REGULAR MEETING OF THE BOARD OF DIRECTORS

January 13, 2025 @ 6:00 pm
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building)

Sebastopol Charter welcomes your participation at the School’s Board of Director meetings.

The purpose of a public meeting is to conduct the affairs of the school in public. We are

pleased that you are in attendance and hope that you will attend these meetings often.

e This meeting will be conducted in accordance with the Brown Act, Government Code
Section 54950 et seq.

e This meeting is being held in a wheelchair accessible location. To request a disability-
related accommodation(s) to participate in the meeting, please contact Rachael Flug, the
School’s Office Manager, at 707-824-9700 at least three business days before the meeting
date.

e Agendas and informational packets are available to members of the public. These are also
posted online at: www.sebastopolcharter.org/forms-and-publications/

e PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you
wish to speak, please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your
comments become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes total allotted for public comment on non-agenda items.
Note that the Board cannot discuss items that are not on the agenda and will
therefore not respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins its consideration of an agenda
item interested public will have the opportunity to comment on that particular
item. Each speaker may speak for up to three minutes with thirty minutes
total allotted for public comment on each agenda item. Note that once the
Board begins its discussion the item is closed for public comment unless the
Board re-opens public comment.

BOARD MEETING CODE OF CONDUCT
Express gratitude and appreciation L] Own your mistakes
Maintain open, respectful body language Be brief and respect others
Take the high road
Monitor your inner thoughts
Give each other the benefit of the doubt
Don’t talk behind others’ backs

Use respectful language

Give your full listening attention
Stand in the other’s shoes

Use a normal tone of voice

Don’t interrupt




SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school



: SEBASTOPOL CHARTER
A Public Waldorf Schaool

REGULAR MEETING OF THE BOARD OF DIRECTORS

January 13, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
AGENDA
OPEN SESSION
Procedural
A. CALL TO ORDER

Meeting called to order by Matt Langley at:

B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (CMm)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)
Sara Margulis, Director (SM)

Others Attending: Chris Topham (CT), Essie Bishop & Amy Hui (Charter Foundation),
Faculty Representative: Kelli Lewis
Recording Secretary, Lori Grey (LG)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including closed
session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called
when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins its
consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for up to three
minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board begins its
discussion, the item is closed for public comment.

Communications

PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. Board members are
limited in their response pursuant to the Brown Act requirements.




A. OFFICIAL CORRESPONDENCE: NONE
B. NEXT MEETING: REGULAR BOARD MEETING — February 3, 2025 @ 6:00 pm

Procedural

A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered by the Board to be routine
and will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them.

MINUTES FROM DECEMBER 9, 2024 BOARD MEETING
NOVEMBER 2024 REGULAR WARRANTS

FISCAL13 FINANCIAL REPORT — THROUGH DECEMBER 2024
ACCEPT/APPROVE AUDIT REPORT FOR 2023-2024 FISCAL YEAR

oo ® >

Staff Recommendation: Approve all consent agenda items
Motion:

Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including
closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be
called when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board
begins its consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for
up to three minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board
begins its discussion, the item is closed for public comment.

A. SCHOOL BOARD APPRECIATION MONTH (Action)

Staff Recommendation: Approve School Board Appreciation Month
Motion:

Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)




B. PLAN FORJOINT SEBASTOPOL CHARTER/CHARTER FOUNDATION MEETING (FEB.) (Discussion)

C. 2025-26 CLASS SIZES/MAXIMUM CAPACITY (Action)
Staff Recommendation: Approve 2025-26 class sizes/max. capacity

Motion:
Moved By: (ML) (CMm)
Seconded By: (JK) (RH)
Action: (SMm)
CLOSED SESSION
Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for which the
need for confidentiality takes precedence over the need for a transparent process. The public will be asked to leave the room
while the Board is in closed session, and will be invited to return when the closed session has concluded. Prior to the Board
convening to closed session, the public will be given the opportunity to comment on closed session agenda items (see public
comment instructions on page 1). Following a closed session, there will be a report out in open session of any action taken by
the Board.

A. PUBLIC COMMENT on Closed Session Agenda Items
B. CONVENE TO CLOSED SESSION

Closed Session Agenda Item:

A. Anticipated Litigation (Gov’t Code 54956.9(b) (Two Cases)

B. Executive Director Evaluation

OPEN SESSION
Procedural

A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at: pm

B. PUBLIC REPORT OF ACTION TAKEN IN CLOSED SESSION (includes the vote or abstention of
each member present)

ITEMS FOR FUTURE AGENDA

ADJOURNMENT - The meeting was adjourned at: pm




SEBASTOPOL CHARTER
A Public Waldorf Schouol

REGULAR MEETING OF THE BOARD OF DIRECTORS

December 9, 2024 @ 6:00 pm
Held at 1111 Gravenstein Hwy N, Sebastopol, CA 95472 (Assembly Building)

MINUTES

OPEN SESSION

Procedural
A. CALLTO ORDER
Meeting called to order by Chaz Mathias at: 6:00 pm

B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML) X
Chaz Mathias, Vice Chair (C™M) X
Jennifer Klein, Director (JK) X
Ryan Hole, Director (RH) X
Sara Margulis, Director (SMm) X

Others Attending: Chris Topham (CT), Essie Bishop & Amy Hui (Charter Foundation), John Azzizzi (JA)
Recording Secretary, Lori Grey (LG)

Items Scheduled for Consideration (Action may be taken on items discussed):
PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including closed
session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called
when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins its
consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for up to three
minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board begins its
discussion, the item is closed for public comment.
Communications
A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)
This is an opportunity for members of the public to address the Board on items not included on
the agenda. Board members are limited in their response pursuant to the Brown Act
requirements.

A. OFFICIAL CORRESPONDENCE: NONE
B. NEXT MEETING: REGULAR BOARD MEETING - January 13, 2025 @ 6:00 pm

2024 _12_09 Regular Board Meeting Minutes



Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered by the Board to be routine and will be
approved/enacted by the Board in one motion in the form listed below. Unless specifically
requested by a Board member for further discussion or removed from the agenda, there will be
no discussion of these items prior to the Board votes on them.

MINUTES FROM NOVEMBER 4, 2024 BOARD MEETING
NOVEMBER 2024 REGULAR WARRANTS

OCTOBER 2024 LOCAL PAYMENTS REGISTER

FISCAL13 FINANCIAL REPORT — THROUGH NOVEMBER 2024

o0 ®p

Staff Recommendation: Approve all consent agenda items
Motion:

Moved By: SM (JK) Y (C™M) Y
Seconded By: RH (SM) Y (RH) Y
Action: approved

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including
closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be
called when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board
begins its consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for
up to three minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board
begins its discussion, the item is closed for public comment.

A. REVIEW/APPROVE FIRST INTERIM REPORT FOR FISCAL ACTIVITY / BUDGET REVISION JULY 1
- OCT 31, 2024

Staff Recommendation: Approve First Interim Report for Fiscal Activity / Budget Revision July 1 - Oct 31,
2024

Moved By: c™m (JK) Y (CM) Y
Seconded By: RH (SM) Y (RH) Y
Action: approved

2024 _12_09 Regular Board Meeting Minutes



B. REVIEW DRAFT AUDIT REPORT FOR 2023-2024 FISCAL YEAR (JA)
Review the draft annual audit report. Audit Report is due to SCOE/CDE by 12/15. Final Audit Report will
be reviewed/approved at the January meeting. [No action required]

CLOSED SESSION — CANCELLED

ITEMS FOR FUTURE AGENDA: Closed session rescheduled to 2025_01_13 Regular Board
Meeting

ADJOURNMENT - The meeting was adjourned at: 7:38 pm

Signed Date
Matt Langley, Chair

Signed Date
Lori Grey, Secretary

2024 _12_09 Regular Board Meeting Minutes



ReqPay12c

Board Report

Checks Dated 12/01/2024 through 12/31/2024

Board Meeting Date January 13, 2025

Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2066542 12/04/2024 Deason, Connie S 62-9515 Replace stale dated check 2025575 140.86

previously issued 4/24/24
2066543 12/04/2024 Ohlsen, Lauren M 62-4315 Handwork materials - needles, cotton 112.08
2066544 12/04/2024 Baker, Alysson 62-9515 Replace stale dated check 2020678 2,128.51

previously issued 4/3/24
2066545 12/04/2024 Ally Technology Consulting LLC 62-5840 Tech Services Dec '24 750.00
2066546 12/04/2024 CliftonLarsonAllen, LLP 62-5821 Final audit billing 7,524.30
2066547 12/04/2024 H&M Landscape Materials, Inc 62-4381 Chin up bars bark box 788.07
2066548 12/04/2024 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Nov '24 2,300.00
2066549 12/04/2024 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00
2066550 12/04/2024 Roberts Mechanical & Electrical Inc 62-5630 HVAC tune-ups 3,209.63
2066551 12/04/2024 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Nov 24 3,152.50
2068358 12/11/2024 Poisson, Sara A 62-4312 Winter spiral event supplies 36.95
2068359 12/11/2024 Charter Foundation 62-5601 Lease payment Dec '24 18,930.02
2068360 12/11/2024 David A. Peters dba Northbay Home Repair 62-5630 Maint. Services 11/5-12/3 2,130.00
2068361 12/11/2024 Eric Dick 62-5834 P. Kline Intern Supervision Aug '24- Nov 24 840.00
2068362 12/11/2024 Fagen Friedman & Fulfrost, LLP 62-5823 Legal services Oct '24 3,486.50
2068363 12/11/2024 Francotyp-Postalia, Inc 62-5607 Postage Meter lease Nov '24 - Feb '25 85.80
2068364 12/11/2024 GoTo Communications, Inc. 62-5911 Phone services Dec 24 598.34
2068365 12/11/2024 Kristin Bender 62-5834 SLP Services 10/14-10/25/24 3,758.75

SLP Services 10/28-11/9/24 4,874.25 8,633.00
2068366 12/11/2024 Revolution Foods 62-4710 Meal program food Nov '24 6,901.00
2068367 12/11/2024 School & College Legal Services of California 62-5823 Legal Services Oct '24 381.15
2068368 12/11/2024 Sebastopol Hardware Center 62-4381 Gen maint - keys 8.76

Gen maint supplies - lath, flashing 29.39 38.15
2068369 12/11/2024 Sonoma Co. Office of Education 62-5205 North Coast Induction Fees SY 24-25 - 5,000.00

Wiebe, Stock
2068370 12/11/2024 Sonoma County YMCA 62-5835 Oct '24 ELOP Payment 7,272.27
2068371 12/11/2024 Young, Minney & Corr, LLP 62-5823 Legal Services Nov '24 937.50
2069988 12/18/2024 Deason, Connie S 62-4312 Gr5 class materials - replacement book 47.34

62-5803 Gr5 FTJug Handle camping 667.90 715.24

2069989 12/18/2024 Pelaez, Louie 62-5204 Sub permit fees 102.65
2069990 12/18/2024 Alpha Analytical Laboratories 62-5530 Water testing coliform 81.00

Water testing nitrate 116.00

Water testing Nitrate - invoice never 55.00 252.00

received
2069991 12/18/2024 Department Of Justice 62-5802 Volunteer fingerprinting Nov '24 47.00
2069992 12/18/2024 Eytan Navah 62-5802 Livescan reimbursement 30.00

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the

preceding Checks be approved.

