-24 P-2 2024-25 P-2 School Attendance

reports will demonstrate

Attendance (ADA) rate:

Attendance (ADA)

rates of higher

absence reports from
our Student Information
System will demonstrate
goal met

Absenteeism rate: 12%

Absenteeism rate:
8.87%

attendance goal met of |95% rate: 96.13% than 93%
higher than 93%
4.2 | 4.2: Monthly and annual |2023-24 Chronic 2024-25 Chronic Performance

maintained or
improved over
prior
year
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

4.3

4.3: SICS ADA reports
will demonstrate
attendance goal met

2023-24 Middle School
Dropouts: 0

2024-25 Middle
School Dropouts: 0

0 Middle School
Dropouts

44 4.4:SICS annual 2023-24 Suspension 2024-25 Suspension rates
suspension and rate: 0.3% Suspension rate: of less than 3%
expulsion reports will 0.2%
show a suspension rate
of less than 3% and will
demonstrate goal met

4.5 4.5: SICS annual 2023-24 Expulsion rate: 1 2024-25 Expulsion Expulsion rates of

suspension and
expulsion reports will
show an expulsion rate
of less than 1% and will
demonstrate goal met

0%

rate: 0%

less than 1%

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
4.1 Student Attendance | SICS will provide a safe, nurturing and positive learning environment with No
consistent information on the importance of school attendance to students
and parents. Note: all costs for this goal (Action Items 4.1 - 4.4) are
included under Goal 5.
4.2 Attendance Parents and students will be informed of our attendance policies specified No
Communication in our Middle School Student Handbook / Parent Handbook, and SICS will
communicate (e.g. mail, phone, emails) with parents of chronically absent
students to improve attendance.
4.3 Middle School Our middle school teachers will be mentored in how to work with middle No
Students school students
Engagement
4.4 Suspension/Expulsio |SICS will assess Suspension and Expulsion policies annually and will No
n Review and School formally administer feedback surveys to students and families annually to
Climate make necessary changes in school climate]
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Goals and Actions
Goal

Goal # Description Type of Goal
5 Provide high quality Public Waldorf programs, faculty, staff, and administration Maintenance of Progress
Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 1, 4, 6, 8
Local Priorities: Local Priority #1: There is a continued strong community demand for a high quality, Public Waldorf school in the school
district and geographical region.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
5.1 High enrollment Enroliment: 280 Enroliment: 285 Maintain

enrollment within
class-size limits
set by the school’s

students students

board
5.2 |Waiting lists for most There are wait lists for | There are wait lists Wait lists for most
classes indicates strong | every class for every class classes
demand
5.3 | Survey feedback shows |Survey feedback shows Survey feedback Survey feedback

Waldorf one of strongest
factors in families
choosing SICS

Waldorf one of
strongest factors in
families choosing SICS

shows Waldorf one
of strongest factors

shows Waldorf one
of strongest factors
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline
in families in families
choosing SICS choosing SICS

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
5.1 | Employee Maintain competitive faculty and staff salaries and benefits; deliver a $1,635,923.00 No
Compensation and | quality core Public Waldorf educational program, school operations and
core Waldorf support functions, and effective school management and administration.
program Costs are Core Waldorf salary and benefits costs.
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Action # Title

5.2

5.3

5.4

5.5

5.6

5.7

5.8

Employee Retention
and Recruitment

Professional
Development

Professional Services

Internal Mentoring

Enhanced
Academics
(Math/Spanish)
Waldorf Specialty
Programs

Other Salary and
Benefits Costs

Description

Recruit and retain highly qualified and high quality teachers and staff. Hire
experienced teachers and staff as needed. (Obj 5204). Management costs
related to this goal are included in administration salary costs

Provide opportunities for professional development and mentoring.
Provide access to appropriate training and development opportunities
according to assessed development needs, including attendance at
academic and professional conferences. Continue to develop ED and
admin staff. Note: mentoring and program induction stipends are included
in Obj 1153 — see 5.5 below, and object 5832) (Obj 5200, 5205).

Provide for outside mentors, lecturers and teachers for training, instruction
and consultation (incl in Obj 5830 and 5832 excl board training)

Provide stipends for internal / peer-to-peer mentoring for teachers; school
leadership; and other vital functions outside of normal duties (incl in obj
1153 — see 5.1. obj 1xxx) Note: $10,000 incl in 5.1 and $1,000 incl in 5.4
above.

Enhanced Academics (Math/Spanish) salary and benefits costs

Waldorf Specialty Programs: Music/Practical Arts/Movement/Games
salary and benefits costs

Other Programs / M&A salary and benefits costs including ELOP / After
School; Food Program, M&A costs
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Total Funds
$5,000.00

$27,505.00

$5,500.00

$195,111.00

$284,053.00

$385,575.00

Contributing
No

No

No

No

No

No

No
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Goals and Actions

Goal
Goal # Description Type of Goal
6 Ensure the long-term sustainability and financial stability of the school. Maintenance of Progress
Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 1, 4, 6, 8

Local Priorities: Local Priority #2

In addition to other measures of success noted elsewhere in this LCAP (e.g. high community demand for Public Waldorf education, and long-
term facilities procurement/ security), other factors of success include: (1) Strong school leadership and governance; (2) Prudent fiscal
management; (3) Strong relationships with authorizing district; (4) Strong relationships with charter advocacy and support organizations; and

(5) Accountability and compliance with applicable regulations.

Measuring and Reporting Results

recruitment

asked to commit to at
least a 2-year term

are asked to
commit to at least
a 2-year term

will strive to serve
for at least 2 years

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
6.1 Board retention and Board members are Board members Board members

results

audit results. No audit

positive audit

6.2 |Positive feedback from |SICS has a positive SICS has a SICS will continue
sponsoring district working relationship positive working having a positive
with SUSD. relationship with relationship with
SUSD. SUSD.
6.3 | Positive Annual Audit SICS received positive | SICS received SICS will continue

to receive positive
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome .
Outcome from Baseline
exceptions were noted |results. No audit audit results, and
and no corrective exceptions were respond effectively
actions were required. | noted and no to any exceptions

corrective actions
were required.

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
6.1 | Authorizing District | Continue positive administrative and oversight relationship with sponsoring $32,130.00 No
Relations district. Attend SUSD board meetings on regular basis. Respond in timely

manner to all district inquiries and needs. Work collaboratively with SUSD
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Action # Title

6.2 | Charter School
Support

6.3 Board Governance

6.4 Financial
Management

6.5 Financial Compliance

Description

board and administration as much as possible. Provide monthly, annual
and other reports in a timely manner. Obj 5801

Continue membership and participation in leading charter school advocacy
and support organizations (AFPWE, CCSA and CSDC) and to leverage
these relationships to ensure school officials are well informed and
properly equipped to manage the school for long-term success. Obj 5300

Continue strong governance tradition and continue board recruitment
efforts, incl Board Training (Obj 5832-partial). Note that much of this work
is carried on by the community volunteers who serve as board members
and serve on various committees and initiatives. Note: advocacy
organization membership benefits (6.2 above) also include training
opportunities and materials for board members.

Continue strong history of prudent fiscal management. Continue a
Business Services consortium with other regional Waldorf charter schools
in order to retain local financial leadership and to leverage and share
financial leadership resources more effectively. The consortium may
provide a springboard for further resource-sharing and leveraging among
and between the schools. Maintain Operations Manager position to
provide fiscal and payroll technician services along with coordinating and
supporting the daily operations of the school. Note: Operations Manager
costs included in Action 5.1 M&A. Obj 5833

Conduct Annual Audit and prepare filing of IRS Form 990 and CalFTB
Form 199 (obj 5821). The Forms 990 and 199 will be prepared by
business services consortium staff.
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Total Funds

$10,103.00

$0.00

$94,468.00

$25,000.00

Contributing

No

No

No

No
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Goals and Actions

Goal
Goal # Description Type of Goal
7 Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as Maintenance of Progress

part of an effective overall Multi-tiered System of Support (MTSS). Goal
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 1, 3, 4, 5, 6, 8

Local Priorities: Local Priority #3

To provide additional academic support to students in order to increase student success and pupil achievement within the general education
environment. This goal also specifically addresses increasing and improving services to unduplicated pupils and specific subgroups (See
“‘Demonstration of Increased or Improved Services for Unduplicated Pupils” section below).

Implement an integrated Multi-Tiered System of Support as a way to help serve the whole child and systematically support all students.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
7.1 Metrics covered under Metrics covered under |Metrics covered Metrics covered
Goal 3 Goal 3 under Goal 3 under Goal 3
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
7.1 RTI Program Further develop RTI program in 2023-24 Yes
7.2  Student Conduct Benchmark Assessments, along with other ongoing student Yes
Assessments for assessments
MTSS
7.3 | Student Health Conduct Hearing and Vision screening tests Yes
Screening
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Action # Title Description Total Funds Contributing

7.4 | RTI Program - Total Total Budgeted expenditures for Goal 9 - academic student support / $201,668.00 Yes
Costs Response-to-Intervention (RTI) program as part of an effective overall
Multi-tiered System of Support (MTSS), including the items listed above.

7.5 Title | - Program Title | - Targeted Student Assistance Program costs $26,232.00 No
Costs
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Goals and Actions

Goal

Goal # Description

8

Provide a strong social and emotional student support program as part of an effective overall Multi-

Tiered System of Support (MTSS).
State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 1, 3, 4, 5, 6, 8
Local Priorities: Local Priority #4
To provide additional behavioral, social, & emotional support to students in order to increase student success and pupil achievement within
the general education environment. This goal also specifically addresses increasing and improving services to unduplicated pupils and
specific subgroups (See “Demonstration of Increased or Improved Services for Unduplicated Pupils” section below).
Implement an integrated Multi-Tiered System of Support as a way to help serve the whole child and systematically support all students.

Measuring and Reporting Results

Type of Goal

Goal

Maintenance of Progress

Results

parents supportive of
the school’s social
emotional program.

indicated parents
were supportive of
the school’s social-

indicate parents
supportive of the
school’s social

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
8.1 | Positive Parent Survey | The survey indicated The survey The survey will

Results

students supportive of

indicated that

emotional emotional
program. program.
8.2 | Positive Student Survey |The survey indicated The survey The survey will

indicate parents
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Target for Year 3

Current Difference

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome .
Outcome from Baseline

the school’s social students were supportive of the

emotional program. supportive of the school’s social
school’s social emotional program
emotional
program.

8.3 | Positive Community SICS received positive | SICS received SICS will continue

feedback

feedback from a

broader community
regarding its social-
emotional program.

positive feedback
from a broader
community
regarding its
social-emotional
program.

to receive positive
feedback from a
broader
community

Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # Title Description

8.1

8.2

8.3

8.4

8.5

8.6

8.8

Restorative Discipline Continue to dedicate staff time to Student Support and Restorative
Discipline activities including training time, faculty meeting dedicated time,
time during the school day. This includes continuing dedicated time
related to support team activities.

SEL Student Support | Continue to support the availability of having a designated Social

Coordinator Emotional Learning (SEL) Student Support Coordinator / Restorative
Discipline Coordinator supervised by the Student Support Services
Director.

Parent Involvement | Continue parent involvement in social-emotional issues.

Collegiality Continue development of collegiality, healthy school culture, and
Development collaboration among the faculty and staff via faculty and staff meetings and
further development and referral to code of conduct.

Collaborative Continue to develop effective and efficient processes for decision-making
Governance and giving and receiving input/feedback via faculty working in faculty
meetings along with the ED.

Diversity Engage in efforts to improve welcoming and appreciation of diversity
Development among students and parents.

Student Counseling |Invest in counseling for students without an IEP, but with an emotional
need for individualized counseling.

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School

Total Funds

Contributing

Yes

Yes

Yes

Yes

No

No

Yes
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Action # Title Description Total Funds Contributing

8.9 ' SC/EM Total Total Budgeted expenditures for Goal 8 - Social and Emotional Student $37,913.00 Yes
Program Cost Support Program including the items listed above. Please note that costs
related to additional teacher and administrative support activities to support
the Social and Emotional Student Support Program are included in the
schools Core Waldorf Program and M&A Activities.
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Goals and Actions
Goal

Goal # Description
9 Continue to develop Special Education expertise, resources, and overall program

Type of Goal
Maintenance of Progress
Goal

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

State Priorities: 1, 2, 4, 8
Local Priorities: Local Priority #5
Provide mandated special education services and programs

Measuring and Reporting Results

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

9.1

Goals met or progress
made on all IEP goals

SICS has made
progress on all IEP
goals

SICS has made

progress on all IEP

goals.

SICS will continue
to make progress
on all

IEP goals

9.2

All IEP services
delivered

All IEP services were

delivered.

All IEP services
were delivered.

SICS will continue
to make progress
on all IEP goals
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Goal Analysis [2024-25]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not applicable.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
9.1  Special Education Total Special Education budget for 2023-24 (Rsc 33xx and 65xx) $457,919.00 No
Resources
9.2 | Special Education Recruit and retain highly qualified and high-quality teachers and staff. Hire No

Staff Retention and | experienced teachers and staff as needed.
Recruitment
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$210,223.00

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

7.001%

0.000%

$0.00

7.001%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
3.7 Action:

Student Assessments

Need:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

By providing student assessments, we will be able | Our assessments by

to identify students who may need additional
support.

We need to identify students who may need

additional support.

Scope:

2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School

certificated employees will
provide guidance for what
level of support our
students need.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Schoolwide
71 Action: Our RTI program delivered by certificated and Our assessments will
RTI Program classified employees supports students on a tier 1 | indicate that our RTI
and 2 level. This is a level of support for students | support is effective.
Need: who don't qualify for special education but can
Tier 1 and 2 support for students who need receive the extra support they need in order to
some extra support. perform at or near grade level.
Scope:
Schoolwide
7.2 Action: By providing student assessments through Three times per year
Student Assessments for MTSS llluminate Fastbridge, we will be able to identify assessments in language
students who may need additional support through |arts and math through
Need: our MTSS program. llluminate Fastbridge.
We need to identify students who may need
additional support through our MTSS program.
Scope:
Schoolwide
7.3 Action: Hearing and vision screening makes sure that our | The hearing and vision
Student Health Screening students have adequate hearing and vision to assessments will provide
access student learning. If a student's screening | the data needed to
Need: results indicate a problem, we can notify the determine whether a
We need to make sure that our student's parents to get their child proper medical support. | student needs medical
vision and hearing are good in order to access support.

student learning.

Scope:
Schoolwide
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness

7.4 Action: Our RTI program delivered by certificated and Our assessments will

RTI Program - Total Costs classified employees supports students on a tier 1 reflect that our RTI support
and 2 level. This is a level of support for students |is effective.
Need: who don't qualify for special education but can
Tier 1 and 2 support for students who need receive the extra support they need in order to
some extra support. perform at or near grade level.
Scope:
Schoolwide

8.1 Action: We use restorative discipline practices which has | Our suspension rate will

Restorative Discipline a more meaningful way to avoid most conflicts and | reflect that we have a low
discipline issues rather than resorting to harsher | rate of suspensions.
Need: punitive discipline measures such as suspension
To avoid unnecessary suspensions and other |when it's appropriate.
punitive disciplinary actions, we use
restorative discipline practices which has a
more meaningful way to avoid most conflicts
and discipline issues.
Scope:
Schoolwide
8.2 Action: By educating teachers and students on social- Our suspension rate will

reflect that we have a low
rate of suspensions.

SEL Student Support Coordinator emotional practices and restorative practices we
expect to have less disciplinary issues and better
Need: student engagement.
We need a social-emotional learning

coordinator to support students and teachers

in using social-emotional practices and

restorative practices to support students.

Scope:
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Goal and How the Action(s) Address Need(s) and Why itis  Metric(s) to Monitor

Identified Need(s)

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Schoolwide
8.3 Action: Parent involvement helps our students to be better | We expect better scores in
Parent Involvement engaged in their learning. our student assessments.
We expect less
Need: disciplinary issues which
We value parent involvement in helping in means a lower suspension
volunteering efforts, participating in parent rate.
conferences, and communicating with
teachers to support students.
Scope:
Schoolwide
8.4 Action: A healthy school culture improves student learning | Faculty meeting agendas
Collegiality Development through a positive learning environment. indicate faculty and staff
collaboration with
Need: discussions regarding
We want a healthy school culture and positive supporting a healthy
collaboration among faculty and staff. school culture.
Scope:
Schoolwide
8.8 Action: We know that students with a good mental health | Our counselor's schedule
Student Counseling will perform better in their learning and peer for meeting with students.
relationships. We want to provide counseling for
Need: students who need mental health support.

Support students' mental health needs.

Scope:
Schoolwide
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Goaland ). vified Need(s)
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Action #

8.9 Action: By educating teachers and students on social- Our suspension rate will
SC/EM Total Program Cost emotional practices and restorative practices we | reflect that we have a low
expect to have less disciplinary issues and better | rate of suspensions.
Need: student engagement.
We need a social-emotional learning program
to support students and teachers in using
social-emotional practices and restorative
practices to support students. This involves
our student support services director's
oversight.

Scope:
Schoolwide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

See Goals 7 and 8 above: Multi-Tiered System of Support (MTSS). Through academic RTI and social-emotional learning, we are providing
the services we feel that our unduplicated students need to be successful.
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Additional Concentration Grant Funding
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

income students, as applicable.

The charter school doesn't qualify for concentration grant funding.

Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

certificated staff providing
direct services to students

Staff-to-student ratio of n/a
classified staff providing

direct services to students
Staff-to-student ratio of n/a
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2025-26 Total Planned Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %

Totals $3,002,772.00 $210,223.00 7.001% 0.000% 7.001%
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $2,796,542.00 $498,181.00 $237,000.00 $103,605.00 $3,635,328.00 $3,079,894.00 $555,434.00

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
1 1.1 Credential Review All No All
Schools
1 1.2 Credential Audit All No All
Schools
1 1.3 Credential Updates All No All
Schools
1 1.4 Instructional Materials All No All $0.00 $79,103.00 $4,306.00 $74,797.00 $79,1083.
Schools 00
1 1.5 Campus Cleanliness All No All $0.00 $88,300.00 $88,300.00 $88,300.
Schools 00
1 1.6 Campus Safety & All No All
Maintenance Schools
2 21 Parent Volunteering for  All No All
Events Schools
2 2.2 Parent Volunteering in All No All
the Classroom Schools
2 2.3 Parent Volunteering in All No All
Governance Schools
2 24 Annual Survey All No All
Schools
2 25 Executive Director All No All
Availability Schools
2 2.6 Parent Education All No All
Schools
3 3.1 Instruction and All No All
Curriculum Schools
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
3 3.2 Administrative All No All
Supervision Schools
3 3.3 Student Engagement All No All
Schools
3 3.4 Social Inclusion All No All
Schools
3 3.5 Student Events All No All $0.00 $43,825.00 $43,825.00 $43,825.
Schools 00
3 3.6 Academic Access All No All
Schools
3 3.7 Student Assessments English Learners Yes School English All
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
3 3.8 Student Health All No All
Schools
4 4.1 Student Attendance All No All
Schools
4 4.2 Attendance All No All
Communication Schools
4 4.3 Middle School Students All No All
Engagement Schools
4 4.4 Suspension/Expulsion All No All
Review and School Schools
Climate
5 5.1 Employee All No All $1,635,923 $0.00 $1,635,923.00 $1,635,9
Compensation and core Schools .00 23.00
Waldorf program
5 5.2 Employee Retention and All No All $0.00 $5,000.00 $5,000.00 $5,000.0
Recruitment Schools 0
5 5.3 Professional All No All $0.00 $27,505.00 $27,505.00 $27,505.
Development Schools 00
5 5.4 Professional Services All No All $0.00 $5,500.00 $5,500.00 $5,500.0
Schools 0
5 5.5 Internal Mentoring All No All
Schools
5 5.6 Enhanced Academics All No All $195,111.0 $0.00 $195,111.00 $195,111
(Math/Spanish) Schools 0 .00
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Goal # | Action #

Action Title

Student Group(s)

Contributing

to Increased

or Improved
Services?

Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Local Funds

Total Planned
Funds Percentage
of Improved

Services

5 5.7
5 5.8
6 6.1
6 6.2
6 6.3
6 6.4
6 6.5
7 7.1
7 7.2
7 7.3
7 7.4
7 7.5
8 8.1
8 8.2

Waldorf Specialty
Programs

Other Salary and
Benefits Costs

Authorizing District

Relations

Charter School Support

Board Governance

Financial Management

Financial Compliance

RTI Program

Student Assessments for
MTSS

Student Health
Screening

RTI Program - Total
Costs

Title | - Program Costs

Restorative Discipline

SEL Student Support
Coordinator

All

All

All

All

All

All

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

Unduplicated
Students

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

No

No

No

No

No

No

No

Yes

Yes

Yes

Yes

No

Yes

Yes

School
wide

School
wide

School
wide

School
wide

School
wide

School
wide
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English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$284,053.0
0

$385,575.0

0

$0.00

$0.00

$0.00

$0.00

$0.00

$190,668.0
0

$26,232.00

$0.00

$0.00

$32,130.00

$10,103.00

$0.00

$94,468.00

$25,000.00

$11,000.00

$0.00

$3,196.00

$320,771.00

$32,130.00

$10,103.00

$94,468.00

$25,000.00

$201,668.00

$43,857.00

$64,804.00

$237,000.00

$0.00

$284,053
.00

$385,575
.00

$32,130.
00

$10,103.
00

$0.00

$94,468.
00

$25,000.
00

$201,668
.00

$26,232.00 $26,232.

