REGULAR MEETING OF THE BOARD OF DIRECTORS

Monday, April 14, 2025 @ 6:00 pm
At 1111 Hwy 116 N, Sebastopol, CA 95472 (Assembly Building)

Sebastopol Charter welcomes your participation in the School’s Board of Director meetings. A
public meeting is to conduct the affairs of the school in public. We are pleased you are in
attendance and hope you will attend these meetings often.

e This meeting will be conducted per the Brown Act, Government Code Section 54950 et
seq.

This meeting is being held in a wheelchair-accessible location. To request disability-related

accommodation(s) to participate in the meeting, please contact

e Lori Grey, the School’s Office Manager, at 707-824-9700 ext. 301 or
Igrey@sebastopolcharter.org at least three business days before the meeting date.

e Agendas and informational packets are available to members of the public. These are
posted online at https://sebastopolcharter.org/about/board/

e PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you
wish to speak, please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your
comments become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes allotted for public comment on non-agenda items. Note
that the Board cannot discuss items not on the agenda and will therefore not
respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins considering an agenda item, the
interested public will have the opportunity to comment on that particular item.
Each speaker may speak for up to three minutes, with thirty minutes total
allotted for public comment on each agenda item. Note that once the Board
begins its discussion, the item is closed for public comment unless the Board
re-opens public comment.

BOARD MEETING CODE OF CONDUCT
Express gratitude and appreciation L] Own your mistakes
Maintain open, respectful body language Be brief and respect others
Take the high road
Monitor your inner thoughts
Give each other the benefit of the doubt
Don’t talk behind others’ backs

Use respectful language

Give your full listening attention
Stand in the other’s shoes

Use a normal tone of voice

Don’t interrupt




SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school



REGULAR MEETING OF THE BOARD OF DIRECTORS

(A SEBASTOPOL CHARTER
* A Public Waldaorf Schoal

April 14,2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)

AGENDA

OPEN SESSION

Procedural

A. CALLTO ORDER

Meeting called to order by Matt Langley at: pm

B. ROLL CALL
Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (CMm)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)
Sara Margulis, Director (SM)

Present

Absent

Late

Arrival Time

Others Attending: Chris Topham (CT), John Azzizzi (JA), Ashley Schroth-Carey (ASC) Charter Foundation

Faculty Representative: April McDonald
OPEN SESSION

Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item (including closed-session agenda items), please
complete a “Request to Speak” form and submit it to the Board President. Your name will be called when it is your turn to
speak. Please note that your comments will become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with a total
of thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for

public comment.

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. Pursuant to the
Brown Act requirements, board members are limited in their responses.

A. OFFICIAL CORRESPONDENCE: NONE




B. NEXT MEETING: REGULAR BOARD MEETING — May 5, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed prior to the Board's vote on them.

MINUTES FROM FEBRUARY 3, MARCH 3, MARCH 17, 2025, BOARD MEETINGS
MARCH 2025 REGULAR WARRANTS

FEBRUARY 2025 LOCAL PAYMENTS REGISTER

FISCAL13 FINANCIAL REPORT — THROUGH MARCH 31, 2025

2023-24 IRS FORM 990 AND FTB FORM 199

moOmP>

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

A. OPENING OF ADDITIONAL SUMMIT STATE BANK ACCOUNT - BOARD RESOLUTION 20250414

Staff Recommendation: Approve Board Resolution 20250414 and send to Bank

Motion:
Moved By: (ML) (C™M)
Seconded By: (JK) (RH)
Action: (SM)




B. WEST AMERICA BANK ACCOUNT - CLOSURE

Staff Recommendation: Close the West America Bank Account

Motion:
Moved By: (ML) (CMm)
Seconded By: (JK) (RH)
Action: (SM)

C. PROP 28 ARTS & MUSIC IN SCHOOLS — SCHOOL SITE EXPENDITURE PLAN FOR 2024-25

Staff Recommendation: Approve

Motion:
Moved By: (ML) (C™M)
Seconded By: (JK) (RH)
Action: (SM)

D. Update MOU with Charter Foundation

Staff Recommendation:

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

E. Safety Plan for 2025-2026, including Instructional Continuity Plan

Staff Recommendation:
Motion:

Moved By: (ML) (CM™m)
Seconded By: (JK) (RH)
Action: (SM)




F. Formation of Ad Hoc Early Childhood Building Task Force
Staff Recommendation:

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SMm)

G. Employee Appreciation Resolution

Staff Recommendation:

Motion:
Moved By: (ML) (CM)
Seconded By: (JK) (RH)
Action: (SM)

H. Board Study — Chapters 5-8 in Charter School Board University (chapters 9-11 on May 5)

ITEMS FOR FUTURE AGENDA:

ADJOURNMENT - The meeting was adjourned at: pm




e SEBASTOPOL CHARTER
A Public Waldarf Schoal

REGULAR MEETING OF THE BOARD OF DIRECTORS

February 3, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
MINUTES
OPEN SESSION

Procedural
A. CALLTO ORDER

Meeting called to order by Matt Langley at: 6:03 pm

B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML) X
Chaz Mathias, Vice Chair (CM) X
Jennifer Klein, Director (JK) X
Ryan Hole, Director (RH) X
Sara Margulis, Director (SMm) X

Others Attending: Chris Topham (CT), Amy Hui (AH) (Charter Foundation),
Recording Secretary: Lori Grey (LG)
Charity Saneholtz: current parent

OPEN SESSION
Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn
to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an agenda
item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty
minutes total allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for public
comment.

Communications
PUBLIC COMMENT (ON ITEMS, NOT ON THE AGENDA): A parent shared a public comment.

This is an opportunity for members of the public to address the Board on items not included on the agenda. Under the Brown Act
requirements, board members are limited in their responses.



A. OFFICIAL CORRESPONDENCE: None

B. NEXT MEETING: REGULAR BOARD MEETING — March 3, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM JANUARY 13, 2025 BOARD MEETING
LOCAL PMT REG — NOVEMBER 2024

LOCAL PMT REG — DECEMBER 2024

JANUARY 2025 REGULAR WARRANTS

FISCAL13 FINANCIAL REPORT — THROUGH JANUARY 2025

moonow»

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: CM (ML) Y (CM) Y
Seconded By: SM (JK) Y
Action: approved | (SM) Y

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT (CT)

FACULTY REPORT: NONE

CHARTER FOUNDATION REPORT (AH)

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc.)

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

A. Mid-Year LCAP (action)

Staff Recommendation: Approve Mid-Year LCAP
Motion:



Moved By: SM | (ML) Y (CM) Y
Seconded By: JK (JK)
Action: approved | (SM) Y

<

B. Instructional Minutes (action)
Staff Recommendation: Approve Instructional Minutes

Motion:
Moved By: ML (ML) Y (CMm) Y
Seconded By: CM (JK) Y
Action: approved | (SM) Y
CLOSED SESSION
Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for which the
need for continentality takes precedence over the need for a transparent process. The public will be asked to leave the room
while the Board is in closed session and will be invited to return when the closed session has concluded. Before the Board
convenes to closed session, the public can comment on closed session agenda items (see public comment instructions on page
1). Following a closed session, there will be a report of any action the Board took in the open session.

A. CONVENE TO CLOSED SESSION @ 7:03 pm

Closed Session Agenda Item:

Executive Director Evaluation
OPEN SESSION
Procedural

A. RECONVENE TO OPEN SESSION: The meeting was reconvened to open session at: 7:27 pm
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION: No action taken

Open Session Agenda Item:
Executive Director Contract
Motion:
Move to approve the executive director contract for 2025-2028

Moved By: CM (ML) | Y (CM) Y
Seconded By: JK (JK) Y
Action: approved (SM) Y

ITEMS FOR FUTURE AGENDA: None

ADJOURNMENT - The meeting was adjourned at: 7:39 pm




Signed Date

Matt Langley, Chair

Signed Date

Lori Grey, Secretary



REGULAR MEETING OF THE BOARD OF DIRECTORS

March 3, 2025 @ 6:00 pm
Held at 1111 Hwy 116 N Sebastopol, CA 95472 (Assembly Building)
MINUTES
OPEN SESSION
Procedural
A. CALL TO ORDER

Meeting called to order by Matt Langley at: 6:00 pm

B. ROLL CALL
Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (CMm)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)
Sara Margulis, Director (SMm)

Present | Absent | Late | Arrival Time
X
X
X
X
X

Others Attending: Chris Topham (CT), John Azzizzi (JA), Amy Hui (AH) Charter Foundation

Faculty Representative: Nico Reese (NR)
Recording Secretary: Lori Grey (LG)

OPEN SESSION

Procedural

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item (including closed session agenda items), please
fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your turn to speak. Bear
in mind that your comments become part of the public record. Before the Board begins considering an agenda item, the interested
public will have the opportunity to comment. Each speaker may speak for up to three minutes, with thirty minutes total allotted
for public comment on each agenda item. Once the board begins its discussion, the item is closed for public comment.

Communications
PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on the agenda. Pursuant to the




Brown Act requirements, board members are limited in their responses.

A. OFFICIAL CORRESPONDENCE: NONE
B. NEXT MEETING: REGULAR BOARD MEETING — April 14, 2025 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered routine by the Board and will be approved/enacted in one
motion in the form listed below. Unless specifically requested by a Board member for further discussion or removed from
the agenda, these items will not be discussed before the Board votes on them.

MINUTES FROM FEBRUARY 3, 2025 BOARD MEETING
FEBRUARY 2024 REGULAR WARRANTS

JANUARY 2025 LOCAL PAYMENTS REGISTERS

FISCAL13 FINANCIAL REPORT — THROUGH FEBRUARY 27, 2024

o0 wp

Staff Recommendation: Approve all consent agenda items

Motion:
Moved By: ML (ML) | Y | (CM) Y
Seconded By: CM (JK) Y (RH) Y
Action: approved

(Reports and other items scheduled for information):
EXECUTIVE DIRECTOR’S REPORT (CT)

FACULTY REPORT (NR)

CHARTER FOUNDATION REPORT (AH)

BOARD OF DIRECTORS’ REPORTS: NONE

OTHER REPORTS (Committees, Task Forces, etc.): NONE

Items Scheduled for Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS ON THE AGENDA: If you wish to speak on an item on the agenda (including closed session agenda
items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called when it is your
turn to speak. Bear in mind that your comments become part of the public record. Before the Board begins considering an
agenda item, the interested public will have the opportunity to comment. Each speaker may speak for up to three minutes, with
thirty minutes allotted for public comment on each agenda item. Once the board begins its discussion, the item is closed for
public comment.

A. 2023-24 AUDIT FINDING CORRECTIVE ACTION REVIEW/APPROVAL

Staff Recommendation: Approve Audit Finding Correction

Motion:
Moved By: CcM (ML) | Y | (CVM) Y
Seconded By: RH (JK) Y (RH) Y
Action: approved




B. REVIEW AND APPROVE SECOND INTERIM FINANCIAL REPORT / BUDGET UPDATE
FOR 2024-25

Staff Recommendation: Approve Second Interim Financial Report/Budget Update for 2024-25
Motion:

Moved By: RH (ML) |Y (Cm) Y
Seconded By: JK (JK) Y (RH) Y
Action: approved

C. BACK-OFFICE VENDOR APPROVAL

Staff Recommendation: Approve Back-Office Vendor

Motion:
Moved By: ML (ML) Y | (CM) Y
Seconded By: RH (JK) Y | (RH) Y
Action: approved

D. DECLARATION OF NEED (D.O.N.) FOR 2025-2026

Staff Recommendation: Approve 2025-26 D.O.N

Motion:
Moved By: JK (ML) Y] (CVM) Y
Seconded By: CM (JK) Y (RH) Y
Action: approved

ITEMS FOR FUTURE AGENDA:
Approve Board Calendar at next meeting

ADJOURNMENT - The meeting was adjourned at: 7:23 pm

Signed Date
Matt Langley — Board Chairperson

Signed Date
Lori Grey — Board Secretary







SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SPECIAL MEETING OF THE BOARD OF DIRECTORS

March 17, 2025, 5:30 pm
MINUTES
Held at Sebastopol Charter School, 1111 Gravenstein Hwy N., Sebastopol CA 95472 (Conference Room)

Sebastopol Charter welcomes your participation at the School’s Board of Director meetings. The
purpose of a public meeting is to conduct the affairs of the school in public. We are pleased that you are
in attendance and hope that you will attend these meetings often.

This meeting will be conducted in accordance with the Brown Act, Government Code Section 54950 et
seq.

This meeting is being held in a wheelchair-accessible location. To request a disability-related
accommodation(s) to participate in the meeting, please contact Lori Grey, the school’s office manager,
at 707-824-9700 x301 at least three business days before the meeting date.

Agendas and informational packets are available to members of the public. These are also posted online
at: www.sebastopolcharter.org/forms-and-publications/

PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you wish to speak,
please fill out a “Request to Speak” form and hand it to the Board President. Your name will be called
when it is your turn to speak. Bear in mind that your comments become part of the public record.

° Items not on the agenda: Each speaker may speak for up to three minutes, with fifteen minutes
total allotted for public comment on non-agenda items. Note that the Board cannot discuss items that
are not on the agenda and will therefore not respond substantively to comments addressing such items.

° Iltems on the agenda: Before the Board begins its consideration of an agenda item, interested
public will have the opportunity to comment on that particular item. Each speaker may speak for up to
three minutes with thirty minutes total allotted for public comment on each agenda item. Note that
once the Board begins its discussion the item is closed for public comment unless the Board re-opens
public comment.



BOARD MEETING CODE OF CONDUCT

® Express gratitude and appreciation. e Own your mistakes
e Maintain open, respectful body
language.

® Give your full listening attention

® Be brief and respect others.
® Take the high road.
e Monitor your inner thoughts.

e Stand in the other’s shoes.
e Use a normal tone of voice. e Give each other the benefit of the

doubt.
e Don’t talk behind others’ backs.

e Don't interrupt.

® Use respectful language.

SEBASTOPOL INDEPENDENT CHARTER SCHOOL
SPECIAL MEETING OF THE BOARD OF DIRECTORS

OPEN SESSION

Procedural
A. CALLTO ORDER
Meeting called to order by Matt Langley at: 5:30pm

B. ROLL CALL

Present | Absent | Late | Arrival Time

Matt Langley, Chair (ML) | x

Jennifer Klein, Vice Chair (JK) | X

Chaz Mathias, Director ~ (CM) | X

Ryan Hole, Director (RH) X

Sara Margulis, Director  (SM) | x

Others Attending: Chris Topham (CT)
Communications

A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA): None

B. OFFICIAL CORRESPONDENCE: None

C. NEXT MEETING: REGULAR MEETING Monday, April 14, 2025, 6:00 pm
Procedural

A. ADJUSTMENT OF AGENDA

Items Scheduled For Consideration (Action may be taken on items discussed):
PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda




(including closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your comments become part of
the public record. Before the Board begins its consideration of an agenda item, interested public will have the
opportunity to comment. Each speaker may speak for up to three minutes with thirty minutes total allotted for public
comment on each agenda item. Note that once the board begins its discussion, the item is closed for public comment.

CLOSED SESSION

Procedural
In accordance with the Brown Act, the Board may convene to closed session to discuss a harrow range of
items for which the need for confidentiality takes precedence over the need for a transparent process. The
public will be asked to leave the room while the Board is in closed session, and will be invited to return
when the closed session has concluded. Prior to the Board convening to closed session, the public will be
given the opportunity to comment on closed session agenda items (see public comment instructions on
page 1). Following a closed session, there will be a report out in open session of any action taken by the
Board.

A. CONVENE TO CLOSED SESSION

Closed Session Agenda Items

A. PUBLIC EMPLOYEE: Discipline/Dismissal/Release

OPEN SESSION
Report out on closed session: no action taken

Procedural

A. RECONVENE TO OPEN SESSION The meeting was reconvened to open session at:
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

ADJOURNMENT - The meeting was adjourned at: 6pm




ReqPay12c

Board Report

Checks Dated 03/01/2025 through 03/31/2025

Board Meeting Date April 14, 2025

Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2082181 03/05/2025 All Guard Alarm Systems, Inc. 62-5592 Fire monitoring Mar-May '25 918.00
2082182 03/05/2025 Ally Technology Consulting LLC 62-5840 Tech services Mar '25 750.00
2082183 03/05/2025 Annalise Puentes dba EmpowerED 62-5811 Psych. Assessments 2/3-2/26/25 12,650.00
2082184 03/05/2025 Charter Foundation 62-5601 Lease Payment Mar '25 18,930.02
2082185 03/05/2025 GoTo Communications, Inc. 62-5911 Phone services Mar '25 510.97
2082186 03/05/2025 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Feb '25 2,350.00
2082187 03/05/2025 Nature Science Pest Control 62-5570 Bi-monthly pest services 150.00
2082188 03/05/2025 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00
2082189 03/05/2025 Sebastopol Hardware Center 62-4381 Gen maint supplies 22.99

Gen Maint supplies - mouse trap supplies 36.26 59.25
2082190 03/05/2025 Slide Ranch 62-5803 Gr3 FT final pay 980.00
2082191 03/05/2025 Stanroy Music Center 62-5630 1/2 bass repair 160.00
2084082 03/12/2025 Carpenter, Heather 62-5803 Gr6 FT Angel Island park & ferry 602.85
2084083 03/12/2025 Ally Technology Consulting LLC 62-5840 Tech Services Overage 1,281.25
2084084 03/12/2025 Alpha Analytical Laboratories 62-5530 Water testing Coliform 81.00
2084085 03/12/2025 Fagen Friedman & Fulfrost, LLP 62-5823 Legal Fees Jan '25 1,551.00
2084086 03/12/2025 Francotyp-Postalia, Inc 62-5607 Postage meter lease 2/26-5/25/25 85.80
2084087 03/12/2025 Kiristin Bender 62-5834 SLP Services 2/3/25-2/28/25 2,473.50
2084088 03/12/2025 Kyocera Document Solutions Northern California, Inc 62-5607 Overage charge 2/22/25 - 3/21/25 77.57
2084089 03/12/2025 Lilipoh Publishing Inc 62-4211 Publication #118 13.02

62-9580 Publication #118 1.02- 12.00

2084090 03/12/2025 ODP Business Solutions, LLC 62-4350 Office supplies - paper, post-its (Acct # 158.28

89521827)
2084091 03/12/2025 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Feb '25 2,340.00
2084092 03/12/2025 Santa Rosa Center for Cognitive Behavioral Therapy 62-5832 Litsa Tanner Parent Wrkshops 10/2, 12/4, 900.00

2/26
2084093 03/12/2025 Sebastopol Hardware Center 62-4381 Milk cooler lock 16.77
2084094 03/12/2025 Summerfield Waldorf School 62-5805 Petathlon '25 870.00
2085703 03/19/2025 Carpenter, Heather 62-4312 Gr8 classroom supplies/materials 44.60
2085704 03/19/2025 Alpha Analytical Laboratories 62-5530 Hex Chrom/Nitrate testing 359.00
2085705 03/19/2025 Live Oak Charter School 62-5833 Consortium Srves Jan-Jun'25 56,841.50
2085706 03/19/2025 Roel op 't Ende 62-5204 CTC Credentialing Fee 102.65
2085707 03/19/2025 SchoolMate 62-4312 Gr6 planners 148.69
2085708 03/19/2025 Sean McGuire 62-4430 Gr3 Call to Action Grant - soil, hardware 992.03

cloth, lumber

Gr5 Call to Action Grant - water tank 948.30 1,940.33
2085709 03/19/2025 Sebastopol Hardware Center 62-4381 buddy bench 168.00

Gen Maint. 4.30

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the

preceding Checks be approved.