& ERF for California
Page 1 of 2
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ReqPay12c Board Report

Checks Dated 12/01/2024 through 12/31/2024 Board Meeting Date January 13, 2025
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2069993 12/18/2024 J.W. Pepper & Son Inc. 62-4315 Music class materials 139.51
2069994 12/18/2024 Kristin Bender 62-5834 SLP services 11/12-11/22 2,982.75
2069995 12/18/2024 North Bay Bohemian 62-5825 Advertising 464.00
2069996 12/18/2024 ODP Business Solutions, LLC 62-4350 General office - paper, pencils, tape (acct 348.29
#89521827)
2069997 12/18/2024 Weeks Drilling and Pump Co 62-5530 Water services Nov '24 780.36
Total Number of Checks 34 81,524.43

Fund Summary

Fund Description Check Count Expensed Amount

62 Charter - Non-profit Corp 34 81,524.43

Total Number of Checks 34 81,524.43

Less Unpaid Sales Tax Liability .00

Net (Check Amount) 81,524.43
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the & ERF for California
preceding Checks be approved. Page 2 of 2
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through December 2024

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 451,973.00 149,257.00 302,716.00 33.02
8012 EPA 54,436.00 54,628.00 27,068.00 27,560.00 49.55
8019 Revenue Limit St Aid-prior Yrs 19,890.00 19,890.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 1,150,782.00 1,507,486.00 43.29
Total LCFF Revenue Sources 3,150,015.00 3,164,869.00 1,346,997.00 1,817,872.00 42.56
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 59,813.00 59,813.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 30,458.00 4,919.11 25,538.89 16.15
8290 All Other Federal Revenues 26,232.00 29,496.00 29,496.00
Total Federal Revenue 119,522.00 122,959.00 4,919.11 118,039.89 4.00
Other State Revenues
8520 Child Nutrition 64,287.00 77,452.00 12,755.71 64,696.29 16.47
8550 Mandated Cost Reimbursements 5,412.00 5,432.00 5,430.00 2.00 99.96
8560 State Lottery Revenue 67,181.00 74,643.00 721.89 73,921.11 0.97
8590 All Other State Revenues 149,247.00 178,698.00 80,473.42 98,224.58 45.03
Total Other State Revenues 286,127.00 336,225.00 99,381.02 236,843.98 29.56
Other Local Revenue
8660 Interest Income 25,000.00 25,000.00 6,297.74 18,702.26 25.19
8699 All Other Local Revenues 200,900.00 215,844.00 129,605.60 86,238.40 60.05
8792 Trans Of Apportion From Co Off 220,317.00 206,420.00 94,096.00 112,324.00 45.58
Total Other Local Revenue 446,217.00 447,264.00 229,999.34 217,264.66 51.42
Total Year To Date Revenues 4,001,881.00 4,071,317.00 1,681,296.47 2,390,020.53 41.30
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,241,795.00 519,857.21 721,937.79 41.86
1140 Teacher Substitute Salaries 14,000.00 14,000.00 8,086.00 5,914.00 57.76
1153 Stipend 20,750.00 20,750.00 9,674.80 11,075.20 46.63
1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,253.00 12,399.26 17,853.74 40.99
1300 Supervisor/Administrator 278,822.00 278,822.00 122,376.75 156,445.25 43.89
Total Certificated Salaries 1,574,809.00 1,585,620.00 .00 672,394.02 913,225.98 2.4

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
002 - Sebastopol Independent Charter School
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through December 2024

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 315,463.00 106,246.09 209,216.91 33.68
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 3,762.62 2,437.38 60.69
2153 Stipend 3,200.00 3,200.00 1,251.89 1,948.11 39.12
2411 Salaried Office Staff 198,100.00 198,100.00 85,143.65 112,956.35 42.98
2900 Other Classified 20,079.00 25,303.00 12,793.86 12,509.14 50.56
Total Classified Salaries 575,305.00 548,266.00 .00 209,198.11 339,067.89 38.16
Employee Benefits
3101 STRS 300,788.00 302,853.00 127,407.55 175,445.45 42.07
3311 OASDI 195.61 195.61- NO BDGT
3312 OASDI 36,116.00 34,422.00 12,946.86 21,475.14 37.61
3331 Medicare 22,326.00 22,482.00 9,470.92 13,011.08 42.13
3332 Medicare 8,329.00 7,938.00 3,028.00 4,910.00 38.15
3401 H & W Benefits - Certificated 270,211.00 234,330.00 98,528.98 135,801.02 42.05
3402 H & W Benefits - Classified 90,611.00 90,611.00 36,741.26 53,869.74 40.55
3501 Unemployment Insurance 792.00 797.00 327.44 469.56 41.08
3502 Unemployment Insurance 288.00 275.00 104.34 170.66 37.94
3601 Worker's Comp 12,991.00 13,079.00 5,547.00 7,532.00 42.41
3602 Worker's Comp 4,718.00 4,495.00 1,715.30 2,779.70 38.16
3911 Benefits - Er-paid Tsa / Cert 12,936.00 5,708.00 7,228.00 44 .12
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 747,202.00 .00 324,666.39 422,535.61 43.45
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 13,003.60 1,996.40 86.69
4211 Teacher Resource Books 100.00 100.00 26.04 73.96 26.04
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 780.48 2,219.52 26.02
4312 Inst Mtls/KG-8 22,100.00 22,100.00 13,918.48 8,181.52 62.98
4315 Matls-Prgms 18,150.00 18,150.00 6,174.61 11,975.39 34.02
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 3,970.72 5,029.28 4412
4353 Development & PR 4,000.00 4,000.00 1,724.35 2,275.65 43.11
4357 Fundraising Prgm Supplies 250.00 250.00 250.00
4361 Lunch Prgm Supplies 800.00 800.00 597.07 202.93 74.63
4370 Custodial Supplies 6,000.00 6,000.00 1,272.25 4,727.75 21.20
4381 General Maintenance Supplies 17,000.00 17,000.00 4,686.68 12,313.32 27.57
4390 Safety/emergency Supplies 1,308.00 1,308.00 1,082.17 225.83 82.73

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)

& ERP for California
Page 2 of 7

002 - Sebastopol Independent Charter School

Generated for John Azzizzi (JAZZ1ZZl), Jan 8 2025 8:02AM



Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through December 2024
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 2,280.35 8,289.65 21.57
4430 Non Cap Student Equip 5,350.00 5,350.00 1,097.76 4,252.24 20.52
4710 Food Purchases For Food Servc 84,737.00 94,093.00 33,784.75 60,308.25 35.91
Total Books and Supplies 202,365.00 211,721.00 .00 86,794.51 124,926.49 40.99
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 3,700.00 90.38 3,609.62 2.44
5204 Recruitment And Travel 4,300.00 4,300.00 629.30 3,670.70 14.63
5205 Prof Dev/Teacher Education 33,605.00 30,855.00 18,224.26 12,630.74 59.06
5300 Dues & Memberships 9,888.00 9,888.00 9,610.42 277.58 97.19
5440 Pupil Insurance 1,022.00 917.00 917.00 100.00
5450 Property & Liablility Insurnce 46,665.00 44,315.00 44,315.00 100.00
5520 Elect/Gas 5,000.00 5,000.00 512.30 4,487.70 10.25
5530 Water/Irr/Septic 14,935.00 14,935.00 6,757.53 8,177.47 45.25
5550 Janitorial Svc 29,000.00 29,000.00 11,500.00 17,500.00 39.66
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 577.41 5,782.59 9.08
5570 Pest Control 1,500.00 1,500.00 450.00 1,050.00 30.00
5591 Landscape Svc 5,432.00 20,432.00 1,430.00 19,002.00 7.00
5592 Fire&Alarm 7,366.00 10,666.00 7,087.87 3,5678.13 66.45
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 252,314.00 113,580.12 138,733.88 45.02
5607 Admin Equipment Rentals 7,331.00 7,331.00 2,171.33 5,159.67 29.62
5610 Other Space Rental 2,925.00 2,925.00 2,925.00
5630 Repairs & Maintenance 51,750.00 51,750.00 20,399.86 31,350.14 39.42
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 1,575.00 1,143.19 431.81 72.58
5801 SUSD Admin Fee 31,500.00 31,649.00 31,649.00
5802 Fingerprinting 2,550.00 2,550.00 534.00 2,016.00 20.94
5803 Field Trips Expenses 42,000.00 42,000.00 28,951.70 13,048.30 68.93
5805 Ed Prgm Op Exp 4,550.00 4,550.00 2,400.98 2,149.02 52.77
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 33,086.67 65,913.33 33.42
5821 Audit Costs 20,570.00 22,785.00 22,785.00 100.00
5823 Legal Costs 20,000.00 20,000.00 10,808.15 9,191.85 54.04
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 1,692.00 1,308.00 56.40
5830 Professional/consultant Srvcs 2,000.00 2,000.00 600.00 1,400.00 30.00
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 3 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through December 2024
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 7,220.00 500.00 6,720.00 6.93
5833 Contract Accounting 25,000.00 25,000.00 56,841.50 31,841.50- 227.37
5834 Special Education Services 2,150.00 42,325.00 36,229.25 6,095.75 85.60
5835 ELOP Contracts 76,426.00 83,289.00 22,624.84 60,664.16 27.16
5840 Computer Technician Services 9,250.00 9,250.00 4,500.00 4,750.00 48.65
5854 Health Screening 1,250.00 4,125.00 4,125.00 100.00
5911 Telephone 10,496.00 10,496.00 4,287.54 6,208.46 40.85
5940 Internet Service 12,891.00 13,682.00 9,945.85 3,736.15 72.69
5950 Postage 600.00 1,000.00 739.22 260.78 73.92
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00
Total Services and Other Operating Expenditures 953,209.00 1,019,817.00 .00 481,937.67 537,879.33 47.26
6600 - 6999
6900 Depreciation 34,526.00 35,899.00 11,458.07 24,440.93 31.92
Total 6600 - 6999 34,526.00 35,899.00 .00 11,458.07 24,440.93 31.92
Other Transfers Out
7282 All Oth Trxfrs to County 6,769.00 6,769.00
Total Other Transfers Out .00 6,769.00 .00 .00 6,769.00
Total Year To Date Expenditures 4,110,368.00 4,155,294.00 .00 1,786,448.77 2,368,845.23 42.99
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero — ERF for California
Amounts? = N, SACS? = N, Restricted? =) Page 4 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through December 2024
Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 3,256.77- 521,035.02
9121 Cash In Bank(s)-WAB 5,870.96 5,000.00- 870.96
9122 Cash In Bank(s)-SSB 54,940.28 23,035.84- 31,904.44
9151 Investments-Vanguard CD/MM 366,458.35 40,000.00 406,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 33,093.76- 117,867.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 25,122.74-
9340 Other Current Assets 300.00 300.00
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 9,212.76- 145,410.63-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 2,245.31- 13,652.87-
9460 Lease Assets 1,880,262.95 1,880,262.95
9465 Amortization - Lease Assets 400,787.28- 66,797.88- 467,585.16-
Total Assets 3,606,390.95 433,323.99- 3,173,066.96
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 5,587.85- 11,027.47
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00- 150.00-
9555 Unemployment Ins Liability 324.59 54.44- 270.15
9556 Workers Comp Ins Liability 49.00 62.70- 13.70-
9570 Kaiser Clearing 28,043.90- 28,043.90-
9571 SISC Clearing 4,763.83 4,763.83
9573 Dental Clearing 2,003.29- 2,003.29-
9574 Vision Clearing 149.06 149.06
9580 AP - Use Tax 4.08 2.04- 2.04
9590 Alp Due To Other Govts (pr Yr) 6,973.00 6,973.00
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 66,797.88- 1,412,677.79
Total Liabilities 1,793,824.14 328,171.69- 1,465,652.45
Calculated Fund Balance 1,812,566.81 105,152.30- 1,707,414.51
Beginning Fund Balance
9791 Beginning Balance 1,812,566.81 1,812,566.81
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 5 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp

Fiscal Year 2024/25 Through December 2024

Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance Proof .00 105,152.30- 105,152.30-
Change in Fund Balance - Excess Revenues ( Expenditures ) (105,152.30)
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Other Designations
9790 Undesignated/unappropriated 1,711,157.00 1,728,590.00
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 6 of 7

002 - Sebastopol Independent Charter School Generated for John Azzizzi (JAZZIZZ]), Jan 8 2025 8:02AM



Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through December 2024

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,071,317.00 1,681,296.47 2,390,020.53 41.30
B. Expenditures 4,110,368.00 4,155,294.00 1,786,448.77 2,368,845.23 42.99
C. Subtotal (Revenue LESS Expense) 108,487.00- 83,977.00- 105,152.30- 21,175.30
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 83,977.00- 105,152.30- 21,175.30
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,728,590.00 1,707,414 .51

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,728,590.00

Other

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 6, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)

& ERP for California
Page 7 of 7

002 - Sebastopol Independent Charter School

Generated for John Azzizzi (JAZZ1ZZl), Jan 8 2025 8:02AM




CliftonLarsonAllen LLP
\ A CLAconnect.com

»

Board of Directors
Sebastopol Independent Charter School
Sebastopol, California

We have audited the financial statements of Sebastopol Independent Charter School as of and for the
year ended June 30, 2024, and have issued our report thereon dated December 9, 2024. We have
previously communicated to you information about our responsibilities under auditing standards generally
accepted in the United States of America and Government Auditing Standards, and the 2023-2024 Guide
for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, published by the
Education Appeals Panel, as well as certain information related to the planned scope and timing of our
audit in our planning communication dated July 25, 2024. Professional standards also require that we
communicate to you the following information related to our audit.

Significant audit findings or issues
Qualitative aspects of accounting practices
Accounting policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by Sebastopol Independent Charter School are described in Note 1 to the
financial statements.

No new accounting policies were adopted and the application of existing policies was not changed during
the year ended June 30, 2024.

We noted no transactions entered into by the entity during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their significance
to the financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. There were no accounting estimates affecting the financial statements
which were particularly sensitive or required substantial judgments by management.

Financial statement disclosures

Certain financial statement disclosures are particularly sensitive because of their significance to financial
statement users. There were no particularly sensitive financial statement disclosures.

The financial statement disclosures are neutral, consistent, and clear.

Significant unusual transactions
We identified no significant unusual transactions.

CLAglobal.com/disclaimer




Board of Directors
Sebastopol Independent Charter School
Page 2

Difficulties encountered in performing the audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Uncorrected misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than
those that are clearly trivial, and communicate them to the appropriate level of management.
Management did not identify and we did not notify them of any uncorrected financial statement
misstatements.

Corrected misstatements

None of the misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with management

For purposes of this communication, a disagreement with management is a disagreement on a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditors’ report. No such disagreements arose during our
audit.

Management representations

We have requested certain representations from management that are included in the management
representation letter dated December 9, 2024.

Management consultations with other independent accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application
of an accounting principle to the entity’s financial statements or a determination of the type of auditors’
opinion that may be expressed on those statements, our professional standards require the consulting
accountant to check with us to determine that the consultant has all the relevant facts. To our knowledge,
there were no such consultations with other accountants.

Significant issues discussed with management prior to engagement

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to engagement as the entity’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our engagement.

Significant findings or issues that were discussed, or the subject of correspondence, with
management

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year. The following summarizes the significant findings or issues
arising during the audit that were discussed, or were the subject of correspondence, with management:

e 2024-001 — Unduplicated Local Control Funding Formula Pupil Counts



Board of Directors
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Supplementary information in relation to the financial statements as a whole

With respect to the Schedule of Instructional Time, Schedule of Average Daily Attendance (ADA), and
Reconciliation of Annual Financial Report with Audited Financial Statements (collectively, the
supplementary information) accompanying the financial statements, on which we were engaged to report
in relation to the financial statements as a whole, we made certain inquiries of management and
evaluated the form, content, and methods of preparing the information to determine that the information
complies with accounting principles generally accepted in the United States of America, the method of
preparing it has not changed from the prior period or the reasons for such changes, and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves. We have issued our report thereon dated
December 9, 2024.

Other information included in annual reports

Other information (financial or nonfinancial information other than the financial statements and our
auditors’ report thereon) is being included in your annual report and is comprised of the Local Education
Agency Organization Structure. Our responsibility for other information included in your annual report
does not extend beyond the financial information identified in our opinion on the financial statements. We
have no responsibility for determining whether such other information is properly stated and do not have
an obligation to perform any procedures to corroborate other information contained in your annual report.
We are required by professional standards to read the other information included in your annual report
and consider whether a material inconsistency exists between the other information and the financial
statements because the credibility of the financial statements and our auditors’ report thereon may be
undermined by material inconsistencies between the audited financial statements and other information.
If, based on the work performed, we conclude that an uncorrected material misstatement of the other
information exits, we are required to describe it in our report. Our auditors’ report on the financial
statements includes a separate section, “Other Information,” which states we do not express an opinion
or any form of assurance on the other information included in the annual report. We did not identify any
material inconsistencies between the other information and the audited financial statements.

* % %

Upcoming accounting standards

Our promise is to get to know you and help you. For your consideration, we provided recent auditing
standards applicable to your entity.

ASU 2023-01 Leases (Topic 842): Common Control Arrangements—

o Effective for audits of financial statements for fiscal years beginning after December 31, 2023.
Early adoption is permitted. For your School — June 30, 2025’s financial statements.

e Financial Accounting Standards Board (FASB) issued Accounting Standards Update No. 2023-
01, Leases (Topic 842): Common Control Arrangements, clarifies applying Topic 842 to related
party arrangements between entities under common control, reducing diversity in practice.

e ASU 2023-01 provides practical expedient to applied when a written agreement exists; to
determine existence, accounting, and classification of a lease in common control arrangements.
If no written terms exist, the practical expedient cannot be applied.

e ASU 2023-01 requires that leasehold improvements under common control leases be:
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o Amortized by the lease over the useful life of the improvements to the common control group
(regardless of the lease term) and;

¢ Accounted for as a transfer between entities under comment control through net assets, if and
when, the lessee no longer controls the use of the underlying asset.

This communication is intended solely for the information and use of the Board of Directors and
management of Sebastopol Independent Charter School and is not intended to be, and should not be,
used by anyone other than these specified parties.

Wm% L7

CliftonLarsonAllen LLP

Glendora, California
December 9, 2024
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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Sebastopol Independent Charter School
Sebastopol, California

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Sebastopol Independent Charter School
(the School), a California nonprofit public benefit corporation, which comprise the statement of financial

position as of June 30, 2024, and the related statements of activities, functional expenses, and cash
flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the School as of June 30, 2024, and the changes in its net assets and its cash
flows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Sebastopol Independent
Charter School and to meet our other ethical responsibilities in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the School’s ability to
continue as a going concern for one year after the date the financial statements are available to be
issued.

CLAglobal.com/disclaimer
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Board of Directors
Sebastopol Independent Charter School

Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control. Accordingly, no such opinion is
expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the School’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

)



Board of Directors
Sebastopol Independent Charter School

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the School’s financial statements as
a whole. The supplementary information (as identified in the table of contents) accompanying
supplementary schedules, and are presented for purposes of additional analysis and are not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the local education agency organization structure but does not include the
financial statements and our auditors’ report thereon. Our opinion on the financial statements does not
cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
financial statements, or the other information otherwise appears to be materially misstated. If, based on
the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated December 9,
2024 on our consideration of the School’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the
School’s internal control over financial reporting and compliance.

WM’@% s

CliftonLarsonAllen LLP

Glendora, California
December 9, 2024
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2024

CURRENT ASSETS
Cash and Cash Equivalents
Investments
Accounts Receivable
Prepaid Expenses and Other Assets
Total Current Assets

LONG-TERM ASSETS
Property, Plant, and Equipment, Net
Other Long-Term Assets
Operating Right-of-Use Asset
Total Long-Term Assets

Total Assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable and Accrued Liabilities

Deferred Revenue
Operating Lease Liability, Current
Total Current Liabilities

LONG-TERM LIABILITIES
Operating Lease Liability, Net
Total Long-Term Liabilities

Total Liabilities
NET ASSETS
Without Donor Restrictions

Total Net Assets

Total Liabilities and Net Assets

ASSETS

See accompanying Notes to Financial Statements.