00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
Low Income
8 8.3 Parent Involvement English Learners Yes School English All
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
8 8.4 Collegiality Development English Learners Yes School English All
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
8 8.5 Collaborative All No All
Governance Schools
8 8.6 Diversity Development  All No All
Schools
8 8.8 Student Counseling English Learners Yes School English All
Foster Youth wide Learners Schools
Low Income Foster Youth
Low Income
8 8.9 SC/EM Total Program English Learners Yes School English All $37,913.00 $0.00 $37,913.00 $37,913.
Cost Foster Youth wide Learners Schools 00
Low Income Foster Youth
Low Income
9 9.1 Special Education Students with No All $324,419.0 $133,500.00 $65,823.00 $314,723.00 $77,373.00 $457,919
Resources Disabilities Schools 0 .00
9 9.2 Special Education Staff = Students with No All
Retention and Disabilities Schools

Recruitment
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2025-26 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
$3,002,772.00 $210,223.00 7.001% 0.000% 7.001% $239,581.00 0.000% 7.979 % Total: $239,581.00
LEA-wide
Total: i
Limited Total: $0.00
Schoolwide
Total: $239,581.00
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
3 3.7 Student Assessments Yes Schoolwide English Learners  All Schools
Foster Youth
Low Income
7 71 RTI Program Yes Schoolwide English Learners  All Schools
Foster Youth
Low Income
7 7.2 Student Assessments for Yes Schoolwide English Learners  All Schools
MTSS Foster Youth
Low Income
7 7.3 Student Health Screening Yes Schoolwide English Learners  All Schools
Foster Youth
Low Income
7 7.4 RTI Program - Total Costs Yes Schoolwide English Learners  All Schools $201,668.00
Foster Youth
Low Income
8 8.1 Restorative Discipline Yes Schoolwide English Learners  All Schools
Foster Youth
Low Income
8 8.2 SEL Student Support Yes Schoolwide English Learners  All Schools
Coordinator Foster Youth
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Goal

Action #

8.3

8.4

8.8

8.9

Action Title

Parent Involvement

Collegiality Development

Student Counseling

SC/EM Total Program Cost

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Schoolwide

Schoolwide

Schoolwide

Schoolwide

Unduplicated

Student Group(s)

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income
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Location

All Schools

All Schools

All Schools

All Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$37,913.00

Planned
Percentage of
Improved
Services (%)
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2024-25 Annual Update Table

Last Year's .
Total Planned il Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $3,406,403.00 $3,480,895.00
Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds
1 11 Credential Review No
1 1.2 Credential Audit No
1 1.3 Credential Updates No
1 1.4 Instructional Materials No $58,400.00 $53,734.00
1 1.5 Campus Cleanliness No $31,950.00 $105,485.00
1 1.6 Campus Safety & Maintenance No
2 21 Parent Volunteering for Events No
2 2.2 Parent Volunteering in the No
Classroom
2 23 Parent Volunteering in Governance No
2 24 Annual Survey No
2 2.5 Executive Director Availability No
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

2 2.6 Parent Education No
3 3.1 Instruction and Curriculum No
3 3.2 Administrative Supervision No
3 3.3 Student Engagement No
3 3.4 Social Inclusion No
3 3.5 Student Events No $52,025.00 $49,625.00
3 3.6 Academic Access No
3 3.7 Student Assessments Yes
3 3.8 Student Health No
4 4.1 Student Attendance No
4 4.2 Attendance Communication No
4 4.3 Middle School Students No
Engagement
4 44 Suspension/Expulsion Review and No

School Climate
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Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

Employee Compensation and core $1,441,034.00 $1,477,716.00
Waldorf program
5 5.2 Employee Retention and No $4,300.00 $1,100.00
Recruitment
5 5.3 Professional Development No $34,555.00 $25,905.00
5 5.4 Professional Services No $8,220.00 $11,375.00
5 5.5 Internal Mentoring No
5 5.6 Enhanced Academics No $192,105.00 $174,730.00
(Math/Spanish)
5 5.7 Waldorf Specialty Programs No $330,608.00 $317,730.00
5 5.8 Other Salary and Benefits Costs No $361,360.00 $349,574.00
6 6.1 Authorizing District Relations No $31,649.00 $31,776.00
6 6.2 Charter School Support No $9,888.00 $9,677.00
6 6.3 Board Governance No $1,000.00 $0
6 6.4 Financial Management No $113,683.00 $113,683.00
6 6.5 Financial Compliance No $22,785.00 $25,601.00
7 71 RTI Program Yes
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

7 7.2 Student Assessments for MTSS Yes
7 7.3 Student Health Screening Yes
7 7.4 RTI Program - Total Costs Yes $219,563.00 $222,301.00
7 7.5 Title | - Program Costs No $29,496.00 $26,232.00
8 8.1 Restorative Discipline Yes
8 8.2 SEL Student Support Coordinator Yes
8 8.3 Parent Involvement Yes
8 8.4 Collegiality Development Yes
8 8.5 Collaborative Governance No
8 8.6 Diversity Development No
8 8.8 Student Counseling Yes
8 8.9 SC/EM Total Program Cost Yes $33,513.00 $34,373.00
9 9.1 Special Education Resources No $430,269.00 $450,278.00
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

9.2 Special Education Staff Retention No
and Recruitment
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2024-25 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$195,513.00 $249,979.00 $267,456.00 ($17,477.00) 8.620% 9.191% 0.571%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
3 3.7 Student Assessments Yes
7 71 RTI Program Yes
7 7.2 Student Assessments for Yes
MTSS
7 7.3 Student Health Screening Yes
7 7.4 RTI Program - Total Costs Yes $216,466.00 $233,083.00 7.464% 8.009%
8 8.1 Restorative Discipline Yes
8 8.2 SEL Student Support Yes
Coordinator

8 8.3 Parent Involvement Yes
8 8.4 Collegiality Development Yes
8 8.8 Student Counseling Yes
8 8.9 SC/EM Total Program Cost Yes $33,513.00 $34,373.00 1.156% 1.182%
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2024-25 LCFF Carryover Table

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year
(6 divided by 9 +
Carryover %

6.556%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

6. Estimated
Actual LCFF
Supplemental

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

and/or
Concentration
Grants

$2,982,058.00 $195,513.00 0% $267,456.00 9.191% 18.160%
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12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
2025-26 Local Control and Accountability Plan for Sebastopol Independent Charter School Page 73 of 89



A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32526(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).
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Prevention and Intervention Programs for Children
and Youth Who Are Neglected, Delinquent, or At-Risk

(note: This list only includes ESSA programs with LEA plan
requirements; not all ESSA programs.)

sections for the corresponding programs.



Instructions

The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the opportunity to
meet the Local Educational Agency (LEA) Plan provisions of the ESSA.

The LCAP Federal Addendum Template must be completed and submitted to the California Department of Education
(CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually with their
LCAP, as ESSA funding should be considered in yearly strategic planning.

The LEA must address the Strategy and Alignment prompts provided on the following page.
Each provision for each program must be addressed unless the provision is not applicable to the LEA.

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP Federal
Addendum Template.

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision aligns
with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be addressed in
the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state priorities.

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged to
integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of
all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the
LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to
clarify insufficient responses during the review process.

This template is designed to be used by LEAs who already have completed their LCAP Federal Addendum
and received approval from CDE. This template will support LEAs with the review of their LCAP Federal
Addendum and revision.

The review and revision of the LCAP Federal Addendum do not need to be submitted to CDE for approval.
However, an LEA should have their local Board approve any revisions.

Even if the LEA plans to transfer all of its title funds, it must still address all of the provisions of the
title from which it is transferring its funds. The LEA must first meet the application requirements of
those funds before it can elect to transfer those funds to another title.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of
underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity to document their
approach to maximizing the impact of federal investments in support of underserved students.

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-funded
programs and align them with the priority goals they are realizing under the state’s Local Control Funding Formula
(LCFF).

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in order to
achieve readiness for college, career, and lifelong learning. The LCAP planning process supports continuous cycles of
action, reflection, and improvement.

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making the best use
of federal ESEA resources in alignment with other federal, state, and local programs as described in the LEA’s LCAP.



Strategy

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with
state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of
federal funds within the context of the LEA’s broader strategy reflected in the LCAP.

Sebastopol Independent Charter School is an independent charter school authorized by Sebastopol Union School
District. We use federal funds to supplement and enhance local priority or initiatives funded with state funds by
increasing or improving existing actions to support students in meeting the challenging state academic standards.

Our rationale/evidence for the selected uses of federal funds is to use the funds to assist in the successful completion of
actions and goals described in our LCAP to ensure the academic achievement of all students, especially our low-income
students or students who are identified for additional support.

For the School as a whole, we have determined that low-income, English learners and Students with Disabilities will
receive supports beyond what other students receive through the delivery of targeted intervention/acceleration through
MTSS Process provided by both certificated classroom teachers, designated support teachers and paraprofessionals
trained to deliver appropriate research based intervention curriculum. The School has committed to providing additional
staff and to providing additional training for paraprofessionals aligned with standards-based instructional methods. Low-
income students will receive support through the school counseling program for social-emotional needs and intervention
for academic needs. At Sebastopol Charter, a Learning Center model for intervention has been in place with both the
Resource Specialist and support teacher providing support to identified students. Counseling supports are available to
students with social emotional needs.

Staffing continues to be funded to support the MTSS programs. The School employs school-based counseling support
for Sebastopol Charter students. Ongoing recruitment and retention of the supervisory positions is a focus. Student
attendance support services including Student Study Teams and Student Attendance Review Teams were utilized to
support families and students in attending school regularly. Sebastopol Charter continues to utilize the social inclusion
program as its' primary social-emotional curriculum. Staff has attended trainings on Restorative Practices, and
implemented principles and practices consistent with this approach. We are continuing to investigate alternatives to
suspension. Counseling supports were provided to students in an attempt to decrease the overall number of behavioral
infractions.

We use federal funds to supplement and enhance local priority or initiatives funded with state funds by increasing or
improving existing actions to support students in meeting the challenging state academic standards. Our
rationale/evidence for the selected uses of federal funds is to use the funds to assist in the successful completion of
actions and goals described in our LCAP to ensure the academic achievement of all students, especially our low-income
students.

Alignment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and,
as applicable, across different federal grant programs.

Sebastopol Independent Charter School aligns its use of federal funds with activities funded by state and local funds.
Our LCAP is used as our school’s strategic plan and so provides us with an overarching plan complete with metrics,
stakeholder engagement, goals, actions, and analysis. The following are our goals that utilize state, local and federal
funds.

Goal 1: Basic Services: Core teachers are required to hold a valid CA Teaching Credential or be working toward their
credential with appropriate English Learner

authorization as defined by the CA Commission on Teaching Credentialing. Teachers will also be appropriately assigned
per credentialing

requirements as these pertain to Charter Schools.



Goal 2: SICS will continue to provide opportunities for parent involvement through: volunteer opportunities; input on the
school’'s board and

on school task forces; and input for helping determine the school’s goals, priorities, and decision-making. We continue to
provide plenty of

opportunities for parents to volunteer and be involved.

Goal 3: Pupil Achievement and Pupil Outcomes

SICS students, in all applicable grade levels, will score at an equal or higher proficiency rate than the authorizing district
schools and/or other

local surrounding schools in ELA/Literacy and Math in: (A) CAASPP Statewide assessments, (B) Academic Performance
Index, (C)

Percentage of EL pupils who make progress toward English proficiency on CELDT and (D) EL reclassification rate [Note:
(C) and (D) are not

applicable this year]. Our students continue to score higher than students in surrounding schools on standardized tests.

Goal 4: School Climate and Engagement

SICS will set and strive to meet targets in the following areas:
4.1: School Attendance rates higher than 93%;

4.2: Low levels of chronic absenteeism;

4.3: No middle school dropouts;

4.4: Suspension rates of less than 3%; and

4.5: Expulsion rates of less than 1%.

4.6: SICS will generally strive to reduce the number of absences

Goal 5: Provide high-quality Waldorf-inspired programs, teachers, and staff

We continue to provide a high level of professional development and mentoring in order for our teachers to provide a
high-quality Waldorf curriculum. We continue to attract Waldorf experienced teachers for positions.

Goal 6: Ensure the long-term sustainability and financial stability of the school

Goal 7: Continue to provide a robust academic student support / Response-to-Intervention (RTI) program as part of an
effective overall Multitiered

System of Support (MTSS).

Goal 8: Provide a strong social and emotional student support program.

Goal 9: Continue to develop Special Education expertise, resources, and overall program.

When annually allocating federal resources, the School works with its varying stakeholders such as teachers, parents,

staff, and leadership team to ensure that all federal fund appropriations are applicable to LCAP goal areas and further
supplement state LCFF funds and other local resources.

ESSA Provisions Addressed Within the LCAP

Within the LCAP an LEA is required to describe its goals and the specific actions to achieve those goals, for each of the

LCFF state priorities. In an approvable LCAP, it will be apparent from the descriptions of the goals, actions, and services
how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state
accountability system.

TITLE |, PART A

Monitoring Student Progress Towards Meeting Challenging State Academic Standards



ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(1) (A-D) 1,2,4,7, 8 (as applicable)

Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by:

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students;

(B) identifying students who may be at risk for academic failure;

(C) providing additional educational assistance to individual students the LEA or school determines need help in
meeting the challenging State academic standards; and

(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and
improve school conditions for student learning.

Overuse in Discipline Practices that Remove Students from the Classroom

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(11) 6 (as applicable)

Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of
the student groups, as defined in Section 1111(c)(2).

Career Technical and Work-based Opportunities

ESSA SECTION STATE PRIORITY ALIGNMENT

1112(b)(12)(A-B) 2, 4,7 (as applicable)

If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate:

(A) academic and career and technical education content through coordinated instructional strategies, that may
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations
or industries in the State; and

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if
appropriate, academic credit.



TITLE Il, PART A

Title Il, Part A Activities

ESSA SECTION STATE PRIORITY ALIGNMENT

2102(b)(2)(A) 1, 2, 4 (as applicable)

Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be
aligned with challenging State academic standards.



TITLE lll, PART A

Parent, Family, and Community Engagement

ESSA SECTION STATE PRIORITY ALIGNMENT

3116(b)(3) 3, 6 (as applicable)

Describe how the eligible entity will promote parent, family, and community engagement in the education of English
learners.



ESSA Provisions Addressed in the Consolidated Application and Reporting System

An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated

Application and Reporting System (CARS).

TITLE I, PART A

Poverty Criteria

ESSA SECTION(S)

STATE PRIORITY ALIGNMENT

1112(b)(4)

N/A

Describe the poverty criteria that will be used to select school attendance areas under Section 1113.
The poverty criteria used for Title 1, Part A School Allocations is the percent of students who qualify for Free & Reduced

Price Meals (FRPM).




ESSA Provisions Not Addressed in the LCAP

For the majority of LEAs, the ESSA provisions on the following pages do not align with state priorities. Each provision
for each program provided on the following pages must be addressed unless the provision is not applicable to the
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this
addendum.

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate
the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to
clarify insufficient responses during the review process.

TITLE I, PART A

Educator Equity
ESSA SECTION 1112(b)(2) — Not Applicable to Charters and Single School Districts.

Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any
disparities that result in low-income students and minority students being taught at higher rates than other students by
ineffective, inexperienced, or out-of-field teachers.

NOTE: In this section, LEAs must identify and address disparities. Tools on the CDEs website
(https://www.cde.ca.gov/pd/ee/peat.asp) can help with this process. LEAs are required to specifically address the
following at comparable sites:

1. What # and % of teachers at sites are inexperienced, misassigned, or out-of-field in relation to:
a. Number of low-income students
b. Number of minority students
2. Does the LEA have an educator equity gap —
a. If yes, must create a plan which must include root cause analysis of the disparity
b. A plan must be created with meaningful educational partner engagement.

Educator Equity Data Tables available here.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A. LEA is an independent charter school.

On November 6, 2019, the SBE approved updated definitions for “ineffective” and “out-of-field” teachers to be included in
the amended California ESSA Consolidated State Plan.

Term Definition

Ineffective teacher An ineffective teacher is any of the following:

¢ An individual whose assignment is legally authorized by an emergency permit that
does not require possession of a full teaching license; or

e A teacher who holds a teaching credential but does not possess a permit or
authorization that temporarily allows them to teach outside of their credentialed area
(misassigned)

¢ An individual who holds no credential, permit, or authorization to teach in California.

Under this definition, teachers with the following limited emergency permits would be
considered ineffective:



https://www.cde.ca.gov/pd/ee/peat.asp
https://www.cde.ca.gov/pd/ee/documents/edequitydata.xlsx

e Provisional Internship Permits,
e Short-Term Staff Permits
e Variable Term Waivers

Substitute permits or Teaching Permits for Statutory Leave (TSPL) holders serving as
the teacher of record

Out-of-field teacher A credentialed out-of-field teacher is: A credentialed teacher who has not yet demonstrated
subject matter competence in the subject area(s) or for the student population to which he or
she is assigned. Under this definition, the following limited permits will be considered out of the
field:

General Education Limited Assignment Permit (GELAP)

Special Education Limited Assignment Permit (SELAP)
Short-Term Waivers

Emergency English Learner or Bilingual Authorization Permits

Local Assignment Options (except for those made pursuant to the California Code of
Regulations, Title 5, Section 80005[b])

Inexperienced Teacher |A teacher who has two or fewer years of teaching experience.

Minority Student A student who is American Indian/Alaska Native, Asian, African American, Filipino, Native
Hawaiian/Pacific Islander, Hispanic, or Two or More Races Not Hispanic.

Low-Income Student A student who is eligible to receive Free or Reduced-Price Meals

Parent and Family Engagement
ESSA SECTIONS 1112(b)(3) and 1112(b)(7)

Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116.

Sebastopol Independent Charter School’'s LCAP Goal 2 describes parent and family engagement. LCAP Goal 2
provides details on how parents and families are engaged in the school community. The engagement opportunities are
provided to families in the Annual Enrolimlent Packet provided to all families at the beginning of the year.

We provide assistance to parents in understanding such topics as the challenging State academic standards, State and
local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with
educators to improve the achievement of their children through various school/community events, communication
systems, family opportunities to be involved (Open House, parent teacher conferences and school events).

We provide materials and training to help parents to work with their children to improve their children’s achievement,
such as literacy training and using appropriate use of technology (including education about the harms of copyright
piracy), as appropriate,. During these events parents engage in activities that assist in improving their children's
achievement.

We educate teachers, specialized instructional support personnel, other school leaders, and other staff, with the
assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with,
and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents
and the school during professional development time and as needed throughout the year. The Executive Director
continues to utilize a weekly email to communicate with the school community and the School Wise communication
system is used as needed to update families on activities and/or notification of emergency situations.

We coordinate and integrates parent involvement programs and activities with other Federal, State, and local programs,
including aftercare and meal programs, , in addition parents attend events/meetings.

We ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of
participating children in a format and, to the extent practicable, in a language the parents can understand. We provide
reasonable support for parental involvement activities as parents may request. Being a small community, parents are
very willing to communicate their needs in the office, at meetings, via emails or with teachers/staff. Surveys are
conducted annually. We have a very active parent community.



We provide opportunities for the informed participation of parents and family members (including parents and family
members who have limited English proficiency, parents and family members with disabilities, and parents and family
members of migratory children), including providing information and school reports. All report cards and information are
sent home. Surveys are sent home. As part of the LCAP process we seek input from parents and families and is listed in
the educational partner engagement section of the LCAP.

To meet this requirement, LEAs must provide a description of the following:

ESSA Section 1112(b)(3): how the LEA will carry out its responsibilities under paragraphs (1) and (2) of Section 1111(d);

1.

2.

3.

How the LEA will involve parents and family members at identified schools in jointly developing Comprehensive
Support and Improvement plans

How the LEA will involve parents and family members in identified schools in jointly developing the Targeted
Support and Improvement plans

In the absence of the identification of any schools for Comprehensive Support and Improvement (CSl) or any
schools for Targeted Assistance and Intervention (TSI), the LEA may write N/A. This provision will not be
reviewed.

ESSA Section 1112(b)(7): the strategy the LEA will use to implement effective parent and family engagement under
Section 1116; shall include how the LEA and its schools will build capacity for parent and family engagement by:

1.

Describe the LEA parent and family engagement policy, and how it was developed jointly with, agree on with, and
distribute to, parents and family members of participating children a written parent and family engagement policy
(ESSA Section 1116(a)).

Describe how the LEA will provide assistance to parents of children served by the school or local educational
agency, as appropriate, in understanding such topics as the challenging State academic standards, State and
local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with
educators to improve the achievement of their children; (ESSA Section 1116(e)(1))

Describe how the LEA will provide materials and training to help parents to work with their children to improve
their children’s achievement, such as literacy training and using technology (including education about the harms
of copyright piracy), as appropriate, to foster parental involvement; (ESSA Section 1116(¢e)(2))

Describe how the LEA will educate teachers, specialized instructional support personnel, principals, other school
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school; (ESSA Section 1116(¢e)(3))

Describe how the LEA will to the extent feasible and appropriate, coordinate and integrate parent involvement
programs and activities with other Federal, State, and local programs, including public preschool programs, and
conduct other activities, such as parent resource centers, that encourage and support parents in more fully
participating in the education of their children; (ESSA Section 1116(e)(4))

Describe how the LEA will ensure that information related to school and parent programs, meetings, and other
activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the
parents can understand (ESSA Section 1116(e)(5))

Describe how the LEA will provide such other reasonable support for parental involvement activities as parents
may request (ESSA Section 1116(e)(14).

Describe how the LEA will provide opportunities for the informed participation of parents and family members
(including parents and family members who have limited English proficiency, parents and family members with
disabilities, and parents and family members of migratory children), including providing information and school
reports in a format and, to the extent practicable, in a language, such parents understand (ESSA Section 1116(f)).

Also, include how the LEA will align parent involvement required in Section 1116 with the LCAP educational partner
engagement process.

THIS ESSA PROVISION IS ADDRESSED BELOW:



We align the parent involvement items required in Section 1116 with the LCAP educational partner engagement process.
As part of the LCAP process we seek input from parents and families and is listed in the educational partner
engagement section of the LCAP.

ESSA Section 1112(b)(3): N/A. In the event the school is identified as Comprehensive Support and Improvement (CSI)
or any schools for Targeted Assistance and Intervention (TSI), the LCAP will be utilized as the improvement plan and
actions towards improving those outcomes will go through the educational partner process as required by LCAP
planning (which includes parents and family member)

ESSA Section 1112(b)(7): The LEA aligns the parent involvement required in Section 1116 with the LCAP educational
partner engagement process. Parent/Family Engagement efforts are documents and reported through the Local
Indicator Process using a self-reflection tool: Priority 3 Parent Engagement. We are developing the capacity of staff to
build trusting and respectful relationships with families. We are creating welcoming environments for all families by
welcoming and professional Office Staff, Facilities, Teachers, and Events. We are supporting staff to learn about each
family’s strengths, cultures, languages, and goals for their children. We are engaging in 2-way communication between
families and educators using language that is understandable and accessible to families by providing: Parent Information
Nights, Newsletters and Parent Conferences. We are Implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support improved student outcomes by
Parent/Teacher Conferences. We are Supporting families to understand and exercise their legal rights and advocate for
their own students and all students by Handbook and Annual Notifications. We are providing all families with
opportunities to provide input on policies and programs, and implementing strategies to reach and seek input from any
underrepresented groups in the school community by Surveys, Coffee with the Principal and Board Meetings.