& ERF for California
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ReqPay12c Board Report

Checks Dated 03/01/2025 through 03/31/2025 Board Meeting Date April 14, 2025
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2085709 03/19/2025 Sebastopol Hardware Center 62-4381 vape detector install 238.38 410.68
2085710 03/19/2025 Weeks Drilling and Pump Co 62-5530 Water services Feb '25 750.00
2086740 03/26/2025 Hartsook, Lorraine C 62-4312 Gr1 class materials/supplies 231.61
2086741 03/26/2025 Schroth-Cary, Ashley 62-5805 Athletic program basketball shorts replaced 116.89
2086742 03/26/2025 Alpha Fire Suppression Systems 62-5592 Mo. fire pump run / Qrtly sprinkler 400.00
inspection
2086743 03/26/2025 David A. Peters dba Northbay Home Repair 62-5630 Gen. Maint Srvcs 2/24-3/23/25 2,480.00
2086744 03/26/2025 Department Of Justice 62-5802 Volunteer Fingerprinting Feb '25 281.00
2086745 03/26/2025 Kristin Bender 62-5834 SLP Services 1/6/25-1/31/25 4,195.25
2086746 03/26/2025 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Mar '25 2,350.00
2086747 03/26/2025 Lauren Hickey Porcella dba Hickey Appraisals 62-5830 Property Appraisal - SB750 Grant 4,000.00
2086748 03/26/2025 North Bay Bohemian 62-5825 Advertising 464.00
Total Number of Checks 41 123,310.46

Fund Summary

Fund Description Check Count Expensed Amount

62 Charter - Non-profit Corp 41 123,310.46

Total Number of Checks 41 123,310.46

Less Unpaid Sales Tax Liability .00

Net (Check Amount) 123,310.46
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the & ERF for California
preceding Checks be approved. Page 2 of 2
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - February 2025

Summit State Bank

Invoice Invoice| Use Tax-| Object
Date |Check # | Check Date Vendor Invoice/Order Number Amount| Oth Code Other Code Description/Purpose

Dbt 02/03/25|DOCUSIGN INV54218394 15.00 5940 K. Lewis Docusign subscription renewal (Jan'25 charge)
Dbt 02/03/25|AMAZON 113-0415444-3689014 16.99 4350 Admin kitchen supplies
Dbt 02/03/25|AMAZON 114-8066665-3702609 45.63 4370 Janitorial supplies - toilet seat covers
Dbt 02/03/25|STARBUCKS 68383 44.00 4353 Open House supplies
ACH 02/03/25|PGANDE/WEB ONLINE Jan'25 2,329.13 5520 PGE campus Dec '24/Jan'25
Dbt 02/04/25|AMAZON 113-2723888-3178645 20.26 4310 LC calm down corner supplies
ACH 02/04/25(RECOLOGY 49896400 537.41 5560 Trash/Recycling Jan '25
ACH 02/05/25|VSP 822109404 137.77 9574 Vision Benefit Plan February '25
Dbt 02/06/25(CITY PROGRAMS - SEB COMM CTR 1660-5529 237.50 5610 Facility rental fee - All School Assembly Dec'25
Dbt 02/06/25|Mailchimp MC22637699 22.52 5940 Newsletter email plan Feb '25
Dbt 02/06/25|AMAZON 113-1469659-9189815 117.57 4400 USB charging station
Dbt 02/07/25|AMAZON 114-0621692-6574614 25.77 4390 9090 Hand sanitizer for the office
Dbt 02/07/25|AMAZON 114-7127495-1980255 285.18 4370 Janitorial supplies - hand towels
Dbt 02/10/25|AMAZON 113-2896428-9351411 194.01 4400 Locking filing cabinet - K. Lewis office
Dbt 02/10/25|READ NATURALLY 272553 480.00 4310 6500 LC Read Live Subscription 2/6/25-2/6/26
Dbt 02/10/25|AMAZON 114-0621692-6574614 133.03 4370 Janitorial supplies - handsoap
Dbt 02/10/25|AMAZON 113-2491574-0567413 18.90 4350 Admin supplies - pens
Dbt 02/10/25|AMAZON 114-0621692-6574614 128.78 4370 Janitorial supplies - kleenex
Dbt 02/10/25|AMAZON 114-1268548-9237807 14.61 4370 Janitorial supplies - white paper hand towels
ACH 02/11/25|WELLS FARGO BANK/EFT DEBIT 5032889238 673.93 5607 6004i copier lease Jan'25
Dbt 02/12/25[NESPRESSO 169217314 85.00 4350 Gen. Office supplies
ACH 02/12/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-460-477-584 1,137.74 pass EDD SDI - 2/7 payroll (pass-through)
ACH 02/12/25|EMPLOYMENT DEVEL/EDD EFTPMT 2-088873-616 2,430.09 pass EDD PIT - 2/7 payroll (pass-through)
ACH 02/12/25|IRS/USATAXPYMT 270544311275072 13,709.50 pass Fed payroll tax pmt 2/7 (pass-through)
Dbt 02/19/25|MEAD CLARK LUMBER 517083 270.03 4381 Long jump supplies - box lumber
Dbt 02/19/25|HARMONY U46698 249.11 4381 Long jump supplies - hardware cloth
Dbt 02/24/25|ROTTEN ROBBIE 815447 22.00 4381 Long jump supplies - fuel for tractor
Dbt 02/24/25|LUCKY 909262 11.97 4350 Gen. Office supplies
Dbt 02/25/25(PRESS DEMOCRAT 30309812 26.87 4350 Press Democrat Subscription Feb '25
Dbt 02/26/25|AMAZON 114-0108996-1697004 36.16 4390 9090 Bandaids for office
Dbt 02/26/25|AMAZON 114-1440895-4559426 15.40 4350 Office supplies - mechanical pencils
Dbt 02/26/25|AMAZON 111-6851273-0982614 152.10 4312 4000 Gr4 classroom supplies - colored pencils
Dbt 02/27/25|SBI MATERIALS 19423753 258.97 4381 Long jump materials - sand & gravel
Dbt 02/27/25|AMAZON 111-1869013-7543444 19.36 4312 6000 Gr6 classroom supplies - masking tape
ACH 02/27/25|EMPLOYMENT DEVEL/EDD EFTPMT 0-331-964-816 1,134.48 pass EDD SDI - 2/25 payroll (pass-through)
ACH 02/27/25|EMPLOYMENT DEVEL/EDD EFTPMT 1-841-914-256 2,421.78 pass EDD PIT - 2/25 payroll (pass-through)
ACH 02/27/25|IRS/USATAXPYMT 270545892800389 13,561.55 pass Fed payroll tax pmt 2/25 (pass-through)
Dbt 02/28/25[(DOCUSIGN INV54914228 15.00 5940 K. Lewis Docusign subscription renewal
Dbt 02/28/25|THE RENTAL PLACE 560047-1, 557919-1, 560753-1 1,832.63 5607 Long jump supplies - tractor and compactor rental
Dbt 02/28/25|HARMONY 30238 16.83 4381 Irrigation supplies - drain grate

Total Disbursements - SSB 42,884.56 -

Withdrawals/Debits - per Bank Statement
Difference
Reconciling items:

Unreconciled Balance

Check #1515 Outstanding

42,884.56

(750.00)
750.00
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through March 2025

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 461,515.00 257,345.00 204,170.00 55.76
8012 EPA 54,436.00 54,796.00 41,354.00 13,442.00 75.47
8019 Revenue Limit St Aid-prior Yrs 13,210.00 13,210.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,658,268.00 1,991,886.00 666,382.00 74.93
Total LCFF Revenue Sources 3,150,015.00 3,174,579.00 2,303,795.00 870,784.00 72.57
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 64,888.00 64,888.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 34,217.00 14,580.32 19,636.68 42.61
8290 All Other Federal Revenues 26,232.00 30,406.00 27,111.00 3,295.00 89.16
Total Federal Revenue 119,522.00 132,703.00 41,691.32 91,011.68 31.42
Other State Revenues
8520 Child Nutrition 64,287.00 74,741.00 34,268.62 40,472.38 45.85
8550 Mandated Cost Reimbursements 5,412.00 5,430.00 5,430.00 100.00
8560 State Lottery Revenue 67,181.00 74,643.00 24,085.40 50,557.60 32.27
8590 All Other State Revenues 149,247.00 178,981.00 128,678.02 50,302.98 71.89
Total Other State Revenues 286,127.00 333,795.00 192,462.04 141,332.96 57.66
Other Local Revenue
8660 Interest Income 25,000.00 36,000.00 12,736.70 23,263.30 35.38
8699 All Other Local Revenues 200,900.00 216,344.00 138,841.87 77,502.13 64.18
8792 Trans Of Apportion From Co Off 220,317.00 227,034.00 139,919.00 87,115.00 61.63
Total Other Local Revenue 446,217.00 479,378.00 291,497.57 187,880.43 60.81
Total Year To Date Revenues 4,001,881.00 4,120,455.00 2,829,445.93 1,291,009.07 68.67
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,251,715.00 389,712.75 853,896.71 8,105.54 68.22
1140 Teacher Substitute Salaries 14,000.00 14,000.00 9,371.00 4,629.00 66.94
1153 Stipend 20,750.00 20,750.00 6,721.40 18,668.00 4,639.40- 89.97
1200 Cert.pupil Supp.salaries-reg. 26,767.00 30,252.00 10,013.99 20,982.68 744.67- 69.36
1300 Supervisor/Administrator 278,822.00 278,822.00 84,239.75 194,582.25 69.79
Total Certificated Salaries 1,574,809.00 1,595,539.00 490,687.89 1,097,500.64 7,350.47 68.79

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
002 - Sebastopol Independent Charter School
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through March 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 301,590.00 104,269.69 189,916.90 7,403.41 62.97
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 5,235.29 964.71 84.44
2153 Stipend 3,200.00 3,200.00 941.29 2,058.71 200.00 64.33
2411 Salaried Office Staff 198,100.00 198,100.00 57,959.58 133,940.73 6,199.69 67.61
2900 Other Classified 20,079.00 29,644.00 9,457.49 21,537.30 1,350.79- 72.65
Total Classified Salaries 575,305.00 538,734.00 172,628.05 352,688.93 13,417.02 65.47
Employee Benefits
3101 STRS 300,788.00 304,748.00 93,721.39 207,943.61 3,083.00 68.23
3311 OASDI 112.42 349.99 462.41- NO BDGT
3312 OASDI 36,116.00 33,830.00 10,684.73 21,827.68 1,317.59 64.52
3331 Medicare 22,326.00 23,001.00 6,912.50 15,457.62 630.88 67.20
3332 Medicare 8,329.00 7,799.00 2,498.93 5,105.04 195.03 65.46
3401 H & W Benefits - Certificated 270,211.00 234,330.00 74,264.75 162,184.48 2,119.23- 69.21
3402 H & W Benefits - Classified 90,611.00 90,611.00 22,525.16 58,827.34 9,258.50 64.92
3501 Unemployment Insurance 792.00 804.00 238.91 534.37 30.72 66.46
3502 Unemployment Insurance 288.00 270.00 86.10 175.90 8.00 65.15
3601 Worker's Comp 12,991.00 13,199.00 4,061.89 9,063.52 73.59 68.67
3602 Worker's Comp 4,718.00 4,418.00 1,415.47 2,891.84 110.69 65.46
3911 Benefits - Er-paid Tsa / Cert 12,936.00 5,705.00 10,339.00 3,108.00- 79.92
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 748,930.00 222,227.25 517,645.52 9,057.23 69.12
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 13,678.26 1,321.74 91.19
4211 Teacher Resource Books 100.00 100.00 39.06 60.94 39.06
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 2,110.46 889.54 70.35
4312 Inst Mtls/KG-8 22,100.00 22,100.00 18,341.64 3,758.36 82.99
4315 Matls-Prgms 18,150.00 18,150.00 7,367.33 10,782.67 40.59
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 6,911.69 2,088.31 76.80
4353 Development & PR 4,000.00 4,000.00 3,340.14 659.86 83.50
4357 Fundraising Prgm Supplies 250.00 250.00 250.00
4361 Lunch Prgm Supplies 800.00 2,200.00 1,694.45 505.55 77.02
4370 Custodial Supplies 6,000.00 6,000.00 2,854.98 3,145.02 47.58
4381 General Maintenance Supplies 17,000.00 17,000.00 8,559.25 8,440.75 50.35
4390 Safety/emergency Supplies 1,308.00 1,308.00 1,168.58 139.42 89.34
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 2 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through March 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 8,387.89 2,182.11 79.36
4430 Non Cap Student Equip 5,350.00 5,350.00 3,038.09 2,311.91 56.79
4710 Food Purchases For Food Servc 84,737.00 88,350.00 47,250.87 41,099.13 53.48
Total Books and Supplies 202,365.00 207,378.00 .00 127,137.89 80,240.11 61.31
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 750.00 376.58 373.42 50.21
5204 Recruitment And Travel 4,300.00 4,300.00 831.90 3,468.10 19.35
5205 Prof Dev/Teacher Education 33,605.00 24,055.00 18,523.26 5,5631.74 77.00
5300 Dues & Memberships 9,888.00 9,888.00 9,675.42 212.58 97.85
5440 Pupil Insurance 1,022.00 917.00 917.00 100.00
5450 Property & Liablility Insurnce 46,665.00 44,315.00 44,315.00 100.00
5520 Elect/Gas 5,000.00 5,000.00 6,016.59 1,016.59- 120.33
5530 Water/Irr/Septic 14,935.00 14,935.00 11,400.02 3,5634.98 76.33
5550 Janitorial Svc 29,000.00 29,000.00 20,700.00 8,300.00 71.38
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 4,393.02 1,966.98 69.07
5570 Pest Control 1,500.00 1,500.00 750.00 750.00 50.00
5591 Landscape Svc 5,432.00 20,432.00 17,287.67 3,144.33 84.61
5592 Fire&Alarm 7,366.00 10,666.00 9,195.87 1,470.13 86.22
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 242,314.00 174,966.18 67,347.82 72.21
5607 Admin Equipment Rentals 7,331.00 7,331.00 5,327.24 2,003.76 72.67
5610 Other Space Rental 2,925.00 2,925.00 650.00 2,275.00 22.22
5630 Repairs & Maintenance 51,750.00 51,750.00 32,460.98 19,289.02 62.73
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 4,575.00 4,143.39 431.61 90.57
5801 SUSD Admin Fee 31,500.00 31,747.00 31,747.00
5802 Fingerprinting 2,550.00 2,550.00 815.00 1,735.00 31.96
5803 Field Trips Expenses 42,000.00 42,000.00 31,556.55 10,443.45 75.13
5805 Ed Prgm Op Exp 4,550.00 4,550.00 3,507.87 1,042.13 77.10
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 76,551.67 22,448.33 77.32
5821 Audit Costs 20,570.00 25,515.00 25,515.00 100.00
5823 Legal Costs 20,000.00 20,000.00 15,130.44 4,869.56 75.65
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 2,720.00 280.00 90.67
5830 Professional/consultant Srvcs 2,000.00 9,500.00 8,700.00 800.00 91.58
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 3 of 7
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through March 2025
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 2,900.00 2,400.00 500.00 82.76
5833 Contract Accounting 25,000.00 25,000.00 113,683.00 88,683.00- 454.73
5834 Special Education Services 2,150.00 51,970.00 48,742.25 3,227.75 93.79
5835 ELOP Contracts 76,426.00 83,243.00 44,441.65 38,801.35 53.39
5840 Computer Technician Services 9,250.00 9,250.00 8,031.25 1,218.75 86.82
5854 Health Screening 1,250.00 4,125.00 4,500.00 375.00- 109.09
5911 Telephone 10,496.00 7,500.00 5,723.91 1,776.09 76.32
5940 Internet Service 12,891.00 14,957.00 12,683.39 2,273.61 84.80
5950 Postage 600.00 1,000.00 990.29 9.71 99.03
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00
Total Services and Other Operating Expenditures 953,209.00 1,016,953.00 .00 769,512.39 247,440.61 75.67
6600 - 6999
6900 Depreciation 34,526.00 35,899.00 23,453.35 12,445.65 65.33
Total 6600 - 6999 34,526.00 35,899.00 .00 23,453.35 12,445.65 65.33
Other Transfers Out
7282 All Oth Trxfrs to County 6,769.00 6,769.00
Total Other Transfers Out .00 6,769.00 .00 .00 6,769.00
Total Year To Date Expenditures 4,110,368.00 4,150,202.00 885,543.19 2,887,938.72 376,720.09 69.59
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero — ERF for California
Amounts? = N, SACS? = N, Restricted? =) Page 4 of 7
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through March 2025

Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 97,102.55 621,394.34
9121 Cash In Bank(s)-WAB 5,870.96 4,730.00- 1,140.96
9122 Cash In Bank(s)-SSB 54,940.28 34,424.79- 20,515.49
9151 Investments-Vanguard CD/MM 366,458.35 60,000.00 426,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 91,014.76- 59,946.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 25,122.74-
9340 Other Current Assets 300.00 450.00 750.00
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 18,425.52- 154,623.39-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 5,027.83- 16,435.39-
9460 Lease Assets 1,880,262.95 8,803.63- 1,871,459.32
9465 Amortization - Lease Assets 400,787.28- 124,534.64- 525,321.92-
Total Assets 3,606,390.95 460,090.29- 3,146,300.66
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 8,034.45- 8,580.87
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00 150.00
9555 Unemployment Ins Liability 324.59 46.10- 278.49
9556 Workers Comp Ins Liability 49.00 2,645.64- 2,596.64-
9570 Kaiser Clearing 14,401.10- 14,401.10-
9571 SISC Clearing 4,402.63- 4,402.63-
9573 Dental Clearing 1,553.54- 1,553.54-
9574 Vision Clearing 30.73 30.73
9580 AP - Use Tax 4.08 1.02- 3.06
9590 Alp Due To Other Govts (pr Yr) 6,973.00 6,973.00-
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 133,338.27- 1,346,137.40
Total Liabilities 1,793,824.14 401,597.50- 1,392,226.64
Calculated Fund Balance 1,812,566.81 58,492.79- 1,754,074.02
Beginning Fund Balance
9791 Beginning Balance 1,812,566.81 1,812,566.81

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a Financial Statement

Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through March 2025
Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance Proof .00 58,492.79- 58,492.79-
Change in Fund Balance - Excess Revenues ( Expenditures ) (58,492.79)
Memo Only - Ending Fund Balance Accounts
Adopted Revised
Reserves
9720 885,543.19 885,543.19
Other Designations
9790 Undesignated/unappropriated 1,711,157.00 1,782,820.00
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero & ERP for California
Amounts? = N, SACS? = N, Restricted? =) Page 6 of 7
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through March 2025

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,120,455.00 2,829,445.93 1,291,009.07 68.67
B. Expenditures 4,110,368.00 4,150,202.00 885,543.19 2,887,938.72 376,720.09 69.59
C. Subtotal (Revenue LESS Expense) 108,487.00- 29,747.00- 58,492.79- 914,288.98
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 29,747.00- 58,492.79- 914,288.98
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,782,820.00 1,754,074.02