$

585,103
366,458
497,822

25,423

1,474,806

633,776
18,333
1,479,476

2,131,585

3,606,391

297,881
16,467
185,489

499,837

1,293,987

1,293,987

1,793,824

1,812,567
1,812,567

3,606,391




SEBASTOPOL INDEPENDENT CHARTER SCHOOL

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2024

REVENUES
State Revenue:
State Aid
Other State Revenue
Federal Revenue:
Grants and Entitlements
Local Revenue:
In-Lieu Property Tax Revenue
Other Local
Interest Income
Other Revenue
Net Assets Released from Restrictions
Total Revenues

EXPENSES
Program Services
Management and General
Fundraising
Total Expenses

CHANGE IN NET ASSETS
Net Assets - Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.

Without Donor With Donor
Restrictions Restrictions Total

$ 276,281 - 276,281
245,690 - 245,690
89,452 - 89,452
2,782,168 - 2,782,168
234,202 - 234,202
32,530 - 32,530
247,894 - 247,894
281177 (281,177) -
4,189,394 (281,177) 3,908,217
3,073,630 - 3,073,630
922,702 - 922,702
3,996,332 - 3,996,332
193,062 (281,177) (88,115)
1,619,505 281,177 1,900,682
$ 1,812,567 - 1,812,567
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
STATEMENT OF FUNCTIONAL EXPENSES

Salaries and Wages

Pension Expense

Other Employee Benefits

Payroll Taxes

Management Fees

Legal Expenses

Accounting Expenses

Instructional Materials

Other Fees for Services
Advertising and Promotion Expenses
Office Expenses

Occupancy Expenses

Travel Expenses

Conference and Meeting Expenses
Depreciation Expense

Insurance Expense

Other Expenses

Total Functional Expenses

YEAR ENDED JUNE 30, 2024

Program Management Total
Services and General Expenses
$ 1,725,069 $ 453,233 $ 2,178,302
271,271 59,411 330,682
267,665 70,191 337,856
47,420 17,568 64,988
5,458 - 5,458
- 61,107 61,107
- 44,970 44,970
66,350 - 66,350
74,600 9,475 84,075
- 2,867 2,867
121,756 17,380 139,136
273,105 13,115 286,220
- 67,462 67,462
- 2,327 2,327
32,849 - 32,849
968 41,991 42,959
187,119 61,605 248,724
$ 3,073,630 $ 922,702 $ 3,996,332

See accompanying Notes to Financial Statements.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Change in Net Assets $ (88,115)
Adjustments to Reconcile Change in Net Assets to Net Cash from Operating Activities:
Depreciation 32,849
Change in Operating Assets:
Accounts Receivable 24,757
Prepaid Expenses and Other Assets (15,023)
Change in Operating Liabilities:
Accounts Payable and Accrued Liabilities 17,670
Deferred Revenue 16,467
Net Cash Used by Operating Activities (11,395)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of Certificates of Deposits (366,458)
Purchases of Property, Plant, and Equipment (22,472)
Net Cash Used by Investing Activities (388,930)
NET CHANGE IN CASH AND CASH EQUIVALENTS (400,325)
Cash and Cash Equivalents - Beginning of Year 985,428
CASH AND CASH EQUIVALENTS - END OF YEAR $ 585,103

See accompanying Notes to Financial Statements.
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NOTE 1

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Sebastopol Independent Charter School (the School) is organized for the establishment and
operation of a TK/K-8 charter school according to Senate Bill 1448 and under the laws of the
state of California as a nonprofit organization. As such, the School receives certain public
funding but is generally exempt from state laws governing public schools. The goal of the
School is to provide an effectively developed program utilizing the Waldorf School
curriculum. The School is governed by a board of directors comprising at least three and no
more than seven directors.

Basis of Accounting

The financial statements have been prepared on the accrual method of accounting and
accordingly, reflect all significant receivables and liabilities.

Basis of Presentation

The accompanying financial statements have been prepared in conformity with accounting
principles generally accepted in the United States of America as prescribed by the Financial
Accounting Standards Board.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, and disclosures.
Accordingly, actual results could differ from those estimates.

Functional Allocation of Expenses

Costs of providing the School’'s programs and other activities have been presented in the
statement of functional expenses. During the year, such costs are accumulated into
separate groupings as either direct or indirect. Indirect or shared costs are allocated among
program and support services by a method that best measures the relative degree of
benefit. The expenses that are allocated include salaries and wages, pension expense,
other employee benefits, and payroll taxes, which are allocated on the basis of estimates of
time and effort.

Cash and Cash Equivalents

The School defines its cash and cash equivalents to include only cash on hand, demand
deposits, and liquid investments with original maturities of three months or less.
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NOTE 1

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net Asset Classes

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or both.

Accounts Receivable

Accounts receivable primarily represent amounts due from federal and state governments
as of June 30, 2024. Management believes that all receivables are fully collectible;
therefore, no provisions for uncollectible accounts were recorded.

Property, Plant, and Equipment

Property, plant, and equipment are stated at cost, if purchased or at estimated fair value, if
donated. The School capitalizes all expenditures for land, buildings, and equipment in
excess of $5,000. Depreciation is provided on a straight-line basis over the estimated useful
lives of the asset. The estimated useful lives range from 3 to 30 years.

Revenue Recognition

Amounts received from the California Department of Education are conditional and
recognized as revenue by the School based on the average daily attendance (ADA) of
students. Revenue that is restricted is recorded as an increase in net assets without donor
restriction, if the restriction expires in the reporting period in which the revenue is
recognized. All other restricted revenues are reported as increases in net assets with donor
restriction.

Contributions

All contributions are considered to be available for unrestricted use unless specifically
restricted by the donor. Amounts received that are restricted to specific use or future periods
are reported as increases in net assets with donor restriction. Restricted contributions that
are received and released in the same period are reported as increases in net assets
without donor restriction. Unconditional promises to give expected to be received in one
year or less are recorded at net realizable value. Unconditional promises to give expected to
be received in more than one year are recorded at fair market value at the date of the
promise. Conditional promises to give (those with a measurable performance or other barrier
and a right of return) are not recognized until they become unconditional, that is, when the
conditions on which they depend are substantially met.
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NOTE 1

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Conditional Grants

Grants and contracts that are conditioned upon the performance of certain requirements or
the incurrence of allowable qualifying expenses (barriers) are recognized as revenues in the
period in which the conditions are met. Amounts received are recognized as revenue when
the School has incurred expenditures in compliance with specific contract or grant
provisions. Amounts received prior to incurring qualifying expenditures are reported as
deferred revenues in the statement of financial position. As of June 30, 2024, the School
has conditional grants of $16,467 of which $16,467 is recognized as deferred revenue in the
statement of financial position.

Other Revenue

Other revenue consist primarily of after-school services and other services. The
performance obligation for providing these services is simultaneously received and
consumed by the students; therefore, the revenue is recognized ratably the course of the
academic year.

Property Taxes

Secured property taxes attach as an enforceable lien on property as of January 1. Taxes are
levied on September 1 and are payable in two installments on or before November 1 and
February 1. Unsecured property taxes are not a lien against real property and are payable in
one installment on or before August 31. The County bills and collects property taxes for all
taxing agencies within the County and distributes these collections to the various agencies.
The sponsor agency of the School is required by law to provide in-lieu property tax
payments on a monthly basis, from August through July. The amount paid per month is
based upon an allocation per student, with a specific percentage to be paid each month.

Compensated Absences

The School does not allow employees to carryover unused vacation. Accordingly, there
were no accumulated compensated absence benefits at June 30, 2024.

Income Taxes

The School is a nonprofit entity exempt from the payment of income taxes under Internal
Revenue Code Section 501(c)(3) and California Revenue and Taxation Code
Section 23701d. Accordingly, no provision has been made for income taxes. Management
has determined that all income tax positions are more likely than not of being sustained
upon potential audit or examination; therefore, no disclosures of uncertain income tax
positions are required. The School is subject to income tax on net income that is derived
from business activities that are unrelated to the exempt purposes. The School files an
exempt School return and applicable unrelated business income tax return in the U.S.
federal jurisdiction and with the California Franchise Tax Board.
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NOTE 1

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases

The School leases facilities, and equipment. The School determines if an arrangement is a
lease at inception. Operating leases are included in operating lease right-of-use (ROU)
assets, and operating lease liabilities on the statement of financial position. Finance leases
are included in financing ROU assets, and lease liabilities — financing on the statement of
financial position.

ROU assets represent the School’s right to use an underlying asset for the lease term and
lease liabilities represent the School’s obligation to make lease payments arising from the
lease. ROU assets and liabilities are recognized at the lease commencement date based on
the present value of lease payments over the lease term. As most of leases do not provide
an implicit rate, the School uses a risk-free rate based on the information available at
commencement date in determining the present value of lease payments. The operating
lease ROU asset also includes any lease payments made and excludes lease incentives.
The lease terms may include options to extend or terminate the lease when it is reasonably
certain that the School will exercise that option. The School has elected to recognize
payments for short-term leases with a lease term of 12 months or less as expense as
incurred and these leases are not included as lease liabilities or ROU assets on the
statement of financial position.

The School has elected not to separate nonlease components from lease components and
instead accounts for each separate lease component and the nonlease component as a
single lease component.

The School's lease agreements do not contain any material residual value guarantees or
material restrictive covenants.

In evaluating contracts to determine if they qualify as a lease, the School considers factors
such as if the School has obtained substantially all of the rights to the underlying asset
through exclusivity, if the School can direct the use of the asset by making decisions about
how and for what purpose the asset will be used and if the lessor has substantive
substitution rights. This evaluation may require significant judgment.

The individual lease contracts do not provide information about the discount rate implicit in
the lease. Therefore, the School has elected to use a risk-free rate determined using a
period comparable with that of the lease term for computing the present value of lease
liabilities.

Evaluation of Subsequent Events

The School has evaluated subsequent events through December 9, 2024, the date these
financial statements were available to be issued.

(11)



NOTE 2

NOTE 3

NOTE 4

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure are those without donor or other
restrictions limiting their use within one year of the statement of financial position date.
Financial assets available for general expenditures comprise of the following:

Cash and Cash Equivalents $ 585,103
Accounts Receivable 497,822
$ 1,082,925

As part of its liquidity management plan, the School monitors liquidity required and cash
flows to meet operating needs on a monthly basis. The School structures its financial assets
to be available as general expenditures, liabilities and other obligations come due.