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent

Children
ESSA SECTIONS 1112(b)(5) and 1112(b)(9)

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115
and, where appropriate, educational services outside such schools for children living in local institutions for neglected or
delinquent children, and for neglected and delinquent children in community day school programs.

Our charter school operates as a schooolwide program. As a Schoolwide Program we: conduct an annual
comprehensive needs assessment of the entire school through the LCAP process, provide opportunities for all children
to meet the State's proficient and advanced levels of student academic achievement; use effective methods and
instructional strategies that are based on scientifically based research strengthen the core academic program in the
school; increase the amount and quality of learning time; provide the educational strategies for meeting the educational
needs of historically underserved populations; provide strategies to address the needs of all children in the school, but
particularly the needs of low-achieving children and those at risk of not meeting the State student academic achievement
standards who are members of the target population of any program that is included in the schoolwide program, which
may include: counseling, pupil services, and mentoring services, and innovative teaching methods, evaluation and
adjustments to action plans; instruction by highly qualified teachers; high-quality and ongoing professional development
for teachers, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all
children in the school to meet the State's student academic achievement standards; develop and implement strategies to
attract high-quality highly qualified teachers to high-need schools; develop and implement strategies to increase parental
involvement; include teachers in the decisions regarding the use of academic assessments in order to provide
information on, and to improve, the achievement of individual students and the overall instructional program; ensure
students who experience difficulty mastering the proficient or advanced levels of academic achievement standards are
provided with effective, timely additional assistance which shall include measures to ensure that students’ difficulties are
identified on a timely basis and to provide sufficient information on which to base effective assistance; Coordinate and
integrate Federal, State, and local services and programs.

We operate as a School Wide Program. We provide services that strengthen the academic program and provide support
to students at risk of failing to achieve academic standards. Students are in the most need of services are identified as
eligible if a student is not meeting the state academic achievement standards.

Our School Wide Program
o Uses program resources to help participating students meet state academic achievement standards expected
for all students
e Ensures that program planning is incorporated into existing school planning



¢ Use effective methods and instructional strategies, based on scientifically based research, that strengthen the
core academic program, give primary consideration to providing extended learning time, help provide an
accelerated, high-quality curriculum, and minimize removing students from the regular classroom during
regular school hours for instruction provided by Title |

¢ Provide instruction by highly qualified teachers

* Provide opportunities for professional development for teachers, principals, paraprofessionals, and, if
appropriate, student services personnel, other staff, and parents/guardians who work with participating
students

¢ Provide strategies to increase parent involvement

e Coordinate and integrate federal, state, and local services and programs

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and
specialized instructional support personnel, in schools operating a targeted assistance school program under Section
1115, will identify the eligible children most in need of services under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Homeless Children and Youth Services
ESSA SECTION 1112(b)(6)

Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved
under Section 1113(c)(3)(A), to support the enroliment, attendance, and success of homeless children and youths, in
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States
Code 11301 et seq.).

THIS ESSA PROVISION IS ADDRESSED BELOW:

Sebastopol Independent Charter School desires to ensure that homeless students have access to the same free and
appropriate public education provided to other students within the school. The School shall provide homeless students
with access to education and other services necessary for them to meet the same challenging academic standards as
other students. Detailed description of processes and procedures for Education for Homeless Children can be found in
BP 6173. These policies and procedures detail the following service categories we provide to homeless children and
youths:

e School Liaison
Enrollment
Resolving Enroliment Disputes
Transfer of Coursework and Credits
Applicability of Graduation Requirements
Eligibility for Extracurriculuar Activities
Notification and Complaints

Highlights of these services include:

e Ensure that homeless students are identified by school personnel through outreach and coordination activities
with other entities and agencies.

e Ensure that homeless students are enrolled in, and have a full and equal opportunity to succeed in school.

e Ensure that homeless families and children and youth have access to and receive educational services for
which they are eligible, including early intervention services under Part C of the federal Individuals with
Disabilities Education Act.

e Ensure that homeless families and students receive referrals to health care services, dental services, mental
health and substance abuse services, housing services, and other appropriate services



Student Transitions
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A-B)

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early
childhood education programs at the LEA or individual school level, including plans for the transition of participants in
such programs to local elementary school programs.

N/A

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle
grades to high school and from high school to postsecondary education including:
(A) through coordination with institutions of higher education, employers, and other local partners; and

(B) through increased student access to early college high school or dual or concurrent enroliment opportunities,
or career counseling to identify student interests and skills.

THIS ESSA PROVISION IS ADDRESSED BELOW:

As a TK-8 program our students transition from elementary school to middle school easily. When transitioning from
middle school to high school we utilize the services provided by the high schools that the students can choose to attend.
We do not work with post-secondary education institutions as our highest grade level is grade 8. Sonoma County Office
of Education provides resources if needed.

Additional Information Regarding Use of Funds Under this Part
ESSA SECTION 1112(b)(13) (A-B)

Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the
LEA determines appropriate to provide, which may include how the LEA will:

(A) assist schools in identifying and serving gifted and talented students; and
(B) assist schools in developing effective school library programs to provide students an opportunity to develop
digital literacy skills and improve academic achievement.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A



TITLE I, PART D

Description of Program
ESSA SECTION 1423(1)

Provide a description of the program to be assisted [by Title I, Part D].

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Formal Agreements
ESSA SECTION 1423(2)

Provide a description of formal agreements, regarding the program to be assisted, between the
(A) LEA; and
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice
system, including such facilities operated by the Secretary of the Interior and Indian tribes.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Comparable Education Program
ESSA SECTION 1423(3)

As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent
children and youth to ensure that such children and youth are participating in an education program comparable to one
operating in the local school such youth would attend.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Successful Transitions
ESSA SECTION 1423(4)

Provide a description of the program operated by participating schools to facilitate the successful transition of children and
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such
children and youth and other at-risk children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Educational Needs
ESSA SECTION 1423(5)

Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children



and youth expected to be served by the program, and a description of how the school will coordinate existing educational
programs to meet the unique educational needs of such children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Social, Health, and Other Services
ESSA SECTION 1423(6)

As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or
youth, including prenatal health care and nutrition services related to the health of the parent and the child or youth,
parenting and child development classes, child care, targeted reentry and outreach programs, referrals to community
resources, and scheduling flexibility.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Postsecondary and Workforce Partnerships
ESSA SECTION 1423(7)

As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to
facilitate postsecondary and workforce success for children and youth returning from correctional facilities, such as
through participation in credit-bearing coursework while in secondary school, enroliment in postsecondary education,
participation in career and technical education programming, and mentoring services for participating students.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Parent and Family Involvement
ESSA SECTION 1423(8)

As appropriate, provide a description of how the program will involve parents and family members in efforts to improve the
educational achievement of their children, assist in dropout prevention activities, and prevent the involvement of their
children in delinquent activities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Program Coordination
ESSA SECTION 1423(9-10)

Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local
programs, such as programs under title | of the Workforce Innovation and Opportunity Act and career and technical
education programs serving at-risk children and youth.

Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency
Prevention Act of 1974 and other comparable programs, if applicable.



THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Probation Officer Coordination
ESSA SECTION 1423(11)

As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of
children and youth returning from correctional facilities.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Individualized Education Program Awareness
ESSA SECTION 1423(12)

Provide a description of the efforts participating schools will make to ensure correctional facilities working with children
and youth are aware of a child’s or youth’s existing individualized education program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Alternative Placements
ESSA SECTIONS 1423(13)

As appropriate, provide a description of the steps participating schools will take to find alternative placements for children
and youth interested in continuing their education but unable to participate in a traditional public school program.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A



TITLE Il, PART A

Professional Growth and Improvement
ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers,
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Address these questions:
1. Please provide a description of the LEA’s systems of professional growth and improvement for teachers,

principals, and other school leaders.

Please address principals, teachers, and other school leaders separately.

Please explain how the systems promote professional growth and ensure improvement, including how the LEA

measures growth and improvement

4. Please describe how the systems support principals, teachers, and other school leaders from the beginning of
their careers, throughout their careers, and through advancement opportunities

5. Please describe how the LEA evaluates its systems of professional growth and improvement and makes
adjustments to ensure continuous improvement within these systems.

2.
3.

Professional growth and improvement is provided to teachers during beginning of the year professional development,
ongoing early release days, County Office Workshops, and specialists in the field. The School partners with Sonoma
County Office of Education's North Coast School of Educations' Teacher Induction Program to provide new teachers with
a formalized induction program. Additionally, the School provides new teachers with mentors to provide ongoing
coaching and support. LCAP Goal 1: Ensure that all teachers, as required by federal and state statute, are appropriately
assigned and credentialed in the subject area for the pupils they are teaching and are considered highly qualified.
Ensure all students receive instruction, aligned to California state content standards (including ELD Standards) and
curriculum frameworks, as well as any necessary intervention and accommodations. LCAP includes professional
Development/Collaboration. Provide release time for teacher collaboration and articulation across grade levels for
ongoing work on the implementation of standards. Utilize early release days for ongoing professional development and
learning. Collaboration Time: Ongoing support of the early release days to allow time for teachers to collaborate and plan
in grade level and subject matter teams focusing on the ongoing implementation of the Standards, and data analysis to
track students progress.

Prioritizing Funding
ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing
comprehensive support and improvement activities and targeted support and improvement activities under Section
1111(d) and have the highest percentage of children counted under Section 1124(c).

Address these questions:
1. Please describe the LEA'’s process for determining Title I, Part A funding among the schools it serves.
2. Please describe how the LEA determines funding that prioritizes CSI and TSI schools and schools serving the
highest percentage of children counted under Section 1124(c).
3. Please describe how CSI and TSI schools and schools that have the highest percentage of children counted
under Section 1124(c) that the LEA serves receive priority in Title I, Part A funding decisions compared to other
schools the LEA serves.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A. LEA is an independent charter school.

Data and Ongoing Consultation to Support Continuous Improvement



ESSA SECTION 2102(b)(2)(D)

Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually
update and improve activities supported under this part.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Address these questions:
1. Please explain how the LEA coordinates its Title I, Part A activities with other related strategies, programs, and
activities.
2. Please describe how the LEA uses data to continually update and improve activities supported under Title Il, Part
A.
3. Please describe how the LEA uses ongoing consultation described in Section 2102(b)(3) to continually update
and improve activities supported under Title I, Part A.
4. Please describe the sources of data the LEA monitors to evaluate Title Il, Part A activities and how often it
analyzes this data.
5. Please describe the ways in which the LEA meaningfully consults with the following educational partners to
update and improve Title I, Part A-funded activities:
Teachers
Principals and other school leaders
Paraprofessionals (including organizations representing such individuals)
Specialized instructional support personnel
Charter school leaders (in a local educational agency that has charter schools)
Parents
Community partners
Organizations or partners with relevant and demonstrated expertise in programs and activities
6. Please explain how often the LEA meaningfully consults with these educational partners.

SQ@ 000 oD

The sources of data our district uses to monitors and evaluate Title Il, Part A activities is: California School Dashboard
data (including Local Indicator reports), survey results, student achievement data (benchmark), Local Indicator Self-
Reflection Tool, Teacher Survey data, ELPAC data, and student survey results. This data is analyzed annually as part of
the planning process for the following year. Benchmark data is analyzed throughout the year to inform instruction.

Sebastopol Charter meaningfully consults with all education partners (teachers, other school leaders, paraprofessionals,
specialized instructional support personnel, parents, community partners, organizations) to update and improve Title Il,
Part-A funded activities. This is completed through annual survey data, monthly staff meetings, monthly leadership
meetings, surveys and parent meetings. After compiling information from all education partners, we determine what are
common needs expressed throughout education partners and then needs based on each education partners group.

Our local community partners provide valuable resources to help coordinate other related strategies, program and
activities within the community. Our Sonoma County Office of Education also provides valuable resources, support and
training to our school districts in the county. By utilizing Sonoma County Office of Education resources we are able to
quickly understand what various schools in the county are doing and use those ideas and success to improve our school
community.



TITLE lll, PART A

Title lll Professional Development
ESSA SECTION 3115(c)(2)

Describe how the eligible entity will provide effective professional development to classroom teachers, principals and
other school leaders, administrators, and other school or community-based organizational personnel.

Complete responses will:
Address professional development activities specific to English learners/Title 1l purposes that are:

1. designed to improve the instruction and assessment of English learners;
designed to enhance the ability of such teachers, principals, and other school leaders to understand and
implement curricula, assessment practices and measures, and instructional strategies for English learners;

3. effective in increasing children's English language proficiency or substantially increasing the subject matter
knowledge, teaching knowledge, and teaching skills of such teachers;

4. of sufficient intensity and duration (which shall not include activities such as one-day or short-term workshops and
conferences) to have a positive and lasting impact on the teachers' performance in the classroom; and

5. supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:

The following actions from the LCAP describe how our LEA effectively assists Students:
e Multi-tiered systems of support (MTSS)
e Learning Center
¢ Professional Development/Collaboration
¢ Instructional Materials (specifically, Purchase additional instructional materials, as necessary, in core
academic areas that align to the CCSS, NGSS and ELD standards.)
e Assessment/ Data Monitoring System/Differentiation

Enhanced Instructional Opportunities
ESSA SECTIONS 3115(e)(1) and 3116

Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth.
Complete responses will:

1. Describe the activities implemented, supplemental to all other funding sources for which the LEA is eligible, that
provide enhanced instructional opportunities for immigrant children and youth.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A

Title lll Programs and Activities
ESSA SECTIONS 3116(b)(1)

Describe the effective programs and activities, including language instruction educational programs, proposed to be
developed, implemented, and administered under the subgrant that will help English learners increase their English
language proficiency and meet the challenging State academic standards.

Complete responses will:



1. Address the effective language instruction programs specific to English learners.
2. Address Title Ill activities that:
o are focused on English learners and consistent with the purposes of Title IlI;
o enhance the core program; and
o are supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:

Our goal is to increase the effectiveness of our programs and our professional learning is focused on differentiation and
personalized learning. The major focus is language learner strategies and best practices. Our school develops,
implements, and administers effective programs and activities, including language instruction educational programs, to
help English learners increase English language proficiency and meet the challenging state academic standards by
providing additional staff, working with SCOE, tutorial, supplemental curricular materials. We determine effectiveness by
evaluating ELPAC data, CA Dashboard data specific to EL students. Title Ill activities are focused on English learners
and consistent with the purposes of Title Ill; enhance the core program; and are supplemental to all other funding
sources for which the LEA is eligible.

English Proficiency and Academic Achievement
ESSA SECTIONS 3116(b)(2)(A-B)

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart
1 assist English learners in:

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and
(B) meeting the challenging State academic standards.

Complete responses will:

1. Address how sites will be held accountable for meeting English acquisition progress and achievement goals for
English learners.
2. Address site activities that are supplemental to all other funding sources for which the LEA is eligible.

THIS ESSA PROVISION IS ADDRESSED BELOW:

We assist English learners in achieving English proficiency and meeting the challenging state academic standards. We
do this through initial Identification and Enrollment of EL Learners, Placement of English Learners, Reclassification,
Program Evaluation, Staffing and Professional Development, and an accountability plan for monitoring and
implementation of EL program Schools will be held accountable for meeting English acquisition progress for English
learners and meeting achievement goals for English learners in the following ways:

English Learner Progress Indicator: CA Dashboard data related to the percent of English Learners making progress
towards English language proficiency will be analyzed each year. The School uses this data to evaluate the
effectiveness of EL instructional programs and then focus training and resources in areas of identified need.

Academic Proficiency Growth: Leadership teams will evaluate annual SBAC, CA Dashboard EL data and other
additional assessment data to ensure that English Learners are meeting academic achievement goals. Based on
analysis of school-wide and district-wide data, we will reexamine how instructional programs are meeting the needs of
English Learners and adjust the educational program as needed.



TITLE IV, PART A

Title IV, Part A Activities and Programs
ESSA SECTION 4106(e)(1)

Each LEA, or consortium of LEAs, shall conduct the Title IV needs assessment once every 3 years. (see below)

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1,
including a description of:

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based
organization, or other public or private entity with a demonstrated record of success in implementing activities
under this subpart;

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section
4107;

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section
4108;

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools
under Section 4109; and

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of
such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on
such objectives and outcomes.

NOTE: If the LEA received more than $30,000 in Title IV, Part A funding and did not transfer the allocation, the LEA must:
1. use not less than 20 percent of Title 1V, Part A funds to support one or more safe and healthy student activities;
2. use not less than 20 percent of Title IV, Part A funds to support one or more well-rounded education activities;
3. use a portion of Title IV, Part A funds to support one or more effective use of technology activities; and
a) 15 percent max cap on effective use of technology for purchasing technology infrastructure.

THIS ESSA PROVISION IS ADDRESSED BELOW:

N/A



Title IV, Part A Needs Assessment

According to the Every Student Succeeds Act (ESSA), all local educational agencies (LEAs) receiving at least $30,000
must conduct a needs assessment specific to Title IV, Part A (ESSA Section 4106][f]). Each LEA, or consortium of LEAs,
shall conduct the needs assessment once every three year (ESSA Section 4106[d][3]).

Well-rounded Education Opportunities (ESSA Section 4107)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support for a well-rounded education?

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

Safe and Healthy Students (ESSA Section 4108)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support for safety and health of students?

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

Effective Use of Technology (ESSA Section 4109)

Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content
areas.

What activities will be included within the support of effective use of technology? Note: No more than 15 percent on
technology infrastructure (ESSA Section 4109[b])

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include
the indicators, or measures/data points used to determine future program planning?

o Note: All planned activities must meet the authorized use of funds criteria located on the Title IV, Part A
Authorized Use of Funds web page at https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp.

Date of LEA’s last conducted needs assessment:

Title IV, Part A Program
Rural Education and Student Support Office
California Department of Education
Email: TitlelV@cde.ca.gov Web site: https://www.cde.ca.gov/sp/st/

California Department of Education
February 2022


https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp
https://www.cde.ca.gov/sp/st/

{4 SEBASTOPOL CHARTER
W™ A Public Waldorf Schaoal

Sebastopol Independent Charter School

2025-26 Budget Report
and Multi-Year Projection

Board Meeting: June 16, 2025

1111 Gravenstein Hwy N, Sebastapal CA 95472 . (707) 824-9700



Table of Contents

2025-2026 Budget Report
June 16, 2025 Board Meeting

Budget Narrative and General Fund Analysis (draft)
Board Budget Report and Multi-Year Projection Exhibits

- 24-25Year-End Estimate
o Revenue Detail
o Operating Summary / Fund Balances
- 25-26 Budget (including Alternative Form):
o Enrollment and ADA Assumptions
o Revenue Detail
o Benefits, Payroll, and Other Expense Assumptions
o 25-26 Teacher’s Salary Schedule
o 25-26 Classified Hourly Salary Schedules

o Operating Summary / Fund Balances (Alternative Form)

o 25-26 Cash Flow Summary

o LCAP Staff-by-Program Summaries (24-25 & 25-26) (pending)

- FCMAT LCFF Calculator v26.1b — Summary

Sebastopol Charter 2025-26 Budget Report



Budget Narrative and General Fund Analysis

Local Educational Agencies (LEAs) are required to adopt a budget prior to July 1 of each year in
order to authorize the expenditure of funds. The proposed budget is only an initial blueprint
for revenues and expenditures since the preparation of the adopted budget usually occurs
before the state has enacted its budget, and before actual revenues and expenditures are
known for the current year. Charter LEAs are advised to update and revise their budgets as
necessary throughout the year. LEA’s are required to periodically report their financial status.
Interim Reports are submitted prior to December 15 and March 15 of each year to provide
budget updates and financial reports based on actual experience through the date of the
report; actual financial information is reported through October 31 and January 31 respectively.

Included in this report are proposed state budget guidelines and assumptions as provided by
the County Office of Education and School Services of California. State revenue and other
common assumptions were updated based on the guidance of the “The Common Message”
published by the California County Superintendents Educational Services Association (CCSESA-
BASC) and budget briefs prepared by the California Charter School Association (CCSA), the
Charter School Development Center (CSDC) and Capitol Advisors Group, LLC. The Proposed
Budget Report also contains financial summaries, multi-year projections and detailed financial
reports relating to the estimated financial activity for 2024-25 through 2027-28 specific to the
Sebastopol Independent Charter School (SICS). In some cases, the school has estimated
financial activity beyond the three-year MYP Period for strategic planning and decision-making
processes.

MISSION STATEMENT

The mission of the school is to provide a balanced education to nurture the development of the
whole child, to teach and encourage each child to become a life-long learner, and to become a
benefit to the community and society.

GOALS AND PRIORITIES (see the 2025-26 LCAP for more details)

= To continue to serve as a model Public Waldorf school.

= To ensure the quality and breadth of Waldorf programming while meeting Common Core
Standards.

= To continue to expand the school’s Academic Support (RTI) program and Social-Emotional
program to improve the overall performance of students and student success in general.

=  To equitably serve all pupils and state-defined subgroups and meet all state and federal
requirements in serving these students.

= To compensate staff equitably and at rates competitive with other area Waldorf schools
and comparable small districts. Offer competitive retirement programs including CalSTRS
and an in-house 401(a) plan. Recruit and retain high quality, experienced Waldorf teachers
and staff
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= To ensure the school’s long term fiscal stability, including using prudence in managing cash
reserves while maintaining school educational programs at the highest levels of quality and
effectiveness.

Governor’s Revised State Budget Proposal (“May Revision”)

On May 14, 2025, the Governor released the May Revision for the proposed 2025-26 State
Budget. While state revenues year-to-date are above the Governor’s January estimate the May
Revision estimates that revenues will overall be down, opening an estimated $12 billion
additional state budget shortfall. The May Revise estimates a decrease in the Prop 98
Guarantee of approximately $4.6 billion from the Governor’s Budget in January, although this is
still an increase of $2.9 billion relative to the 2024 Budget Act. Some of the proposed major
funding provisions that impact PCSH follow below:

Major funding provisions in the 2025-26 Governor’s May Revision that potentially affect the
school are as follows:

e Fully funds a 2.3% estimated cost-of-living adjustment (COLA); down from 2.43% in
January.

e Continues full implementation of Universal Meals

e Student Support & Professional Dev Block Grant (SSPDBG): a one-time grant estimated
to be $312 per 24-25 ADA (down slightly from the amount proposed in January)

o Not included in base budget / shown as opportunity

e TK-add on increase to compensate schools for loss of TK ADA due to decrease in pupil to
adult ratio from 12:1 to 10:1 [not included/opportunity]

e Learning Recovery Emergency Block Grant (LREBG): first of three proposed payments of
funds clawed back from the original 2022 grant. [not included/opportunity]

e June 2026 deferral estimated at 30-45% of June state aid apportionment

e Several smaller one-time funding opportunities such as for TK-12 literacy and
mathematics coaching [except for Literacy Screening, not included/opportunity]

e There are several other provisions that do not impact the school (and charter schools, in
general)

Although the Governor’s May Revision fully funds the COLA and avoids cuts to most ongoing
education programs, schools have been reminded that the state is experiencing an overall
budget deficit and the economy is undergoing a great deal of instability.