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,782,820.00

Other 885,543.19

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 0, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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990 Return of Organization Exempt From Income Tax |_om8 No. 1545-0047
Form
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations) 2 @23
Department of the Treasury Do not enter social security numbers on this form as it may be made public. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2023 calendar year, or tax year beginning 07/01/2023 and ending 06/30/2024
B Check if applicable: C Name of organization SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC D Employer identification number
[0] Address change Doing business as SEBASTOPOL CHARTER 68-0362022
|:| Name change Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone number
] nitial return 1111 HWY 116 N 707-824-9700
|:| Final return/terminated City or town, state or province, country, and ZIP or foreign postal code
[] Amended return | SEBASTOPOL, CA 95472 G Gross receipts $ 3,908,217
[] Application pending |F Name and address of principal officer: Chris Topham H(a) Is this'a group return for subordinates? [IYes [O]No
1111 HWY 116 N, SEBASTOPOL, CA 95472 H(b) Are all'subordinates included? D Yes |:| No
I Tax-exempt status: @ 501(c)(3) |:| 501(c) ( ) (insert no.) |:| 4947(a)(1) or |:| 527 If “No,™ attach a list. See instructions.
J  Website: www.sebastopolcharter.org H(c) Group exemption number
K  Form of organization: @ Corporation |:| Trust |:| Association |:| Other | L Year of formation: 1995 M State of legal domicile: CA
Summary
1  Briefly describe the organization’s mission or most significant activities: EDUCATION: Sebastopol Charter is a TK-8 Public
3 Waldorf charter school guided by the core principles of Public Waldorf Edugation. The mission of the school is to provide an
§ (Continued on Schedule O, Statement 1)
§ 2  Check this box []if the organization discontinued its operations or disposed of more than 25% of its net assets.
& | 8 Number of voting members of the governing body (Part VI, line 1a) ¢~ . . . . . . 3 5
ﬁ 4  Number of independent voting members of the governing body (Part.Vl, line 1b) . . . . 4 5
2| 5 Total number of individuals employed in calendar year 2023 (Part'V, line2a) . . . . . 5 71
2| 6 Total number of volunteers (estimate if necessary) . . .. [ . e e 6 150
< | 7a Total unrelated business revenue from Part VIll, column (C), line 12 e e 7a 0
b Net unrelated business taxable income from Form 990-T, Part'l, line11 . . . . . . . 7b 0
Prior Year Current Year
o | 8 Contributions and grants (Part VIIl, line 1th) . . . =" . . . . . . 3,917,728 3,860,251
g 9 Program service revenue (Part VIll, line 2g) ... e 67,820 15,436
% | 10 Investment income (Part VIII, column (A), lines 3, 4, and 7d) e e 17,374 32,530
« 11 Other revenue (Part VIII, column (A), lines 5, 6d; 8¢, 9c, 10c, and 11e) . . . 0 0
12  Total revenue—add lines 8 through 11 (must equal Part VIII, column (A), line 12) 4,002,922 3,908,217
13  Grants and similar amounts paid (Part IX, column (A), lines1-3) . . . . . 0 0
14  Benefits paid to or for members (PartdX, column (A), line4) . . . . . . 0 0
@ 15  Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 2,714,921 2,911,828
2| 16a Professional fundraising fees (Part IX, column (A), line11e) . . . . . . 0 0
é’- b Total fundraising expenses (PartilX, column (D), line 25) 0
W47  Other expenses (Part IX, column (A), lines 11a-11d, 11f24e) . . . . . 1,083,324 1,084,504
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) . 3,798,245 3,996,332
19  Revenue less expenses.'Subtract line 18 fromline12 . . . . . . . . 204,677 -88,115
s § Beginning of Current Year End of Year
85120 Totalassets (Part X, line16) . . . . . . . . . . . . . ... 3,860,762 3,606,391
<%/ 21 Total liabilities (Part X, line 26) . . . . . . o 1,960,080 1,793,824
§§ 22 Net assets of fund balances. Subtract line 21 from Ime 20 Lo 1,900,682 1,812,567

®
Q
=
D
=
g
o
o
(o}
0
=

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Slgn Signature of officer Date
Here JOHN AZZIZZ1, CHIEF FINANCIAL OFFICER
Type or print name and title
Pai d Print/Type preparer’s name Preparer’s signature Date Check D if | PTIN
al self-employed
Preparer — ——
Use Only irm’s name irm’s
Firm’s address Phone no.
May the IRS discuss this return with the preparer shown above? See instructions . . . . . . . . . . . []Yes [INo

For Paperwork Reduction Act Notice, see the separate instructions. Cat. No. 11282Y Form 990 (2023)



Form 990 (2023) Page 2
m Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line in thisPartil . . . . . . . . . . . . . [0

1  Briefly describe the organization’s mission:

EDUCATION: Sebastopol Charter is a K-8 public charter school guided by the core principles of Public Waldorf Education. The
mission of the school is to provide an education that nurtures the development of the whole child, to teach and encourage each
child to become a life-long learner, and to become a benefit to the community and society.

2 Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or 990-EZ? e . . [lYes [O]No
If “Yes,” describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program
services? . . . . . . . . . . . . . . . . . . . . . . . . .. . . &% . . . [0lYes [INo
If “Yes,” describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by
expenses. Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others,
the total expenses, and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 3,073,630 including grants of $ 0 ) (Revenue $ 15,436 )
OPERATION OF A K-8 CALIFORNIA PUBLIC CHARTER SCHOOL

4b (Code: ) (Expenses$ including grants of $ ) (Revenue $ )

4c (Code: )(Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe on Schedule O.)

(Expenses $ 0 including grants of $ 0 ) (Revenue $ 0)

4e Total program service expenses 3,073,630

Form 990 (2023)
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gl Checklist of Required Schedules

1

10

11

-h

12a

13
14a

15

16

17

18

19

20a

21

Page 3

Is the organization described in section 501 (o)(3) or 4947(a)(1) (other than a private foundation)? If “Yes,”
complete Schedule A .

Is the organization required to complete Schedule B, Schedule of Contributors? See instructions .
Did the organization engage in direct or indirect political campaign activities on behalf of or in opposmon to
candidates for public office? If “Yes,” complete Schedule C, Part | .

Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h)
election in effect during the tax year? If “Yes,” complete Schedule C, Part Il .

Is the organization a section 501(c)4), 501(c)(5), or 501(c)(6) organization that receives membershlp dues
assessments, or similar amounts as defined in Rev. Proc. 98-19? If “Yes,” complete Schedule C, Part Ill

Did the organization maintain any donor advised funds or any similar funds or accounts for which donors
have the right to provide advice on the distribution or investment of amounts in such funds or accounts? If
“Yes,” complete Schedule D, Part |

Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D;"Part Il

Did the organization maintain collections of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Part Il

Did the organization report an amount in Part X I|ne 21 for escrow or oustodlal account I|ab|I|ty, serve as a
custodian for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or
debt negotiation services? If “Yes,” complete Schedule D, Part IV

Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi-endowments? If “Yes,” complete Schedule D, Part V . .o e .

If the organization’s answer to any of the following questions is “Yes,” then oomplete Schedule D, Parts Vi,
VII, VIII, IX, or X, as applicable.

Did the organization report an amount for land, buiIdings, and~equipment in Part X, line 10? If “Yes,”
complete Schedule D, Part VI . . .

Did the organization report an amount for investments— other securities in Part X I|ne 12 that is 5% or more
of its total assets reported in Part X, line 167? If “Yes,” complete Schedule D, Part VIl . ...
Did the organization report an amount for investments— program related in Part X, line 13, that is 5% or more
of its total assets reported in Part X, line 167 If “Yes,”.complete Schedule D, Part VIl .

Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its totaI assets
reported in Part X, line 16? If “Yes,” complete Schedule D, Part IX

Did the organization report an amount for other liabilities in Part X, line 25? If “Yes,” comp/ete Schedule D, Part X
Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax:positions under FIN 48 (ASC 740)? If “Yes,” complete Schedule D, Part X
Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete
Schedule D, Parts XI and Xl

Was the organization included in consolldated |ndependent audlted flnanC|aI statements for the tax year” If
“Yes,” and if the organization answered “No” to line 12a, then completing Schedule D, Parts XI and XlI is optional

Is the organization a school'described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedule E

Did the organization maintain an office, employees, or agents outside of the United States? .

Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaklng,
fundraising, business,{investment, and program service activities outside the United States, or aggregate
foreign investments valued at $100,000 or more? If “Yes,” complete Schedule F, Parts | and IV .

Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or
for any foreign organization? If “Yes,” complete Schedule F, Parts Il and IV . e

Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other
assistance to or for foreign individuals? If “Yes,” complete Schedule F, Parts Il and IV. oL
Did the organization report a total of more than $15,000 of expenses for professional fundraising services on
Part IX, column (A), lines 6 and 11e? If “Yes,” complete Schedule G, Part I. See instructions .
Did the organization report more than $15,000 total of fundraising event gross income and contrlbutlons on
Part VI, lines 1c and 8a? If “Yes,” complete Schedule G, Part Il . . ... .o .
Did the organization report more than $15,000 of gross income from gaming activities on Part VIII line 9a’?

If “Yes,” complete Schedule G, Part Ill .

Did the organization operate one or more hospital facilities? If “Yes,” complete Schedule H .

If “Yes” to line 20a, did the organization attach a copy of its audited financial statements to this return'?
Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If “Yes,” complete Schedule I, Parts | and Il

Yes | No
1 |
2 | O
3 |
4 |
5 ]
6 ]
7 |
8 |
9 ]
10 ]
11a| O
11b |
11c O
11d| O
11e| O
11f| O
12a| O
12b |
13 | O
14a O
14b ]
15 ]
16 |
17 |
18 ]
19 |
20a ]
20b
21 ]

Form 990 (2023)



Form 990 (2023) Page 4
gl Checklist of Required Schedules (continued)

Yes | No

22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If “Yes,” complete Schedule |, Parts land lll . . . . 22 O
23 Did the organization answer “Yes” to Part VI, Section A, line 3, 4, or 5, about compensatlon of the
organization’s current and former officers, directors, trustees, key employees, and highest compensated
employees? If “Yes,” complete Schedule J . . . . . . . . . . . . . . . . . . . . .. 23 | O

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b

through 24d and complete Schedule K. If “No,” go to line25a . . . . . . . . . . . . . . . 24a O
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? . . 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? . . . .o . o N .o 24¢
d Did the organization act as an “on behalf of” issuer for bonds outstandlng at any time durlng the year’) .o 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If “Yes,” complete Schedule L, Part1 . . . . . 25a 0

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reported on any of the organization’s\prior'Forms 990 or 990-EZ?

If “Yes,” complete Schedule L, Part! . . . . . . . . . . . . . %S0 . . o000 25b 0

26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current

or former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons? If “Yes,” complete Schedule L, Partll . . . 26 0

27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee, thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If “Yes,” complete Schedule L, Part lll . . . . S o o . . L L L L L L0 L. 27 0

28 Was the organization a party to a business transaction with one'of the following parties? (See the Schedule
L, Part IV, instructions for applicable filing thresholds, conditions, and exceptions).

a A current or former officer, director, trustee, key emp|oyee, creator or founder, or substantial contributor? If

“Yes,” complete Schedule L, Part IV . . . . | . .. . e 28a 0
b A family member of any individual described in line 28a? If “Yes,” comp/ete Scheaule L, PartlV . . . . 28b g
c A 35% controlled entity of one or more individuals and/or organizations described in line 28a or 28b? If
“Yes,” complete Schedule L, Part IV . . . . . . .o . . e e 28¢c 0
29 Did the organization receive more than $25,000 in noncash contributions? If “Yes,” complete Schedule M 29 g
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M . . . . e o 30 0
31 Did the organization liquidate, terminate, or dissolve and cease operatlons’7 If “Yes,” comp/ete Schedule N, Partl | 31 g
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If “Yes,”
complete Schedule N, Part Il /. .. . . 32 O
33 Did the organization own 100% of an entity dlsregarded as separate from the organlzatlon under Regulatlons
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule R, Part! . . . . . . 33 0
34 Was the organization related to any tax-exempt or taxable entlty’? If “Yes,” complete Schedule R Part I, 1,
orlV,and Part V, line'1 = . . . . . . T, 34 O
35a Did the organization have a controlled entlty within the meaning of section 512(b)(1 3) e 35a O
b If “Yes” to line/35a, did the organization receive any payment from or engage in any transactlon W|th a
controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete Schedule R, Part V, line 2 . . 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line2 . . . . . 36 0
37 Did the organization conduct more than 5% of its activities through an entity that is not a reIated organlzatlon
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R, Part VI 37 O
38 Did the organization complete Schedule O and provide explanations on Schedule O for Part VI, lines 11b and
19? Note: All Form 990 filers are required to complete Schedule O . . . . . . . . . . . . . . 38 | O
Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line in thisPartV. . . . . . . . . . . . . . [
Yes | No
1a Enter the number reported in box 3 of Form 1096. Enter -0- if not applicable . . . . 1a 17
b Enter the number of Forms W-2G included on line 1a. Enter -0- if not applicable . . . 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and
reportable gaming (gambling) winnings to prize winners? . . . . . . . . . . . . . . . . . 1c | O

Form 990 (2023)
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Statements Regarding Other IRS Filings and Tax Compliance (continued) Yes | No
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax
Statements, filed for the calendar year ending with or within the year covered by this return | 2a 71
If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2b | O
Did the organization have unrelated business gross income of $1,000 or more during the year? . 3a O
If “Yes,” has it filed a Form 990-T for this year? If “No” to line 3b, provide an explanation on Schedule O 3b
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over,
a financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a 0
If “Yes,” enter the name of the foreign country
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? . 5a O
Did any taxable party notify the organization that it was or is a party to a prohibited tax sheltertransaction? 5b g
If “Yes” to line 5a or 5b, did the organization file Form 8886-T? . 5¢
Does the organization have annual gross receipts that are normally greater than $1 OO OOO and d|d the
organization solicit any contributions that were not tax deductible as charitable contributions? . . 6a 0
If “Yes,” did the organization include with every solicitation an express statement that such contrlbutlons or
gifts were not tax deductible? . ¢ 6b
Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a_contribution and partly for goods
and services provided to the payor? . e e e D ) U 7a O
If “Yes,” did the organization notify the donor of the value of the goods orsservices provided? . . 7b
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was
required to file Form 82827 . ST 7c O
If “Yes,” indicate the number of Forms 8282 filed during theyear .. . . . . . . | 7d |
Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? | 7e O
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? . 7f O
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? | 7g
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at:any time during the year? . 8
Sponsoring organizations maintaining donor advised funds.
Did the sponsoring organization make any taxabledistributions under section 49667 . . 9a
Did the sponsoring organization make a distribution to a donor, donor advisor, or related person'7 9b
Section 501(c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part VIII, line 12 . . . . 10a
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club faC|I|t|es . 10b
Section 501(c)(12) organizations: Enter:
Gross income from members or'shareholders . . . 11a
Gross income from other sources. (Do not net amounts due or pald to other sources
against amounts due or received from them.) . . . . . . 11b
Section 4947(a)(1) non-exempt charitable trusts. Is the orgamzatnon f|||ng Form 990 in lieu of Form 1041? 12a
If “Yes,” enter the amount of tax-exempt interest received or accrued during the year . . | 12b |
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization.licensed to issue qualified health plans in more than one state? . 13a
Note: See the instructions for additional information the organization must report on Schedule O
Enter the amount of reserves the organization is required to maintain by the states in which
the organization is licensed to issue qualified health plans e e e 13b
Enter the amount of reservesonhand . . . . 13c
Did the organization receive any payments for |ndoor tannlng services durlng the tax year’7 . . 14a O
If “Yes,” has it filed a Form 720 to report these payments? If “No,” provide an explanation on Schedule O . 14b
Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year? .o 15 O
If “Yes,” see the instructions and file Form 4720, Schedule N.
Is the organization an educational institution subject to the section 4968 excise tax on net investment income? | 16 O
If “Yes,” complete Form 4720, Schedule O.
Section 501(c)(21) organizations. Did the trust, or any disqualified or other person, engage in any activities
that would result in the imposition of an excise tax under section 4951, 4952, or 49537 17
If “Yes,” complete Form 6069.

Form 990 (2023)



Form 990 (2023) Page 6
idll  Governance, Management, and Disclosure. For each “Yes” response to lines 2 through 7b below, and for a “No”
response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in thisPartVI . . . . . . . . . . . . . [0
Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year. . 1a 5
If there are material differences in voting rights among members of the governing body, or
if the governing body delegated broad authority to an executive committee or similar
committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent . 1b 5
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with
any other officer, director, trustee, or key employee? 2 0
3 Did the organization delegate control over management duties customarlly performed by or under the d|rect
supervision of officers, directors, trustees, or key employees to a management company or other person? . 3 0
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? | 4 O
5 Did the organization become aware during the year of a significant diversion of the.organization’s assets? . 5 g
6 Did the organization have members or stockholders? 6 o
7a Did the organization have members, stockholders, or other persons Who had the power to elect or appomt
one or more members of the governing body? . . . . . : e 7a 0
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body? . . . . 7b 0
8 Did the organization contemporaneously document the meetings heId or written actions undertaken durlng
the year by the following:
a Thegoverning body? . . . . e e 8a | O
b Each committee with authority to act on behalf of the governing body’7 e 8b O
9 Is there any officer, director, trustee, or key employee listed in Part-VIl, Section A, who cannot be reached at
the organization’s mailing address? If “Yes,” provide the names and addresses on Schedule O . . . . 9 O
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, oraffiliates? . . . 10a g
b If “Yes,” did the organization have written policies'and procedures governlng the actlvmes of such chapters
affiliates, and branches to ensure their operations are consistent with the organization’s exempt purposes? 10b

11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? |11a| O
b Describe on Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If “No,” go to line 13 . . . . 12a| O
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to confhcts? 12b| O
c Did the organization regularly and consistently monitor and enforce compliance with the policy? If “Yes,”

describe on Schedule O how this was done. . . . . . . . . . . . . . . . . . . . .. 12¢| O
13 Did the organization have a written whistleblower policy? . . . . C e e 13 | O
14  Did the organization have a written document retention and destructlon pollcy’7 e 14 | O

15 Did the process for determining compensation of the following persons include a review and approval by
independent persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official . . . . . . . . . . . . 15a| O
b Other officers or key employees of the organization . . . e e 15b| O

If “Yes” to line 15a or 15b, describe the process on Schedule O See mstructlons
16a Did the organization/invest in, contribute assets to, or participate in a joint venture or similar arrangement
with a taxable entity during the year? . . . . C e 16a 0
b If “Yes,” did the organization follow a written pollcy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization’s exempt status with respect to such arrangements? . . . . . . . . . . . . . . 16b

Section C. Disclosure

17  List the states with which a copy of this Form 990 is required to be filed ca

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (section 501(c)
(3)s only) available for public inspection. Indicate how you made these available. Check all that apply.
[] Own website [0] Another’s website [0] Uponrequest [] Other (explain on Schedule O)

19  Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy,
and financial statements available to the public during the tax year.