CONCENTRATION OF CREDIT RISK

The School maintains cash in the County Treasury (the County). The County pools these
funds with those of other educational organizations in the County and invests the cash.
These pooled funds are carried at costs which approximates market value. Interest earned
is deposited quarterly into participating funds. Any investment losses are proportionately
shared by all funds in the pool. The County is authorized to deposit cash and invest excess
funds by California Government Code Section 53648 et. seq. The funds maintained by the
County are either secured by federal depository insurance or collateralized. The fair value of
the School’s deposits in this pool as of June 30, 2024, as provided by the pool sponsor was
$524,292.

The School also maintains cash balances held in banks and revolving funds which are
insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC). At times, cash
in these accounts exceeds the insured amounts. The School has not experienced any
losses in such accounts and believes it is not exposed to any significant credit risk on its
cash and cash equivalents.

CERTIFICATES OF DEPOSIT AND FAIR VALUE MEASUREMENTS

Certificates of deposit are stated at fair value and are measured on a recurring basis. Fair
value is defined as the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date.
Investment income or loss (including realized gains and losses on investments, interest, and
dividends) is included in unrestricted revenues support unless the income or loss is
restricted by donor or law.

GAAP establishes a fair value hierarchy requires an entity to maximize the use of
observable inputs and minimize the use of unobservable inputs when measuring fair value.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 4 CERTIFICATES OF DEPOSIT AND FAIR VALUE MEASUREMENTS (CONTINUED)

NOTE 5

GAAP describes three levels of inputs that may be used to measure fair value:

Level 1 — Quoted prices in an active market for identical assets. The School had no
Level 1 investments at June 30, 2024.

Level 2 — Quoted prices for similar assets and market-corroborated inputs.

Level 3 — The Foundation’s own assumptions about market participation, including
unobservable assumptions about risk, developed based on the best information
available in the circumstances. The School had no Level 3 investments at June 30,
2024.

Investments held at June 30, 2024 consist of Level 2 in accordance to the fair value
measurement. Investments and investment earnings at June 30, 2024 consist of the
following:

Level 2
Certificates of Deposit $ 366,458
Realized Gains from Certificates of Deposit $ 5,773

PROPERTY, PLANT, AND EQUIPMENT

Property, plant, and equipment in the accompanying financial statements is presented net of
accumulated depreciation. Depreciation expense was $32,849 for the year ended June 30,
2024.

The components of property, plant, and equipment as of June 30, 2024 are as follows:

Buildings $ 659,766
Equipment, Furniture and Fixtures 121,616
Total 781,382
Less: Accumulated Depreciation and Amortization (147,606)
Total Property, Plant, and Equipment $ 633,776
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NOTE 6

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

EMPLOYEE RETIREMENT

Multiemployer Defined Benefit Pension Plans

Qualified employees are covered under multiemployer defined benefit pension plans
maintained by agencies of the state of California. The risks of participating in these
multiemployer defined benefit pension plans are different from single employer plans
because: (a) assets contributed to the multiemployer plan by one employer may be used to
provide benefits to employees of other participating employers, (b) the required member,
employer, and state contribution rates are set by the California Legislature, and (c) if the
School chooses to stop participating in the multiemployer plan, it may be required to pay a
withdrawal liability to the plan. The School has no plans to withdraw from this multiemployer
plan.

State Teachers’ Retirement System (STRS)
Plan Description

The School contributes to the State Teachers’ Retirement System (STRS), a cost-sharing
multi-employer public employee retirement system defined benefit pension plan
administered by STRS. The plan provides retirement, disability and survivor benefits to
beneficiaries. Benefit provisions are established by state statutes, as legislatively amended,
within the State Teachers’ Retirement Law. According to the most recently available
Comprehensive Annual Financial Report and Actuarial Valuation Report for the year ended
June 30, 2023 total STRS plan net assets are $316.9 billion, the total actuarial present value
of accumulated plan benefits is $455 billion, contributions from all employers totaled $7.738
billion, and the plan is 75.9% funded. The School did not contribute more than 5% of the
total contributions to the plan.

Copies of the STRS annual financial reports may be obtained from STRS, 7667 Folsom
Boulevard, Sacramento, CA 95826 and www.calstrs.com.

Funding Policy

Active plan members hired before January 1, 2013 are required to contribute 10.25% of their
salary and those hired after are required to contribute 10.205% of their salary. The School is
required to contribute an actuarially determined rate. The actuarial methods and
assumptions used for determining the rate are those adopted by the STRS Teachers’
Retirement Board. The required employer contribution rate for year ended June 30, 2024
was 19.10% of annual payroll. The contribution requirements of the plan members are
established and may be amended by state statute.

The School’s contributions to STRS for the past three years are as follows:

Required Percent
Year Ending June 30, Contribution Contributed
2022 $ 190,216 100%
2023 $ 256,380 100%
2024 $ 307,730 100%
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NOTE 6

NOTE 7

NOTE 8

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

EMPLOYEE RETIREMENT (CONTINUED)

401(a) Retirement Plan

During 2002-2003, the board of directors approved the establishment of a 401(a) retirement
plan. The School makes an annual contribution based upon 5% of eligible employee’s
compensation. An eligible employee is one who works a minimum of 2,000 hours a year, is
employed on the last day of the year, and does not participate in the State Teacher's
Retirement System (STRS.) The employees direct the investment of the contribution and are
fully vested in the accounts. Contributions to the plan was $22,952 for the year ended
June 30, 2024.

NET ASSETS WITH DONOR RESTRICTIONS
Net assets released from donor restrictions are for the following purposes:

Released from Restrictions:
Subject to Specific Purpose:

Expanded Learning Opportunity Grant $ 28,764
Educator Effectiveness 31,544
Arts, Music, and Instructional Materials Discretionary Grant 155,059
Learning and Recovery Emergency Block Grant 65,810

Total $ 281,177

OPERATING LEASES - ASC 842

The School leases equipment as well as certain operating and office facilities for various
terms under long-term, non-cancelable lease agreements. The leases expire at various
dates through December 2031. Certain facility leases provide for increases in future
minimum annual rental payments based on defined increases in the Consumer Price Index,
subject to certain minimum increases. Additionally, the agreements generally require the
School to pay real estate taxes, insurance, and repairs. Some lease agreements also
require the School to comply with certain covenants and to maintain certain financial ratios.
As of June 30, 2024, the School believes it was in compliance with all ratios and covenants.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 8 OPERATING LEASES — ASC 842 (CONTINUED)

The following table provides quantitative information concerning the School’s lease for the
year ended June 30, 2024

Operating Lease Cost $ 200,394
Other Information:

Cash Paid for Amounts Included in the
Measurement of Lease Liabilities:

Operating Cash Flows from Operating Leases $ 200,394
Right-of-Use Assets Obtained in Exchange for New

Weighted-Average Remaining Lease Term - Operating Leases 7.5 Years

Weighted-Average Discount Rate - Operating Leases 3.05%

The School classifies the total undiscounted lease payments that are due in the next 12
months as current. A maturity analysis of annual undiscounted cash flows for lease liabilities
as of June 30, 2024, is as follows:

Operating

Year Ending June 30, Leases
2025 $ 229,168
2026 227,160
2027 227,160
2028 227,160
2029 227,160
Thereafter 567,902
Total Lease Payments 1,705,710
Less: Interest (226,234)
Present Value of Lease Liabilities $ 1,479,476

NOTE9 CONTINGENCIES, RISKS AND UNCERTAINTIES

The School has received state and federal funds for specific purposes that are subject to
review and audit by the grantor agencies. Although such audits could generate
disallowances under terms of the grants, it is believed that any required reimbursement
would not be material.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF INSTRUCTIONAL TIME
YEAR ENDED JUNE 30, 2024

Instructional Minutes

Traditional

Grade Requirement Actual Calendar Days Status

Transitional Kindergarten 36,000 42,000 175 In Compliance
Kindergarten 36,000 42,000 175 In Compliance
Grade 1 50,400 50,920 175 In Compliance
Grade 2 50,400 51,470 175 In Compliance
Grade 3 50,400 55,970 175 In Compliance
Grade 4 54,000 55,970 175 In Compliance
Grade 5 54,000 57,720 175 In Compliance
Grade 6 54,000 57,720 175 In Compliance
Grade 7 54,000 57,720 175 In Compliance
Grade 8 54,000 57,720 175 In Compliance

See accompanying Independent Auditors’ Report and the Notes to Supplementary Information.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF AVERAGE DAILY ATTENDANCE
YEAR ENDED JUNE 30, 2024

Second Period Report Annual Report
Classroom Classroom
Based Total® Based Total®
Grades TK/K-3 127.54 132.19 127.83 132.12
Grades 4-6 83.31 85.43 83.79 85.64
Grades 7-8 52.00 53.15 51.95 53.06
ADA Totals 262.85 270.77 263.57 270.82

@ _ The difference between Classroom Based ADA and Total ADA is related to Nonclassroom Based ADA.

See accompanying Notes to Supplementary Information.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
RECONCILIATION OF ANNUAL FINANCIAL REPORT WITH
AUDITED FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2024

June 30, 2024 Annual Financial Report Fund Balances (Net Assets) $ 1,812,567
Adjustments and Reclassifications:
Increase (Decrease) of Fund Balance (Net Assets):
Prepaid Expenses and Other Assets 300
Other Long-Term Assets (300)
Accounts Payable and Accrued Liabilities 16,467
Deferred Revenue (16,467)
Net Adjustments and Reclassifications -
$ 1,812,567

June 30, 2024 Audited Financial Statement Fund Balances (Net Assets)

See accompanying Notes to Supplementary Information.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
RECONCILIATION OF ANNUAL FINANCIAL REPORT WITH
AUDITED FINANCIAL STATEMENTS
YEAR ENDED JUNE 30, 2024

PURPOSE OF SCHEDULES

NOTE1 SCHEDULE OF INSTRUCTIONAL TIME
This schedule presents information on the amount of instructional time offered by the School
and whether the School complied with the provisions of California Education Code.

NOTE 2 SCHEDULE OF AVERAGE DAILY ATTENDANCE
Average daily attendance is a measurement of the number of pupils attending classes of
School. The purpose of attendance accounting from a fiscal standpoint is to provide the

basis on which apportionments of state funds are made to charter schools. This schedule
provides information regarding the attendance of students at various grade levels.