As always school’s are advised to take appropriate actions to maintain and ensure fiscal
solvency (e.g. prudent reserves and sustainable cost structures) and educational program
integrity in uncertain times.

Budget Process: The Legislature is required to approve the 25-26 budget by June 15 to meet its
statutory deadline.

Over the past few years there has also been a practice of passing “placeholder budgets” and at
a later date pass subsequent “Trailer Bill(s)” (or policy bills) which contain important
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implementing language for many of the initiatives contained in the budget. Therefore, many of
the implementing details may not be known until well into July or later. The bottom line is that
LEA’s, particularly Charter LEA’s, will have to develop and adopt their budgets without definitive
information prior to passage of the final Budget Act. As of this budget report, it had been
reported that the State Legislature had come to agreement on June 9 on their version of the
State Budget Act (AB-101) adopting many of the provisions advanced in the May Revise, while
proposing changes to others. Once the Governor receives the final bill he will have 12 days to
either sign or veto the measure.

Budget Planning Factors and Assumptions

We have listed below some of the key planning factors issued by the Department of Finance
and other key agencies, as well as other key school metrics, used in the preparation of this
report. We have used the recommendations of the SSC Financial Projection Dartboard where
applicable:

Planning Factors / Assumptions 2024-25 2025-26 2026-27 2027-28 2028-29
Statutory COLA (DOF) 1.07% 2.30% 3.02% 3.42% 3.31%
Funded/Estimated COLA 1.07% 2.30% 3.02% 3.42% 3.31%
STRS Employer Rates 19.10% 19.10% 19.10% 19.10% 19.10%
PERS Employer Projected Rates 27.05% 26.81% 26.90% 27.80% 27.40%
Unemployment Insurance Rate 0.05% 0.05% 0.05% 0.05% 0.05%
Lottery — Unrestricted per ADA $191.00 $191.00 $191.00 $191.00 $191.00
Lottery — Prop. 20 per ADA $82.00 $82.00 $82.00 $82.00 $82.00
Mandated Block Grant: Charter K-8 / ADA $20.06 $20.52 $21.14 $21.86 $22.58
Enrollment 286 281 281 281 281
ADA 274.14 269.76 269.76 269.76 269.76
Certificated Emp FTE 18.27 17.41 17.41 17.41 17.41
Classified Emp FTE 11.16 9.79 9.79 9.79 9.79
Total Emp FTE 29.43 27.20 27.20 27.20 27.20
Avg Annual Proj Salary Incr - Cert Tchr 5.00% 10.50% 2.50% 2.50% 2.50%
Avg Annual Proj Salary Incr - Clsfd 3.00% varies 2.50% 2.50% 2.50%

Please see the attached Board Financial Report / Alternative Form for a more detailed set of
assumptions including: enrollment/ADA, employee benefits costs, salary assumptions, payroll
costs, and staffing.
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RESERVES

The school continues to strive towards maintaining a strong financial base and ensure the long-
term financial stability of the school. This is reflected in the school’s goal to maintain a
sufficient level of financial reserves. County offices of education and charter school advocacy
organizations reinforce the need for reserves well in excess of the minimum reserve for
economic uncertainty. The required reserve for economic uncertainty represents only a few
weeks of payroll for most schools. In a normal budget year, The Government Finance Officers
Association (GFOA) recommends reserves, at minimum, equal to two months of average
general fund operating expenditures, or about 17%. The Non-profit Operating Reserve
Initiative (NORI) recommends a reserve level of 3 months or 25%. Because it does not have the
same ready access to working capital as school districts (e.g. TRANS), the school’s goal is to
increase reserves at levels approaching the NORI recommendation appropriate to a non-profit
while at least exceeding the GFOA recommendation.

We have budgeted all three years at reserve levels between those two benchmarks while
drawing down the reserves from prior years’ one-time funding.

Surplus/Deficit and Fund Balance

Due to the influx of one-time funding in the three year period from 20-21 through 22-23 the
school has experienced surpluses that will be rolled forward to cover deficits over the MYP and
an additional 2 years beyond that. The combined deficit of $327.2K for the five-year period
from 25-26 through 29-30 is covered by previous period surpluses resulting in a net surplus of
$626.9K for the eleven-year period beginning with 19-20 and a net $449.5K increase in the
unrestricted reserve balance.

The school is estimating the 2025-26 Unrestricted Net Position to be $1,093.7K or 25.3% of
total 25-26 budgeted expenditures, equivalent to 3.04 months of average expenditures. The
level of reserves over the MYP and 5-yr period will remain within the school’s goal of 17 — 25%.
The Unrestricted Net Position is above the 5% reserve for economic uncertainty threshold for
all three years covered in the MYP.

3-Yr MYP
Objec 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | Var($) | 2026-27 | 2027-28 | 2028-29 | 2029-30
Description Code | Actuals | Actuals | Actuals | Actuals | Actuals YE Est 71 AB | YEvs 2nd MYP MYP 5yr 5yr
C.CURRENT YR SURPLUS / (DEFICIT)
BEFORE OTHER SOURCES/USES 57,091 | 514,768 | 135283 | 204,676 | (88,114)] 175431 (84,442)| (259,873)] (69,556)] (80,126)] (52,163)] (40,932)
F.FUND BALANCE, RESERVES
"1. Beginning Fund Balance
a. As of July 1 9791 1,033,862 | 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,812,567 - 1,728,125 | 1,658,569 | 1,578,443 | 1,526,280
b. Adjustments to Beginning Bal | 97xx (45,000),
c. Adjusted Beginning Balance 1,033,862 | 1,090,953 | 1,605,721 | 1,696,004 | 1,900,681 | 1,812,567 | 1,812,567 - 1,728,125 | 1,658,569 | 1,578,443 | 1,526,280
"2. Ending Fund Balance/Net Position 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,987,998 | 1,728,125 | (259,873)| 1,658,569 | 1,578,443 | 1,526,280 | 1,485,348

3. Components of Ending Net Positio|
a. Net Investment in Capital Assetd 9796 | 492,200 489,419 542,050 644,153 633,776 634,837 616,113 | (18,724)] 595,954 574,894 552,934 529,541

Other LT Assets (Deposits) 32,300 32,300 32,300 18,333 18,333 18,333 18,333 18,333 18,333 18,333 18,333

b. Restricted 9797 - 20,194 98,285 281,177 - - - - -
c. Unrestricted Net Position 9790 | 566,453 | 1,063,808 | 1,068,369 957,018 | 1,160,457 | 1,334,828 | 1,093,679 | (241,150)] 1,044,282 985216 | 955,013 | 937,474
Memo: % of Total Exp [Goal 17-25%) 19.4% 38.7% 31.5% 25.2% 29.0% 32.1% 25.3% -6.8% 23.7% 21.7% 20.6% 19.7%
# Mos Avg Exp [Goal 2.0 -3.0] 2.33 4.64 3.78 3.02 3.48 3.85 3.04 (0.81) 2.84 2.60 247 2.36

Memo 1: Cumulative Surplus/(Deficit) - 11 Yr Period: 19-20 through 29-30 (incl Aud Adj)

6 Prior Yrs - 19-25 (incl 21-22 Audit Adj) | 954,137 |
5-Yr MYP/Projection 25-30 | (327,219)
11-Yr Period - 19-29 | 626,917
- (a) Capital/LT Asset Net Incr - 10 Yr Period 1,974
- (c) Unrestricted Net Position Increase 449,512
- Ending UNP Reserve Balance % [Goal 17 - 25%] 19.7%

Sebastopol Charter 2025-26 Budget Report



Cash Flow / Working Capital

With its relatively strong unrestricted reserve position the school does not anticipate cash flow
or working capital issues during three-year MYP period. In general, the school’s experience
over the last 11 years is that without significant deferrals the school is able to manage cash flow
fluctuations easily with an Unrestricted Net Position of 15% or more. The school has prepared
a cash flow forecast as part of this report.

Overall Fiscal Condition of the School / Certification

With the steps the school has taken to achieve the budget positions presented in this report,
we believe the Sebastopol Charter School is financially secure and on a firm footing. As
discussed throughout this report, the school continues to take steps to operate within the
means granted by federal, state, and local sources of income and achieve a cost structure that
is sustainable within these limits while drawing down reserve levels to levels approaching GFOA
guidelines. Overall, the school is projecting the ending fund balance for this budget year and
the subsequent two years to be above the reserve levels needed for a positive certification

Sebastopol Charter 2025-26 Budget Report



Sebastopol Charter School

2024-25 YE Estimate

Revenue - Detail

Object| 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($)
Description Code Actuals Actuals Actuals 711 AB 2nd Int YE Est YE vs 2nd
A.REVENUES ADA 247.08 249.92 270.77 272.18 273.98 27414 0.16
1. LCFF Sources
State Aid - Current Year 8011 116,679 239,338 201,884 265,748 461,515 373,773 (87,742)
EPA State Aid - Cur Yr 8012 49,390 49,984 54,136 54,436 54,796 54,828 32
State Aid - Prior Yr 8011,19 - 45,031 20,261 - - - -
In-Lieu of Property Taxes 8096 | 2,102,309 | 2,313,943 | 2,782,168 | 2,829,831 | 2,658,268 | 2,748,970 90,702
Other LCFF (HH-Yield Protectn)| 8011 20,708 -
Total LCFF Sources 2,268,378 | 2,636,156 | 3,058,449 | 3,150,015 | 3,174,579 | 3,177,571 2,992
Memo: LCFF /ADA 9,181 10,548 11,295 11,573 11,587 11,591 4
2. Federal Revenues
Special Education - Federal 8181-82 55,289 65,550 59,946 59,813 64,888 74,346 9,458
Child Nutrition - Federal 8220 - - 30,285 34,217 31,382 (2,835)
Other Federal Revenues 8220 - -
Title | (3010) 8290 28,658 28,588 26,314 26,232 30,406 30,406 -
Fed Mental Health (3327) 8290 3,192 3,192 3,192 3,192 -
ESSER Il (3212) 8290 (105) -
ESSER Il (3213) [80%] 8290 90,818 -
ESSER Il (3214) [20%] 8290 34,275 -
COVID GEER (3215) 8290 - -
AB86 - ESSER Il (3216) 8290 25,080 -
AB86 - GEER 1l (3217) 8290 5,756 -
AB86 - ESSER Il (3218) 8290 16,349 -
AB86 - ESSER III LL (3219) 8290 28,183 -
P-EBT (5810) 8290 614
COVID CRF (3220) 8290 - - -
Total Other Federal Revenues 229,628 28,588 29,506 29,424 33,598 33,598 -
Total Federal Revenues 284,917 94,138 89,452 119,522 132,703 139,326 6,623
3. Other State Revenues
State Special Education 8792 164,643 191,549 202,307 220,317 227,034 226,561 (473)
Other State Revenues
ERMHS (SpEd-6546) 8590 16,032 14,133 21,682 14,853 22,801 22,801 -
SELPA OOHC Distr 21-22 (6500, 8792 31,895 -
One-Time Discretionary Grant 8590 - -
SB740 Facilities Grant (6030) 8590 194,400 194,400
Lrng Recvry EB Grant (7435) 8590 146,629 149 -
A,M,& IM Block Grant (6762) 8590 155,276 3,370 -
21-22 ADA-Decl Enr/YId Protect| 8590 289,866 -
SpEd Lrng Recovery (6537) 8590 13,314 -
SpEd Alt Dispute Res (6536) 8590 2,367 -
Child Nutrition - State (5310) 8520 64,287 74,741 78,667 3,926
Mandate Block Grant 8550 4,858 4,529 4,937 5,412 5,430 5,430 -
State Lottery Unres (1100) 8560 43,582 51,413 56,836 47,755 51,717 51,717 -
State Lottery Prop20/Restr (6300 8560 20,183 25,165 27,541 19,426 22,203 22,203 -
State Lottery Unres - PY 8560 (605) 9,626 (380) (87) (87) -
State Lottery Prop20/Restr - PY | 8560 (273) 5,223 2,148 809 809 -




Sebastopol Charter School

2024-25 YE Estimate

Revenue - Detail

Object| 2021-22 2022-23 2023-24 2024-25 2024-25 2024-25 Var ($)
Description Code Actuals Actuals Actuals 711 AB 2nd Int YE Est YE vs 2nd
Educator Eff: FY21-26 (6266) 8590 59,912 (13,440) 13,440 13,440 -
Prop 28 Arts&Musc (6770) 8590 - 36,157 38,118 37,871 37,871 -
Literacy Screening (7810) 8590 defer to 25-26
In-Person Instruction (7422) 8590 13,351 -
Expanded Learning Opp (7425) 8590 (43) -
Exp Lrng Opp Program (2600) 8590 50,000 114,383 105,946 95,532 104,054 104,054 -
Univ PreK Planning Grant (6053) 8590 55,854 44,698 -
CAASPP/ELPAC Testing 8590 981 745 745 816 816 -
Total Other State Revenues 278,532 861,923 277,585 286,127 333,795 532,121 198,326
Total Other State Rev (incl SpEd) 443,175 | 1,053,472 479,892 506,444 560,829 758,682 197,853
4. Other Local Revenues
Meal Program Income 8634 - - - - - - -
Interest Income 8660 6,975 17,374 32,530 25,000 36,000 36,000 -
AfterCare Revenue (CARE) 8689 97,319 67,820 15,436 -
Foundation Grants (2100) 8699 5,020 - 186,349 175,000 175,000 175,000 -
Grants (GRNT) 8699 6,489 6,691 8,873 2,500 3,500 3,500 -
Field Trip Donations (FTRP) 8699 4,975 5,926 8,600 7,500 5,000 5,000 -
Class Fundraising (FNDR) 8699 2,919 4,843 4,868 2,500 3,000 5,000 2,000
RESIG Safety Grant (9090) 8699 1,027 1,325 1,308 1,400 1,344 1,344 -
Misc Revenue (incl WC ROI) 8699 11,765 27,574 22,460 12,000 28,500 29,500 1,000
Insurance Claims (SPEC) 8699 54,755 -
PPP Proceeds (SPEC) 8699 396,500 -
Total Local Revenues 532,989 186,308 280,423 225,900 252,344 255,344 3,000
5. TOTAL REVENUES 3,629,459 | 4,002,921 | 3,908,215 | 4,001,881 | 4,120,455 | 4,330,923 210,468
Memo: LCFF Supplemental Grant (in 8011) 124,942 147,790 179,076 193,334 195,769 195,513 (256)

- %

5.79%

6.07%

6.27%

6.54%

6.57%

6.56%




Sebastopol Charter School

Financial Summary

2024-25 YE Estimate

Objec{ 2019-20 2020-21 2021-22 2022-23 2023-24 | 2024-25 | 2024-25 | 2024-25 Var ($)
Description Code| Actuals Actuals Actuals Actuals Actuals 711 AB 2nd Int YE Est | YE vs 2nd
A.REVENUES ADA 282.28 282.28 246.95 249.92 270.77 272.18 273.98 274.14 0.16
1. LCFF Sources
State Aid - Current Year 8011 669,799 614,144 116,679 239,338 201,884 265,748 461,515 373,773 | (87,742)
EPA State Aid - Cur Yr 8012 56,456 56,456 49,390 49,984 54,136 54,436 54,796 54,828 32
State Aid - Prior Years 8019 1,688 3,541 - 45,031 20,261 - - - -
In-Lieu of Property Taxes 8096 | 1,724,227 | 1,779,279 | 2,102,309 | 2,313,943 | 2,782,168 | 2,829,831 | 2,658,268 | 2,748,970 90,702
Other LCFF (HH-Yield Protectn)| 8011 - 20,708 - - - - -
Total LCFF Sources 2,452,170 | 2,453,420 | 2,268,378 | 2,669,004 | 3,058,449 | 3,150,015 | 3,174,579 | 3,177,571 2,992
2. Federal Revenues
Special Education - Federal 8181 54,295 54,468 55,289 65,550 59,946 59,813 64,888 74,346 9,458
Child Nutrition - Federal 8220 9,112 - - - - 30,285 34,217 31,382 (2,835)
Other Federal Revenues 8290 249,340 229,628 28,588 29,506 29,424 33,598 33,598 -
Total Federal Revenues 63,407 303,808 284,917 94,138 89,452 119,522 132,703 139,326 6,623
3. Other State Revenues
Special Education - State 8792 145,573 165,658 164,643 191,549 202,307 220,317 227,034 226,561 (473)
All Other State Revenues 85xx 90,787 287,923 278,532 861,923 277,585 286,127 333,795 532,121 ] 198,326
Total Other State Revenues 236,360 453,581 443,175 ] 1,053,472 479,892 506,444 560,829 758,682 | 197,853
4. Other Local Revenues
All Other Local Revenues 86xx 228,328 53,446 532,989 186,308 280,423 225,900 252,344 255,344 3,000
Total Local Revenues 228,328 53,446 532,989 186,308 280,423 225,900 252,344 255,344 3,000
5. TOTAL REVENUES 2,980,265 | 3,264,255 | 3,529,459 | 4,002,921 | 3,908,215 | 4,001,881 | 4,120,455 | 4,330,923 | 210,468
B.EXPENDITURES
1. Certificated Salaries
Certificated Teachers 1100 774,362 815,726 910,191 | 1,040,099 | 1,285,519 | 1,269,220 | 1,286,465 | 1,286,465 -
Certificated Pupil Support 1200 - - 10,068 54,584 71,066 26,767 30,252 30,252 -
Certificated Administrators 1300 204,376 204,376 223,682 251,050 264,520 278,822 278,822 278,822 -
Other Certificated Salaries 1900 - - - - - - - -
Total Certificated Salaries 978,738 | 1,020,102 | 1,143,940 | 1,345,734 ] 1,621,106 | 1,574,809 | 1,595,539 | 1,595,539 -
2. Non-certificated Salaries
Non-certificated Teachers/Aides| 2100 318,839 249,170 388,925 359,299 320,613 357,126 310,990 310,990 -
Non-certificated Support 2200 29,430 24,269 40,560 22,970 9,010 - - - -
Non-certificated Administrators | 2300 - - - - - - - - -
Clerical and Office 2400 181,648 145,240 164,233 185,826 188,713 198,100 198,100 183,540 | (14,560)
Other Non-certificated 2900 89,928 29,101 84,963 110,209 38,860 20,079 29,644 29,644 -
Total Non-certificated Salarig 619,845 447,779 678,681 678,303 557,197 575,305 538,734 524,174 | (14,560)
3. Employee Benefits
STRS 3100 167,423 161,977 190,229 256,678 307,730 300,788 304,748 304,748 -
Soc Security / Medicare 3300 61,525 47,654 67,249 69,351 64,988 66,771 64,630 63,516 (1,114)
Health and Welfare Benefits 3400 251,579 244,417 288,567 311,603 317,868 360,823 324,941 323,812 (1,129)
Unemployment Insurance 3500 1,252 1,400 8,731 10,286 1,063 1,080 1,074 1,067 7)
Workers' Comp Insurance 3600 19,626 19,622 22,441 19,105 18,924 17,709 17,617 17,498 (119)
Other Employee Benefits 3900 41,497 21,487 12,842 23,860 22,952 22,984 35,920 35,920 -
Total Employee Benefits 542,903 496,556 590,059 690,883 733,525 770,154 748,930 746,561 (2,370)
Memo: Total Salary and Benefits 2,141,486 | 1,964,437 | 2,412,680 | 2,714,920 | 2,911,828 | 2,920,268 | 2,883,203 | 2,866,274 | (16,930)
- % of Total Expenditures 73.3% 71.4% 71.1% 71.5% 72.9% 71.0% 69.5% 69.0%




Sebastopol Charter School

Financial Summary

2024-25 YE Estimate

Objec{ 2019-20 | 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2024-25 | 2024-25 | Var($)
Description Code| Actuals Actuals Actuals Actuals Actuals 711 AB 2nd Int YE Est | YE vs 2nd
4. Books and Supplies
Textbooks/ Core Curricula 4100 3,489 4,151 1,150 17,952 14,023 15,000 15,000 13,000 (2,000)
Books and Other Reference Mat| 4200 634 687 202 567 52 100 100 50 (50)
Materials and Supplies 4300 82,937 83,708 97,125 87,611 78,849 86,608 88,008 81,008 (7,000)
Noncapitalized Equipment 4400 16,901 56,445 43,891 12,709 43,955 15,920 15,920 15,920 -
Food 4700 19,004 1,251 2,371 257 - 84,737 88,350 72,000 | (16,350)
Total Books and Supplies 122,964 146,243 144,738 119,096 136,878 202,365 207,378 181,978 | (25,400)
5. Services and Other Operating Exp
Subagreements for Services 5100 - 42,469 46,301 57,249 63,266 88,683 88,683 88,683 -
Training and Conferences 5200 18,713 25,776 26,309 23,925 39,615 41,605 29,105 25,905 (3,200)
Dues and Memberships 5300 7,519 7,260 6,668 8,142 8,924 9,888 9,888 9,677 (211)
Insurance 5400 20,585 25,439 28,674 34,137 42,959 47,687 45,232 45,232 -
Ops and Housekeeping Svcs 5500 80,480 69,348 91,992 72,204 69,284 73,543 91,843 105,485 13,642
Rentals, Leases, Repairs 5600 | 268,700 296,513 323,818 400,163 338,054 314,820 304,820 307,962 3,142
Transfers of Direct Costs 5700 -
Prof Svcs/Operating Expenses | 5800 | 208,859 123,918 258,821 314,174 242,795 271,570 335,681 369,541 33,860
- ELOP Contracts 5800 74,200 76,426 83,243 83,243 -
Communications/Systems 5900 32,467 26,684 31,292 26,560 28,705 28,987 28,457 28,469 12
Total Svcs/ Other Op Exp 637,324 617,407 813,875 936,554 907,801 953,209 | 1,016,953 | 1,064,197 47,245
6. Capital Outlay -
Depreciation Expense 6900 21,400 21,400 22,882 27,674 32,849 34,526 35,899 36,273 374
Total Capital Outlay 21,400 21,400 22,882 27,674 32,849 34,526 35,899 36,273 374
7. Other Outgo
SELPA High Risk Pool 7282 6,973 6,769 6,769 -
Total Other Outgo - - - - 6,973 - 6,769 6,769 -
8. TOTAL EXPENDITURES 2,923,174 | 2,749,487 | 3,394,175 | 3,798,244 | 3,996,329 | 4,110,368 | 4,150,202 | 4,155,492 5,289
C.CURRENT YR SURPLUS / (DEFICIT)
BEFORE OTHER SOURCES/USES 57,091 514,768 135,283 204,676 (88,114)] (108,487)| (29,747)] 175,431 | 205,179
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance
a. As of July 1 9791 | 1,033,862 | 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,819,645 | 1,812,567 | 1,812,567 -
b. Adjustments to Beginning Bal 97xx (45,000) -
c. Adjusted Beginning Balance 1,033,862 | 1,090,953 | 1,605,721 | 1,696,004 ]| 1,900,681 ] 1,819,645 | 1,812,567 | 1,812,567 -
2. Ending Fund Balance/Net Position, 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,711,158 | 1,782,820 | 1,987,998 | 205,179
3. Components of Ending Net Positior
a. Net Investment in Capital Assets{ 9796 | 492,200 489,419 542,050 644,153 633,776 630,305 622,851 634,837 11,986
Other LT Assets (Deposits) 32,300 32,300 32,300 18,333 18,333 18,333 18,333 18,333 -
b. Restricted 9797 - 20,194 98,285 281,177 - -
c. Unrestricted Net Position 9790 | 566,453 | 1,063,808 | 1,068,369 957,018 | 1,160,457 | 1,062,520 | 1,141,635 | 1,334,828 | 193,193
Memo: % of Total Exp [Goal 17-25%)] 19.4% 38.7% 31.5% 25.2% 29.0% 25.8% 27.5% 32.1% 4.6%
# Mos Avg Exp [Goal 2.0 -3.0] 2.33 4.64 3.78 3.02 3.48 3.10 3.30 3.85 0.55