20 State the name, address, and telephone number of the person who possesses the organization’s books and records.
Sebastopol Independent Charter School, (707)824-9700
1111 HWY 116 N, SEBASTOPOL, CA 95472 Form 990 (2023)




Form 990 (2023) Page 7
Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line in this Part VIl . . . . e
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization’s tax year.

e List all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.

e List all of the organization’s current key employees, if any. See the instructions for definition of “key employee.”

e List the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee)
who received reportable compensation (box 5 of Form W-2, box 6 of Form 1099-MISC, and/or box 1 of Form 1099-NEC) of more than
$100,000 from the organization and any related organizations.

e List all of the organization’s former officers, key employees, and highest compensated employees who received more than
$100,000 of reportable compensation from the organization and any related organizations.

¢ List all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See the instructions for the order in which to list the persons above.
[] Check this box if neither the organization nor any related organization compensated-any-current officer, director, or trustee.

©)
Position
A B D E F
@ () (do not check more than one () ® ®
Name and title Average box, unless person is both an Reportable Reportable Estimated amount
hours officer and a director/tfustee) compensation compensation of other
per week o =] = ~lo <] from the from related compensation
(list any a 5_ i g 2. 13&8 organization (W-2/ | organizations (W-2/ from the
housfor |5 (2|8 | o 2 § 3 1099-MISC/ 1099-MISC/ organization and
related 25 51 % T‘B o 1099-NEC) 1099-NEC) related organizations
organizations 8 o 3 ‘g g
below 6| b3 5
dotted line) 2| e @
8 i
o
CHRIS TOPHAM 50.00
EXECUTIVE DIRECTOR (CEO) 0.00 g g 143,687 0 59,534
LORI GREY 40.00
SECRETARY 0.00 U 24,546 0 4,747
MATT LANGLEY 3.00
PRESIDENT 0.00 U U 0 0 0
CHAZ MATHIAS 3.00
VICE CHAIR 0.00 U U 0 0 0
JENNIFER KLEIN 3.00
MEMBER AT LARGE 0.00 U 0 0 0
SARA MARGULIS 3.00
MEMBER AT LARGE 0.00 U 0 0 0
RYAN HOLE 3.00
MEMBER AT LARGE 0.00 U 0 0 0
JOHN AZZ|ZZ] 25.00
CHIEF FINANCIAL OFFICER 0.00 U 0 0 0

Form 990 (2023)
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E1a Y |M Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

©)
Position
) B, D E F
W ) (®) (do not check more than one ©) © ) ®
Name and title Average box, unless person is both an Reportable Reportable Estimated amount
hours officer and a director/trustee) compensation compensation of other
per week ocslslol=lez]m from the from related compensation
(list any a 3_ i % |2 |3& | g |organization (W-2/|organizations (W-2/ from the
housfor |5 (2|8 | o E § 3 1099-MISC/ 1099-MISC/ organization and
related (255 | |3 |85 1099-NEC) 1099-NEC) related organizations
organizations g p 3 g g
below ﬁ g . 3
dotted line) 2| e @
[0} [
® T
Q
1b Subtotal 168,233 0 64,281
c Total from contlnuatlon sheets to Part VII Sectlon A
d Total (add lines 1b and 1c) . 168,233 0 64,281

2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of
reportable compensation from the organization

2

3 Did the organization list any.former officer, director, trustee, key employee, or highest compensated
employee on line 1a? If “Yes;” complete Schedule J for such individual e e
4  For any individual listed online 1a, is the sum of reportable compensation and other compensation from the
organization and related organizations greater than $150,000? I/f “Yes,” complete Schedule J for such

individual .

5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual
for services rendered/to the organization? If “Yes,” complete Schedule J for such person

Yes | No
3 O
4 O
5 O

Section B. Independent Contractors

1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of
compensation from the organization. Report compensation for the calendar year ending with or within the organization’s tax year.

(A

Name and business address

(B)

Description of services

(©)

Compensation

None

2 Total number of independent contractors (including but not limited to those listed above) who

received more than $100,000 of compensation from the organization

0

Form 990 (2023)
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elgf'lll] Statement of Revenue
Check if Schedule O contains a response or note to any line in this Part VIII .

Page 9

O

(A)
Total revenue

(B)
Related or exempt
function revenue

(C)
Unrelated
business revenue

(D)
Revenue excluded
from tax under
sections 512-514

Contributions, Gifts, Grants,

and Other Similar Amounts

-0 Q0 T

Federated campaigns .

1a

Membership dues

1b

Fundraising events .

ic

Related organizations .

1d

O |O |Oo |o

Government grants (contrlbutlons)

1e

3,627,793

All other contributions, gifts, grants,
and similar amounts not included above

1f

232,458

Noncash contributions included in
lines 1a—1f .

Total. Add lines 1a—1f .

19

3,860,251

Program Service

Revenue

2a

Q 0 Q0T

Fees&Contracts-AfterCare Program

Business Code

611710

15,436

15,436

All other program service revenue .
Total. Add lines 2a-2f .

0

15,436

Other Revenue

H

6a

(1]

7a

Investment income (including d|V|dends mterest and

other similar amounts) .

Income from investment of tax-exempt bond proceeds

Royalties

32,530

o

32,530

0

0

0

0

(i) Real

(ii) Personal

Gross rents 6a

Less: rental expenses | 6b

Rental income or (loss) | 6¢

Net rental income or (loss)

Gross amount from

(i) Securities

(i) Other

sales of assets

other than inventory | 7a

Less: cost or other basis

and sales expenses 7b

7c

Gain or (loss) .

Net gain or (loss)

Gross income from fundraising

of contributions reported on line
1c). See Part IV, line 18

8a

Less: direct expenses .

8b

Net income or (lass) from fundra|3|ng eve

Gross income from gaming
activities. See Part IV, line 19

nts

9a

Less: direct expenses .

9b

Net income or (loss) from gaming actlvmes .

Gross sales of inventory, less
returns and allowances

10a

Less: cost of goods sold

10b

Net income or (loss) from sales of inventory .

Miscellaneous

Revenue

11a

® Q0

Business Code

All other revenue .
Total. Add lines 11a-11d .

0

12

Total revenue. See instructions

3,908,217

15,436

32,530

Form 990 (2023)
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(1 dV @ Statement of Functional Expenses
Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Page 10

Check if Schedule O contains a response or note to any line in this Part IX .. ]
Do not include amounts reported on lines 6b, 7b, Total (-,SQ;)Jenses Prograsr?)service Managé(r;)ent and Funcslrba)ising
8b, 9b, and 10b of Part VIII. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part IV, line 21 0 0
2 Grants and other assistance to domestic
individuals. See Part IV, line 22 . 0 0
3 Grants and other assistance to foreign
organizations, foreign governments, and
foreign individuals. See Part IV, lines 15 and 16 0 0
4  Benefits paid to or for members . 0 0
5 Compensation of current officers, dlrectors
trustees, and key employees .. 268,844 0 268,844 0
6  Compensation not included above to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B) . 0 0 0 0
7  Other salaries and wages 1,970,364 1,725,069 245,295 0
8 Pension plan accruals and contrlbutlons (|nclude
section 401(k) and 403(b) employer contributions) 300,017 271,271 28,746 0
9 Other employee benefits . 307,615 267,665 39,950 0
10 Payroll taxes . . 64,988 47,420 17,568 0
11 Fees for services (nonemployees)
a Management 5,458 5,458 0 0
b Legal 61,107 0 61,107 0
¢ Accounting 44,970 0 44,970 0
d Lobbying . . 0 0 0 0
e Professional fundralsmg services. See Part IV I|ne 17 0 0
f Investment management fees 0 0 0 0
g Other. (If line 11g amount exceeds 10% of line 25, column
(A), amount, list line 11g expenses on Schedule O.) 84,075 74,600 9.475 0
12  Advertising and promotion 2,867 0 2,867 0
13  Office expenses 139,136 121,756 17,380 0
14  Information technology 0 0 0 0
15 Royalties . 0 0 0 0
16 Occupancy 286,220 273,105 13,115 0
17 Travel 67,462 0 67,462 0
18 Payments of travel or entertalnment expenses
for any federal, state, or local public officials 0 0 0 0
19  Conferences, conventions, and meetings 2,327 0 2,327 0
20 Interest . . 0 0 0 0
21 Payments to afflllates . 0 0 0 0
22  Depreciation, depletion, and amortlzatlon 32,849 32,849 0 0
23 Insurance . Y 42,959 968 41,991 0
24  Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses on line 24e. If
line 24e amount exceeds 10% of line 25, column
(A), amount, list line 24e expenses on Schedule O.)
a Instructional Materials 66,350 66,350 0 0
b Other Expenses 248,724 187,119 61,605 0
c
d
e All other expenses
25 Total functional expenses. Add lines 1 through 24e 3,996,332 3,073,630 922,702 0
26 Joint costs. Complete this line only if the

organization reported in column (B) joint costs
from a combined educational campaign and
fundraising solicitation. Check here [] if
following SOP 98-2 (ASC 958-720)

Form 990 (2023)
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Page 11

Balance Sheet

Check if Schedule O contains a response or note to any line in this Part X .. ]
(A) (8)
Beginning of year End of year
1 Cash—non-interest-bearing . 985,428 | 1 585,103
2  Savings and temporary cash investments . 2 366,458
3 Pledges and grants receivable, net 3
4  Accounts receivable, net . 522,579| 4 497,822
5 Loans and other receivables from any current or former offlcer dlrector
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons 5
6 Loans and other receivables from other disqualified persons (as deflned
under section 4958(f)(1)), and persons described in section 4958(c)(3)(B) 6
2| 7 Notes and loans receivable, net 7
§ 8 Inventories for sale or use 8
< | 9 Prepaid expenses and deferred charges 10,400 9 25,423
10a Land, buildings, and equipment: cost or other
basis. Complete Part VIl of ScheduleD . . . |10a 781,382
b Less: accumulated depreciation . . . . . [10b 147,606 644,153 | 10c 633,776
11 Investments—publicly traded securities . 11
12  Investments—other securities. See Part IV, line 11 12
13  Investments—program-related. See Part IV, line 11 . 13
14  Intangible assets . . 14
15  Other assets. See Part IV, I|ne 11 . . 1,698,202| 15 1,497,809
16 Total assets. Add lines 1 through 15 (must equal I|ne 33) 3,860,762| 16 3,606,391
17  Accounts payable and accrued expenses . 280,211 17 297,881
18 Grants payable . 18
19  Deferred revenue . 19 16,467
20 Tax-exempt bond liabilities . 20
21  Escrow or custodial account liability. Complete Part IV of Schedule D 21
2 22 Loans and other payables to any current or former officer, director,
F= trustee, key employee, creator or founder, substantial contributor, or 35%
% controlled entity or family member of any of these persons 29
3|23 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to.unrelated third parties 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not‘included on lines 17-24). Complete Part X
of Schedule D . 1,679,869| 25 1,479,476
26 Total liabilities. Add lines17 through 25 1,960,080| 26 1,793,824
8 Organizations that follow'FASB ASC 958, check here @
e and complete lines 27,28, 32, and 33.
% 27  Net assets without.donor restrictions 1,619,505| 27 1,812,567
g 28 Net assets with donor restrictions 281,177| 28 0
g Organizations that do not follow FASB ASC 958 check here |:|
l-l; and complete lines 29 through 33.
g 29 Capital stock ortrust principal, or current funds . . 29
“é 30 Paid-in or capital surplus, or land, building, or equipment fund . 30
2 31 Retained earnings, endowment, accumulated income, or other funds . 31
5 32 Total net assets or fund balances . .. 1,900,682 | 32 1,812,567
Z | 33 Total liabilities and net assets/fund balances . 3,860,762 33 3,606,391

Form 990 (2023)
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Ta® (l Reconciliation of Net Assets

Page 12

Check if Schedule O contains a response or note to any line in this Part XI

O

QWO NOOOGR~WN-=

—h

Total revenue (must equal Part VIII, column (A), line 12) .

3,908,217

Total expenses (must equal Part IX, column (A), line 25)

3,996,332

Revenue less expenses. Subtract line 2 from line 1

-88,115

Net assets or fund balances at beginning of year (must equal Part X I|ne 32 column (A)) -

1,900,682

Net unrealized gains (losses) on investments

0

Donated services and use of facilities

Investment expenses .

Prior period adjustments .

OO NOGD|WIN (=,

Other changes in net assets or fund balances (explaln on Schedule O)

O |O |Oo |o

Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X Ilne
32, column (B)) .

Y
o

1,812,567

g P Ul Financial Statements and Reportlng

Check if Schedule O contains a response or note to any line in this Part XII .

2a

3a

Accounting method used to prepare the Form 990: [ ]Cash [0]Accrual  [] Other

Yes | No

If the organization changed its method of accounting from a prior year or"checked “Other,” explain on
Schedule O.

Were the organization’s financial statements compiled or reviewed by an independent accountant? .

If “Yes,” check a box below to indicate whether the financial statements for the year were compiled or
reviewed on a separate basis, consolidated basis, or both.

[]Separate basis [ ] Consolidated basis [ ] Both consolidated and.separate basis

Were the organization’s financial statements audited by an independent accountant?

If “Yes,” check a box below to indicate whether the financial/ statements for the year were audlted on a
separate basis, consolidated basis, or both.

[]Separate basis  [0] Consolidated basis [ ] Both consolidated and separate basis

If “Yes” to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of
the audit, review, or compilation of its financial statements and selection of an independent accountant?

If the organization changed either its oversight process or selection process during the tax year, explain on
Schedule O.

As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the
Uniform Guidance, 2 C.F.R. Part 200, Subpart F?

If “Yes,” did the organization undergo the required audit or audlts'? If the organlzatlon d|d not undergo the
required audit or audits, explain why on Schedule O and describe any steps taken to undergo such audits .

2a

2b

2c

3a

3b

Form 990 (2023)
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SCHEDULE A Public Charity Status and Public Support

(Form 990) Complete if the organization is a section 501(c)(3) organization or a section 4947(a)(1) nonexempt charitable trust. 2 @ 23
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC 68-0362022

Reason for Public Charity Status. (All organizations must complete this part.) See instructions.
The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)
1 [] A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 [0] A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990).)
3 [ A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).
4 [] A medical research organization operated in conjunction with a hospital described in section"170(b)(1)(A)(iii). Enter the
hospital’s name, city, and state:
5 [] An organization operated for the benefit of a college or university owned or operated bysa governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part Il.)

6 [] A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v).

7 [ An organization that normally receives a substantial part of its support from a governmental unit or from the general public
described in section 170(b)(1)(A)(vi). (Complete Part Il.)

8 [] A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

9 [an agricultural research organization described in section 170(b)(1)(A)(ix).operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions)«Enter the name, city, and state of the college or
university:

10 [] An organization that normally receives (1) more than 3313% of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33'3% of its

support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section/509(a)(2). (Complete Part lll.)

11 [] An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

12 [ An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of
one or more publicly supported organizations described/in.section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check
the box on lines 12a through 12d that describes the type of.supporting organization and complete lines 12e, 12f, and 12g.

a [ Typel. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the
supporting organization. You must complete Part IV, Sections A and B.

b [ Type Il A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.

¢ [ Type lll functionally integrated. A suppotting organization operated in connection with, and functionally integrated with,
its supported organization(s)(see instructions). You must complete Part IV, Sections A, D, and E.

d [ Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.

e [ Check this box if the organization received a written determination from the IRS that it is a Type I, Type Il, Type llI
functionally integrated; or Type Ill non-functionally integrated supporting organization.

f Enter the number of Supported organizations . . . e e |:|
g Provide the following information about the supported organlzatlon( ).

(i) Name of supported organization (i) EIN (iii) Type of organization | (iv) Is the organization | (v) Amount of monetary (vi) Amount of
(described on lines 1-10 | listed in your governing support (see other support (see
above (see instructions)) document? instructions) instructions)

Yes No
(A)
(B)
(C)
(D)
(E)
Total

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 11285F Schedule A (Form 990) 2023



Schedule A (Form 990) 2023

Page 2

Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under

Part lll. If the organization fails to qualify under the tests listed below, please complete Part lll.)

Section A. Public Support

Calendar year (or fiscal year beginning in)

1

6

(a) 2019

(b) 2020

(c) 2021

(d) 2022

(e) 2023

(f) Total

Gifts, grants, contributions, and
membership fees received. (Do not
include any “unusual grants.”)

Tax revenues levied for the
organization’s benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 3

The portion of total contributions by
each person (other than a
governmental unit or publicly
supported organization) included on
line 1 that exceeds 2% of the amount
shown on line 11, column (f) .

Public support. Subtract line 5 from line 4

Section B. Total Support

Calendar year (or fiscal year beginning in)

7
8

10

11
12

13

(a) 2019

(b) 2020

(c) 2021

(d) 2022

(e) 2023

(f) Total

Amounts from line 4

Gross income from interest, dividends,
payments received on securities loans,
rents, royalties, and income from
similar sources .

Net income from unrelated business
activities, whether or not the business
is regularly carried on .

Other income. Do not include gain or
loss from the sale of capital assets
(Explain in Part VI.) .

Total support. Add lines 7 through 10

Gross receipts from related activities, etc. (see instructions) .o
First 5 years. If the Form 990 s for the organization’s first, second, third, fourth or flfth tax year as a section 501(c)(3)

organization, check this box and stop here

12 |

O

Section C. Computation of Public Support Percentage

14
15
16a

b

17a

18

Public support percentage for.2023 (line 6, column (f), divided by line 11, column (f))

Public support percentage ffrom 2022 Schedule A, Part Il, line 14 .
3313% support test—2023. If the organization did not check the box on line 13 and Ilne 14 is 3313% or more, check this

box and stop here. The organization qualifies as a publicly supported organization

14

%

15

%

331/3% supporttest—2022. If the organization did not check a box on line 13 or 16a, and Ilne 15 is 331/3% or more, check
this box and stop'here. The organization qualifies as a publicly supported organization .

10%-facts-and-circumstances test—2023. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is
10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in
Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

10%-facts-and-circumstances test—2022. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line
15 is 10% or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain
in Part VI how the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported

organization .

Private foundation. If the organlzatlon d|d not check a box on I|ne 13 16a 16b 17a or 17b check thls box and see

instructions

O
O

O
0

Schedule A (Form 990) 2023
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m]] Support Schedule for Organizations Described in Section 509(a)(2)

Page 3

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il.

If the organization fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in)

1

2

7a

c
8

Gifts, grants, contributions, and membership fees
received. (Do not include any “unusual grants.”)

Gross receipts from admissions, merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organization’s tax-exempt purpose .

Gross receipts from activities that are not an
unrelated trade or business under section 513

Tax revenues levied for the
organization’s benefit and either paid
to or expended on its behalf

The value of services or facilities
furnished by a governmental unit to the
organization without charge .

Total. Add lines 1 through 5 .
Amounts included on lines 1, 2, and 3
received from disqualified persons

Amounts included on lines 2 and 3
received from other than disqualified
persons that exceed the greater of $5,000
or 1% of the amount on line 13 for the year

Add lines 7a and 7b
Public support. (Subtract line 7c from
line 6.) .