NOTE3 RECONCILIATION OF ANNUAL FINANCIAL REPORT WITH AUDITED FINANCIAL
STATEMENTS

This schedule provides the information necessary to reconcile the net assets of the charter
schools as reported on the Annual Financial Report form to the audited financial statements.

See accompanying Notes to Supplementary Information.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
LOCAL EDUCATION AGENCY ORGANIZATION STRUCTURE
YEAR ENDED JUNE 30, 2024

The Sebastopol Independent Charter School was established in 1995. The charter school is located in
Sebastopol, California, and was chartered by the Sebastopol Elementary School District. lts most
recent charter renewal was on July 1, 2020. The charter school operated one elementary school during
2023-2024 for transitional kindergarten, kindergarten, and grades one through eight.

The district extended the charter through June 30, 2027.

The charter school number is 0078.

The board of directors and the administrators as of the year ended June 30, 2024 were as follows:

BOARD OF DIRECTORS

Member Office Term Expires (1 year term)
Matt Langley President 2024
Chaz Mathias Vice President 2024
Jennifer Klein Trustee 2024
Ryan Hole Trustee 2024
Sara Margulis Trustee 2024

ADMINISTRATORS

Chris Topham Executive Director
John Azzizzi Business Manager
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Sebastopol Independent Charter School
Sebastopol, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Sebastopol
Independent Charter School (the School), a nonprofit California public benefit corporation, which
comprise the statement of financial position as of June 30, 2024, and the related statements of activities,
cash flows, and functional expenses for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated December 9, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the School’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that have not been identified.

CLAglobal.com/disclaimer
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Board of Directors
Sebastopol Independent Charter School

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’'s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
School’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the School’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

WMM L7

CliftonLarsonAllen LLP

Glendora, California
December 9, 2024
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INDEPENDENT AUDITORS’ REPORT ON STATE COMPLIANCE AND
REPORT ON INTERNAL CONTROL OVER STATE COMPLIANCE

Board of Directors
Sebastopol Independent Charter School
Sebastopol, California

Report on Compliance
Opinion on State Compliance

We have audited Sebastopol Independent Charter School‘s (the School) compliance with the types of
compliance requirements applicable to the School described in the 2023-2024 Guide for Annual Audits
of K-12 Local Education Agencies and State Compliance Reporting, published by the Education Audit
Appeals Panel for the year ended June 30, 2024. The School's applicable State compliance
requirements are identified in the table below.

In our opinion, the School complied, in all material respects, with the compliance requirements referred
to above that are applicable to the School for the year ended June 30, 2024.

Basis for Opinion

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and 2023-2024 Guide for
Annual Audits of K-12 Local Education Agencies and State Compliance Reporting. Our responsibilities
under those standards and 2023-2024 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting, are further described in the Auditors’ Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the School and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion. Our audit does not
provide a legal determination of the School’s compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
School’s state programs.

CLAglobal.com/disclaimer
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Board of Directors
Sebastopol Independent Charter School

Auditors’ Responsibility for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the School’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and 2023-2024 Guide for Annual Audits of K-
12 Local Education Agencies and State Compliance Reporting will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about the School’'s compliance with the requirements of the government program as a
whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and 2023-2024
Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the School’'s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circumstances.

+ Obtain an understanding of the School’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with 2023-2024 Guide for Annual Audits of K-12
Local Education Agencies and State Compliance Reporting but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control over compliance. Accordingly, no
such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.
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Board of Directors
Sebastopol Independent Charter School

Compliance Requirements Tested
In connection with the audit referred to above, we selected and tested transactions and records to
determine the School's compliance with the laws and regulations applicable to the following items:

Procedures
Description Performed
School Districts, County Offices of Education, and Charter Schools:
Proposition 28 Arts and Music in Schools Yes
After/Before School Education and Safety Program Not Applicable’
Proper Expenditure of Education Protection Account Funds Yes
Unduplicated Local Control Funding Formula Pupil Counts Yes
Local Control and Accountability Plan Yes
Independent Study-Course Based Not Applicable?
Immunizations Not Applicable®
Educator Effectiveness Yes
Expanded Learning Opportunities Grant (ELO-G) Not Applicable*
Career Technical Education Incentive Grant (CTEIG) Not Applicable®
Expanded Learning Opportunities Program Yes
Transitional Kindergarten Yes
Charter Schools:
Attendance Yes
Mode of Instruction Yes
Nonclassroom-Based Instruction/Independent Study Yes
Determination of Funding for Nonclassroom-Based Instruction Not Applicable®
Annual Instructional Minutes — Classroom Based Yes
Charter School Facility Grant Program Not Applicable’

Not Applicable': The School did not operate an after or before school program component of this grant.
Not Applicable?: The School did not report ADA pursuant to Education Code section 51749.5.

Not Applicable®: The School did not have any charter school subject to audit of immunizations as listed
in the California Department of Public Health (CDPH) website as listed in the 2023-2024 Guide for
Annual Audits of K-12 Local Education Agencies and State Compliance Reporting.

Not Applicable*: The School did not have expenditures under ELO-G for the audit year.

Not Applicable®: The School did not receive a CTEIG allocation for the audit year.

Not Applicable®: The School did not report more than 20% of its ADA as generated through
nonclassroom-based instruction (independent study).

Not Applicable’: The School did not receive Charter School Facility Grant Program funding for the year
audited.
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Board of Directors
Sebastopol Independent Charter School

Other Matters

The results of our audit procedures disclosed instances of noncompliance, which are required to be
reported in accordance with 2023-2024 Guide for Annual Audits of K-12 Local Education Agencies and
State Compliance Reporting and which are described in the accompanying schedule of findings and
questioned costs as item 2024-001. Our opinion on each state program is not modified with respect to
this matter.

Government Auditing Standards requires the auditor to perform limited procedures on the School’s
response to the noncompliance findings identified in our audit and described in the accompanying
schedule of findings and questioned costs. The School’'s response was not subjected to the other
auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on the
response.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance and therefore, material weaknesses or significant
deficiencies may exist that were not identified. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, as discussed below, we did
identify certain deficiencies in internal control over compliance that we consider to be a significant
deficiency.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance on a timely basis. A material
weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibility that a material
noncompliance with a compliance requirement will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention from those
charged with governance. We consider the deficiencies in internal control over compliance described in
the accompanying schedule of findings and questioned costs as items 2023-001, to be a significant
deficiency.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the Schools’
response to the internal control over compliance findings identified in our audit described in the
accompanying schedule of findings and questioned costs. the Schools’ response was not subjected to
the other auditing procedures applied in the audit of compliance and, accordingly, we express no
opinion on the response.
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Board of Directors
Sebastopol Independent Charter School

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the 2023-2024 Guide for Annual Audits of K-12 Local Education Agencies and State Compliance
Reporting. Accordingly, this report is not suitable for any other purpose.

WMM L7

CliftonLarsonAllen LLP

Glendora, California
December 9, 2024

(28)



SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2024

All audit findings must be identified as one or more of the following categories:

Five Digit Code Finding Types
10000 Attendance
20000 Inventory of Equipment
30000 Internal Control
40000 State Compliance
42000 Charter School Facilities Program
43000 Apprenticeship
50000 Federal Compliance
60000 Miscellaneous
61000 Classroom Teacher Salaries
62000 Local Control Accountability Plan
70000 Instructional Materials
71000 Teacher Misassignments
72000 School Accountability Report Card

Section Il - Financial Statement Findings

Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.

Findings and Questioned Costs — State Compliance

2024-001 Unduplicated Local Control Funding Formula Pupil Counts 40000

Criteria: Education code section 42238.02 (b)(2) requires a charter school to submit its enrolled free
and reduced-price meal eligibility, foster youth and English learner pupil-level records for enrolled pupils
using the California Longitudinal Pupil Achievement Data System (CalPADS). The CalPADS 1.17 and
1.18 reports should accurately report the number of students eligible for free and reduced-price meals
and those identified as “English Learners.”

Condition: During our testing, we compared students’ family income per Free and Reduced Price Meal
(FRPM) eligibility applications to the Income Eligibility Scales for 2023-2024. We found 1 students out
of 6 students selected for review, that was inaccurately reported as eligible for free price meals. The
errors identified was extrapolated to the population of the free and reduced eligible pupils, resulting in 5

pupils.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2024

Effect: The School is not in compliance with Education code section 42238.02 (b)(2). The errors
identified above was extrapolated to the population of the free and reduced eligible pupils and the 1.17
and 1.18 reports contained errors as follows:

Charter School Audit Adjustments to CALPADS Data - Sebastopol Independent Charter School for June 30, 2024

Original Updated Net Change LCFF Entitlement
Enrollment  Unduplicated Enrollment  Unduplicated Enrollment  Unduplicated Original Revised
Count Pupil Count Count Pupil Count Count Pupil Count Entittement  Entitlement Adjustment
814 247 814 242 0 (5) 3,063,226 3,059,739 (3,487)

Cause: The School provided meal applications for the student that qualified the students as paid and
did not support the free or reduced classification that was submitted to CalPADS. The errors were
identified due to lack of oversight for the School in regards to verifying meal applications.

Questioned Costs: The errors identified in the condition was extrapolated to the population of free and
reduced eligible pupils and resulted in revised entitlement with a likely error extrapolated to the total
population error decrease of $3,487 which is used in the calculation of the LCFF entitlement.

Recommendation: We recommend that the School employ additional monitoring processes to review
the Free and Reduced-Price Meal (FRPM) eligibility data to ensure reporting errors are minimized and
corrections are made on a timely basis.

Repeat Finding: This is a repeating finding.

Views of responsible officials and planned corrective actions (Unaudited): The School concurs
and accepts the audit finding. Corrective actions have already been implemented for 2024-25
CalPADS FRPM reporting. The School has instituted an internal audit/monitoring program whereby
backup documentation (NSLP Application, Alternative Income Form, or Direct Certification downloads)
is verified for all students entered into the School’'s Student Information System (SIS) and CalPADS as
eligible for FRPM.
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2024

Financial Statements:

There were no findings and questioned costs related to the basic financial statements for the prior year.

State Awards:

2023-001 Unduplicated Local Control Funding Formula Pupil Counts 40000

Criteria: Education code section 42238.02 (b)(2) requires a charter school to submit its enrolled free
and reduced-price meal eligibility, foster youth and English learner pupil-level records for enrolled pupils
using the California Longitudinal Pupil Achievement Data System (CalPADS). The CalPADS 1.17 and
1.18 reports should accurately report the number of students eligible for free and reduced-price meals
and those identified as “English Learners.”