2025-30 - ENROLLMENT & ADA ASSUMPTIONS

25-26 Adopted Budget/MYP Projection

Actual Budget Projection
Enrollment Actual/Projection: 18-19 | 19-20 | 20-21 | 21223 | 22-23% | 2324 24-25 25-26 | 2627 | 27-28 28 +
TK 4 4 4 10 8 11 18 20 20 20 20
K 40 39 40 32 35 37 30 24 24 24 24
1 32 32 31 30 29 30 30 30 30 30 30
2 33 32 30 30 30 30 30 30 30 30 30
3 32 33 29 30 30 30 30 30 30 30 30
4 31 32 30 27 30 30 30 30 30 30 30
5 30 31 28 30 29 30 30 30 30 30 30
6 32 29 31 24 30 30 30 30 30 30 30
7 29 32 27 29 27 30 29 29 29 29 29
8 30 30 31 23 27 26 28 28 28 28 28
Tot Enrollment 293 294 281 265 275 284 285 281 281 281 281
3) 3)
Actual/Projected ADA Rate a 96.76%  97.45% n/a 93.90% 91.59% 95.49% 96.13% 96.00% 96.00% 96.00% 96.00%
ADA Actual/Estimate: 2 19-20 P2 P2 REV P2
TK (22-) 11.18 6.80 10.48 18.43 19.20 19.20 19.20 19.20
TK-3 [K-3(22-)] 134.61 133.83 133.83 107.92 112.94 121.71 114.76 109.44 109.44 109.44 109.44
4-6 89.27 89.41 89.41 78.25 81.26 85.43 86.62 86.40 86.40 86.40 86.40
7-8 56.25 59.04 59.04 49.73 48.92 53.15 54.33 54.72 54.72 54.72 54.72
280.13 282.28 282.28 247.08 249.92 270.77 274.14 269.76 269.76 269.76 269.76
ADA - LCFF Assumptions 18-19 19-20 20-21 21-22 22-23 23-24 24-25 24-25 25-26 26-27 27-28
Enroliment (CalPADS Fall 1) ) 293 294 281 261 269 284 286 281 281 281 281
Unduplicated Pupil # 94 79 92 71 83 101 105 98 98 98 98
- UPP% (One-Yr) 32.08%  26.87% 32.74% 27.20% 30.86% 35.56% 36.71% 34.88% 34.88% 34.88% 34.88%
ADA TK-3 134.61 133.83 133.83 119.10 119.74 132.19 133.19 128.64 128.64 128.64 128.64
4-6 89.27 89.41 89.41 78.25 81.26 85.43 86.62 86.40 86.40 86.40 86.40
7-8 56.25 59.04 59.04 49.73 48.92 53.15 54.33 54.72 54.72 54.72 54.72
Total ADA - LCFF 280.13 282.28 282.28 247.08 249.92 270.77 274.14 269.76 269.76 269.76 269.76
Total ADA vs Prior Yr 2.15 0.00 -35.20 2.84 20.85 3.37 -4.38 0.00 0.00 0.00
% vs PrYr 0.77% 0.00% -12.47% 1.15% 8.34% 1.24% 1.24% 0.00% 0.00% 0.00%

Note 1: Enroliment is as of CalPADS Census Day.

Note 2: Actuals are from P-2 reporting

Note 3: Enrollment as of P-2 (March/April); Census Day Enrollment / CalPADS is as of first week of October (reported below)

Note 4: TK student:adult ratio remains at 12:1 in 24-25; drops to 10:1 in 25-26. Assume 1 mixed TK/K (20 students) and 1 K only (24 students) until 3rd classroom is added




Sebastopol Charter School

2025-26 Adopted Budget Report and Multi-Year Projection

Revenue - Detail

3-Yr MYP
Object| 2021-22 2022-23 2023-24 2024-25 2025-26 Var ($) 2026-27 2027-28 2028-29 2029-30
Description Code | Actuals Actuals Actuals YE Est 711 AB AB vs PY MYP MYP S5yr 5yr
A.REVENUES ADA 247.08 249.92 270.77 27414 269.76 (4.38) 269.76 269.76 269.76 269.76
1. LCFF Sources
State Aid - Current Year 8011 116,679 239,338 201,884 373,773 408,013 34,240 462,429 529,723 600,425 671,663
EPA State Aid - Cur Yr 8012 49,390 49,984 54,136 54,828 53,952 (876) 53,952 53,952 53,952 53,952
State Aid - Prior Yr 8011,19 - 45,031 20,261 - -
In-Lieu of Property Taxes 8096 | 2,102,309 | 2,313,943 | 2,782,168 | 2,748,970 | 2,751,030 2,060 | 2,792,295 2,834,179 | 2,876,692 | 2,919,842
Other LCFF (HH-Yield Protectn)| 8011 20,708 -
Total LCFF Sources 2,268,378 | 2,636,156 | 3,058,449 | 3,177,571 | 3,212,995 35,424 | 3,308,676 | 3,417,854 | 3,531,069 | 3,645,457
Memo: LCFF /ADA 9,181 10,548 11,295 11,591 11,911 320 12,265 12,670 13,090 13,5614
2. Federal Revenues
Special Education - Federal 8181-82 55,289 65,550 59,946 74,346 74,181 (165) 74,181 74,181 74,181 74,181
Child Nutrition - Federal 8220 - - 31,382 32,104 722 33,074 34,205 35,337 36,482
Other Federal Revenues 8220 - -
Title 1 (3010) 8290 28,658 28,588 26,314 30,406 30,406 - 30,406 30,406 30,406 30,406
Fed Mental Health (3327) 8290 3,192 3,192 3,192 - 3,192 3,192 3,192 3,192
ESSER 1l (3212) 8290 (105) -
ESSER Il (3213) [80%] 8290 90,818 -
ESSER Il (3214) [20%] 8290 34,275 -
COVID GEER (3215) 8290 - -
AB86 - ESSER Il (3216) 8290 25,080 -
AB86 - GEER Il (3217) 8290 5,756 -
AB86 - ESSER Il (3218) 8290 16,349 -
AB86 - ESSER IIl LL (3219) 8290 28,183 -
P-EBT (5810) 8290 614
COVID CRF (3220) 8290 - - -
Total Other Federal Revenues 229,628 28,588 29,506 33,598 33,598 - 33,598 33,598 33,598 33,598
Total Federal Revenues 284,917 94,138 89,452 139,326 139,883 557 140,853 141,984 143,116 144,261
3. Other State Revenues
State Special Education 8792 164,643 191,549 202,307 226,561 291,922 65,361 300,738 311,023 321,318 331,729
Other State Revenues
ERMHS (SpEd-6546) 8590 16,032 14,133 21,682 22,801 22,801 - 23,490 24,293 25,097 25,910
SELPA OOHC Distr 21-22 (6500 8792 31,895 -
One-Time Discretionary Grant 8590 - -
SB740 Facilities Grant (6030) 8590 194,400 (194,400)
Lrng Recvry EB Grant (7435) 8590 146,629 149 -
AM,& IM Block Grant (6762) 8590 155,276 3,370 -
21-22 ADA-Decl Enr/YId Protect| 8590 289,866 -
SpEd Lrng Recovery (6537) 8590 13,314 -
SpEd Alt Dispute Res (6536) 8590 2,367 -
Child Nutrition - State (5310) 8520 78,667 80,476 1,809 82,906 85,741 88,579 91,449




Sebastopol Charter School Revenue - Detail
2025-26 Adopted Budget Report and Multi-Year Projection

3-Yr MYP
Object| 2021-22 2022-23 2023-24 2024-25 2025-26 Var ($) 2026-27 2027-28 2028-29 2029-30
Description Code Actuals Actuals Actuals YE Est 711 AB AB vs PY MYP MYP S5yr 5yr
Mandate Block Grant 8550 4,858 4,529 4,937 5,430 5,622 192 5,703 5,897 6,091 6,274
State Lottery Unres (1100) 8560 43,582 51,413 56,836 51,717 52,330 613 51,524 51,524 51,524 51,524
State Lottery Prop20/Restr (630( 8560 20,183 25,165 27,541 22,203 22,466 263 22,120 22,120 22,120 22,120
State Lottery Unres - PY 8560 (605) 9,626 (380) (87) 87
State Lottery Prop20/Restr - PY | 8560 (273) 5,223 2,148 809 (809)
Educator Eff: FY21-26 (6266) 8590 59,912 (13,440) 13,440 (13,440)
Prop 28 Arts&Musc (6770) 8590 - 36,157 37,871 43,857 5,986 44,188 45,700 47,212 48,392
Literacy Screening (7810) 8590 defer to 25-26 5,353
In-Person Instruction (7422) 8590 13,351 -
Expanded Learning Opp (7425) 8590 (43) -
Exp Lrng Opp Program (2600) 8590 50,000 114,383 105,946 104,054 105,516 1,462 113,712 118,145 117,386 120,321
Univ PreK Planning Grant (6053)| 8590 55,854 44,698 -
CAASPP/ELPAC Testing 8590 981 745 816 816 - 816 816 816 816
Total Other State Revenues 278,532 861,923 277,585 532,121 339,238 | (192,884)] 344,459 354,236 358,825 366,806
Total Other State Rev (incl SpEd) 443,175 1,053,472 479,892 758,682 631,160 | (127,523)] 645,197 665,259 680,143 698,535
4. Other Local Revenues
Meal Program Income 8634 - - - - - - - - - -
Interest Income 8660 6,975 17,374 32,530 36,000 25,000 (11,000) 19,000 16,000 14,000 12,000
AfterCare Revenue (CARE) 8689 97,319 67,820 15,436 -
Foundation Grants (2100) 8699 5,020 - 186,349 175,000 200,000 25,000 200,000 200,000 200,000 200,000
Grants (GRNT) 8699 6,489 6,691 8,873 3,500 2,500 (1,000) 2,500 2,500 2,500 2,500
Field Trip Donations (FTRP) 8699 4,975 5,926 8,600 5,000 5,000 - 5,000 5,000 5,000 5,000
Class Fundraising (FNDR) 8699 2,919 4,843 4,868 5,000 2,500 (2,500) 2,500 2,500 2,500 2,500
RESIG Safety Grant (9090) 8699 1,027 1,325 1,308 1,344 1,380 36 1,400 1,450 1,450 1,450
Misc Revenue (incl WC ROI) 8699 11,765 27,574 22,460 29,500 12,000 (17,500) 12,000 12,000 12,000 12,000
Insurance Claims (SPEC) 8699 54,755 -
PPP Proceeds (SPEC) 8699 396,500 -
Total Local Revenues 532,989 186,308 280,423 255,344 248,380 (6,964)] 242,400 239,450 237,450 235,450
5. TOTAL REVENUES 3,629,459 | 4,002,921 | 3,908,215 | 4,330,923 | 4,232,418 (98,506)] 4,337,126 | 4,464,547 | 4,591,778 | 4,723,703
Memo: LCFF Supplemental Grant (in 8011) 124,942 147,790 179,076 195,513 210,223 14,710 215,236 218,703 225,948 233,269
- % | 5.79% 6.07% 6.27% 6.56% 7.00% 6.96% 6.84% 6.84% 6.84%
Memo 1: Other Revenue Opportunities (May Revise)
w TK Adder 3,258,778 3,355,834 3,466,617 3,581,454 3,697,485
TK-Adder Funding Increase (unr) | 45,783 47,158 48,763 50,385 52,028 |
SS&PDBG (unr) 85,532
Literacy and Math Coaches 50,000
Literacy Instruction Professional Development 14,000
K-2 Literacy Screenings incl

LREEBG 7,661



2025-26 BUDGET ASSUMPTIONS - BENEFITS, PAYROLL, & OTHER EXPENSES

MEDICAL INSURANCE (Kaiser)

CalSTRS Rates

Rates <9/30/25 Single Two Family
High Plan: $1,062 $2,241 $3,112
Mid Plan: $919 $1,939 $2,693
HSA-A: $678 $1,431 $1,987
Rates > 10/1/25 Single Two Family
High Plan: $1,153 $2,434 $3,379
Mid Plan: $998 $2,106 $2,925
HSA-A: $736 $1,553 $2,157
Premium Increase % (CY) 8.58%
Premium Increase % (PY) 8.59%
Increase/(Decrease) ¢ Single Two Family Avg A
High Plan: $91 $193 $267 8.6%
Mid Plan: $79 $167 $232 8.6%
HSA: $58 $122 $170 8.5%
School Contribution for medical/month < 9/30/25: S 1,500
School Contribution for medical/month > 10/1/25: $ 1,500
Last increase: S 100.00 Oct-24 1lyr 7.1%
Prior increase: S 100.00 Oct-23 1yr 7.7%
School contributes 50% for 0.75-0.99 FTE employees
DENTAL INSURANCE (Delta Dental)

Single Two Family Avg A
Rates <9/30/25 $61.00 $105.00 $153.00
Rates > 10/1/25 $61.00 $105.00 $153.00 Rate Pass
Increase/(Decrease) S - S - S - 0.00%

Employees (Budgt)

School pays 100% for 0.8-1.0 FTE emp; 50% for 0.5-0.79 FTE emp

VISION INSURANCE (VSP)

24-25 24-25
Vision Care Premium 5.99 5.99 est
School pays 100% for all full-time employees (emp only)

0.0%

24-25 25-26 26-27 27-28 28-29 29-30

Employee >Jan'l3  10.21%] 10.21%| 10.21% 10.21% 10.21% 10.21%

Employee <Jan'13  10.25%] 10.25%] 10.25% 10.25% 10.25% 10.25%

Employer 19.10%] 19.10%] 19.10% 19.10% 19.10% 19.10%

Employer Annual Inc % 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Other Rates
Statutory COLA (DOF) 1.07% 2.30% 3.02% 3.42% 3.31% 3.24%
Funded COLA (SSC Est/Act 1.07% 2.30% 3.02% 3.42% 3.31% 3.24%
Effective Pro-Ration/Adj F 0.00% - - - -
CA CPI 3.07% 3.42% 2.98% 2.77% 2.90%
Cal PERS Employer Rate 27.05%] 26.81%] 26.90% 27.80% 27.40% 27.40%
Budgeted Salary Increases (Avg. vs Pr Yr):
Class Tchrs(1Vb) 9.8% 5.0%| 10.5% 2.50% 2.50% 2.50% 2.50%
Classified 3.0%] varies 2.50% 2.50% 2.50% 2.50%
Budgeted Employment (FTE):
Certificated Emp FTE 18.27 17.41 17.41 17.41 17.41 17.41
Classified Emp FTE 11.16 9.79 9.79 9.79 9.79 9.79
Total FTE 29.43 27.20 27.20 27.20 27.20 27.20

-V (2.24) - - - -

-V% -7.6% 0.0% 0.0% 0.0% 0.0%
Payroll Rates and Taxes Instructional Materials Costs
Sul 0.05% Instr Mat'l Allow/student KG: $120
SUI LEC 15.00% Instr Mat'l Allow/student KG-Snack: $30
FICA/Social Security 6.20% Instr Mat'l Allow/student Grl, Gr3: $130
Medicare 1.45% Instr Mat'l Allow/student All Oth Grades: $100
FICA + Medicare comb. 7.65%

Worker's Comp

0.74% Prelim RESIG 25-26 @5/22/25



25-26 Certificated Teacher Salary Schedule

Class/RSP Teacher Step + Column
| I I v Ilb IVb Col IVb  |Vs. PrYr | Col IVb| Col IV
Clear
Intern, PIP, or | Preliminary Credential $ % Avg % incr
Step non-cred Credential (CTC) CTC + Waldorf CTC CTC + Waldorf Increase | increase (Step 1-17)

1 $ 62,920 | $ 64,493 | $ 66,105 | $ 67,758 | $ 68,758 | $ 70,477
2 $ 64,4931 $ 66,105 | $ 67,758 | $ 69,452 | $ 70,4771 $ 72,239 $ 4,281 6.30%
3 $ 66,105 | $ 67,758 | $ 69,452 | $ 71,1881 $ 72,239 | $ 74,045 $ 4617 6.65%
4 $ 67,758 | $ 69,452 | $ 71,1881 $ 72,968 $ 74,0451 $ 75,896 $ 4,998 7.05%
5) $ 69,452 | $ 71,1881 $ 72,968 | $ 74,7921 $ 75,896 | $ 77,793 $ 5424 7.49%
6 $ 71,1881 $ 72,9681 $ 747921 $ 76,662 $ 77,7931 % 79,738 $ 5,898 7.99%
7 $ 72,968 | $ 74,7921 $ 76,662 | $ 78,5791 $ 79,738 | $ 81,731 $ 6,420 8.52%
8 $ 747921 $ 76,662 $ 78,5791 $ 80,5431 $ 81,7311 % 83,774 $ 6,993 9.11%
9 $ 76,662 | $ 78,5791 $ 80,543 | $ 82,557 | $ 83,774 | $ 85,868 $ 7,616 9.73%
10 |$ 78,579 | $ 80,543 | $ 82,557 | $ 84,621 | $ 85,868 | $ 88,015 $ 8,293 10.40%
11 $ 82,557 | $ 84,621 | $ 86,7371 $ 88,015 $ 90,215 $ 9,021 11.11%
12 $ 84,6211 % 86,737 | $ 88,905 $ 90,2151 $ 92,470 $ 9,807 11.86%
13 $ 86,737 | $ 88,905 | $ 91,1281 $ 92470 | $ 94,782 $10,648 12.66%
14 $ 91,128 | $ 93,406 | $ 94,7821 $ 97,152 $11,841 13.88%
15 $ 93,406 | $ 95,741 | $ 97,152 | $ 99,581 $13,094 15.14%
16 $ 94,527 | $ 96,890 | $ 98,318 | $ 100,776 $13,112 14.96%
17 $ 95,661 | $ 98,0531 $ 99,498 | $ 101,985 $13,145 14.80%| 10.48%| 12.12%
18 $ 96,809 | $ 99,230 | $ 100,692 $ 103,209 $13,192 14.66%
19 $ 97,971 | $ 100,421 $ 101,900 | $ 104,448 $13,255 14.54%
20 $ 99,147 | $ 101,626 | $ 103,123 1 $ 105,701 $13,330 14.43%
21 $ 100,337 | $ 102,846 | $ 104,360 | $ 106,969 $13,422 14.35%
22 $ 1015411 $ 104,080 | $ 1056121 $ 108,253 $13,825 14.64%
23 $ 102,759 | $ 105,329 | $ 106,879 | $ 109,552 $14,240 14.94%
24 $ 103,992 1 $ 106,593 1 $ 108,162 $ 110,867 $14,673 15.25%
25 $ 105,240 | $ 107,872 $ 109,460 | $ 112,197 $15,120 15.58%
26 $ 106,503 | $ 109,166 | $ 110,774 1 $ 113,543 $ 15,585 15.91%
27 $ 107,7811 % 110,476 | $ 112,103 | $ 114,906 $ 16,065 16.25%
28 $ 109,074 1 $ 111,802 $ 113,448 1 $ 116,285 $ 16,561 16.61%
29 $ 110,383 | $ 113,144 1 $ 114,809 | $ 117,680 $17,074 16.97%
30 $ 111,708 | $ 114,502 | $ 116,187 | $ 119,092 $17,604 17.35%

Stipends / Adders

Graduate Degrees $ 1,000 Total

Faculty Council $ 750

Peer-to-Peer Mentor $ 1,000 per

Soc Em Spt Prgm $ 2,000

Cert 8 Yr SICS - Longev $ 2,000

Gardening Program Ldr $ 500

NCTIP Mentor $ 1,250 per

NCTIP Dist Coord $ 100 per

Special Projects $500/$1000

Other see budget

Step placement for new hires is based on the following: 0.75 step credit for each non-Waldorf year of
teaching experience; 1.0 step credit for each Waldorf year of teaching experience.

New hires may transfer up to 10 years of experience. Up to an additional 3 years Transferable Credit may
be added at Director discretion based on need.