(a) 2019

(b) 2020

(c) 2021

(d) 2022

(e) 2023

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in)

(a) 2019

(b) 2020

(c) 2021

(d) 2022

(e) 2023

(f) Total

9  Amounts from line 6 o
10a Gross income from interest, dividends,
payments received on securities loans, rents,
royalties, and income from similar sources
b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975 .
¢ Add lines 10a and 10b
11 Netincome from unrelated business
activities not included on line 10b;whether
or not the business is regularly-carried on
12 Other income. Do not include gain or
loss from the sale of/capital assets
(Explain in Part VI.) . .o
13 Total support. (Add lines 9, 10c, 11,
and 12.)
14  First 5 years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here O
Section C. Computation of Public Support Percentage
15  Public support percentage for 2023 (line 8, column (f), divided by line 13, column (f)) 15 %
16  Public support percentage from 2022 Schedule A, Part lll, line 15 16 %
Section D. Computation of Investment Income Percentage
17  Investment income percentage for 2023 (line 10c, column (f), divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2022 Schedule A, Part Ill, line 17 . 18 %
19a 33'3% support tests—2023. If the organization did not check the box on line 14, and I|ne 15 is more than 33'3%, and line
17 is not more than 33'3%, check this box and stop here. The organization qualifies as a publicly supported organization O
b 33'3% support tests—2022. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33'3%, and
line 18 is not more than 3313%, check this box and stop here. The organization qualifies as a publicly supported organization O
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions [l

Schedule A (Form 990) 2023
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Supporting Organizations
(Complete only if you checked a box on line 12 of Part I. If you checked box 12a, Part I, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Page 4

Section A. All Supporting Organizations

3a

4a

ba

9a

10a

Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If “No,” describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain.

Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If “Yes,” explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2).

Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If“Yes,” answer
lines 3b and 3c below.

Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If “Yes,” describe in Part VI 'when and how the
organization made the determination.

Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If “Yes,” explain in Part VI what controls the organization put in placeto’ensure such use.

Was any supported organization not organized in the United States (“foreign, supported organization”)? If
“Yes,” and if you checked box 12a or 12b in Part I, answer lines 4b and 4c.below.

Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If “Yes,” describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations.

Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If “Yes,” explain‘in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)2)(B)
purposes.

Did the organization add, substitute, or remove any supported organizations during the tax year? If “Yes,”
answer lines 5b and 5c below (if applicable). Also; provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (i) the reasons for each such action;
(iii) the authority under the organization’s organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document).

Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document?

Substitutions only. Was the substitution the result of an event beyond the organization’s control?

Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported oerganizations, (ii) individuals that are part of the charitable class benefited
by one or more of its supported, organizations, or (jii) other supporting organizations that also support or
benefit one or more of the filing.organization’s supported organizations? If “Yes,” provide detail in Part VI.

Did the organization provide'a.grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity
with regard to a substantial contributor? If “Yes,” complete Part | of Schedule L (Form 990).

Did the organization make a loan to a disqualified person (as defined in section 4958) not described on line
7? If “Yes,” complete Part | of Schedule L (Form 990).

Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons, as defined in section 4946 (other than foundation managers and organizations
described in section 509(a)(1) or (2))? If “Yes,” provide detail in Part VI.

Did one or more disqualified persons (as defined on line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If “Yes,” provide detail in Part VI.

Did a disqualified person (as defined on line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If “Yes,” provide detail in Part VI.

Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type |l supporting organizations, and all Type Il non-functionally integrated
supporting organizations)? If “Yes,” answer line 10b below.

Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.)

Yes

No

3a

3b

3c

4a

4b

4c

ba

5b

5c

9a

9b

9c

10a

10b

Schedule A (Form 990) 2023
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T4\ Supporting Organizations (continued)

11
a

b
c

Page 5

Has the organization accepted a gift or contribution from any of the following persons?
A person who directly or indirectly controls, either alone or together with persons described on lines 11b and
11c below, the governing body of a supported organization?

A family member of a person described on line 11a above?
A 35% controlled entity of a person described on line 11a or 11b above? If “Yes” to line 11a, 11b, or 11c,
provide detail in Part VI.

Yes

No

11a

11b

Section B. Type | Supporting Organizations

Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one or
more supported organizations have the power to regularly appoint or elect at least a majority of the organization’s officers,
directors, or trustees at all times during the tax year? If “No,” describe in Part VI how the supported organization(s)
effectively operated, supervised, or controlled the organization’s activities. If the organization had more than one supported
organization, describe how the powers to appoint and/or remove officers, directors, or trustees were allocated among the
supported organizations and what conditions or restrictions, if any, applied to such powers during the'tax year.

Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization?/f“Yes,” explain in Part
VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization.

Yes

No

Section C. Type Il Supporting Organizations

Were a majority of the organization’s directors or trustees during theitaxwyear also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f*“No,” describe in Part VI how control
or management of the supporting organization was vested in the'same persons that controlled or managed
the supported organization(s).

Yes

No

Section D. All Type lll Supporting Organizations

Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing'the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (jii) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided?

Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s), or (ii) serving on the governing body of a supported organization? If “No,” explain in Part VI

how the organization maintained a close and continuous working relationship with the supported organization(s).

By reason of the relationship described on line 2, above, did the organization’s supported organizations have
a significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during'the tax year? If “Yes,” describe in Part VI the role the organization’s
supported organizations played in.this regard.

Yes

No

3

Section E. Type lll Functionally Integrated Supporting Organizations

1
a
b
c

2

a

Check the box next to the'method that the organization used to satisfy the Integral Part Test during the year (see instructions).

[] The organization satisfied the Activities Test. Complete line 2 below.
[] The organizationis the.parent of each of its supported organizations. Complete line 3 below.

[] The organization.supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

Activities Test. Answer lines 2a and 2b below.

Did substantially all'of the organization’s activities during the tax year directly further the exempt purposes of
the supported organization(s) to which the organization was responsive? If “Yes,” then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities.

Did the activities described on line 2a, above, constitute activities that, but for the organization’s
involvement, one or more of the organization’s supported organization(s) would have been engaged in? If
“Yes,” explain in Part VI the reasons for the organization’s position that its supported organization(s) would
have engaged in these activities but for the organization’s involvement.

Parent of Supported Organizations. Answer lines 3a and 3b below.

Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or
trustees of each of the supported organizations? If “Yes” or “No,” provide details in Part VI.

Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? If “Yes,” describe in Part VI the role played by the organization in this regard.

Yes

No

2a

2b

3a

3b

Schedule A (Form 990) 2023
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Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 [ Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

Section A—Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

QD (WO(N|=

oG, (WIN|=

Portion of operating expenses paid or incurred for production or collection
of gross income or for management, conservation, or maintenance of
property held for production of income (see instructions)

7

Other expenses (see instructions)

~

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B—Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities

1a

Average monthly cash balances

1b

Fair market value of other non-exempt-use assets

ic

Total (add lines 1a, 1b, and 1¢)

1d

o Q|0 |T|D

Discount claimed for blockage or other factors
(explain in detail in Part VI):

N

Acquisition indebtedness applicable to non-exempt-use assets

N

(]

Subtract line 2 from line 1d.

W

H

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line4.from line 3)

Multiply line 5 by 0.035.

N[O |o

Recoveries of prior-year distributions

Minimum Asset Amount (add line 7 to line 6)

®(N(®|0| >

Section C—Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior'year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

QDO (N|=

OO |A~|WIN|=

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions).

6

~

[] Check here if the'current year is the organization’s first as a non-functionally integrated Type Il supporting organization

(see instructions).

Schedule A (Form 990) 2023
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Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D—Distributions

Current Year

Amounts paid to supported organizations to accomplish exempt purposes

-

1
2

Amounts paid to perform activity that directly furthers exempt purposes of supported

organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required —provide details in Part VI)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

NOo|Oo|s~WIN

N O~ |W

Distributions to attentive supported organizations to which the organization is responsive

(provide details in Part VI). See instructions.

©

©

Distributable amount for 2023 from Section C, line 6

Line 8 amount divided by line 9 amount

Section E—Distribution Allocations (see instructions)

(i)

Excess Distributions

(ii)
Underdistributions
Pre-2023

(i)
Distributable
Amount for 2023

Distributable amount for 2023 from Section C, line 6

Underdistributions, if any, for years prior to 2023
(reasonable cause required—explain in Part VI). See
instructions.

Excess distributions carryover, if any, to 2023

From 2018

From 2019

From 2020

From 2021

From 2022

Total of lines 3a through 3e

Applied to underdistributions of prior years

Applied to 2023 distributable amount

Carryover from 2018 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from line 3f.

Distributions for 2023 from
Section D, line 7: $

Applied to underdistributions of prior years

Applied to 2023 distributable amount

Remainder. Subtract lines 4a and 4b.from line 4.

Remaining underdistributions/for years prior to 2023, if

any. Subtract lines 3g and 4a from line 2. For result
greater than zero, explain‘in-Part VI. See instructions.

Remaining underdistributions for 2023. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in

Part VI. See instructions.

Excess distributions carryover to 2024. Add lines 3j
and 4c.

Breakdown of line 7:

Excess from 2019 .

Excess from 2020 .

Excess from 2021

Excess from 2022

O |Q0|T|®

Excess from 2023 .

Schedule A (Form 990) 2023
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Supplemental Information. Provide the explanations required by Part Il, line 10; Part Il, line 17a or 17b; Part
Ill, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9c, 11a, 11b, and 11c; Part IV, Section
B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b,
3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,
lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

Schedule A (Form 990) 2023
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orm

Complete if the organization answered “Yes” on Form 990, 2 @23

Part IV, line 6, 7, 8, 9, 10, 11a, 11b, 11¢c, 11d, 11e, 11f, 12a, or 12b.

Department of the Treasury Attach to Form 990. Open tO_ Public
Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC 68-0362022

Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts

Complete if the organization answered “Yes” on Form 990, Part IV, line 6.

AL ON =

(]

(a) Donor advised funds (b) Funds and other accounts

Total number at end of year . .
Aggregate value of contributions to (durmg year) .
Aggregate value of grants from (during year)
Aggregate value at end of year .

Did the organization inform all donors and donor advisors in writing that the assets held in_donor advised

funds are the organization’s property, subject to the organization’s exclusive legal control? o, . . . . . ] Yes [ No
Did the organization inform all grantees, donors, and donor advisors in writing that grant-funds can be used

only for charitable purposes and not for the benefit of the donor or donor advisor, or.for any other purpose

conferring impermissible private benefit? . . . . . . . . . . . Cemi e . o0 [ Yes [ No

Part i Conservation Easements

Complete if the organization answered “Yes” on Form 990, Part IV, line 7.

1

0 T o

Purpose(s) of conservation easements held by the organization (check all-that apply).
[ Preservation of land for public use (for example, recreation or education) /[ Preservation of a historically important land area
[] Protection of natural habitat [L] Preservation of a certified historic structure

[] Preservation of open space
Complete lines 2a through 2d if the organization held a qualified/conservation contribution in the form of a conservation

easement on the last day of the tax year. Held at the End of the Tax Year
Total number of conservation easements . . . . . . . . . . . . . . . . 2a

Total acreage restricted by conservation easements . . [ ./ . .o 2b

Number of conservation easements on a certified historic structure mcluded on I|ne 2a .o 2c

Number of conservation easements included on line 2¢ acquired after July 25, 2006, and not

on a historic structure listed in the National Register~, .~ . . . . . . . . . . . . | 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the
tax year

Number of states where property subject to conservation easement is located

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of
violations, and enforcement of the conservation'easementsitholds? . . . . . . . . . . . . . ] Yes [ No

Staff and volunteer hours devoted to/monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

Does each conservation easement reported on line 2d above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170(h)@)(B)(i)?. . . . . .o ] Yes [] No
In Part Xlll, describe-how the organization reports conservatlon easements in |ts revenue and expense statement and balance
sheet, and include, if applicable, the text of the footnote to the organization’s financial statements that describes the
organization’s accounting for conservation easements.

Part lll Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets

Complete if the organization answered “Yes” on Form 990, Part IV, line 8.

1a

a
b

If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works
of art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public
service, provide in Part Xlll the text of the footnote to its financial statements that describes these items.

If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of
art, historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service,
provide the following amounts relating to these items.

() Revenue included on Form 990, Part VIIl, line1 . . . . . . . . . . . . . . . . . §

(i) Assets included in Form 990, Part X . . . . .o $

If the organization received or held works of art, hlstorlcal treasures or other S|m|Iar assets for flnan0|al gain, provide the
following amounts required to be reported under FASB ASC 958 relating to these items.

Revenue included on Form 990, Part VIIl, line1 . . . . . . . . . . . . . . . . . . %
Assets included in Form 990, Part X . . . . . . . . . . . . . . . . . . . . ... %

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat. No. 52283D Schedule D (Form 990) 2023



Schedule D (Form 990) 2023 Page 2
m Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)
Using the organization’s acquisition, accession, and other records, check any of the following that make significant use of its
collection items (check all that apply).
a [] Public exhibition
b [ Scholarly research
¢ [ Preservation for future generations
4  Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part
Xill.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar
assets to be sold to raise funds rather than to be maintained as part of the organization’s collection?

V'l  Escrow and Custodial Arrangements
Complete if the organization answered “Yes” on Form 990, Part IV, line 9, or reported an amount on Form
990, Part X, line 21.

d [] Loan or exchange program
e [] Other

] Yes [] No

1a Is the organization an agent, trustee, custodian, or other intermediary for contributions_or other assets not
included on Form 990, Part X? . .o . e ] Yes [] No
b If “Yes,” explain the arrangement in Part XIll and complete the foIIowmg table.
Amount
¢ Beginning balance . 1c
d Additions during the year 1d
e Distributions during the year 1e
f Ending balance . 1f
2a Did the organization mclude an amount on Form 990 Part X I|ne 21 for escrow or custodlal account liability? [] Yes [] No

b If “Yes,” explain the arrangement in Part Xlll. Check here if the explanation has been provided in Part XII| ]
Endowment Funds
Complete if the organization answered “Yes” on Form 990, Part IV, line 10.

(b) Prior year

(a) Current year (c) Two years back | (d) Three years back | (e) Four years back

Beginning of year balance

b Contributions .

¢ Net investment earnings, galns and
losses .

d Grants or scholarships

e Other expenditures for facilities and
programs . .o

f Administrative expenses .

g End of year balance .

2  Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment %

b Permanentendowment ¢ &

¢ Termendowment 7
The percentages on lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds-not in the possession of the organization that are held and administered for the
organization by: Yes| No
(i) Unrelated organizations? 3a(i)
(i) Related organizations? . 3a(ii)
b If “Yes” on line 3a(ii), are the related organlzatlons Ilsted as requwed on Schedule R’? . 3b

Describe in Part Xlll.the intended uses of the organization’s endowment funds.
Part VI Land, Buildings, and Equipment
Complete if the organization answered “Yes” on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other basis | (b) Cost or other basis (c) Accumulated (d) Book value
(investment) (other) depreciation

1a Land 0 0 0

b Buildings . . . 0 659,766 136,198 523,568

¢ Leasehold |mprovements 0 0 0 0

d Equipment 0 121,616 11,408 110,208

e Other 0 0 0 0
Total. Add lines 1a through 1e (Co/umn (d) must equal Form 990, Part X, line 10c, column (B)) . 633,776

Schedule D (Form 990) 2023
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ETgR'/IN Investments—Other Securities

Complete if the organization answered “Yes” on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.
(a) Description of security or category (b) Book value (c) Method of valuation:
(including name of security) Cost or end-of-year market value
(1) Financial derivatives .
(2) Closely held equity interests .
(3) Other
A
B)
©)
D)
E)
(F)
(©)]
H
Total. (Column (b) must equal Form 990, Part X, line 12, col. (B))
Investments—Program Related
Complete if the organization answered “Yes” on Form 990, Part |V line-11c. See Form 990, Part X, line 13.
(a) Description of investment (b) Book value (c) Method of valuation:
Cost or end-of-year market value
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
Total. (Column (b) must equal Form 990, Part X, line 13, col. (B))

Part IX Other Assets

Complete if the organization answered “Yes” on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.
(a) Description (b) Book value
(1) Operating Right-of-Use Asset 1,479,476
(2) Long-Term Security Deposits 18,333
3)
4
(5)
(6)
]
8)
9)
Total. (Column (b) must equal Form 990, Part X, line 15, col. (B)) . 1,497,809
Other Liabilities
Complete if the organization answered “Yes” on Form 990, Part IV, line 11e or 11f. See Form 990, Part X,
line 25.
1. (a) Description of liability (b) Book value
(1) Federal income taxes 0
(2) Operating Lease Liabilities 1,479,476
(©)]
)
(©)]
(6)
()
®)
©)
Total. (Column (b) must equal Form 990, Part X, line 25, col. (B)) . 1,479,476

2. Liability for uncertain tax positions. In Part Xlll, provide the text of the footnote to the organlzatlon s flnanC|aI statements that reports the

organization’s liability for uncertain tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIll . [0]

Sch
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Part XI Reconciliation of Revenue per Audited Financial Statements With Revenue per Return
Complete if the organization answered “Yes” on Form 990, Part IV, line 12a.

1  Total revenue, gains, and other support per audited financial statements . . . . . . . . . 1 3,908,217
2  Amounts included on line 1 but not on Form 990, Part VIl line 12:

a Net unrealized gains (losses) oninvestments . . . . . . . . . | 2a 0

b Donated services and use of facilites . . . . . . . . . . . | 2b 0

¢ Recoveriesof prioryeargrants . . . . . . . . . . . . . . |2 0

d Other (Describe inPartXxiy) . . . . . . . . . . . . . . . |2 0

e Addlines2athrough2d . . . . . . . . . . . . . . . . . . . . . . . .. |2 0
3 Subtract line 2e fromline1 . . . . e 3 3,908,217
4  Amounts included on Form 990, Part VIII I|ne 12 but not on Ilne 1

a Investment expenses not included on Form 990, Part VIIl, line 7b . . 4a 0

b Other (DescribeinPartXxit)y. . . . . . . . . . . . . . . |4b 0

¢ Addlines4aand4b . . . e e o . | 4c 0
5 Total revenue. Add lines 3 and 4c (T h/s must equal Form 990 Partl l/ne 12 ) o 5 3,908,217

s P Ul  Reconciliation of Expenses per Audited Financial Statements With Expenses per Return
Complete if the organization answered “Yes” on Form 990, Part 1V, line 12a.