Condition: During our testing, we compared students’ family income per Free and Reduced Price Meal
(FRPM) eligibility applications to the Income Eligibility Scales for 2022-2023. We found 2 students out
of 7 students selected for review, that was inaccurately reported as eligible for free price meals. The
errors identified was extrapolated to the population of the free and reduced eligible pupils, resulting in 8

pupils.

Cause: The School provided meal applications for the student that qualified the students as paid and
did not support the free or reduced classification that was submitted to CalPADS. The errors were
identified due to lack of oversight for the School in regards to verifying meal applications.

Status: This is a repeating finding during the year ended June 30, 2024, see 2024-001.
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Executive Director Report from Chris Topham
For the January 13, 2025 Board Meeting

Enroliment by Grade:

e RKG:24 e 5th:30
e SKG:24 e 6th: 30
e 1st: 30 e 7th:30
e 2nd:30 e 8th: 27
e 3rd: 30

e 4th: 30 Total: 285

Education Programs and Student Achievement

e OnlJanuary 8, from 8:45 to 10 a.m., we conducted a tour for prospective parents. About 40
people attended the tour, which included a 30-minute presentation, a peek inside five
classrooms, and a Q&A.

e I'm working with our CBO and Operations Manager to research our financial services from a
vendor for next school year. We are interviewing five vendors and receiving quotes from
each one.

e We received communication from the California School Finance Authority that our school’s
application for the SB740 charter school facilities grant may qualify. The next step is getting
an appraisal of the school campus rent to ensure that our current rent is reasonable
compared to the commercial rental market. We have hired an appraiser and look forward
to receiving the appraisal so we can move forward with the next step. This grant would be
for 75% of the school rent and maintenance expenses, which could be approximately
S200K.

e |facilitated a new student's transition and communicated with the student's parent, our
counselor, and the class teacher to improve the transition.

e On December 10, we had an attendance meeting, which led to another article in the
Charter Notes with an update about attendance and the promise of a class party for the
class that ends the school year with the best attendance rate.

e |facilitated two Student Attendance Review Team (SART) meetings with the parents of
students with excessive unexcused absences, which resulted in a signed SART plan for
improved attendance. The students also signed the contract.

e | met with a family (including the student) about a second offense of plagiarism, which
resulted in a sighed document going into the cumulative file according to our middle school
handbook.



I met with a family about our cell phone policy and the consequences of a violation.

| concluded the evaluation of a class teacher, which included observing main lessons on
December 11 and 12.

During winter break, | established new class teacher designations for grades 1 and 2. After
January 10, | should know about another grade that has yet to be established.

We created a draft of the 2025-2026 school year calendar, and | am inviting input from our
faculty.

We have planned for a reduced 8% grade trip budget starting in the 2025-2026 budget but
providing more fundraising opportunities for that class’s trip. This is more in line with other
charter schools.

The faculty council has identified new stipend opportunities while reducing other related
costs.

On December 12, | enjoyed attending the middle school strings concert in the former El
Molino High School campus performance hall.

On December 20, | had the pleasure of leading the all-school assembly. My welcome
remarks included a reminder about the importance of attendance, how to overcome
anxiety, and how to support each other in succeeding in attending school.

| worked with our school secretary to finalize the School Accountability Report Card (SARC)
for CDE. It was finalized and submitted on January 11.

| worked with our operations manager to finalize our Civil Rights report to the Office of Civil
Rights in the US Department of Education.

On December 19 and 20, | met with the students in 7t and 8™ grades to discuss cell phone
rules and the consequences of not following them.

| visited classrooms and provided feedback to teachers.

On January 10, | met with our kindergarten teachers regarding TK/K arrangements for 2025-
2026.

I’'ve communicated various updates and announcements to the faculty and the school
community.

During my meeting with the Charter Foundation (CF) board on December 19, | suggested a
new staff structure and new fundraising priorities to increase the school's CF grant while
providing fundraising opportunities for field trips.



So far, for the 2024-2025 school year, we have collected $4,660 in donations, with a 21.76%
participation rate among our students in grades 1-8 for field trips. For the 2023-2024 school
year, we received $8,250 in donations for field trips, and the participation rate was 34.31%.

| have had to coordinate various independent study requests and related issues.

Social and Emotional Support for Students

| have coordinated several school counseling requests.

We have scheduled a cognitive behavior therapist to make three presentations/workshops
to help both students and parents with anxiety.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

On December 17, | participated in a one-hour Zoom meeting with executive directors in the
Alliance for Public Waldorf's member schools.

On December 17, | had a collaboration meeting with the Executive Director at Novato
Charter.

| meet daily with our new vice principal for onboarding and support.

I’'ve met with individual employees regarding various issues, such as managing workload,
curriculum planning, substitution, communicating with parents, dealing with certain
students, and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.

Parent Involvement

| have facilitated conflict resolution meetings between parents and teachers. | provide the
Parent Concern form, set up the meetings, and facilitate them.

| facilitated a request regarding a grade-level deviation in an application for 2025-2026.
| edited the Charter Notes newsletter. | wrote and arranged weekly articles.
| have communicated with many parents regarding their questions and concerns.

Facilities



On December 11, we had a lockdown drill. We make this experience as stress-free as
possible while making sure our students and employees understand the procedures for
dealing with an intruder on campus.

We are working with RESIG for insurance coverage to make extensive roof repairs.

Special Education

On December 13, | attended a fiscal group of the Sonoma County SELPA at SCOE to review
scenarios and proposals for distributing costs among SELPA members. A few scenarios
included significant one-time fees for SICS of around $200K in 2025-2026. Our CBO and |
strongly opposed those scenarios, and | let the SELPA leadership know that we would leave
the SELPA if any scenario included an increase in fees for SICS.

Proactively, | began a transfer request to the El Dorado SELPA, which would keep fees the
same as the current year. | notified CDE and Sonoma County SELPA of this as an option if we
decide to leave our current SELPA. | met with the El Dorado SELPA executive director on
December 16 and signed up for a half-day orientation on January 25.

At the SELPA Superintendents Council meeting on January 6, | spoke on behalf of charter
schools in Sonoma County about the fees issue and the consequences. A decision about the
fee scenarios will take place on February 3.

| worked with legal counsel on several special education issues.
| participated in a couple of contentious IEP meetings.

I am working closely with the director of student support services on several important
cases that require special attention.

| discussed several high student-needs situations with class teachers and special education
personnel.

Community Relations

| provided a written report and attended the December 16 Sebastopol Union School District
(SUSD) board meeting.

On December 19, | participated in the Charter Foundation board meeting.

| communicated with the board chair regarding the board agenda for January 13.



CHARTER FOUNDATION REPORT
January 13, 2025

Staffing Update
As the Administrative Director of the Charter Foundation and the creator of the budget and

financial reports, I understand more than anyone the CF’s capacity to sustainably support
employees. I am fully invested in collaborating with the CF Board to create an organizational
structure that both meets the financial obligations of the CF and realizes continued growth.

It is clear that this forecast is more attainable without me as an employee. The CF can
restructure my current role to disperse some responsibilities to directors and volunteers and
save significantly on staffing costs. This move will also allow me to better meet the needs of
my family by seeking a full time position with benefits elsewhere, which I now need. I
consider the Charter Foundation and Sebastopol Charter School a home, one in which I've
very happily resided for 10 years, and one I'll hold in my heart for all of my days. It is not
an emotional decision to leave my position, but one of logic and one that will better support
both the CF and my family.

I will work with the CF Board to support the transition in every way possible. More than
anything, I thank everyone in this community for their time, support and commitment to
the betterment of the CF and the School.

Crosswalk Update
The Danmar Crosswalk is now complete and operational. Bob Haroche and I are in

communication with the County, pushing them to absolve us of the obligation within our
Conditions of Approval / Use Permit. We are awaiting final confirmation.

January Administrative Tasks

January brings a variety of additional administrative tasks including, but not limited to, filing
of 1099’s, donor tax statements, filing of our property tax Welfare Exemption form, Self
Monitoring Groundwater reporting and RSF triannual financial reports.

Board Expansion

The CF Board will begin actively recruiting new board members as soon as possible in
preparation for Amy’s departure at the end of the school year. We currently have a
5-member Board and will look to add two more by June.

Events
Our event season has been highly productive this fall and winter, and great fun for all!
e Waldorf Wonder Auction: $13,448 gross undesignated event revenue
e School Garden Fund-a-Need: $2,848
e Into the Night Gala: $23,441 gross undesignated gala revenue
e Long Term Facilities / Bricks sold: $18,000
e Music Program Fund-a-Need: $4,635

Joint Board Dinner
Last year the CF and SCS Boards met at Handline Restaurant for a meal. I recommend the
same this year, as it was simple, yet fruitful, in accomplishing connection and collaboration.



CHARTER FOUNDATION REPORT
January 13, 2025

Pledge
Jeanna reported that there are currently 68% of families that have committed to pledge

with 6 new pledgers joining the ranks over winter break as a direct result of her end of year
outreach. The combined total of pledges is $245,486.

Charter F Jation B | Meeting Notes for Octol 17,2024
Open Session
1. Review financial reports and approve minutes - Approved

2. Approve FYE 2025-2029 Budget - Approved

3. President’s Report - Plans for Board expansion were discussed in preparation for the
next school year.

4. Administrative Director’s report - Essie reviewed her AD report, expanding on her
departure, reporting on the Danmar crosswalk and reviewing the impact of the new
knowledge that the School will now receive SB740 funds from the state.

5. CEDM report - Jeanna expanded on her report regarding the pledge program, garden
marketing efforts, event updates and end of year tasks.

6. SCS Executive Director report - Chris provided school updates including budget
deficit reduction efforts, SB 740 details and the potential to revisit building one of the
Kinder Village classrooms.

7. Analysis of staff scope of work - Opening discussions began to analyze the scope of
work for CF staff with the intention of identifying roles that could instead be
volunteer led, thus reducing staffing expenses. Jeanna reported on a parent group
interested in creating a Parent Event Committee/PTA group to lead events. The CF
agreed to greatly reduce or eliminate CF staff involvement in May Faire.