Revised 2025 06 04



2025-26 Sebastopol Charter School
Classified - Hourly Salary Schedule (CL-01)

Range | Il 1] \%
Step
1 16.80 | 18.90| 21.00| 23.10
2 17.30 | 1947 | 21.63 | 23.79
3 17.82 | 20.05| 22.28 | 24.51
4 2065 22.95| 2524
5 21.27 | 23.64 | 26.00
6 2191 2434 | 26.78
7 2257 | 25.08 | 27.58
8 2324 | 25.83 | 28.41
9 23.94 [ 26.60 | 29.26
10 2466 | 27.40| 30.14
11 2540 28.22 | 31.04
12 26.16 [ 29.07 | 31.98
13 26.95( 29.94 | 3294
14 27.76 | 30.84 | 33.92
15 2859 31.76 | 34.94
16 29.45| 3272 35.99
17 30.33 [ 33.70
18 31.24
19
20
Step Incr-Yr1-5 3.0% 3.0% 3.0% 3.0% 3.0%

Step Incr - Yr 6 -

3.0% 3.0% 3.0% 3.0% 3.0%

All new hires start at Step 1

Range

Rev: 6/4/2025

Position

Instr Asst Lvl 1 / After School Asst 01 - Probationary
Instr Asst Lvl 1 / After School Asst 01 - Regular

- incl Food Service / Librarian
Instructional Asst Lvl 2 / Admin Asst 02
Instr Asst Spec 01 / Admin Coord 01 / KG Asst
Instructional Asst Specialist 02 / Admin Coord 02

Experience/Credentials

No prior school experience

No prior school experience

School Experience
Bachelors Degree

Masters Degree



2025-26 Sebastopol Charter School
Classified - Specialty Instructor Hourly Salary Schedule (CL-02)

Range |

Step

1 42.00

46.40

44.10

48.72

46.31

51.16

48.63

53.72

51.06

56.41
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Step Incr 5.0%

5.0%

Starting pay will be based on previous experience in the
specialty area in Waldorf methods schools, up to Step 3

placement maximum

Substitutes for classified Specialty Instructors will be paid at

Range 2 for classified nurse

Rev: 2/26/2025




Sebastopol Charter School Alternative Form
2025-26 Adopted Budget Report and Multi-Year Projection

3-Yr MYP
Objec| 2019-20 | 2020-21 2021-22 | 2022-23 2023-24 | 2024-25 | 2025-26 Var ($) 2026-27 | 2027-28 | 2028-29 | 2029-30
Description Code| Actuals Actuals Actuals Actuals Actuals YE Est 711 AB | YE vs 2nd MYP MYP S5yr S5yr
A.REVENUES ADA 282.28 282.28 246.95 249.92 270.77 27414 269.76 (4.38) 269.76 269.76 269.76 269.76
1. LCFF Sources
State Aid - Current Year 8011 669,799 614,144 116,679 239,338 201,884 373,773 408,013 34,240 462,429 529,723 600,425 671,663
EPA State Aid - Cur Yr 8012 56,456 56,456 49,390 49,984 54,136 54,828 53,952 (876) 53,952 53,952 53,952 53,952
State Aid - Prior Years 8019 1,688 3,541 - 45,031 20,261 - - - - - - -
In-Lieu of Property Taxes 8096 | 1,724,227 | 1,779,279 | 2,102,309 | 2,313,943 | 2,782,168 | 2,748,970 | 2,751,030 2,060 | 2,792,295 | 2,834,179 | 2,876,692 | 2,919,842
Other LCFF (HH-Yield Protectn) | 8011 - 20,708 - - - -
Total LCFF Sources 2,452,170 | 2,453,420 | 2,268,378 | 2,669,004 | 3,058,449 | 3,177,571 | 3,212,995 35,424 | 3,308,676 | 3,417,854 | 3,531,069 | 3,645,457
2. Federal Revenues
Special Education - Federal 8181 54,295 54,468 55,289 65,550 59,946 74,346 74,181 (165) 74,181 74,181 74,181 74,181
Child Nutrition - Federal 8220 9,112 - - - - 31,382 32,104 722 33,074 34,205 35,337 36,482
Other Federal Revenues 8290 249,340 229,628 28,588 29,506 33,598 33,598 - 33,598 33,598 33,598 33,598
Total Federal Revenues 63,407 303,808 284,917 94,138 89,452 139,326 139,883 557 140,853 141,984 143,116 144,261
3. Other State Revenues
Special Education - State 8792 145,573 165,658 164,643 191,549 202,307 226,561 291,922 65,361 300,738 311,023 321,318 331,729
All Other State Revenues 85xx 90,787 287,923 278,532 861,923 277,585 532,121 339,238 | (192,884)] 344,459 354,236 358,825 366,806
Total Other State Revenues 236,360 453,581 443,175 | 1,053,472 479,892 758,682 631,160 | (127,523)] 645,197 665,259 680,143 698,535
4. Other Local Revenues
All Other Local Revenues 86xx 228,328 53,446 532,989 186,308 280,423 255,344 248,380 (6,964)] 242,400 239,450 237,450 235,450
Total Local Revenues 228,328 53,446 532,989 186,308 280,423 255,344 248,380 (6,964)] 242,400 239,450 237,450 235,450
5. TOTAL REVENUES 2,980,265 | 3,264,255 | 3,529,459 | 4,002,921 | 3,908,215 | 4,330,923 | 4,232,418 | (98,506)] 4,337,126 | 4,464,547 | 4,591,778 | 4,723,703
B. EXPENDITURES
1. Certificated Salaries
Certificated Teachers 1100 774,362 815,726 910,191 | 1,040,099 | 1,285,519 | 1,286,465 | 1,370,911 84,447 | 1,403,678 | 1,438,770 | 1,474,739 | 1,511,607
Certificated Pupil Support 1200 - - 10,068 54,584 71,066 30,252 39,290 9,038 40,272 41,279 42,311 43,369
Certificated Administrators 1300 204,376 204,376 223,682 251,050 264,520 278,822 330,900 52,078 333,760 342,104 350,657 359,423
Other Certificated Salaries 1900 - - - - - - - - - - -
Total Certificated Salaries 978,738 | 1,020,102 | 1,143,940 | 1,345,734 | 1,621,106 | 1,595,539 | 1,741,101 | 145,562 | 1,777,710 | 1,822,153 | 1,867,707 | 1,914,399
2. Non-certificated Salaries
Non-certificated Teachers/Aides | 2100| 318,839 249,170 388,925 359,299 320,613 310,990 328,421 17,431 353,500 362,337 371,395 380,680
Non-certificated Support 2200 29,430 24,269 40,560 22,970 9,010 - - - - - - -
Non-certificated Administrators | 2300 - - - - - - - - - - - -




Sebastopol Charter School

2025-26 Adopted Budget Report and Multi-Year Projection

Alternative Form

3-Yr MYP
Objec| 2019-20 | 2020-21 2021-22 | 2022-23 2023-24 | 2024-25 | 2025-26 Var ($) 2026-27 | 2027-28 | 2028-29 | 2029-30
Description Code| Actuals Actuals Actuals Actuals Actuals YE Est 71 AB YE vs 2nd MYP MYP S5yr S5yr
Clerical and Office 2400 181,648 145,240 164,233 185,826 188,713 183,540 206,737 23,197 211,906 217,204 222,634 228,200
Other Non-certificated 2900 89,928 29,101 84,963 110,209 38,860 29,644 25,587 (4,057) 26,266 26,923 27,596 28,286
Total Non-certificated Salarie) 619,845 447,779 678,681 678,303 557,197 524,174 560,745 36,571 591,673 606,464 621,625 637,166
3. Employee Benefits
STRS 3100 167,423 161,977 190,229 256,678 307,730 304,748 332,550 27,802 339,543 348,031 356,732 365,650
Soc Security / Medicare 3300 61,525 47,654 67,249 69,351 64,988 63,516 68,383 4,867 71,040 72,816 74,636 76,502
Health and Welfare Benefits 3400 251,579 244,417 288,567 311,603 317,868 323,812 327,101 3,288 343,456 360,629 378,660 397,593
Unemployment Insurance 3500 1,252 1,400 8,731 10,286 1,063 1,067 1,158 91 3,185 3,214 3,245 3,276
Workers' Comp Insurance 3600 19,626 19,622 22,441 19,105 18,924 17,498 17,143 (355) 17,533 17,972 18,421 18,882
Other Employee Benefits 3900 41,497 21,487 12,842 23,860 22,952 35,920 31,723 (4,197) 32,516 33,329 34,162 35,016
Total Employee Benefits 542,903 496,556 590,059 690,883 733,525 746,561 778,058 31,497 807,273 835,991 865,856 896,919
Memo: Total Salary and Benefits 2,141,486 | 1,964,437 | 2,412,680 | 2,714,920 | 2,911,828 | 2,866,274 | 3,079,903 | 213,630 | 3,176,655 | 3,264,608 | 3,355,188 | 3,448,484
- % of Total Expenditures 73.3% 71.4% 71.1% 71.5% 72.9% 69.0% 71.3% 72.1% 71.8% 72.2% 72.4%
4. Books and Supplies
Textbooks/ Core Curricula 4100 3,489 4,151 1,150 17,952 14,023 13,000 15,000 2,000 15,500 15,810 16,126 16,449
Books and Other Reference Matl 4200 634 687 202 567 52 50 100 50 100 102 104 106
Materials and Supplies 4300 82,937 83,708 97,125 87,611 78,849 81,008 86,361 5,353 85,543 86,978 88,438 89,924
Noncapitalized Equipment 4400 16,901 56,445 43,891 12,709 43,955 15,920 29,850 13,930 12,924 28,182 13,446 13,715
Food 4700 19,004 1,251 2,371 257 - 72,000 85,000 13,000 87,491 90,815 93,812 96,626
Total Books and Supplies 122,964 146,243 144,738 119,096 136,878 181,978 216,311 34,333 201,557 221,888 211,927 216,820
5. Services and Other Operating Exp
Subagreements for Services 5100 - 42,469 46,301 57,249 63,266 88,683 69,648 | (19,035) 63,743 66,291 67,617 68,969
Training and Conferences 5200 18,713 25,776 26,309 23,925 39,615 25,905 27,505 1,600 24,905 28,313 28,879 29,457
Dues and Memberships 5300 7,519 7,260 6,668 8,142 8,924 9,677 10,103 426 10,322 10,547 10,758 10,973
Insurance 5400 20,585 25,439 28,674 34,137 42,959 45,232 54,204 8,972 59,581 65,494 66,803 68,139
Ops and Housekeeping Svcs 5500 80,480 69,348 91,992 72,204 69,284 105,485 88,300 | (17,185) 90,197 93,649 95,522 97,432
Rentals, Leases, Repairs 5600 | 268,700 296,513 323,818 400,163 338,054 307,962 312,224 4,262 314,701 317,392 323,740 330,215
Transfers of Direct Costs 5700 -
Prof Svcs/Operating Expenses | 5800 | 208,859 123,918 258,821 314,174 242,795 369,541 301,480 | (68,061)] 300,777 307,173 313,316 319,582
- ELOP Contracts 5800 74,200 83,243 84,413 1,170 90,970 94,516 93,909 96,257
Communications/Systems 5900 32,467 26,684 31,292 26,560 28,705 28,469 29,275 806 28,371 28,999 29,579 30,171
Total Svcs/ Other Op Exp 637,324 617,407 813,875 936,554 907,801 | 1,064,197 977,152 | (87,045)] 983,567 | 1,012,374 | 1,030,123 | 1,051,195
6. Capital Outlay -
Depreciation Expense 6900 21,400 21,400 22,882 27,674 32,849 36,273 36,723 450 38,160 39,060 39,960 41,393
Total Capital Outlay 21,400 21,400 22,882 27,674 32,849 36,273 36,723 450 38,160 39,060 39,960 41,393




Sebastopol Charter School Alternative Form
2025-26 Adopted Budget Report and Multi-Year Projection

3-Yr MYP
Objecy 2019-20 | 2020-21 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | Var ($) 2026-27 | 2027-28 | 2028-29 | 2029-30
Description Code| Actuals Actuals Actuals Actuals Actuals YE Est 711 AB | YE vs 2nd MYP MYP S5yr S5yr
7. Other Outgo
SELPA High Risk Pool 7282 6,973 6,769 6,769 - 6,744 6,744 6,744 6,744
Total Other Outgo - - - - 6,973 6,769 6,769 - 6,744 6,744 6,744 6,744
8. TOTAL EXPENDITURES 2,923,174 | 2,749,487 | 3,394,175 | 3,798,244 | 3,996,329 | 4,155,492 | 4,316,859 | 161,368 | 4,406,683 | 4,544,673 | 4,643,942 | 4,764,636
C.CURRENT YR SURPLUS / (DEFICIT)
BEFORE OTHER SOURCES/USES 57,091 514,768 135,283 204,676 (88,114)] 175,431 (84,442)| (259,873)] (69,556)] (80,126)] (52,163)] (40,932)
F. FUND BALANCE, RESERVES
1. Beginning Fund Balance

a. As of July 1 9791 ] 1,033,862 | 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,812,567 - 1,728,125 | 1,658,569 | 1,578,443 | 1,526,280

b. Adjustments to Beginning Bal 97xx (45,000) -

c. Adjusted Beginning Balance 1,033,862 | 1,090,953 | 1,605,721 | 1,696,004 | 1,900,681 | 1,812,567 | 1,812,567 - 1,728,125 | 1,658,569 | 1,578,443 | 1,526,280
2. Ending Fund Balance/Net Position, 1,090,953 | 1,605,721 | 1,741,004 | 1,900,681 | 1,812,567 | 1,987,998 | 1,728,125 | (259,873)] 1,658,569 | 1,578,443 | 1,526,280 | 1,485,348
3. Components of Ending Net Positior]

a. Net Investment in Capital Assets| 9796 | 492,200 | 489,419 542,050 644,153 633,776 634,837 616,113 | (18,724)] 595,954 574,894 552,934 529,541

Other LT Assets (Deposits) 32,300 32,300 32,300 18,333 18,333 18,333 18,333 - 18,333 18,333 18,333 18,333

b. Restricted 9797 - 20,194 98,285 281,177 - - - - -

c. Unrestricted Net Position 9790| 566,453 | 1,063,808 | 1,068,369 957,018 | 1,160,457 | 1,334,828 | 1,093,679 | (241,150)] 1,044,282 985,216 955,013 937,474

Memo: % of Total Exp [Goal 17-25%)] 19.4% 38.7% 31.5% 25.2% 29.0% 32.1% 25.3% -6.8% 23.7% 21.7% 20.6% 19.7%
# Mos Avg Exp [Goal 2.0 -3.0] 2.33 4.64 3.78 3.02 3.48 3.85 3.04 (0.81) 2.84 2.60 2.47 2.36

Memo 1: Cumulative Surplus/(Deficit) - 11 Yr Period: 19-20 through 29-30 (incl Aud Adj)

6 Prior Yrs - 19-25 (incl 21-22 Audit Adj) | 954,137 |
5-Yr MYP/Projection 25-30 | (327,219)
11-Yr Period - 19-29 | 626,917
- (a) Capital/LT Asset Net Incr - 10 Yr Period 1,974
- (c) Unrestricted Net Position Increase 449,512
- Ending UNP Reserve Balance % [Goal 17 - 25%] 19.7%

Memo 2: Additional Funding Opportunities (unrestricted only)

Funding Increase - TK Adder 45,783 47,158 48,763 50,385 52,028
SS&PDBG 85,532

Total Additional Funding Opportunities (unrestricted only) 131,315 47,158 48,763 50,385 52,028
Revised Surplus / (Deficit) 46,873 (22,398)  (31,363) (1,778) 11,096
Revised Ending Fund Balance 1,224,993 1,202,595 1,171,232 1,169,454 1,180,550

% of Total Exp 28.4% 27.3% 25.8% 25.2% 24.8%
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FISCAL CRISIS 8 MANAGEMENT
ASSISTANCE TEAM

Sebastopol Independent Charter (6113039) 5/19/2025
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
General Assumptions
COLA & Augmentation 13.26% 8.22% 1.07% 2.30% 3.02% 3.42% 3.31% 3.24%
Base Grant Proration Factor 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Student Assumptions:
Enrollment Count 269 284 286 281 281 281 281 281
Unduplicated Pupil Count (UPC) 75 101 105 98 98 98 98 98
Unduplicated Pupil Percentage (UPP) 29.35% 30.34% 33.49% 35.72% 35.50% 34.88% 34.88% 34.88%
Current Year LCFF Average Daily Attendance (ADA) 249.92 270.77 274.14 269.76 269.76 269.76 269.76 269.76
Funded LCFF ADA 249.92 270.77 274.14 269.76 269.76 269.76 269.76 269.76
LCFF ADA Funding Method Current Year Current Year Current Year Current Year Current Year Current Year Current Year Current Year
LCFF Entitlement Summary
Base Grant $2,322,234 $2,722,394 $2,786,032 $2,805,386 $2,890,123 $2,988,955 $3,087,916 $3,187,955
Grade Span Adjustment 114,112 136,420 138,917 137,259 141,376 146,135 151,023 155,912
Adjusted Base Grant $2,436,346 $2,858,814 $2,924,949 $2,942,645 $3,031,499 $3,135,090 $3,238,939 $3,343,867
Supplemental Grant 143,014 173,473 195,913 210,223 215,236 218,703 225,948 233,269
Concentration Grant - - - - - - - -
Total Base, Supplemental and Concentration Grant $2,579,360 $3,032,287 $3,120,862 $3,152,868 $3,246,735 $3,353,793 $3,464,887 $3,577,136
Add-on: Transitional Kindergarten 19,128 31,901 56,709 60,127 61,941 64,061 66,182 68,321
Total Allowance and Add-On Amounts $19,128 $31,901 $56,709 $60,127 $61,941 $64,061 $66,182 $68,321
Total LCFF Entitlement Before Adjustments (excludes Additional State Aid) $2,598,488 $3,064,188 $3,177,571 $3,212,995 $3,308,676 $3,417,854 $3,531,069 $3,645,457
Miscellaneous Adjustments - - - - - - - -
Total LCFF Entitlement (excludes Additional State Aid) S 2,598,488 $ 3,064,188 $ 3,177,571 $ 3,212,995 $ 3,308,676 $ 3,417,854 $ 3,531,069 $ 3,645,457
LCFF Entitlement Per ADA (excludes Categorical MSA) S 10,397 S 11,317 S 11,591 S 11,911 S 12,265 S 12,670 S 13,090 $ 13,514
Additional State Aid - - - - - - - -
Total LCFF Entitlement with Additional State Aid 2,598,488 3,064,188 3,177,571 3,212,995 3,308,676 3,417,854 3,531,069 3,645,457
LCFF Sources Summary
Funding Source Summary
Local Revenue and In-Lieu of Property Taxes (net for school districts) S 2,288,905 S 2,805,007 S 2,748,976 S 2,751,030 S 2,792,295 S 2,834,179 S 2,876,692 S 2,919,842
Education Protection Account Entitlement (includes $200/minimum per ADA) S 49,984 S 54,154 $ 54,828 S 53,952 $ 53,952 $ 53,952 $ 53,952 $ 53,952
Net State Aid (excludes Additional State Aid) S 259,599 S 205,027 S 373,773 S 408,013 $ 462,429 S 529,723 S 600,425 $ 671,663
Additional State Aid S - S - S - S - S - S - S - S -
Total Funding Sources S 2,598,488 $ 3,064,188 $ 3,177,571 $ 3,212,995 $ 3,308,676 $ 3,417,854 $ 3,531,069 $ 3,645,457
Funding Source by Resource-Object
State Aid (Resource Code 0000, Object Code 8011) 3 259,599 ¢ 205,027 $ 373,773 $ 408,013 $ 462,429 $ 529,723 $ 600,425 $ 671,663
EPA, Ci tYi R 1400, Object Code 8012;
» Current Year (Resource 1400, Object Code 8012, $ 49,984 $ 54,154 $ 54,828 $ 53952 $ 53,952 $ 53952 $ 53,952 $ 53,952
(P-2 plus Current Year Accrual)
EPA, Prior Yegr Adjustment (Resource 1400, Object Code 8019) s 728 % B s 18 $ B s a s B s a s B
(P-A less Prior Year Accrual)
In-Lieu of Property Taxes (Object Code 8096) 2,288,905 2,805,007 2,748,970 2,751,030 2,792,295 2,834,179 2,876,692 2,919,842
Entitlement and Source Reconciliation
Basic Aid/Excess Tax District Status S - S - S - S - S - S - S - S -
Total LCFF Entitlement S 2,598,488 S 3,064,188 S 3,177,571 S 3,212,995 $ 3,308,676 S 3,417,854 S 3,531,069 $ 3,645,457
Total Funding Sources S 2,598,488 S 3,064,188 S 3,177,571 S 3,212,995 $ 3,308,676 $ 3,417,854 S 3,531,069 $ 3,645,457
LCAP Percentage to Increase or Improve Services Calculation
Base Grant (Excludes add-ons for TIIG & Transportation) 3,002,772 $ 3,093,440 $ 3,199,151 $ 3,305,121 $ 3,412,188
Supplemental and Concentration Grant funding in the LCAP yeal 210,223 $ 215,236 S 218,703 $ 225,948 S 233,269
Projected Additional 15% Concentration Grant funding in the LCAP yeai - S - S - S - $ -
Percentage to Increase or Improve Services 7.00% 6.96% 6.84% 6.84% 6.84%

6/12/20258:43 PM LCFF-Calculator v26.1b_SICS_May Revise_25-26_Base_rev02_ADA 269.76 / Summary - page 1 of 2
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FISCAL CRISIS 8 MANAGEMENT
ASSISTANCE TEAM