1 Total expenses and losses per audited financial statements . . . . . /.= . . . . 1 3,996,332
2  Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilites . . . . . . . . . . . |'2a 0

b Prioryear adjustments . . . . . . . . . . . . . . . ./p2b 0

¢ Otherlosses . . . L+ 0

d Other (Describe in Part XIII ) N -1 | 0

e Addlines2athrough2d . . . . . . . . . . . . . . % . . . . . . ... | 2 0
3 Subtract line 2e fromline1 . . . . N o 3 3,996,332
4  Amounts included on Form 990, Part IX, I|ne 25 but not on I|ne 1

a Investment expenses not included on Form 990, Part VIII, line 7b™ . . 4a 0

b Other (DescribeinPartXit.). . . . . . . . . (/. . . |4b 0

¢ Addlines4aand4b . . . .. . . . .| 4c 0
5 Total expenses. Add lines 3 and 4c (T h/s must equal Form 990 Partl l/ne 1 8 ) e e 5 3,996,332

Supplemental Information

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part ll, lines 1a and 4; Part IV, lines 1b and 2b; Part V, line 4; Part X, line
2; Part XI, lines 2d and 4b; and Part XIl, lines 2d and 4b. Also complete this part to provide any additional information.
Schedule D, Part X, Line 2 - THE SCHOOL IS A NONPROFIT ENTITY EXEMPT FROM THE PAYMENT OF INCOME TAXES UNDER
INTERNAL REVENUE CODE SECTION 501(C)(3) AND CALIFORNIA REVENUE AND TAXATION CODE SECTION 23701D.
ACCORDINGLY, NO PROVISION HAS BEEN MADE FOR INCOME TAXES. MANAGEMENT HAS DETERMINED THAT ALL INCOME TAX
POSITIONS ARE MORE LIKELY THAN NOT/OF BEING SUSTAINED UPON POTENTIAL AUDIT OR EXAMINATION; THEREFORE, NO
DISCLOSURES OF UNCERTAIN INCOME‘TAX:POSITIONS ARE REQUIRED. THE SCHOOL IS SUBJECT TO INCOME TAX ON NET
INCOME THAT IS DERIVED FROM BUSINESS ACTIVITIES THAT ARE UNRELATED TO THE EXEMPT PURPOSES. THE SCHOOL
FILES AN EXEMPT SCHOOL RETURN AND APPLICABLE UNRELATED BUSINESS INCOME TAX RETURN IN THE U.S. FEDERAL
JURISDICTION AND WITH THE CALIFORNIA FRANCHISE TAX BOARD.

Schedule D (Form 990) 2023



SCHEDULE E Schools | omB No. 1545-0047

(Form 990) Complete if the organization answered “Yes” on Form 990, Part IV, line 13, or 2@2 3
Form 990-EZ, Part VI, line 48.
Department of the Treasury Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC 68-0362022
YES| NO
1 Does the organization have a racially nondiscriminatory policy toward students by statement in its charter,
bylaws, other governing instrument, or in a resolution of its governing body? . . . . . . . . . . . . 1 0

2 Does the organization include a statement of its racially nondiscriminatory policy toward students in all its
brochures, catalogues, and other written communications with the public dealing with studentiadmissions,
programs, and scholarships? . . . . 2 o

3 Has the organization publicized its raC|aIIy nondiscriminatory policy on its primary publicIy acceSS|bIe Internet
homepage at all times during its tax year in a manner reasonably expected to be noticed by visitors to the
homepage, or through newspaper or broadcast media during the period of solicitation for'students, or during
the registration period if it has no solicitation program, in a way that makes the/policy known to all parts of
the general community it serves? If “Yes,” please describe. If “No,” pIease explain. If you need more space,
use Partll . . . . . 3 | O
NONDISCRIMINATORY POLICY STATEMENT IS INCLUDED IN SCHOOL PROMOTIONAL AND
ENROLLMENT MATERIALS.

4  Does the organization maintain the following?

a Records indicating the racial composition of the student body, faculty, and administrative staff? . . . . . 4a | O
b Records documenting that scholarships and other financial assistance are awarded on a raciaIIy nondiscriminatory

basis? . . . . 4 | O
¢ Copies of all catalogues brochures announcements; and other written communications to the public dealing

with student admissions, programs, and scholarships? . . . e e 4c | O
d Copies of all material used by the organization or on.its behalf to soI|C|t contributions’7 e e 4d | O

If you answered “No” to any of the above, please‘explain. If you need more space, use Part Il.

5 Does the organization discriminate byswrace in any way with respect to:

a Students’rights or privileges? . .. . W . L. L L L L L L L oL 5a o

b Admissions policies? . . . .. WL o L o L o Lo Lo o 5b o

¢ Employment of faculty or administrative staff? . . . . . . . . . . . . . . . . . . oL L. 5¢c o

d Scholarships or other financial.assistance? . . . . . . . . . . . . . . . . . . . L. 5d 0

e Educational policies?/. . . . . . . L L L L L e e e 5e O

f Useoffacilities? ... ©o. . . . L . L oo 5f O
Athletic programs? . . . . . . . L L o oo e e 59 O
Other extracurricular activities? . . . e 5h O
If you answered “Yes” to any of the above please explain If you need more space, use Part II.

6a Does the organization receive any financial aid or assistance from a governmental agency? . . . . . . 6a | U
b Has the organization’s right to such aid ever been revoked or suspended? . . . . . . . . . . . . 6b 0

If you answered “Yes” on either line 6a or line 6b, explain on Part II.

7 Does the organization certify that it has complied with the applicable requirements of sections 4.01 through
4.05 of Rev. Proc. 75-50, 1975-2 C.B. 587, as modified by Rev. Proc. 2019-22, 2019-22 I.R.B. 1260, covering
racial nondiscrimination? If “No,” explainon Partil . . . . . . . . . . . . . . . . . 7 QO

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 50085D Schedule E (Form 990) 2023




Schedule E (Form 990) 2023 Page 2

iclgdll  Supplemental Information. Provide the explanations required by Part |, lines 3, 4d, 5h, 6b, and 7, as applicable.
Also provide any other additional information. See instructions.

Schedule E, Part |, Line 6 - THE ORGANIZATION IS OPERATED AS A CALIFORNIA PUBLIC CHARTER SCHOOL AND RECEIVES

FINANCIAL AID OR ASSISTANCE FROM GOVERNMENTAL AGENCIES

Schedule E (Form 990) 2023



SCHEDULE J Compensation Information | omB No. 1545-0047

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest 2 @ 2 3
Compensated Employees

Complete if the organization answered “Yes” on Form 990, Part IV, line 23.

Department of the Treasury Attach to Form 990.

Open to Public

Internal Revenue Service Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC 68-0362022
Questions Regarding Compensation
Yes | No
1a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form
990, Part VII, Section A, line 1a. Complete Part lll to provide any relevant information regarding these items.
[] First-class or charter travel [] Housing allowance or residence for personal use
[] Travel for companions [] Payments for business use of personaltesidence
[] Tax indemnification and gross-up payments [] Health or social club dues or initiation fees
[] Discretionary spending account [] Personal services (such as maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written.policy regarding payment
or reimbursement or provision of all of the expenses described above? If “No,” complete Part Il to
explain. . . . . . . . . L. L L L L L L L L L s s s LS 1p
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all
directors, trustees, and officers, including the CEO/Executive Director, regarding the items checked on line
1 - 2 P 2
3 Indicate which, if any, of the following the organization used to establish the compensation of the
organization’s CEO/Executive Director. Check all that apply. Do hot check any boxes for methods used by a
related organization to establish compensation of the CEO/Exécutive Director, but explain in Part IIl.
[] Compensation committee [o] Written employment contract
[] Independent compensation consultant [0] Compensation survey or study
[0] Form 990 of other organizations [0]*Approval by the board or compensation committee
4  During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? . . . e e 4a O
b Participate in or receive payment from a supplemental nonqualified retlrement pIan'? e 4b O
¢ Participate in or receive payment from an.equity-based compensation arrangement? . . . . . 4c O
If “Yes” to any of lines 4a—c, list the persons and provide the applicable amounts for each item in Part III.
Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed on Form/990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the revenues of:
a Theorganization? . . ™. . . . L L L oL 5a O
b Any related organization? . . . e e 5b O
If “Yes” on line 5a or'5b, describe in Part III
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any
compensation contingent on the net earnings of:
a Theorganization? . . . . . . . . L L L Lo 6a O
b Any related organization? . . . e e 6b O
If “Yes” on line 6a or 6b, describe in Part III
7  For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed
payments not described on lines 5 and 6? If “Yes,” describe in Part il . . . . . . . e 7 O
8  Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject
to the initial contract exception described in Regulations section 53.4958-4(a)3)? If “Yes,” describe
inPart Il . . . . . L Lo e e e e e 8 O
9 If “Yes” on line 8, did the organization also follow the rebuttable presumption procedure described in
Regulations section 53.4958-6(c)? . . . . . . . . . . . ..o 9

For Paperwork Reduction Act Notice, see the Instructions for Form 990. Cat. No. 50053T Schedule J (Form 990) 2023



Schedule J (Form 990) 2023
m Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the
instructions, on row (ii). Do not list any individuals that aren’t listed on Form 990, Part VII.

Note: The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VI, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

Page 2

(B) Breakdown of W-2 and/or 1099-MISC and/or 1099-NEC compensation

(C) Retirement and

(D) Nontaxable

(E) Total of columns

(F) Compensation

(A) Name and Title (i) Base (i) Bonus & incentive (iii) Other other deferred benefits (B)(i)—~(D) in column (B) reported
compensation compensation reportable compensation as deferred on prior
compensation Form 990

S:E'E(SZTTS:HAM' EXECUTIVE 1 () 143,687 0 0 59,534 203,221 0

1 (CEO) (i) 0 o o o ; .
(M
2 (i)
(M
3 (i)
(M
4 (ii)
(M
5 (i)
(M
6 (i)
(M
7 (i)
(M
8 (i)
(M
9 (i)
(M
10 (i)
(M
11 (i)
(M
12 (i)
(U]
13 (i)
(U]
14 (i)
(M
15 (i)
(M
16 (i)

Schedule J (Form 990) 2023



Schedule J (Form 990) 2023 Page 3
Xl Supplemental Information

Provide the information, explanation, or descriptions required for Part |, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part Il. Also complete this part
for any additional information.

Schedule J, Part Il - John Azzizzi, Chief Financial Officer: Financial services and management are provided to the organization under a Consortium Agreement with two unrelated
organizations. During the 23-24 fiscal year, the organization paid for a 42.7% pro rata share of salaries, benefits, materials, and operating costs for provision of financial services and

related costs under this Agreement.

Schedule J (Form 990) 2023



SCHEDULE O Supplemental Information to Form 990 or 990-EZ | owmB No. 1545-0047

(Form 990) Complete to provide information for responses to specific questions on 2 @ 2 3
Form 990 or 990-EZ or to provide any additional information.

Department of the Treasury Attach to Form 990 or Form 990-EZ. Open tq Public
Internal Revenue Service Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization

Employer identification number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC 68-0362022

Form 990, Part lll, Line 3 - After the summer session, the school outsourced its AfterCare/ELOP Program to a 3rd Party. Beginning in 24-25

this service will be completely outsourced.

Form 990, Part VI, Section A, Line 8b - THERE ARE NO COMMITTEES WITH THE AUTHORITY TO ACT ON BEHALF OF THE BOARD.

Form 990, Part VI, Section B, Line 11b - FORM 990 IS REVIEWED AND APPROVED BY THE SCHOOL'S BOARD,OF DIRECTORS AT A

REGULARLY SCHEDULED BOARD MEETING PRIOR TO SUBMISSION.

Form 990, Part VI, Section B, Line 12c - BOARD MEMBERS AND KEY EMPLOYEES LISTED IN SCHOOL'S CONFLICT OF INTEREST
POLICY ARE REQUIRED TO ANNUALLY COMPLETE AND FILE FORM 700 "STATEMENT OF ECONOMIC INTEREST" WITH SONOMA
COUNTY BOARD OF SUPERVISORS.

Form 990, Part VI, Section B, Line 15 - FOR EXECUTIVE DIRECTOR COMPENSATION, INFORMATION WAS GATHERED FROM
COMPARABLE ORGANIZATIONS. A REPORT WAS COMPILED COMPARING EXECUTIVE DIRECTOR PAY WITH TOP EXECUTIVES
AT THE COMPARABLE ORGANIZATIONS. THE REPORT WAS REVIEWED IN OPEN SESSION AT A REGULAR BOARD MEETING AND
EXECUTIVE DIRECTOR COMPENSATION WAS APPROVED IN OPEN SESSION AT'A REGULAR BOARD MEETING. PROCESS WAS
LAST UNDERTAKEN DECEMBER 2024. A SIMILAR PROCESS WAS UNDERTAKEN'IN JUNE 2024 TO REVIEW AND COMPARE

COMPENSATION OF OTHER KEY EMPLOYEES INCLUDING CERTIFICATED TEACHERS AND SCHOOL ADMINISTRATION
EMPLOYEES.

Form 990, Part VI, Section C, Line 19 - ALL SCHOOL PUBLIC RECORDS, GOVERNING DOCUMENTS, CONFLICT OF INTEREST
POLICY, AND FINANCIAL STATEMENTS ARE AVAILABLE TO THE PUBLIC UPON REQUEST. IN ADDITION, FINANCIAL
STATEMENTS, AUDIT REPORTS, MONTHLY DISBURSEMENT.REPORTS, AND MANY OTHER SCHOOL RECORDS AND REPORTS
ARE MADE AVAILABLE AS PART OF BOARD MEETING AGENDA PACKETS POSTED ON THE SCHOOL'S WEBSITE OR OTHERWISE
POSTED ON THE SCHOOL'S WEBSITE. FORM 990 IS ALSO_PUBLICLY AVAILABLE VIA THE GUIDESTAR WEBSITE.

Form 990, Part Xll, Line 2c - THE BOARD AS A WHOLE ASSUMES RESPONSIBILITY FOR FINANCIAL OVERSIGHT AND SELECTION
OF AN INDEPENDENT ACCOUNTANT

For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Cat. No. 51056K Schedule O (Form 990) 2023



Schedule O, Statement 1 SEBASTOPOL INDEPENDENT CHARTER SCHOOL INC

Form: Form 990 (2023) EIN: 68-0362022
Page: 1 Part I, Line 1
Activity Or Mission Description

Description

education that nurtures the development of the whole child, to teach and encourage each child to become a life-long learner, and to become a benefit to

the community and society.

Page: 1



TAXABLE YEAR

California Exempt Organization
2023 Annual Information Return

FORM

199

Calendar Year 2023 or fiscal year beginning (mm/dd/yyyy) and ending (mm/dd/yyyy)
Corporation/Organization name California corporation number
SEBASTOPOL INDEPENDENT CHARTER SCHOOL 1943870
Additional information. See instructions. FEIN
680362022
Street address (suite or room) PMB no.
1111 HWY 116 N
City State |ZIP code
SEBASTOPOL CA (95472
Foreign country name Foreign province/state/county Foreign postal code
A Firstreturn. ... Clves [DlNoll Did the organization have any changes to its guidelines
B Amended return . . ..o o[ 1ves [TNo not reported to the FTB? See instructions.. ............. o[ lves Do
C IRC Section 4947(@)(1) trust................oenn [ves Do Y gn%);%ngg t|rl1J [E)(cj)?iqigeﬁ( -arlgtﬁ?tcigso';] E‘?ge?ms??uhciisow: (.)r-g.a.n-lz.a.tl-o-n. Yes [OINo
D Final infqrmation return? ) ) K Is the organization exempt under R&TC Section 23701g?. . @ Clves Do
@ [ I Dissolved [ Surrendered (Withdrawn) L] Merged/Reorganized If “Yes,” enter the gross receipts from nonmember sources . . $
Enter date: (mm/dd/yyyy) @ ____/ / L Is the organization a limited liability company? .......... o[ lves Do

E Check accounting method: (1)[] Cash  (2)[0] Accrual  (3)[] Other

F Federal return filed? (1) @[1990T (2)@[1990PF (3)@LISchH (990)|  taxable inCOME?. . ... ... o[ lves [Dlno
(4)Dlother 990 series N [s the organization under audit by the IRS or has the IRS

G Is this a group filing? See instructions. . ............... @[ lves [O]No| auditedinaprioryear?..............ooooivnnnnn, o[ lves [lno

H Is this organization in a group exemption ................ [Clves [DINo|O Is federal Form 1023/1024 pending?. ................... Cves Dlno
If “Yes,” what is the parent’s name? Date filed with IRS

Part1 Complete Part | unless not required to file this form. See General Information B and C.

1 Gross sales or receipts from other sources. From Side 2, Part 11, line 8. ............. ...t o 1 47,966 |00
2 Gross dues and assessments from members and affiliates . ................. .. . o 2 00
3 Gross contributions, gifts, grants, and similar amoUNtS rECEIVED . . . . .. oo vttt e 3 3.860.251 {00
Receipts | 4 Total gross receipts for filing requirement test. Add line 1 through line 3.
and This line must be completed. If the result is less than $50,000, see General InformationB............... e 4 3.908.217 |00
Revenues 5 Costofgoodssold ........ ... ®. 5 00
6 Cost or other basis, and sales expenses of assetssold ................... @ 6 00
7 Total costs. Add INe 5anA NG B. . . .. oot e e 7 000
8 Total gross income. Subtract line 7 from [N 4. . . oo oo oo oot et e 8 3.908.217 |00
Expenses| 9 Total expenses and disbursements. From Side 2, Partll, line 18 ... e 9 3.996.332 |00
10 Excess of receipts over expenses and disbursements. Subtract line 9 from line 8 ... ..o .. @ 10 -88.115 |00
11 T0tal PAYMENES . . .o o 11 00
12 Use tax. See General Information K .. ... ... @12 00
13 Payments balance. If line 11 is more than line 12, subtract line 12 fromline 11 ......................... e 13 00
Payments| 14 yse tax balance. If line 12 is more than line 11, subtract line 11 from line 12 ... ........................ e 14 00
15 Penalties and interest. See General Information J. .. ... i 15 00
16 Balance due. Add line 12 and line 15. Then subtract line 11 fromtheresult........... ... ... ... .. ... @ 16 0|00

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than taxpayer) is based on all information of which preparer has any knowledge.