Closed Session

8. Employee Review Policy discussion

9. Salary Structure discussion
Meeting adjourned at 7: pm.

* Next Board Meeting will be on Thursday, January 16, 2024 via Zoom. Ryan Hole
will attend



Monthly Board Meeting Pledge Report — January 8, 2025

2024-25"' FYTD pledged: $245,486

- 2024 FYE total pledges: $268,159
- 2023 FYE total pledges: $259,194
- 2022 FYE total pledges: $263,511
- 2021 FYE total pledges: $265,009
- 2020 FYE total pledges: $302,726
- 2019 FYE total pledges: $292,759
- 2018 FYE total pledges: $302,964
- 2017 FYE total pledges: $295,091
- 2016 FYE total pledges: $311,415
- 2015 FYE total pledges: $285,865
- 2014 FYE total pledges: $253,544
- 2013 FYE total pledges: $341,858
- 2012 FYE total pledges: $316,011
- 2011 FYE total pledges: $341,695

Donations by month:

July - $14,040
Aug - $17,137
Sept - $37,582
Oct - $25,973
Nov - $15,605
Dec - $24,686

Student Participation Rates’

Class Promised Received
RK 67 % 58 %
SK 67 % 67 %
1st 63 % 60 %
2nd 67 % 57 %
3rd 73 % 73 %
4th 70 % 70 %
5th 79 % 79 %
6th 67 % 67 %
7th 67 % 60 %
8th 61% 61%

School 68% 65 %

2024-25 FYTD donated: $144,840

- 2024 FYE donated: $263,511
- 2023 FYE donated: $257,830
- 2022 FYE donated: $263,763
- 2021 FYE donated: $272,061
- 2020 FYE donated: $300,094
- 2019 FYE donated: $283,356
- 2018 FYE donated: $305,744
- 2017 FYE donated: $273,193
- 2016 FYE donated: $286,505
- 2015 FYE donated: $262,797
- 2014 FYE donated: $275,814
- 2013 FYE donated: $311,279
- 2012 FYE donated: $298,077
-2011 FYE donated: $332,104

Jan -

Feb -
Mar -
Apr -
May -
June -

Family Participation Rate®

135 of 199 Families are Pledging
68% Family Donation Participation Rate

1 Beginning FYE 2015, pledging year runs Sept-Aug, but donations are tracked for fiscal year July-June.
2 Percentage of students in class whose family donates/pledges.
3 Percentage of families school-wide who donate



Charter Foundation

Statement of Financial Position

As of December 31, 2024

TOTAL ASSETS

TOTAL
ASSETS
Current Assets
Bank Accounts
Bank of San Francisco 100,203.43
First Internet Bank CD 1 81,622.71
First Internet Bank CD 2 81,622.71
First Internet Bank CD 3 81,622.71
PayPal Bank 4,786.31
Petty Cash 600.00
Summit State Bank Checking 152,975.16
Summit State Sweep ICS Account 122,080.97
WaFd Bank CD 1 133,847.69
WaFd Bank CD 2 114,796.07
WestAmerica Checking 11,431.44
Total Bank Accounts $885,589.20
Other Current Assets
Rudolf Steiner Investment Fund 1,459.30
Undeposited Funds 0.00
Total Other Current Assets $1,459.30
Total Current Assets $887,048.50
Fixed Assets
Hurlbut Property
Acc Depreciation, Hurlbut -1,354,715.35
Acquisition Cost-Hurlbut 2,525,000.00
Improvement to Property
Construction 5,758,555.27
Total Improvement to Property 5,758,555.27
Permit Fees 218,569.81
Soft Costs
Construction Management 87,360.67
Design Professional Fees 498,158.36
Engineering Fees 505,989.47
Financing Fees 114,388.00
Miscellaneous Expenses 34,785.37
Other Consultants Fees 144,378.33
Total Soft Costs 1,385,060.20
Total Hurlbut Property 8,532,469.93
Office Equipment 3,953.69
Total Fixed Assets $8,536,423.62

$9,423,472.12




Charter Foundation

Statement of Financial Position
As of December 31, 2024

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 4,053.80
Total Other Current Liabilities $4,053.80
Total Current Liabilities $4,053.80
Long-Term Liabilities
Class Funds
Class of 2025 Fund Reserve 500.00
Class of 2025 Gr 8 Fund Reserve 500.00
Class of 2026 Fund Reserve 500.00
Class of 2026 Gr 8 Fund Reserve 500.00
Class of 2027 Fund Reserve 116.88
Class of 2028 Fund Reserve 0.00
Class of 2029 Fund Reserve 1,500.00
Class of 2030 Fund Reserve 500.00
Class of 2031 Fund Reserve 500.00
Rainbow K Fund Reserve 1,098.85
Sunflower K Fund Reserve 894.68
Total Class Funds 6,610.41
Lease Security Deposits 18,333.00
Long Term Facilities Reserve 610,306.31
RSF Mortgage 4,229,980.79
Total Long-Term Liabilities $4,865,230.51
Total Liabilities $4,869,284.31
Equity
Opening Balance Equity 4,770,673.14
Retained Earnings -270,803.66
Net Revenue 54,318.33
Total Equity $4,554,187.81

TOTAL LIABILITIES AND EQUITY $9,423,472.12




Charter Foundation

Statement of Activity
July - December, 2024

TOTAL
Revenue
Capital Campaign
Capital Campaign Phase 2 16,500.00
Total Capital Campaign 16,500.00
Fundraising Income 0.00
Electronic 925.79
Friends & Family Campaign
Friends & Family Donations 100.00
Total Friends & Family Campaign 100.00
Fund-A-Need 6,044.30
Into the Night 35.00
Into the Night Admission Sales 8,362.23
Into the Night Drink Sales 1,378.00
Into the Night Expenses -7,325.41
Into the Night Raise the Paddle 10,567.00
Into the Night Sponsorship 1,750.00
Total Into the Night 14,766.82
Online Auction Event -180.00
Online Auction 13,875.52
Online Auction Expenses -675.48
Parent Donor Match Program 310.00
Total Online Auction Event 13,330.04
Other Fundraising Income 1,595.00
Pledges
Family Pledge 129,071.95
Matching Grant 5,752.50
Total Pledges 134,824.45
Raffle 1,825.00
SCS Merchandise
SCS Merchandise Expenses -548.00
SCS Merchandise Sales 394.58
Total SCS Merchandise -153.42
Sebastopol Charter Strong 600.00
Total Fundraising Income 173,857.98
Hurlbut Rental Income 113,580.12
Miscellaneous Donation 16.20
Miscellaneous Income 193.21
PayPal Sales 80.00
Services 1,970.00
Total Revenue $306,197.51

GROSS PROFIT

$306,197.51



Charter Foundation

Statement of Activity
July - December, 2024

TOTAL
Expenditures

Dues and Subscriptions 279.00
Fundraising expenses 835.42
Credit Card Merchant Fees 1,986.48
PayPal Fees 1,670.58
Printing & Reproduction Expense 382.38
Venmo Fees 8.28
Total Fundraising expenses 4,883.14
Hurlbut Building Expense

Insurance 16,580.07
Liability Insurance 6,307.70
Property Taxes 2,298.00
Repair & Maintenance 189.91
Total Hurlbut Building Expense 25,375.68
Interest Expense

Interest on RSF Mortgage 66,208.18
Total Interest Expense 66,208.18
Office Operation Expenses

CF Office Expenses 561.06

Office Supplies 100.84

Printing & Reproduction-Office 771.23
Total CF Office Expenses 1,433.13
Insurance 500.00

Directors and Officers 1,210.00
Total Insurance 1,710.00
Postal Expenses

Postage and Delivery 114.00
Total Postal Expenses 114.00
Total Office Operation Expenses 3,257.13
Payroll Expenses 1,128.61
Gross Wages 51,253.25
Payroll Taxes 3,980.24
Workers Compensation Insurance 449.33
Total Payroll Expenses 56,811.43
Professional Fees

Accounting 3,500.00
Bookkeeping services 1,023.10

Total Professional Fees 4,523.10



Charter Foundation

Statement of Activity
July - December, 2024

TOTAL

School Grants
Annual Grant 100,000.00
Total School Grants 100,000.00
Total Expenditures $261,337.66
NET OPERATING REVENUE $44,859.85

Other Revenue

Investment Income

CD Interest 9,429.64
Interest Income 25.18
RSF Social Invest. Fund 3.66
Total Investment Income 9,458.48
Total Other Revenue $9,458.48
NET OTHER REVENUE $9,458.48

NET REVENUE

$54,318.33




CHARTER FOUNDATION BOARD OF DIRECTORS
2024-2025 ANNUAL CALENDAR

January 16, 2025 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Set CF event dates for calendar year

February 13, 2025 via Zoom (2nd Thursday because of President’s Holiday Break)
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e 2nd Interim Budget review

March 13, 2024 via Zoom (2nd Thursday-- Open House scheduled on 3rd Thursday)
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison

April 17, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Annual Development Plan review

May 15, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e 5-Year Budget review
e Employee Bonus review (closed session)

June 5, 2024 in person
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Board installations for 2024-2025
e Annual Employee Review (Closed Session)

CF BOARD MEETING DATE: SCS DIRECTOR ATTENDING:

January 16, 2025 via Zoom Ryan Hole

February 13, 2025 via Zoom

March 13, 2024 via Zoom

April 17, 2024 via Zoom Jen Klein

May 15, 2024 via Zoom

June 5, 2024 in person




SEBASTOPOL INDEPENDENT CHARTER SCHOOL
RESOLUTION NO. 2223-08

SCHOOL BOARD RECOGNITION MONTH JANUARY 2025

WHEREAS, the mission of public and charter schools is to meet the diverse educational needs of all
children and to empower them to become competent, productive contributors to a democratic society and
an ever-changing world; and

WHEREAS, local school board members are committed to children and believe that all children can be
successful learners and that the best education is tailored to the individual needs of the child; and

WHEREAS, local school board members work closely with parents, educational professionals, and other
community members to create the educational vision we want for our students; and

WHEREAS, local school board members are responsible for ensuring the structure that provides a solid
foundation for our school system; and

WHEREAS, local school board members are strong advocates for public education;

NOW THEREFORE, BE IT RESOLVED that the Sebastopol Independent Charter School hereby
declares appreciation to all the members of Sebastopol Independent Charter School Board and proclaims
the month of January 2024, as School Board Recognition month in Sonoma County. All citizens are
urged to recognize the dedication and hard work of local school board members and work with them to
mold an education system that meets the needs of both today's and tomorrow's children.

ADOPTED this 13" of January 2025 by the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

By: By:

Chris Topham Matthew Langley
Executive Director Board Chair
Sebastopol Independent Charter School Sebastopol Independent Charter School



CLASS SIZES FOR 2025-2026 :

Transitional Kindergarten/Kindergarten : 20 students in one classroom; 24 in one classroom
(total 44 students)

Grades 1-7 : 30 students each

Grade 8 : 28 students

Total: 282
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