Sebastopol Independent Charter (6113039) 5/19/2025
2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30
PER-ADA FUNDING LEVELS
Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 10,712.99 $ 11,615.51 $ 11,809.33 $ 12,131.92 $ 12,493.22 $ 12,904.51 $ 13,332.42 $ 13,764.60
Grades 4-6 S 9,850.14 S 10,679.99 $ 10,858.66 $ 11,154.76 $ 11,486.48 S 11,865.78 $ 12,258.38 $ 12,655.26
Grades 7-8 S 10,142.35 $ 10,996.07 $ 11,179.82 $ 11,484.77 S 11,827.05 $ 12,217.73 $ 12,622.10 $ 13,030.75
Grades 9-12 S 12,059.65 $ 13,075.00 $ 13,294.57 $ 13,656.57 $ 14,063.30 $ 14,527.34 $ 15,008.73 $ 15,494.40
Base Grants
Grades TK-3 $ 9,166 $ 9,919 $ 10,025 $ 10,256 $ 10,566 $ 10,927 $ 11,289 $ 11,655
Grades 4-6 $ 9,304 $ 10,069 $ 10,177 $ 10,411 $ 10,725 $ 11,092 $ 11,459 $ 11,830
Grades 7-8 $ 9,580 $ 10,367 $ 10,478 $ 10,719 $ 11,043 $ 11,421 $ 11,799 $ 12,181
Grades 9-12 $ 11,102 $ 12,015 $ 12,144 $ 12,423 $ 12,798 $ 13,236 $ 13,674 $ 14,117
Grade Span Adjustment
Grades TK-3 S 953 S 1,032 $ 1,043 S 1,067 $ 1,099 $ 1,136 $ 1,174 $ 1,212
Grades 9-12 S 289 S 312 $ 316 S 323 $ 333 S 344 S 356 S 367
Prorated Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 10,119 $ 10,951 $ 11,068 S 11,323 $ 11,665 $ 12,063 $ 12,463 S 12,867
Grades 4-6 S 9,304 $ 10,069 $ 10,177 S 10,411 $ 10,725 S 11,092 $ 11,459 S 11,830
Grades 7-8 S 9,580 $ 10,367 $ 10,478 S 10,719 $ 11,043 S 11,421 S 11,799 S 12,181
Grades 9-12 S 11,391 S 12,327 S 12,460 S 12,746 S 13,131 S 13,580 $ 14,030 $ 14,484
Prorated Base Grants
Grades TK-3 S 9,166 $ 9,919 $ 10,025 $ 10,256 $ 10,566 S 10,927 $ 11,289 $ 11,655
Grades 4-6 S 9,304 $ 10,069 $ 10,177 S 10,411 $ 10,725 $ 11,092 $ 11,459 S 11,830
Grades 7-8 S 9,580 $ 10,367 $ 10,478 S 10,719 $ 11,043 S 11,421 S 11,799 S 12,181
Grades 9-12 S 11,102 $ 12,015 $ 12,144 S 12,423 S 12,798 S 13,236 $ 13,674 S 14,117
Prorated Grade Span Adjustment
Grades TK-3 S 953 S 1,032 $ 1,043 S 1,067 $ 1,099 $ 1,136 $ 1,174 S 1,212
Grades 9-12 S 289 S 312 $ 316 S 323 $ 333 S 344 S 356 S 367
Suppl ital Grant 20% 20% 20% 20% 20% 20% 20% 20%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 2,024 S 2,190 $ 2,214 S 2,265 $ 2,333 S 2,413 S 2,493 S 2,573
Grades 4-6 S 1,861 $ 2,014 S 2,035 S 2,082 $ 2,145 S 2,218 $ 2,292 S 2,366
Grades 7-8 S 1,916 $ 2,073 $ 2,096 S 2,144 S 2,209 S 2,284 S 2,360 S 2,436
Grades 9-12 S 2,278 S 2,465 $ 2,492 S 2,549 $ 2,626 S 2,716 $ 2,806 S 2,897
Actual - 1.00 ADA, Local UPP as follows: 29.35% 30.34% 33.49% 35.72% 35.50% 34.88% 34.88% 34.88%
Grades TK-3 S 594 S 665 $ 741 S 809 $ 828 S 842 $ 869 S 898
Grades 4-6 S 546 S 611 $ 682 S 744 S 761 S 774 S 799 S 825
Grades 7-8 S 562 S 629 $ 702 S 766 S 784 S 797 $ 823 S 850
Grades 9-12 S 669 S 748 S 835 S 911 $ 932 S 947 $ 979 S 1,010
Concentration Grant (>55% population) 65% 65% 65% 65% 65% 65% 65% 65%|
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 6,577 S 7,118 $ 7,194 S 7,360 $ 7,582 S 7,841 $ 8,101 $ 8,364
Grades 4-6 S 6,048 S 6,545 $ 6,615 S 6,767 $ 6,971 S 7,210 $ 7,448 S 7,690
Grades 7-8 S 6,227 S 6,739 $ 6,811 S 6,967 $ 7,178 S 7,424 S 7,669 S 7,918
Grades 9-12 S 7,404 S 8,013 $ 8,099 $ 8,285 $ 8,535 $ 8,827 $ 9,120 $ 9,415
Actual - 1.00 ADA, Local UPP >55% as follows: 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%
Grades TK-3 S - S - S - S - S - S - S - S -
Grades 4-6 $ -8 -8 -8 -8 -8 -8 -8 -
Grades 7-8 $ -8 -8 -8 -8 -8 -8 -8 -
Grades 9-12 S - S - S - S - S - S - S - S -
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DIBELSe® 8w Edition as a Screener for Dyslexia
Executive Summary

Dyslexia is one of the most common forms of learning disability, with some estimates
suggesting that it may affect more than 17 percent of school-age students (Shaywitz, 2004).
Although there are many different forms of reading difficulty, dyslexia is primarily characterized
by difficulty in word-level reading ability, often due to deficits in automaticity or phonological
processing.

In recent years, dyslexia has garnered significant legislative attention. A majority of states
now require that all students be screened for dyslexia risk in the early grades, which gives
educators an opportunity to intervene before significant reading difficulties develop. Meeting
these screening requirements can be a complex process due to the highly variable dyslexia
screening requirements from state-to-state, which typically require assessing a range of skills
across multiple grades.

Given their testing efficiency and ease of administration, CBM assessments such as the
Dynamic Indicators of Basic Early Literacy Skills (DIBELS 8; University of Oregon, 2018) are
well-suited to meet the logistical challenges of universal screening for dyslexia, and can
additionally function as progress monitoring measures for at-risk students. DIBELS is backed by
more than 20 years of research and development and is designed to identify and progress monitor
students at-risk for future reading difficulties. To help schools meet these new dyslexia screening
requirements, DIBELS 8t Edition includes updated measures that are better aligned to common
dyslexia screening areas, such as rapid automatized naming, phonological awareness, alphabetic
principle, and word reading ability. Students with difficulties in these areas demonstrate a
heightened risk for general reading difficulties and the development of dyslexia. With the recent
updates to DIBELS 8t Edition measures and interpretations, the University of Oregon has
established updated validity evidence to support its use in screening for dyslexia-related deficits.

This white paper summarizes changes to DIBELS measures and provides evidence to support
the use of early screening tools such as DIBELS to screen for dyslexia and help educators
intervene before significant reading difficulties materialize, thus reducing the number of students
characterized with learning disabilities. In addition, given substantial variability in state
requirements for dyslexia screening that may necessitate localized screening schedules for
specific screening areas, this paper illustrates the alignment of DIBELS subtests with common
screening requirements in the early grades.

DIBELS.UOREGON.EDU
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Background

Recent advocacy efforts to increase the awareness of and protections to those with dyslexia
and other reading difficulties have resulted in major shifts in state-level educational legislation.
As of 2018, 42 states have dyslexia-specific laws, 20 of which have passed legislation within the
last five years (Youman & Mather, 2018). Despite some variation from state to state, common
themes in recent dyslexia legislation include an increased emphasis on intervention and
screening procedures, the adoption of multi-tiered systems of support, the use of explicit
instruction, and changes to teacher preparation and training (Gearin, Turtura, Kame’enui,
Nelson, & Fien, 2018).

Universal screening is used to identify students who are at-risk for future academic
difficulties and is a key component of prevention-oriented approaches in early education.
Screening assessments in education work much like measuring blood pressure during a doctor’s
visit to screen for heart disease. Effective screening assessments are typically administered at
routine intervals, and can accurately predict students’ future performance given only core
instruction, allowing educators to intervene with confidence and provide support early before
significant academic deficits, including dyslexia, develop. Critically, reducing the prevalence of
dyslexia symptoms requires targeted intervention, ideally as early as possible (Fletcher, Lyon, &
Barnes, 2018).

Part of what makes screening for reading difficulties both important and challenging is that
reading is a complicated process. Although reading seems automatic to proficient adult readers,
young readers need to acquire a wide range of skills and knowledge to become fluent readers.
These skills include learning to identify letters and words in print, associating sounds with those
letters and words, and retrieving the meaning behind them. They also include making inferences
and other higher order skills. To read proficiently, these processes need to occur automatically
and accurately for the reader to build an understanding of what is read. For students with
dyslexia, the challenge comes with the processes involved in reading words quickly and
accurately.

Consequently, screening for reading difficulties requires multiple measures depending on
where readers are in their development. Many states reflect this in their screening requirements.
For example, Alabama requires that kindergarten dyslexia screening includes measures of a)
letter naming skills, b) letter sound skills, ¢) phoneme segmentation skills, and d) nonsense word
fluency skills (Alabama State Board of Education, 2016). In Grades 1 and 2, Alabama requires
that screening include a) accuracy of word reading, b) spelling skills, c) phonemic decoding
efficiency skills, and d) sight word reading efficiency. Other states have similar requirements.
Responding to these demands for dyslexia screening has left many districts and schools uncertain
as to what distinguishes dyslexia screening procedures from other universal reading screening
systems already in place, and whether their existing reading assessments adequately meet all the
testing requirements in their state.

DIBELS.UOREGON.EDU
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Despite the distinction between universal screening for general reading difficulties and
dyslexia screening, they are closely related. Both procedures utilize many of the same screening
measures and are intended to identify at-risk students in need of early intervention supports.
However, because dyslexia represents one specific form of reading difficulty, dyslexia screening
requirements often put greater emphasis on measures more closely aligned to its primary
symptom - word reading difficulty.

What is Dyslexia?

Amidst the variations in terminology, most professionals consider dyslexia to be synonymous
with word-level reading disability (Fletcher, Lyons, Fuchs, & Barnes, 2018), and the most
common form of learning disability. However, with the resurgence of the term “dyslexia” has
come a heightened awareness of its neurobiological origins that manifest as reading difficulty.
The definition of dyslexia developed by the International Dyslexia Association (IDA) and
commonly adopted by a majority of states describes it as:

“...a specific learning disability that is neurobiological in origin. It is characterized by
difficulties with accurate and/or fluent word recognition and by poor spelling and
decoding abilities. These difficulties typically result from a deficit in the phonological
component of language that is often unexpected in relation to other cognitive abilities and
the provision of effective classroom instruction. Secondary consequences may include
problems in reading comprehension and reduced reading experience that can impede
growth of vocabulary and background knowledge.” (Lyon, Shaywitz, & Shaywitz, 2003)

Considerations for Screening Tools

The scope of assessments used in reading education has become increasingly diverse in
recent years, due in part to innovations made in assessment research and the increasing emphasis
on early intervention to prevent students’ academic difficulties. In particular, curriculum-based
measures (CBMs) have seen widespread use due to their versatility both to identify students at-
risk for reading difficulties and to monitor student progress and response to instruction. A key
characteristic of CBM measures is their practical utility: they are typically brief and easy to
administer, score, and interpret (Glover & Albers, 2007). Because screening assessments must be
given routinely to all students in a school, the efficiency of CBMs make them a good candidate
for universal screening. Indeed, the majority of states with dyslexia screening requirements have
approved the use of CBMs either for screening in specific areas or for dyslexia screening more
broadly, and 17 specifically mention the use of DIBELS in their screening guidelines.

Independent of the type of assessment schools chose to use, most states require that dyslexia
screening encompass a number of critical skills shown to underlie dyslexia risk:

« Phonological awareness — the ability to recognize and manipulate the sound structure of
language.

o Rapid automatized naming — the ability to quickly retrieve information from
phonological memory.

DIBELS.UOREGON.EDU
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o Alphabetic principle — the ability to associate letters with sounds to read words.

o Word reading — the ability to fluently and accurately read words using sound-symbol
correspondences and sight word recognition.

Dyslexia risk refers to when a child’s skills indicate potential difficulty in learning to read
and, thus, the need for support in learning. Importantly, a child’s need for intervention supports
to prevent future reading difficulty does not indicate a definitive diagnosis of dyslexia.
Assessment data in each of the areas listed can provide unique information about a student’s
reading development, potential risk for dyslexia, and areas in need of support. As a result,
schools should select a comprehensive screening battery in the early grades to ensure students
with poor performance in any of these skills are properly identified for reading risk and
intervention.

DIBELS® 8th Edition for Dyslexia Screening

In developing DIBELS 8t Edition (DIBELS 8; University of Oregon, 2018), the University
of Oregon Center on Teaching and Learning (UO CTL) made significant efforts to ensure the
measure is able to meet state-level screening requirements for both dyslexia and universal
reading screening, thereby helping to maximize testing efficiencies for schools. To support this
new use of DIBELS, research and development included two related steps.

First, DIBELS 8 introduces Word Reading Fluency (WRF), a measure of word reading
ability, and includes revised versions of the Letter Naming Fluency (LNF), Phonemic
Segmentation Fluency (PSF), and Nonsense Word Fluency (NWF) subtests to improve their
ability to screen for deficits commonly associated with dyslexia risk, such as phonological
awareness, rapid naming ability, and alphabetic principle. UO CTL also expanded the validity
evidence collected for DIBELS 8 subtests to support their use in dyslexia screening.

To understand how these measures can be used to screen for dyslexia risk, it is important to
UO CTL’s goals when creating these revisions. As a screening system, the original and primary
intent of DIBELS is to identify all students who are at-risk for reading difficulties, in hopes that
all struggling students can access the instructional supports they need to become proficient
readers. With emerging demand for dyslexia screening tools, the researchers made modifications
to existing subtests to better capture students at-risk in areas associated with dyslexia without
sacrificing DIBELS functionality as a predictive measure of overall reading achievement. That
is, DIBELS 8 does not include any “dyslexia-specific” subtests that are intended to be used to
inform diagnostic assessments. Instead, the measures are intended to allow educators to
efficiently screen students for deficits in important skills that are associated with future risk of
both dyslexia and reading difficulty more broadly.

The University of Oregon also collected validity data specifically for the purpose of
understanding the utility of DIBELS 8 as a screener for dyslexia. Validity data is required for
each inference made from a test score about a student. When a new purpose or inference is
defined, such as dyslexia screening for DIBELS 8, then additional evidence supporting that
purpose or inference is required. In its validation research, UO CTL collected evidence regarding

DIBELS.UOREGON.EDU
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LNF as an indicator of rapid naming ability, PSF as an indicator of phonological ability, NWF as
an indicator of decoding, and WRF and ORF as indicators of word reading to determine their
suitability in screening for dyslexia risk. Critically, UO CTL does not claim that this evidence
supports the use of DIBELS 8 in dyslexia diagnosis, but rather only for its use in screening for
dyslexia risk.

Table 1 shows the recommended uses for DIBELS 8 subtests related to screening for
dyslexia risk. Each of the listed DIBELS subtests corresponds to specific skill deficits commonly
associated with dyslexia. LNF and PSF are recommended as primary screening tools for dyslexia
risk from the middle of kindergarten through the beginning of Grade 1. Beyond the beginning of
Grade 1, although LNF and PSF remain adequate predictors of specific difficulties in rapid
naming and phonological awareness, preliminary evidence suggests that NWF may be a superior
predictor of phonological awareness and an effective predictor of RAN by the end of Grade 1
and beyond, although more research in this area is needed.

Table 1. DIBELS 8 Subtest Alignment with Dyslexia Screening Areas

Rapid Naming Phonological Alphabetic Word
Ability Awareness Principle Reading
LNF +
PSF +
NWF +
WRF +
ORF +

Screening for Rapid Naming Ability

Rapid Automatized Naming (RAN) refers to the ability to quickly name familiar, visually
presented stimuli such as letters, digits, objects, or colors. DIBELS 8 currently supports
screening for RAN deficits using LNF.

DIBELS 8 Letter Naming Fluency (LNF) is a standardized, individually administered subtest
that is used as a general indicator for reading risk. Students are presented with a page of upper-
and lower-case letters and are asked to name as many letters as they can in one-minute. A
student’s score represents the total number of correct letter names.

LNF has been included over the years as a standard subtest among DIBELS editions due to
its effectiveness in assessing overall reading risk at school entry. In DIBELS 8, LNF
administrations have been extended through Grade 1 to expand its use as a primary indicator of
rapid naming ability. UO CTL validated LNF against rapid naming measures in the
Comprehensive Test of Phonological Processing — 2nd Edition (Wagner, Torgesen, Rashotte, &
Pearson, 2013) and found that DIBELS 8 fall cut-scores for risk identified more than 90% of
kindergarten and first grade students who had rapid naming deficits at the end of the year. This
suggests that LNF is a suitable indicator of rapid naming ability during kindergarten and Grade
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1, potentially reducing the need for schools to administer additional measures to meet these
requirements.

LNF becomes a notably stronger indicator of rapid naming ability as students progress into
their kindergarten year. This is because, as shown in Figure 1, students identified as at-risk using
LNF at the beginning of kindergarten include both students who enter school with limited letter
knowledge as well as those with a potential rapid naming deficit. However, as students become
more familiar with their letter names during the school year, letter knowledge becomes better
equated across the population of students. As a result, performance variations among students are
more defined by rapid naming ability, and at-risk students on LNF are more likely to be those
with a rapid naming deficit.

Figure 1. lllustration of changing deficits underlying risk on LNF

Beginning of Year End of Year
m Not At-Risk B Not At-Risk
m At-Risk W At-Risk
: : 80% 10%

® Rapid Naming ® Rapid Naming

Deficit Deficit
® Limited Letter H Limited Letter

Knowledge Knowledge

Phonological Awareness Screening

As one of the most common deficits associated with dyslexia, measures of phonological
awareness are an important part of dyslexia screening procedures during the early grades.
Phonological awareness refers to the ability to recognize and manipulate the sound structure of
language, which allows students to link these sounds to printed sound-spellings. DIBELS 8 uses
a phoneme segmentation task as its primary indicator of phonological ability, but screening
batteries can also include blending, phoneme elision or deletion, and onset/rime tasks.

Phonemic Segmentation Fluency (PSF) is a standardized, individually administered subtest
that assesses students’ ability to identify the individual phonemes of a word presented verbally.
For example, if a test administrator provided the word “cat,” a complete response would be “/c/
/a/ /t/.” A student’s final score represents the total number of correct phonemes produced in one
minute.

As with LNF, the screening schedule for DIBELS 8 PSF has been extended through the end
of first grade, allowing educators to monitor their students for phonemic awareness deficits
across kindergarten and first grade. To accommaodate this expanded use, PSF forms were
redesigned to include items that progress in difficulty. Items at the beginning of PSF forms are
now restricted to two phonemes but progress up to six phonemes by the end of first grade forms.
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UO CTL validated PSF against the CTOPP-2 measures of phonological awareness and found
it to be a suitable predictor of overall phonological ability in kindergarten and the fall of first
grade. By the end of first grade, PSF no longer remains an adequate indicator of phonological
awareness as measured by the CTOPP-2. In part, this is due to students’ phonological abilities
“outgrowing” the phoneme segmentation task and the omission of its comparable task (i.e.,
Phoneme Isolation) in the CTOPP-2’s older age norms. However, PSF monitoring is still
encouraged and remains incorporated in the DIBELS screening schedule as it remains a
necessary skill in phonological development.

Alphabetic Principle/Decoding Screening

Nonsense Word Fluency (NWF) is a measure of students’ fluency with the alphabetic
principle and ability to decode unfamiliar words. Students are presented with a sheet of nonsense
words and asked to either verbally produce the whole word (/lat/) or the individual sounds of the
word (/I/ /al t/). By scoring both types of responses, NWF provides an estimate of students'
knowledge of sound-spelling patterns and their ability to blend those sounds into words.

NWEF includes only nonsense words and is thus considered a “pure” measure of alphabetic
principle, because students cannot rely on sight word knowledge to complete the task. Nonsense
fluency tasks are essential to properly identifying students with decoding difficulties since some
students, including those with dyslexia, are capable of developing a sufficient sight word
vocabulary for their deficits to go unnoticed on measures utilizing real words. Although some
students that rely on this compensatory strategy may meet reading expectations during the early
grades, in time, these students are likely to struggle as they begin to encounter more complex
spelling patterns.

In DIBELS 8 NWF, educators are now afforded the opportunity to monitor students’
decoding ability through the end of Grade 3. This was accomplished by incorporating more
complex phonics patterns into NWF forms in first through third grade, thus extending its
screening window and expanding its instructional relevance. Concurrent validity evidence for
NWFEF’s use as a decoding screener is only available at the end of Grades 1 and 2. However, our
current evidence indicates that NWF meets Swets' (1992) criteria as an excellent screening tool
when validated against an external measure of decoding ability (i.e., the TOWRE-2 Test of Word
Reading Efficiency — 2nd Edition; Torgesen, Wagner, & Rashotte, 2012).

Using NWF for RAN and PA Screening

NWEF is not traditionally used as a screening measure for either rapid naming or phonological
awareness deficits. However, the task engages both of these abilities because to perform well;
students need to quickly retrieve letter sounds from memory and blend these sounds to produce a
nonsense word. Thus, UO CTL is examining the utility of using NWF as an alternative indicator
for RAN and PA skills in Grade 1 and beyond. When validated against the CTOPP-2 rapid
naming and phonological awareness composites, preliminary evidence suggests NWF may
demonstrate adequate screening accuracy for use in the beginning of Grade 1 and good screening
accuracy at the end of Grade 1. However, given that NWF is a more indirect measure of RAN
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and PA abilities, UO CTL currently does not recommend use for such deficits until further
evidence is accrued.

Word Reading Ability Screening

Word-level reading difficulty is the central defining feature of dyslexia, meaning that word
reading screeners are an integral part of assessing dyslexia risk in the early grades. With the
addition of Word Reading Fluency (WRF) to DIBELS 8t Edition, DIBELS now offers a
measure of word reading ability in all grades, and two such measures in Grades 1 through 3.

DIBELS 8 WREF assesses students’ ability to read words from a list. Students are presented
with a list of real words and are tasked with verbally identifying them. WRF forms include both
decodable and non-decodable high-frequency words. A student’s final score represents the
number of correctly identified words in one minute. DIBELS 8 Oral Reading Fluency is a
measure of students’ fluency and accuracy with connected text. Students are given a passage and
are asked to read aloud for one minute. Their final score represents the number of words read
correctly within one minute.

UO CTL validated both WRF and ORF as measures of word reading ability against the
TOWRE-2 (Torgesen, Wagner, & Rashotte, 2012). End of year concurrent validity evidence in
Grades 1 and 2 suggests that both measures are highly accurate screening tools for predicting
risk. Although both WRF and ORF are capable screening tools, their dual use in DIBELS 8 can
flexibly suit different screening requirements and provide different perspectives into a student’s
word reading ability. Whereas WRF emphasizes single-word recognition, ORF taps general
reading fluency and can report a student’s level of risk in reading accuracy.

Summary

Schools across the U.S. continue to engage with new dyslexia-specific screening
requirements, which are often layered on top of existing universal screening procedures for
general reading achievement. There is significant conceptual overlap between universal
screening for dyslexia and general reading difficulties. However, a versatile assessment system
should provide both relevant information about a student’s risk for reading disorders like
dyslexia and be capable of monitoring every students’ path to reading proficiency.