Sign Title Date @ Telephone
Here Signature . . . .
of officer P Chief Financial Officer 04/16/2025 | (707) 824-9700
! Date Check if self- @ PTIN
Preparer’s
signature employed » []
Paid ] @ Firm’s FEIN
Preparer’s |Firm’s name (or yours,
Use Only if self-employed)
and address @ Telephone
May the FTB discuss this return with the preparer shown above? See instructions . .................. @ [1Yes[1No

. For Privacy Notice, get FTB 1131 EN-SP. I 3651233 I

Form 199 2023 Side 1




Part Il  Organizations with gross receipts of more than $50,000 and private foundations
regardless of amount of gross receipts — complete Part Il or furnish substitute information.
1 Gross sales or receipts from all business activities. See instructions. . ......... ...l .. o 1 15,436 00
2 MBSt . o e 2 32,530]00
Receipts | 3 DIVIdends ........ ... .. e 3 00
from B GrOSS MBI . .\ ottt e e o 4 00
Other B GrOSS TOYAILIES . . . o\ttt et @ 5 00
Sources | g Gross amount received from sale of assets (Seeinstructions) . .. ... ..o ®_6 00
7 Otherincome. AtACh SChBAUIE . . . ... ..\t e 7 00
8 Total gross sales or receipts from other sources. Add line 1 through line 7. Enter here and on Side 1, Part |, line 1 .. .|_8 47,966 |00
9 Contributions, gifts, grants, and similar amounts paid. Attach schedule .............. ... ... .......... e 9 00
10 Disbursements t0 Or for MEBMDEIS . . .. ...\ttt ettt e e 10 00
11 Compensation of officers, directors, and trustees. Attach schedule . .................. SEESTATEMENT1 @11 232,514 00
12 Other Salaries and WAgES . . . ..ottt ettt et e e e e e e 12 2,010,070]00
EXPENSES |13 INMtOrBSt . . . .o e 13 00
and T TAXES. « . .o e 14 00
Dlshturse- 15 ROIES .ot @ 15 252,765 |00
mens 16 Depreciation and depletion (See inStructions) ... ......... .ot @/ 16 32,849 00
17 Other expenses and disbursements. Attach schedule.............................. SEESTATEMENT2  @|17 1,468,131 |0
18 Total expenses and disbursements. Add line 9 through line 17. Enter here and on Side 1, Part I, line9 ......... 18 3,996,329]00
Schedule L Balance Sheet Beginning of taxable year End of taxable year
Assets (a) (b) (c) (d)
1Gash. ..o 985,428 ° 585,103
2 Netaccountsreceivable....................... 522,579 ) 497,822
3 Netnotesreceivable.......................... [ ]
4 Inventories. ... [ ]
5 Federal and state government obligations ......... [ )
6 Investmentsinotherbonds.................... [ ) 366,458
7 Investmentsinstock ......................... [ )
8 Mortgageloans ............ ... L. [ ]
9 Other investments. Attach schedule.............. [ )
10 a Depreciableassets......................... 758,909 781,382
b Less accumulated depreciation ............... 114,756 644,153 147,606 633,776
1 oLand. ...
12 Other assets. Attach schedule ........... STMT3 1,708,602 1,528,232
13 Totalassets................................ 3.860.762 3.606,391
Liabilities and net worth
14 Accountspayable............................ 280,211 [ 297,881
15 Contributions, gifts, or grants payable. ........... [ ]
16 Bondsand notespayable....................... [ ]
17 Mortgages payable. .............. .. .......... [ )
18 Other liabilities. Attach schedule .. ....... STMT4 1,679,869 1,495,943
19 Capital stock or principal fund. .................. 1,900,682 [ 1,812,567
20 Paid-in or capital surplus. Attach reconciliation. . . .. [ )
21 Retained earnings orincomefund............... [ )
22 Total liabilities and networth. . ................ 3,860,762 3,606,391
Schedule M-1 Reconciliation of income per books with income per return
Do not complete this schedule if the amount on Schedule L, line 13, column (d), is less than $50,000.
1 Netincome perbooks ........................ () -88.115| 7 Income recorded on books this year
2 Federalincometax...................coiit. [ ] 0 not included in this return. Attach schedule. . @ 0
3 Excess of capital losses over capital gains......... [ ] O| 8 Deductions in this return not charged
4 Income not recorded on books this year. against book income this year.
Attach schedule .................. ... ... . ... [ ] 0 Attach schedule ....................... [ ] 0
5 Expenses recorded on books this year not 9 Total. Add line7and line8............... 0
deducted in this return. Attach schedule .......... [ ] 0110 Netincome per return.
6 Total. Add line 1 throughline5.................. -88,115|  Subtractline 9fromline6............... -88,115
B side2 Form199 2023 | 3652233 | ||




2023 CALIFORNIA STATEMENTS PAGE 1

SEBASTOPOL INDEPENDENT CHARTER SCHOOL 68-0362022

STATEMENT 1
FORM 199, PART II, LINE 11
COMPENSATION OF OFFICERS, DIRECTORS, TRUSTEES, AND KEY EMPLOYEES

CURRENT DIRECTORS, OFFICERS, TRUSTEES, AND KEY EMPLOYEES:

Title and Avg Hrs Per Contribution to Expense
Name and Address Week Devoted Compensation EBP & DC  Account/ Other
MATT LANGLEY CHAIR 0 0 0
1111 Hwy 116 N 3.00
Sebastopol, CA 95472
CHAZ MATHIAS VICE CHAIR 0 0 0
1111 Hwy 116 N 3.00
Sebastopol, CA 95472
JENNIFER KLEIN MEMBER-AT-LARGE 0 0 0
1111 Hwy 116 N 3.00
Sebastopol, CA 95472
SARA MARGULIS MEMBER-AT-LARGE 0 0 0
1111 Hwy 116 N 3.00
Sebastopol, CA 95472
RYAN HOLE MEMBER-AT-LARGE 0 0 0
1111 Hwy 116 N 3.00
Sebastopol, CA 95472
CHRIS TOPHAM EXEC DIRECTOR (CEO) 143,687 59,534 0
1111 Hwy 116 N 50.00
Sebastopol, CA 95472
JOHN AZzz1z7Z] CHIEF FINANCIAL OFFI( 0 0 0
1111 Hwy 116 N 25.00
Sebastopol, CA 95472
LORI GREY SECRETARY 24,546 4,747 0
1111 Hwy 116 N 40.00

Sebastopol, CA 95472

TOTAL § 168,233 64,281 0




2023

CALIFORNIA STATEMENTS

SEBASTOPOL INDEPENDENT CHARTER SCHOOL

PAGE 2

68-0362022

STATEMENT 2

FORM 199, PART II, LINE 17

OTHER EXPENSES

EMPLOYEE BENEFITS AND PAYROLL TAXES

BOOKS AND SUPPLIES

SERVICES AND OTHER OPERATING EXPENSES

....................................................................... $ 669,244
............................................................ 136,878
................................................................. 662,009

TOTAL $§ 1,468,131

STATEMENT 3

FORM 199, SCHEDULE L, LINE 12

OTHER ASSETS

PREPAID EXPENSES AND DEFERRED CHARGES
LEASE DEPOSITS... ..o
OPERATING RIGHT-OF-USE ASSET

................................................................ $ 25,423
............................................................. 18,333
....................................................................................... 1,479,476

TOTAL $§ 1,523,232

STATEMENT 4

FORM 199, SCHEDULE L, LINE 18

OTHER LIABILITIES

DEFERRED REVENUE.........ccooi e
OPERATING ROU LEASE LIABILITIES

............................................................ $ 16,467
..................................................................................... 1,479,476

TOTAL $§ 1,495,943




Executive Director Report from Chris Topham
For the April 14, 2025 Board Meeting

Enroliment by Grade:

e RKG:24 e 5th:30
e SKG:24 e 6th: 30
e 1st: 30 e 7th:30
e 2nd:30 e 8th:27
e 3rd: 30

e 4th: 30 Total: 285

Education Programs and Student Achievement

e On March 5, we had our enrollment lottery. We filled all the open spots, which were 28
openings, whereof 20 were for TK. The total number of applications was 228.

e On March 3, we had an attendance meeting, which led to another article in the Charter
Notes with an update about attendance rates for each class and how to report attendance.
We sent individual letters to students who have truancy issues (unexcused absences). The
school average attendance rate is at 95.8%.

e | met with two 8t grade students regarding their feedback. | then facilitated a meeting
between the two students and a teacher.

e | facilitated many conversations with the TK/K teachers related to misinformation they had
received from another district, which resulted in me verifying the correct information from
the TK expert at SCOE. We adjusted our TK/K program for 2025-2026 to have one classroom
of 20 TK students and the other with 24 K students, which is not ideal for our Waldorf-based
early childhood program, however, we have to be compliant with the new 10:1 ratio
required for TK students starting in the fall of 2025.

e On March 5, | met with the handwork teacher related to adjustments to the handwork
program for 2025-2026.

e |[finalized the weekly schedule for 2025-2026 after consulting with all the teachers and
making several adjustments related to spreading out prep periods evenly and meeting
special requests for part-time teachers.

e | consulted with legal counsel on human resource issues and compliance.

e | evaluated two class teachers since the last board meeting. This process included reviewing
the self-evaluation narrative, observing in the classroom, writing the evaluation, and having
a meeting regarding the evaluation to discuss the goals.

e On March 13, | had the pleasure to attend the 5% grade play.
1



| covered the front desk several times to help with absences in the office staff.

| worked with our counselor in planning for the Career Fair. The event took place on March
27. It was a great success, with many organizations hosting booths and many students and
parents engaged in the event.

| hosted a surprise visit from two sheriff deputies doing a wellness check on a student.
| covered several recess duties for absent teachers.

| met with our meal program coordinator regarding expanded duties for 2025-2026 that
includes leadership with the Charter Foundation board and related topics, and instructing
physical education classes, in addition to being the athletic director.

On March 19, | dealt with a vandalism issue that included the writing of a vulgar word in the
boys' bathroom. The issue resulted in a suspension and restorative discipline for a student. |
led a meeting with the student, parent and teachers.

| helped several employees in their communication with parents on different issues,
requests, and topics.

On March 20, we hosted our first Open House for current families on our current campus.
This was my initiative stemming from observations of other school practices. The faculty
reviewed the event and declared it a success with plans to continue having the event in
future years.

I met for more than 2 hours with a family regarding meeting the needs of an incoming
student in the fall.

| had a conversation with a parent of an incoming student regarding her concerns about
whether schools push students into questioning their gender at an early age.

On March 21, | hosted two staff members of our lender from RSF along with the Charter
Foundation board president.

| had an exit interview with the Charter Foundation employee in the position of outreach
and development. We discussed future projects for her and the tasks of the next person in
the position.

Every Tuesday, we have ongoing meetings with Delta Managed Systems (DMS) regarding
the transition from having our CBO to DMS taking on certain tasks, in addition to new tasks
for the operations manager and me. The recommended changes in how we process certain
financial operations are, frankly, a bit overwhelming, as they will involve significant changes.
We appreciate our CBO participating in these meetings and helping with setting up the
school for the transitions.



During the week of March 24-28, we hosted two auditors from CDE related to our meal
program. On April 4, we had a meeting to discuss their recommendations for changes to our
meal program operations.

| prepared the surveys for students, employees and parents. The parent survey is done
through Survey Monkey and the other two surveys are created with Google Forms. All the
surveys were edited based on comments from the last surveys last school year.

On April 3, | had the pleasure of attending the 7t" grade play.

| edited the MOU draft between the charter school and the Charter Foundation to reflect
the school’s request to increase the annual grant from $175K to $200K.

| visited classrooms and provided feedback to teachers.

I’'ve communicated various updates and announcements to the faculty and the school
community.

| was glad to finalize the fundraiser events at May Fair by the 6" and 7t" grade classes.

So far, for the 2024-2025 school year, we have collected $4,860 in donations, with a 23%
participation rate among our students in grades 1-8 for field trips. For the 2023-2024 school
year, we received $8,250 in donations for field trips, and the participation rate was 34.31%.

| had weekly mentoring meetings with our math teacher.
| have had to coordinate various independent study requests and related issues.

Social and Emotional Support for Students

I’'ve met with our counselor regarding the expected counseling needs for 2025-2026.
| have coordinated several school counseling requests.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

March 9-12, | attended the California Charter School Association conference in Sacramento.
Besides learning a lot from conversations with peers, | attended workshops and
presentations for charter school leaders. | was also able to meet in person with our new
financial services vendor staff and legal counsel on certain issues.

I met with the psychologist about providing professional development to the faculty about
autism during the faculty meeting on April 3. We created a presentation about the
diagnosis, the characteristics, and the different tiers of intervention.

| meet daily with our new vice principal for onboarding and support.



I’'ve met with individual employees regarding various issues, such as managing workload,
curriculum planning, substitution, communicating with parents, dealing with certain
students, and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.

Parent Involvement

On March 31, | wrote an article in the Charter Notes about the importance of vigilance in
staying current with their children’s social lives, as illustrated in a series on Netflix called
Adolescence.

| helped a teacher about communicating with some parents related to difficult issues for an
upcoming field trip.

| edited the Charter Notes newsletter. | wrote and arranged weekly articles.
| have communicated with many parents regarding their questions and concerns.
Facilities

On March 13, | led a fire drill. On March 21, we had a fire alarm due to theatrical smoke
being used in the assembly room, which triggered the fire alarm sensor.

| spoke with a land use attorney about the process of getting a permit for building an early
childhood building and making a request to change the use permit.

| created a proposal for an early childhood building task force to begin the process of the
building of a permanent building for a third early childhood classroom to better meet the
needs of our Waldorf TK/K program and expand our enroliment.

Special Education

| arranged for the executive director of our SELPA to facilitate an IEP meeting. | participated
in the three IEP meetings and several pre-meetings related to this case.

On March 5, | visited the Biella Elementary special day class program as part of our research
for the best placement for special needs students.

I’'m working with our student support services director about the proper placement of an
IEP student.

| communicated with the SELPA executive director regarding a denied request to our special
education director to have a SELPA program specialist facilitate an IEP meeting.

4



| worked with legal counsel on several special education issues.
| participated in a couple of contentious IEP meetings.

| discussed several high student-needs situations with class teachers and special education
personnel.

Community Relations

| provided a written report and attended the March 13 Sebastopol Union School District
(SUSD) board meeting.

On March 20, | participated in the Charter Foundation board meeting.

On March 10 and April 3, | participated in a Member Council meeting with the California
Charter School Association.

On April 1, | participated in a joint meeting of the board of the Alliance for Public Waldorf
Education and representatives of the Association of Waldorf Schools of North America.

On April 2, | met with the board chair regarding the board agenda for April 14.



Resolution 20250414
SEBASTOPOL INDEPENDENT CHARTER SCHOOL (“School”)

Board Resolution for Opening of Bank Account

WHEREAS, the School has entered into a contract with DMS to provide back office services to
the School; and

WHEREAS, it has been determined by the School and DMS that it would be efficacious for the
financial management of the School to create a separate bank account for processing school
payroll and accounts payable; therefore be it

RESOLVED: a Bank Account in the name of the School be opened with Summit State Bank
(“Bank™), Petaluma CA or any branch thereof; and

FURTHER RESOLVED: Bank is hereby designated as a depository for the funds of the School
and until notified in writing as herein provided, Bank is hereby authorized to accept and receive
deposits or collection, any and all items purporting to be endorsed in the School name, and to
make payments from the funds of the School on deposit with Bank upon and according to the
check of the School signed by any one of the following persons of the School, and such other
persons as may from time to time be authorized:

Chris Topham, Executive Director,
John Azzizzi, Chief Financial Officer
Jennifer Neylon, Operations Manager;

The foregoing resolution was moved by Director , seconded by
Director , and adopted on roll call on April 14, 2025 by the following vote:
Director Vote (Aye / No / Absent)

Matthew Langley

Chaz Mathias

Jennifer Klein

Sara Margulis

Jennifer Klein

AYES NOES ABSENT

I hereby certify the foregoing to be a full, true, and correct resolution duly adopted by the Board
of Directors of the Sebastopol Independent Charter School.

Board Chair Date



Sebastopol Independent Charter School

Prop 28 Arts and Music In Schools - School Site Expenditure Plan 2024-25

Total Prop 28 Allocation (Revenue) - Prelim Apportionment 37,870
Actual Plan
23-24 24-25 Increase
Woodwork (AB) 25,670 26,883 1,213
Handwork_01 (LO) 48,869 68,549 19,679
Handwork_02 (KM) 18,823 - (18,823)
Music (TZ) 107,782 114,976 7,194
Subtotal 201,144 210,408 9,263
Indirect Costs 85 378 293
Materials & Supplies 11,207 9,300 (1,907)
Other (e.g Prof Dev, Cred, etc) 4,733 - (4,733)
Prop 28 - Expenditure Plan 217,169 220,086 2,917 -
Prop 28 Funds 36,157 37,870 1,713

General Funds 181,012 182,216 1,204




Memorandum of Understanding

This Memorandum of Understanding (“MOU") is entered into effective as of May 1,
2025 (the “Effective Date”) between the Sebastopol Charter School (the “School”) and
Charter Foundation (the “Foundation”). It is intended to reflect the parties” intentions,
commitments and understandings with respect to the matters addressed herein.

A. Term:

The term of this MOU shall commence as of the Effective Date and continue until
modified at any time in writing signed by both parties.

B. Fundraising Responsibilities and Confidentiality:

1.

3.

4.

The Foundation shall have primary responsibility for all non-classroom specific
fundraising activities with the collaboration and input from the school
Development Committee or equivalent, consisting of representatives of both the
Foundation and the School.

. The Foundation shall continue to serve as the financial support organization for the

School, charged with (i) providing an annual grant to the School to supplement
state education funding and to otherwise support current programming needs; and
(ii) preserving, managing and holding in trust long term financial assets, including
real property, for the School’s benefit. The Foundation will continue to be the
primary recipient of funds raised through fundraising activities or otherwise
received for or on behalf of the School, to hold such funds in trust for the School.

The Foundation commits to maintaining in strictest confidence the Annual Giving
Campaign pledge information and shall not disclose such information to any non-
Foundation director, agent or employee, without the School’s prior written consent,
provided however that the Foundation may disclose such information to its lenders
as may be required by loan financial covenants.

The Foundation may disclose the Friends & Family Campaign information and any
Capital Campaign information to the general public or a director, employee or
agent of the school, including school administration, only on the condition that a
participant in the Friends & Family Campaign or the Capital Campaign, as the case
may be, has consented to such disclosure.

C. Facilities Responsibilities:

The Foundation and the School shall continue to have distinct responsibilities regarding
the ownership, development and maintenance of facilities used by or held for the benefit
of the School.



1.

The Foundation shall own and maintain real property to be used for the School’s
facilities needs, and may further own commercial or residential property if such
ownership is ancillary to, and supports the primary purpose of, meeting the
School’s facilities needs.

. The School is responsible for determining how best to fulfill its facility needs and

shall have primary responsibility for approving the design of the school campus.

The Foundation shall have the right, but not the obligation, to approve the design
of the school campus, but may not disapprove the design except for reasons
pertaining to the financial feasibility of developing and maintaining the new
campus.

D. Annual Grant:

The parties believe that the continued health and growth of the School depends on
maintaining a proper distribution between operational programs, on the one hand, and
capital or facility programs, on the other. The Foundation therefore commits to the
following:

1.

Each year no later than May 10th, the Foundation shall provide to the School its
estimate for the Annual Grant it expects it will be able to make for the next fiscal
year and for the two subsequent fiscal years thereafter.

Subject to paragraph D(4), the Foundation shall make an un-restricted grant to the
School each fiscal year (the “Annual Grant”) in an amount equal to 100% of its
“revenue” less “usual and ordinary operating expenses” up to a maximum of
$175200,000, calculated on a cash basis.

. The Foundation shall hold all revenue earned above $1+75200,000 in its Long

Term Facilities account, to be used only for the School’s long term facilities
needs, including further development of the campus.

Should the School disclaim the Annual Grant, or any portion of it, the Foundation
shall hold such funds in its Long Term Facilities account, to be used only for the
School’s long term facilities needs, including further development of the campus.

Any grant funds currently held by the Foundation on behalf of the School from
previous years, not yet disbursed, shall roll over into the Long Term Facilities
account.

Should the School require additional grants above the agreed upon amount set
forth in Section D(3), the School’s Board of Directors shall make a written request
for the same and the Foundation shall grant such request subject to its approval,
which shall not be unreasonably withheld, conditioned or delayed. Any granting of



such funds shall be drawn from the Long Term Facilities account.

7. For purposes of this Memorandum:

a. Foundation “revenue” shall mean all Foundation revenue actually
received, regardless of source (but exclusive of any grant, donation or
pledge of money restricted by the grantor, donor or pledger for a
specified purpose, including the Capital Campaign).

b. Foundation “usual and ordinary operating expenses” forfiscal-year
20222023 include but are not limited to mortgage and carrying
costs, maintenance and management of Foundation property, staff
payroll and office overhead, and fundraising and capital campaign
expenses. They exclude noncash-based expenses such as

depreciation and amortization. “Usual-and-erdinary-operating-

8. Notwithstanding the provisions of paragraph D(2), the Annual Grant shall be

reduced if necessary in order to ensure that the Foundation at all times maintains a
cash reserve of no less than $50,000.