DIBELS is continuously evolving and aims to provide the technical adequacy educators need
to make effective decisions while simultaneously offering the flexibility to meet a variety of
demands faced by schools. With DIBELS 8, UO CTL made refinements to improve its
functionality as a universal screening and progress monitoring tool for literacy development and
overall reading achievement. Additionally, the researchers have worked to ensure that many of
the DIBELS subtests are validated as measures for critical dyslexia screening areas. Updated
validity evidence has now been established for LNF as an indicator of rapid automatized naming,
PSF as an indicator of phonological awareness, NWF as an indicator of decoding ability, and
WRF and ORF as measures of word reading ability.

Consistent with standard DIBELS use, UO CTL recommends that educators primarily use
DIBELS performance data to support their early prevention and intervention systems. Evidence-
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based reading interventions can effectively improve the reading skills of at-risk children (Denton
et al., 2010), highlighting that designations of dyslexia risk status should be foremost treated as a
signal to intervene rather than to diagnosis in these early grades.
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Amplify. Price Quote
Amplify Quote #: Q-534617-1
Date: 5/20/2025
55 Washington Street, Suite 800 Expires On: 6/19/2025
Brooklyn, NY 11201 Delivery Service Level: Standard
Phone: (800) 823-1969
Fax: (646) 403-4700
Customer Contact Information Amplify Contact Information
Kelli Lewis Wendy Garcia
Sebastopol Charter School Senior Account Executive
707-824-9700 x 302 (510) 368-7666
klewis@sebastopolcharter.org wgarcia@amplify.com
PRODUCT QUANTITY PRICE TOTAL TOTAL PRICE
DISCOUNT
mCLASS California Grades K-2 1yr DIBELS 8th Ed Annual 84.00 $9.00 $756.00 $0.00
Student License - 1yr (2025-2026)
TOTAL $756.00 $0.00
PROFESSIONAL DEVELOPMENT QUANTITY PRICE TOTAL TOTAL PRICE
DISCOUNT
CA Small Dist mCLASS DIBELS 8th Ed Year 1 Virtual 12 1.00 $3,000.00 $0.00 $3,000.00
TOTAL $3,000.00 $0.00 $3,000.00
SHIPPING AND HANDLING DELIVERY SERVICE LEVEL SHIPPING COST TOTAL TOTAL PRICE
DISCOUNT
Amplify Shipping and Handling Standard $0.00 $0.00 $0.00
SUBTOTAL $3,000.00
ESTIMATED SALES TAX (10%) $0.00
TOTAL DISCOUNT $756.00
GRAND TOTAL $3,000.00
Scope and Duration
Payment Terms:
. This Price Quote (including all pricing and other terms) is valid through Quote Expiration Date stated above.
. Payment terms: net 30 days.
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. Prices do not include sales tax, if applicable.

. Pricing terms in the Price Quote are based on the scope of purchase and other terms herein.

. The Federal Tax ID # for Amplify Education, Inc. is 13-4125483. A copy of Amplify's W-9 can be found at: http:/
www.amplify.com/w-9.pdf

License and Services Term:
. Licenses: 07/01/2025 until 06/30/2026.
. Services: 18 months from order date. Unless otherwise stated above, all training and other services purchased must be
scheduled and delivered within such term or will be forfeited.

Special Terms:
. FOR SHIPPED MATERIALS:
. Expedited shipping is available at extra charge.
. Print materials and kits are non-returnable and non-refundable, except in the case of defective or missing
materials reported by Customer within 60 days of receipt.
. FOR SERVICES:
. Training and professional development sessions cancelled with less than one week notice will be deemed
delivered.

Quote Special Terms

California Sales Tax
Please note that for California customers, we have included a Sales Tax Estimate calculated at 10% of the price of all print materials
indicated in the price table above, to aid with budgeting. The exact sales tax amount due may vary based on county and/or municipality.

Promotional Pricing
Please note that the pricing above reflects current promotional pricing. For additional information around promotional pricing, please
contact your Account Executive.

Special State Pricing
Please note that the pricing above reflects specific state pricing. For additional information on the state pricing, please contact your
Account Executive.

How to Order Our Products

Amplify would like to process your order as quickly as possible. Please visit amplify.com/ordering-support to find all the information you
need for submitting your order. We accept the following forms of payment: purchase orders, checks, and credit card payments (Visa,
MasterCard, Discover and American Express). In order for us to assist you, please help us by following these instructions:

Please include these three documents with your order:

. Authorized purchase order or check
. A copy of your Price Quote
. A copy of your Tax-Exemption Certificate

If submitting a purchase order:

To expedite your order, please visit amplify.com/ordering-support where you can submit your signed purchase order. You can also
email a purchase order to IncomingPO@amplify.com or fax it to (646) 403-4700. Purchase Orders can also be mailed to our Order
Management Department at the address below.

If submitting your order via credit card:
. Please email Accountsreceivable@amplify.com to request a secure credit card payment link

If submitting your order via sending a check:
. Please mail your documents directly to our Order Management Department and notify your sales representative of the
check number and check amount.
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. Please note that mailing a check can add up to two weeks of processing time for your order. For faster processing of
your order, please submit your order via Purchase Order or Credit Card Authorization Form.

The information requested above is essential to ensure the smooth completion of your order with Amplify. Failure to submit documents
will prevent your order from processing.

Our Order Management Department is located at 55 Washington Street, Suite 800, Brooklyn, NY 11201. Please note that mailing any
documents can result in delays of up to two weeks. For faster processing of your order, we recommend you submit a purchase
order via our website: amplify.com/ordering-support.

This Price Quote is subject to the Customer Terms & Conditions of Amplify Education, Inc. attached and available at amplify.com/
customer-terms. Issuance of a purchase order or payment pursuant to this Price Quote, or usage of the products specified herein, shall
be deemed acceptance of such Terms & Conditions.

Terms & Conditions

1. Scope. These Terms and Conditions (the “Customer Terms”) are a legal agreement between Amplify Education, Inc. (“Amplify”)
and your school, district, state agency, or other educational organization (“you” or “Customer”) for the license and use of one or more

of Amplify products or services (the “Products”), as specified in the receipt, price quote, proposal, renewal letter, or other ordering
document containing the details of this purchase (the “Quote”). Unless otherwise specified in the Quote, these Customer Terms and the
Quote constitute the entire agreement between Amplify and Customer regarding the license and use of the Products (the “Agreement”).
This Agreement becomes effective at the earliest of the following: (i) issuing a purchase order, shipment request, or payment against
the Quote; (ii) accessing, downloading, or using the Products; or (iii) otherwise accepting this Agreement. You represent and warrant
that: (1) you are of legal age to accept this Agreement; (2) you are authorized to accept this Agreement and to access and use the
Products; and (3) your use of the Products will comply at all times with Amplify’s Acceptable Use Policy available at amplify.com/
acceptable-use (“AUP”). If you do not agree to this Agreement, do not access, download, or use the Products.

2. License. Subject to the terms and conditions of the Agreement, Amplify grants to Customer a non-exclusive, non-transferable,
non-sublicensable license to access and use, and permit Authorized School Users, as defined below, to access and use the Products
in accordance with the AUP, for the duration specified in the Quote (the “Term”), and for the number of Authorized School Users
specified in the Quote for whom Customer has paid the applicable fees to Amplify. “Authorized School User” means an individual
teacher or other personnel employed by Customer, or an individual student registered or authorized for instruction with Customer, who
Customer permits to access and use the Products subject to the terms and conditions of the Agreement, solely while such individual

is so employed or so registered. Each Authorized School User’s access and use of the Products will be subject to Amplify’s AUP in
addition to the terms and conditions of the Agreement. Violations of this Agreement or the AUP may result in suspension or termination
of the applicable account.

3. Restrictions. Customer may access and use the Products solely for non-commercial instructional and administrative purposes.
Guidelines for such purposes may be detailed in materials associated with the Product you are accessing. Further, Customer may

not, except as expressly authorized or directed by Amplify: (a) copy, modify, translate, distribute, disclose, or create derivative works
based on the contents of, sell, or otherwise exploit, the Products, or any part thereof; (b) decompile, disassemble, reverse engineer

the Products, or otherwise use the Products to develop functionally similar products or services; (c) modify, alter, or delete any of the
copyright, trademark, or other proprietary notices in or on the Products; (d) rent, lease, or lend the Products or use the Products for the
benefit of any third party; (e) avoid, circumvent, or disable any security or digital rights management device, procedure, protocol, or
mechanism in the Products; or (f) permit any Authorized User or third party to do any of the foregoing. Customer also agrees that any
works created in violation of this section are derivative works, and, as such, Customer agrees to assign, and hereby assigns, all right,
title, and interest in such works to Amplify. The Products and derivatives thereof may be subject to export control laws, restrictions,
regulations, and orders of the U.S. and other jurisdictions (together, “Export Laws”). Customer agrees to comply with all applicable
Export Laws, and will not, and will not permit Authorized School Users to, export, or transfer for the purpose of re-export, any Product to
any prohibited or embargoed country in violation of any U.S. export law or regulation. Further, Customer represents that it is not a party
subject to sanctions by the U.S. Office of Foreign Assets Control or included on any restricted party list maintained by the U.S. Bureau
of Industry and Security. The software and associated documentation portions of the Products are “commercial items” (as defined at 48
CFR 2.101), comprising “commercial computer software” and “commercial computer software documentation,” as those terms are used
in 48 CFR 12.212. Accordingly, if Customer is the U.S. Government or its contractor, Customer will receive only those rights set forth
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in this Agreement in accordance with 48 CFR 227.7201-227.7204 (for Department of Defense and their contractors) or 48 CFR 12.212
(for other U.S. Government licensees and their contractors).

4. Reservation of Rights. SUBSCRIPTION PRODUCTS ARE LICENSED, NOT SOLD. Subject to the limited rights expressly granted
hereunder, all rights, title, and interest in and to all Products, including all related IP Rights, are and will remain the sole and exclusive
property of Amplify or its third-party licensors. “IP Rights” means, collectively, rights under patent, trademark, copyright, and trade
secret laws, and any other intellectual property or proprietary rights recognized in any country or jurisdiction worldwide. Customer must
promptly notify Amplify of any violation of Amplify’s IP Rights in the Products, and will reasonably assist Amplify as necessary to remedy
any such violation. Amplify Products are protected by patents (see amplify.com/virtual-patent-marking).

5. Payments. In consideration of the Products, Customer will pay to Amplify (or other party designated on the Quote) the fees
specified in the Quote in full within 30 days of the date of invoice, except as otherwise agreed by the parties or for those amounts

that are subject to a good faith dispute of which Customer has notified Amplify in writing. Customer will be responsible for all state or
local sales, use or gross receipts taxes, and federal excise taxes unless Customer provides a then-current tax exemption certificate in
advance of the delivery, license, or performance of any Product, as applicable.

6. Shipments. Unless otherwise specified on the Quote, physical Products will be shipped FOB origin in the US (Incoterms 2010
EXW outside of the US) and are deemed accepted by Customer upon receipt. Upon acceptance of such Products, orders are non-
refundable, non-returnable, and non-exchangeable, except in the case of defective or missing materials reported to Amplify by
Customer within 60 days of receipt. In such case, Customer may not return Products without Amplify’s written authorization.

7. Account Information. For subscription Products, the authentication of Authorized School Users is based in part upon information
supplied by Customer or Authorized School Users, as applicable. Customer will and will cause its Authorized School Users to (a)
provide accurate information to Amplify or a third-party service as applicable, and promptly report any changes to such information, (b)
not share login credentials or otherwise allow others to use their account, (c) maintain the confidentiality and security of their account
information, and (d) use the Products solely via such authorized accounts. Customer agrees to notify Amplify immediately of any
unauthorized use of its or its Authorized School Users’ accounts or related authentication information. Amplify will not be responsible for
any losses arising out of the unauthorized use of accounts created by or for Customer and its Authorized School Users.

8. Confidentiality. Customer acknowledges that, in connection with this Agreement, Amplify has provided or will provide to Customer
and its Authorized School Users certain sensitive or proprietary information, including software, source code, assessment instruments,
research, designs, methods, processes, customer lists, training materials, product documentation, know-how, or trade secrets, in
whatever form (“Confidential Information”). Customer agrees (a) not to use Confidential Information for any purpose other than use of
the Products in accordance with this Agreement and (b) to take all steps reasonably necessary to maintain and protect the Confidential
Information of Amplify in strict confidence. Confidential Information shall not include information that, as evidenced by Customer’s
contemporaneous written records: (i) is or becomes publicly available through no fault of Customer; (ii) is rightfully known to Customer
prior to the time of its disclosure; (iii) has been independently developed by Customer without any use of the Confidential Information; or
(iv) is subsequently learned from a third party not under any confidentiality obligation.

9. Student Data. The parties acknowledge and agree that in the course of providing the Products to the Customer, Amplify may
collect, receive, or generate information that directly relates to an identifiable current or former student of Customer (“Student Data”).
Student Data may include personal information from a student’s “educational records,” as defined by the Family Educational Rights and
Privacy Act of 1974 (“FERPA”). Student Data is owned and controlled by the Customer and Amplify receives Student Data as a “school
official” under Section 99.31 of FERPA for the purpose of providing the Products hereunder. Individually and collectively, Amplify and
Customer agree to uphold our obligations, as applicable, under FERPA, the Children’s Online Privacy Protection Act (“COPPA”), the
Protection of Pupil Rights Amendment (“PPRA”), and applicable state laws relating to student data privacy. Amplify’s Privacy Policy

at amplify.com/customer-privacy (“Privacy Policy”) will govern collection, use, and disclosure of Student Data collected or stored on
behalf of Customer under this Agreement. Customer is responsible for providing notice and obtaining appropriate consents under
applicable laws to authorize Authorized School Users’ use of the Products, including making a copy of the Privacy Policy available to
the parents or guardians of users who are under the age of 13. In addition, Amplify has entered into the Data Privacy Agreements listed
at amplify.com/privacy-security aligned with state and national templates to facilitate compliance with applicable state laws and help
expedite Customer’s student data privacy documentation process.

10. Customer Materials and Requirements. Customer represents, warrants, and covenants that it has all the necessary rights,
including consents and IP Rights, in connection with any data, information, content, and other materials provided to or collected by
Amplify on behalf of Customer or its Authorized School Users using the Products or otherwise in connection with this Agreement
(“Customer Materials”), and that Amplify has the right to use such Customer Materials as contemplated hereunder or for any other
purposes required by Customer. Customer is solely responsible for the accuracy, integrity, completeness, quality, legality, and safety of
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such Customer Materials. Customer is responsible for meeting hardware, software, telecommunications, and other requirements listed
at amplify.com/customer-requirements.

11.  Warranty Disclaimer. PRODUCTS ARE PROVIDED “AS IS” AND WITHOUT WARRANTY OF ANY KIND BY AMPLIFY.
AMPLIFY EXPRESSLY DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTY AS TO TITLE,
NON-INFRINGEMENT, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OR USE. CUSTOMER ASSUMES
RESPONSIBILITY FOR SELECTING THE PRODUCTS TO ACHIEVE CUSTOMER’S INTENDED RESULTS AND FOR THE
ACCESS AND USE OF THE PRODUCTS, INCLUDING THE RESULTS OBTAINED FROM THE PRODUCTS. WITHOUT LIMITING
THE FOREGOING, AMPLIFY MAKES NO WARRANTY THAT THE PRODUCTS WILL BE ERROR-FREE OR FREE FROM
INTERRUPTIONS OR OTHER FAILURES OR WILL MEET CUSTOMER’S REQUIREMENTS. AMPLIFY IS NEITHER RESPONSIBLE
NOR LIABLE FOR ANY THIRD-PARTY CONTENT OR SOFTWARE INCLUDED IN PRODUCTS, INCLUDING THE ACCURACY,
INTEGRITY, COMPLETENESS, QUALITY, LEGALITY, USEFULNESS, OR SAFETY OF, OR IP RIGHTS RELATING TO, SUCH
THIRD-PARTY CONTENT AND SOFTWARE. ANY ACCESS TO OR USE OF SUCH THIRD-PARTY CONTENT AND SOFTWARE
MAY BE SUBJECT TO THE TERMS AND CONDITIONS AND INFORMATION COLLECTION, USAGE, AND DISCLOSURE
PRACTICES OF THIRD PARTIES.

12. Limitation of Liability. IN NO EVENT WILL AMPLIFY BE LIABLE TO CUSTOMER OR TO ANY AUTHORIZED USER FOR ANY
INCIDENTAL, SPECIAL, CONSEQUENTIAL, PUNITIVE, RELIANCE, OR COVER DAMAGES, DAMAGES FOR LOST PROFITS,
LOST DATA OR LOST BUSINESS, OR ANY OTHER INDIRECT DAMAGES, EVEN IF AMPLIFY HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. TO THE EXTENT PERMITTED BY APPLICABLE LAW, AMPLIFY’S ENTIRE LIABILITY TO
CUSTOMER OR ANY AUTHORIZED USER ARISING OUT OF PERFORMANCE OR NONPERFORMANCE BY AMPLIFY OR IN
ANY WAY RELATED TO THE SUBJECT MATTER OF THIS AGREEMENT, REGARDLESS OF WHETHER THE CLAIM FOR SUCH
DAMAGES IS BASED IN CONTRACT, TORT, STRICT LIABILITY, OR OTHERWISE, MAY NOT EXCEED THE AGGREGATE OF
CUSTOMER'’S OR ANY AUTHORIZED USER’S DIRECT DAMAGES UP TO THE FEES PAID BY CUSTOMER TO AMPLIFY FOR
THE AFFECTED PORTION OF THE PRODUCTS IN THE PRIOR 12-MONTH PERIOD. UNDER NO CIRCUMSTANCES WILL
AMPLIFY BE LIABLE FOR ANY CONSEQUENCES OF ANY UNAUTHORIZED USE OF THE PRODUCTS THAT VIOLATES THIS
AGREEMENT OR ANY APPLICABLE LAW OR REGULATION.

13. Term/Termination. This Agreement will be in effect for the Term and may be renewed or extended by mutual agreement of the
parties. Without prejudice to any rights either party may have under this Agreement, in law, equity, or otherwise, a party will have the
right to terminate this Agreement if the other party (or in the case of Amplify, an Authorized School User) materially breaches any term,
provision, warranty, or representation under this Agreement and fails to correct the breach within 30 days of its receipt of written notice
thereof. Upon termination, Customer will: (a) cease using the Products, (b) return, purge, or destroy (as directed by Amplify) all copies
of any Products and, if so requested, certify to Amplify in writing that such surrender or destruction has occurred, (c) pay any fees due
and owing hereunder, and (d) not be entitled to a refund of any fees previously paid, unless otherwise specified in the Quote. Customer
will be responsible for the cost of any continued use of the Products following termination. Upon termination, Amplify will return or
destroy any Student Data provided to Amplify hereunder. Notwithstanding the foregoing, nothing will require Amplify to return or destroy
any data that does not include Student Data, including de-identified information or data that is derived from access to Student Data but
which does not contain Student Data. Sections 3-14 will survive the termination of this Agreement.

14. Miscellaneous. This Agreement, including all addenda, attachments, and the Quote, as applicable, constitutes the entire
agreement between the parties relating to the subject matter hereof. The provisions of this Agreement will supersede any conflicting
terms and conditions in any Customer purchase order, other correspondence or verbal communication, and will supersede and

cancel all prior agreements, written or oral, between the parties relating to the subject matter hereof. This Agreement may not be
modified except in writing signed by both parties. All defined terms in this Agreement will apply to their singular and plural forms, as
applicable. The word “including” means “including without limitation.” This Agreement will be governed by and construed and enforced
in accordance with the laws of the U.S., state of New York, without giving effect to the choice of law rules thereof. This Agreement will
be binding upon and inure to the benefit of the parties and their respective successors and assigns. The parties expressly understand
and agree that their relationship is that of independent contractors. Nothing in this Agreement will constitute one party as an employee,
agent, joint venture partner, or servant of another. Each party is solely responsible for all of its employees and agents and its labor
costs and expenses arising in connection herewith. Neither this Agreement nor any of the rights, interests or obligations hereunder may
be assigned or delegated by Customer or any Authorized School User without the prior written consent of Amplify. If one or more of the
provisions contained in this Agreement will for any reason be held to be unenforceable at law, such provisions will be construed by the
appropriate judicial body to limit or reduce such provision or provisions so as to be enforceable to the maximum extent compatible with
applicable law. Amplify will have no liability to Customer or to third parties for any failure or delay in performing any obligation under
this Agreement due to circumstances beyond its reasonable control, including acts of God or nature, fire, earthquake, flood, epidemic,
pandemic, strikes, labor stoppages or slowdowns, civil disturbances or terrorism, national or regional emergencies, supply shortages or
delays, action by any governmental authority, or interruptions in power, communications, satellites, the Internet, or any other network.
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Each party represents and warrants that it has all necessary right, power, and authority to enter into this Agreement and to comply with
the obligations hereunder.

We are delighted to work with you and we thank you for your order!

Amplify Education, Inc. - Confidential Information
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Department of

EDUCATION

CONSOLIDATED APPLICATION AND REPORTING SYSTEM (CARS)

Sebastopol Independent Charter (49 70938 6113039)

Data Entry Forms | Certification Preview || Certify Data || Reports || Users || Contacts || FAQs |

2025-26 Application for Funding

Reguired fields are denofed with an asterisk {*).

The local educational agency (LEA) is required to review and receive approval of their Application for Funding selections with their
local governing board.

By checking this box the LEA certifies that the
Local Board has approved the Application for
Funding for the listed fiscal year:

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, then the LEA must
establish a District English Learner Advisory Committee (DELAC) which shall review and advise on the development of the
application for funding programs that serve English leamers.

By checking this box the LEA certifies that
parent input has been received from the

District English Learner Committee (if

applicable) regarding the spending of Title 11

funds for the listed fiscal year:

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. Only the categorical
funds that the LEA iz eligible to receive are displayed.

* Title I, Part A {Basic Grant): Mo ) ves
ESSA Sec. 1111 et seq.

SACS 3010

* Title Il, Part A (Supporting Effective ®No ) ves

Instruction):
ESEA Sec. 2104
SACS 4035

* Title Il English Learner: ®No ) ves
ESEA Sec. 3102
SACS 4203

* Title 1l Immigrant: ® Mo () ves
ESEA Sec. 3102
SACS 4201

* Title IV, Part A (Student and School ®No ) ves
Support):

ESSA Sec. 4101

SACS #1127

Last Saved: Chrs Topham (ctopham), 57292025 4:01 PM, Draft
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