The Annual Grant shall be payable in estimated quarterly installments on the first
business day of each fiscal quarter, or as otherwise agreed with the School, to be
used by the School in its sole discretion. It is understood that, in order to
accommodate its cash flow needs, the School may from time to time request the
Foundation to advance a future quarterly installment.

E. Transparency and Collaboration:

1.

The Foundation shall undertake either a financial audit or an accountant’s review
by certified accountants no less than once every two years.

No less than quarterly the Foundation shall provide the School un-audited financial
reports (income statement and balance sheet).

The School may at any time, upon reasonable request, inspect the Foundation’s
books and records, exclusive of any confidential pledge or donor information.

The Foundation shall post a copy of any audit of its books and records in a public
location such as the School.



5. The Foundation and School will each appoint one of its board members to serve as
liaison to the other organization, with the task of maintaining regular
communication, sharing relevant information, and otherwise facilitating
cooperation and joint action when necessary and appropriate.

F. Miscellaneous:

1. This Memorandum supersedes any prior Memoranda of Understanding between
the parties.

The parties hereby agree to this Memorandum effective as of the date first written above.

Matt Langley, President Amy Hui Johnson, President
Sebastopol Charter School Charter Foundation



Comprehensive School Safety Plan

Instructional Continuity Plan

Sebastopol Independent Charter School
Sebastopol Union School District

Chris Topham, Executive Director
1111 Gravenstein Hwy N.
Sebastopol, CA 95472
707-824-9700

Plan Revised April 2025

Revised plan for review April 2025
Sebastopol Independent Charter School Board of Directors



Forward

This plan is intended for use by Sebastopol Independent Charter School leadership personnel to assist
them in responding to and preparing for a disaster or emergency situation. For the purposes of this
plan, Emergency and Disaster Preparedness will be defined as the planning and testing of plans to
minimize the loss of life and property in the event of natural or man-made disaster or other emergency.

This Safety Plan addresses hands-on EMERGENCY PROTOCOL coordination and resource
allocation relative to an affected school site.

It is also the express intent of this document to comply with the National Incident Management System
(NIMS) concepts that provide a common language and standard operating procedures for NUSD staff

and first responders (e.g., police, fire, city, etc.). Adopting NIMS provides the structure for interagency

cooperation and seamless management in crisis situations.

NIMS was adopted by the Board of Education.



Emergency Phone Numbers and Resources

Agency Telephone Number

Sonoma County Sheriff’'s Office (Dispatch)
Sebastopol Police

Graton Fire Protection District

Sebastopol Fire Department

Sebastopol Unified School District (Supt)
Sonoma County Office of Education

Sonoma West Medical Center
Santa Rosa Memorial Hospital
Kaiser Hospital Emergency Room
Poison Control

City of Sebastopol

Sonoma County Emergency Management Division
Sonoma County Public Information Hotline
Sonoma County Public Health Information Line
CalTrans Highway Conditions

Weather Event Hotline

California Highway Patrol

American Red Cross (Sonoma County)
Community Emergency Response Team (CERT)

Pacific Gas & Electric (PG&E)
Sonoma Water District

Sonoma Humane Society
Sonoma County Wildlife Rescue

911/ 707-565-2121

707-829-4400

911/ 707-823-8400

707-823-8061

707-829-4570
707-524-2600

707-823-8511
707-525-5300
707-393-4000
800-222-1222

707-823-1153
707-565-1152

211/ 707-565-3856

707-565-4477

511 /800-427-7623

707-781-1283
707-588-1400
707-577-7600
707-577-7610

800-743-5000
707-523-1070
707-542-0882
707-526-9453



Fire Drill Schedule 2024-25

Wednesday, Sep 25, 9:30a: Fire Drill

Friday, Oct 18, 11:15a: Great CA Shake Out - Earthquake
Drill (start drill announcement will be made on intercom)

Wednesday, Nov 6, 11:50a: Fire Drill

Wednesday, Dec 11, 10:10a: Lock Down Drill
(start drill announcement will be made on intercom)

Thursday, Jan 16, 11:50a: Fire Drill
Thursday, Feb 13, 9:30a: Fire Drill
Friday, Mar 7, 10:10a: Fire Drill
Wednesday, Apr 2, 11:50a: Fire Drill

Monday, May 19, 10:10a: Fire Drill



Sebastopol Charter School
Lockdown Drill Procedures

The Signal: will be an announcement from the intercom system and a call for “Lockdown drill!”

If students are in the classroom at the time of the signal

Teachers will:

- Explain that there is a “lockdown drill” happening.

- Lock the classroom doors (have your keys handy).

- Shut and lock all windows. Pull draperies or close blinds.

- Turn off all lights.

- Have students get under their desks (like we do in an earthquake drill). - Take roll and make sure all
students are accounted for, notifying administration when they knock/check if anyone is missing.

- Remain locked in until advised to move personally by administration or public safety officer or you
receive a verbal all clear signal.

- Keeping your emergency cell phone charged and handy — in a real emergency the office or safety
personnel could call you in your classroom and give you instructions or you could reach us and still
stay safely in your room.

If students are outside at the time of the signal
Teachers will:

- Move students into the nearest safe room or building available.

- Lock doors of the room (you have your keys handy).

- Shut and lock all windows. Pull draperies or close blinds.

- Turn off all lights.

- Move students away from windows and stay below the window line if possible. - Remain

with students to maintain order.

- Take roll and make sure all students are accounted for, notifying administration when they
knock/check if anyone is missing.

- Keep students in a safe area until advised personally by administration or public safety personnel
to move or that there is an all clear signal.

- Make sure the emergency cell phone in the room is charged and handy — in a real emergency the
office or safety personnel could call you in your classroom and give you instructions or you could reach
us and still stay safely in your room.

Administration and public safety personnel will:
- Work with staff to move students into the nearest safe building available.

- Check locks on all exterior doors and classroom doors.

- Designate a person to coordinate with public safety personnel at their command post (if a real
event).

- Make sure that a site map and key set are available to public safety personnel (if real event).

- Be available to deal with the media/press and bystanders to keep the site clear of visitors (if real
event).

All-clear signal: (a call of “all clear!”) will be given after consultation with the person in charge at the
scene (usually Executive Director) or a senior public safety officer on the scene.




Earthquake Dirill

Explain to the students that a drill is a time to practice what we would do in the event of a real
emergency and that an earthquake is one of the most likely emergencies we might experience in this
part of the world.

GUIDELINES FOR RESPONDING TO AN EARTHQUAKE, REAL OR DRILL: At
the first sign of shaking, instruct students to “drop, cover, and hold.”

1) They should cover the back of their head/neck with their hands and get under something sturdy
such as a desk or table. If not near a piece of furniture, standing near a wall while covering the head is
also an option. Students shouldn’t move far to get where they are going. In other words, if near a wall
when it starts to shake, stay there. If at their desks, they should get under them.

2) Falling objects cause most earthquake-related injuries: Stay away from windows, bookcases,
pictures and mirrors, hanging plants, and other heavy objects that may fall. Be aware of falling
materials such as plaster, ceiling tiles, and bricks that may come loose during the quake. Do not
stand in the doorway.

3) Real earthquakes are noisy, so you may wish to count aloud together until the shaking stops.
Counting aloud together keeps their minds off being scared and keeps them with you. 4) Stay

under COVER until the shaking stops.

5) When the shaking stops, ask if everyone is OK.

6) For Dirills only, Office Staff will come into the room to observe and release from the drill. END OF

DRILL INSTRUCTIONS. The rest of the procedure is for REAL EARTHQUAKES.

7) Assuming no one is hurt, proceed to the door and outside as for a fire drill. 8) In an actual
earthquake, if someone is hurt, the teacher may wish to stay with that child and ask the children to lead
the rest of the group down to the lawn, along with a message about who is injured and still in the
classroom.

9) If a glass door were to jam (this could happen if the building shifts a bit in a real quake), then you
would break the glass with a chair or some other heavy object, and step through the door. 10) If a
stairway is blocked or appears damaged, the students would need to use the other one. Do NOT use
the elevator.

If you are outdoors:
¢ Find a clear spot away from buildings, trees, and power lines.
e Drop to the ground until the shaking stops.

Explain that in a real emergency, everyone on campus would congregate in one spot, as for a fire drill
to assess the situation and await instructions from the emergency team at our school.



Sebastopol Charter School
FIRE SAFETY & EMERGENCY EVACUATION PLAN

Upon discovery of fire or smoke:

1. Sound the building’s fire alarm by pulling the nearest fire alarm station. If no fire alarm pull
station is close, call 911 on the nearest phone.

2. Evacuate students and staff according to routes posted in the classroom. In all cases,
select the safest route, not just the assigned (closest) route.

3. Close all classroom and office doors (DO NOT LOCK DOORS).

4. Teachers are responsible for accounting for all students. Teachers should take class rosters with
them when evacuating.

5. Teachers will lead their students quietly and in a straight line to the safety area, where they
stand, in a line, assembled by grade (if possible).

6. Office Staff check bathrooms, cubby areas, and hallways for students.

7. Call the fire department by dialing 911. Director, Operations Manager or Designee is
responsible for calling 911. The Director, Operations Manager or Designee shall meet the fire
department in the main parking lot in front of the administration building. Building re-entry can
occur when authorized by the fire official in charge or it has been determined that no
emergency exists.

Please Note:
- The students need to leave the buildings in an orderly fashion and in line.
- Students should leave their belongings in the classroom.

- Students should line up in the designated area (classroom or exterior deck/walkway) and remain there quietly
until the teacher is ready to leave.

- Please be sure the students understand the importance of getting in line, staying in line and walking out to the
Safety Area as quietly as possible.

- Please take a few moments to remind students that both a real situation and a practice drill should be taken
with the same seriousness no matter how many times they occur.

- The first student to reach the classroom door should hold it open for others.

- The teacher should make sure that everyone is out of the room and close the classroom door.

- Teachers are responsible for students under their supervision and should take attendance.

- Teachers should notify the Operations Manager (or designate) of any unaccounted for students.

Life Safety Strategies:
1. Total Building Evacuation
2. Move population to “safest area” inside the building (only if all emergency exits are
blocked)

Evacuation:
1. Upon activation of the fire alarm or discovery of smoke or fire, all persons shall evacuate in
accordance with the fire evacuation plan.
2. The following staff should stay in the building to perform the functions listed as long as it is safe
for them to do so:
- Director or Designee
- Operations Manager or Designee



The Following Have Special Evacuation Criteria:
1. Disabled persons may be evacuated as outlined in the following section.

Evacuation of Disabled:

1. Upon activation of the fire alarm system, disabled persons are to be moved outside the building
or to the “safest area” inside the building (only if emergency exits are blocked). [Note: All
buildings on campus are single-story. All disabled persons should be moved outside the
building.]

2. The following staff are assigned to stay with disabled students in the evacuation area:

- Any teacher or staff that instructs, or is the primary caregiver for, a disabled child is required
to assist that child to the evacuation area

Personnel Responsibilities:

1. Teachers:

- Review evacuation plans at beginning of school year with students.

- Signal the students to evacuate upon hearing the fire alarm or seeing smoke or fire.
- Bring class roster with you for student accountability.

- Close doors to classrooms or offices upon evacuating (do not lock the doors).

- Ensure that all students are evacuating (be sure to check restrooms and other contiguous
rooms).

- Assemble at designated points outside the building.

- Account for all students.

- Report any unaccounted for students to the Director or Designee.

2. Other Staff:

- Evacuate the building using the closest exit.

- Perform other duties as specifically outlined in this plan or as directed by the Director or
Designee.

3. Principal / Administrator / Director:

- Ensure activation of alarm.

- Ensure evacuation of students and staff.

- Ensure notification of fire department.

- Ensure that staff are following the fire safety and evacuation plans.

- Determine location of incident (from fire alarm system).

- Meet the fire department at the main parking lot in front of the administration
building.

- Act as liaison with fire department.

- Provide access to all areas for firefighters.

Emergency Plan Information:
Contact: Jennifer Neylon, Operations Manager (707) 824-9700
Last Revised: March 4, 2022




Section Chief: Kelli Lewis
Alternate 1:
Alternate 2:

Maintenance/Fire/Site Security Team
1* Timothy Zieminski

2**Heather Carpenter

MANAGEMENT/COMMAND

Incident Commander: Chris Topham
Alternate 1: Shari Thierry
Alternate 2: John Azzizzi

Public Information Officer: Chris Topham
Alternate 1:
Alternate 2:

Safety Officer: Jennifer Neylon
Alternate 1:

Alternate 2:

3***Dave Peters

Light Search & Rescue Team
1* Drew Ward

2** Ashley Schroth-Cary
3***Shinaye Dannewitz

Liaison Officer: Emily Cortes
Alternate 1:
Alternate 2:

First Aid Team
1* Juliana Langley

2**Jessica James

3*** Bannister, Sierra

|
LOGISTICS

Student Release & Staff Accounting
Team
1*Shari Thierry

2**Sheina Curtis
3***Autumn Rose Deason

Section Chief: John Azzizzi
Alternate 1: Lori Grey
Alternate 2:

Section Chief: JanaLombardo

Alternate1: Lori Grey
Alternate 2:

Section Chief: John Azzizzi
Alternate 1: Jennifer Neylon
Alternate 2:

Assembly & Shelter Team
1* April McDonald

2**Nico Rease
3***Kristen McLaughlin

Supplies & Staffing Team
1* Michelle Lutz

2** Emily Cortes
3***

Situation Status Team
1* Lauren Ohlsen

2** Krista Rae

3*** Goodenough, Mary

Recordkeeping Team
1* Jennifer Neylon

2** Paige Kline
3***

Communications Team
1* Alysson Baker

2**Jehanne Hale
3***Emily Stock

Documentation
Team

1* Sara Poisson
2** Laura De Rojas

Qrkk

Crisis Intervention Team
1*Kelli Lewis

2**SophiaWiebe
3***Paige Kline

FILL IN THE ORGANIZATIONAL CHART WITH
THE NAMES OF THOSE ASSIGNED.

* =Team Leader

**= Alternate Team Leader

***= Second Alternate Team Leader
(LA AR R RRRRRNRERNERRRNRNENRNNERNNNRNNNNDNHNH.]
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School Incident Response Management Guide

Step 1: Gather the Facts
- Survey situation or dispatch personnel to survey
- Follow the School Incident Response Flow Chart to notify the appropriate authorities if necessary

Step 2: Determine Level of Response

- The Incident Commander (IC) shall determine the level of response required

o Readiness - Minimal Standby Activation

Readiness is typically a “monitoring” phase. Notification and briefing will be made to Incident Command Post
(ICP) staff and management teams. This might occur if the incident occurs nearby, not on campus, but may have
the potential to affect the campus.

o Local Emergency - Partial Activation of the ICP

Local Emergency is a site level response, the extent of which is determined by the IC. This level might be
appropriate when an incident directly impacts the school site and outside resources are needed. The incident
may be managed either by the school site’s ICP or by the District’'s Emergency Operations Center (EOC). The
ICP shall inform the District if they need assistance, and the EOC Director at the District will determine the level
of activation at the EOC.

o Local Disaster or Major Disaster - Full Scale Activation of the ICP and EOC

Local Disaster or Major Disaster is a full scale response throughout all local government levels and possibly the
state level. This type of response occurs in response to a major event such as an earthquake. All staff at the
school site, the ICP, and at the district level, the EOC, will be fully activated. SCOE will be notified by the EOC
during a Local Disaster or Major Disaster.

- The IC will activate the ICP as appropriate to the incident. The IC, management staff and section chiefs will
evaluate the problem and determine the degree of impact on the school. The IC will determine response priorities
and initiate response activities. The section chiefs will ensure that those activities proceed.

- Request assistance from the District as needed by contacting the District EOC.

- Re-evaluate level of response as the incident progresses.

Step 3: Document the response
- Ensure that all sections are keeping appropriate documentation
- Information and response documentation should be used to record response activities,
information received, decisions made and justifications for those decisions

Step 4: Manage the flow of information

- Determine what information will be shared with the school community

- Prepare emails, letters, messages, press releases or other forms of communication to distribute to staff,
students, parents, and the media.

Step 5: Release and Debrief Staff

- Release staff according to a previously established release priority list.

- Ensure all records are collected.

- Team Leaders shall debrief with their team just prior to release

- Section Chiefs shall debrief with their Team Leaders just prior to release
- IC shall debrief with Section Chiefs just prior to release

Step 6: Prepare for Recovery
- Create a recovery action plan to return to learning as soon as possible

Consider future response to anniversaries or other events that may trigger reactions from the staff/students



Incident Commander Position Description

The Incident Commander (IC) is the person responsible for coordinating emergency operations on a school site.
One of the primary responsibilities is to activate the Incident Command Post (ICP). During the emergency or
disaster, the IC will oversee and direct response activities until relieved by an alternate, is dismissed by the
District Superintendent or replaced by someone of higher authority (e.g., law enforcement, fire department). The
IC is responsible for developing the Incident Action Plan (IAP) and the After Action Report (AAR) in cooperation
with the Planning/Intelligence Chief.

Action Checklist
- Identify yourself as the Incident Commander
- Read this entire checklist
- Sign in with Liaison Officer
- Open Go-Kit and check contents
- Assess nature and scope of emergency, determine if ICP activation is necessary - Document all incoming
messages, actions taken, and decisions made (with justifications) on the Section Activity Log. If you are not able to
keep up with the recordkeeping, request a Scribe from the Documentation Team
- Determine level of threat to people and facilities
- Implement emergency actions/plan as appropriate to situation
- Activate and brief Section Chiefs and teams as needed
- Meet with Management/Command Staff and Section Chiefs
- Fill in the staffing form as positions are filled
- Work with Planning/Intelligence Chief to begin development of IAP
- Locate or designate an alternate IC
- Monitor response activities by staying in communication with Section Chiefs
- Issue regular updated status reports to the district office
- Continue working with Planning/Intelligence Chief to plan the overall response by developing new IAPs for
upcoming operating periods and revising plans as the situation develops
- Authorize PIO to release information to appropriate agencies
- Assign/re-assign personnel as needed
- Terminate response activities after making the determination that the incident has been resolved or at the
direction of the Superintendent or First Responders
- Authorize the deactivation of teams as appropriate and ensure that any pending actions will be completed after
deactivation
- Return all equipment and reusable supplies to Logistics
- Complete and send all logs, reports, and response related documentation to the Documentation Team
- Sign out and leave contact information in case you need to be reached
- After the incident, work with Planning/Intelligence Chief to develop AAR

Go-Kit

- School site EOP

- Incident Commander position description

- Campus map with locations of exits, phones, shut-off valves, emergency supplies and assembly areas
- School ICS Organizational Chart

- Normal Operations Template

- Staff and student rosters

- Emergency Contacts
- Whistle

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- School Incident Response Flow Chart

- School Incident Response Management Guide
- Forms:

o Section Activity Log

o Section and Team Rosters



o Incident Action Plan
o Situation Status Report

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Automatic Defibrillator (AED)

- Narcan Nasal Spray

- Handheld radio

- Flashlight (w/batteries)

- AM/FM radio (w/batteries)

- Table and chairs



School Incident Response Management Guide

Step 1: Gather the Facts
- Survey situation or dispatch personnel to survey
- Follow the School Incident Response Flow Chart to notify the appropriate authorities if necessary

Step 2: Determine Level of Response

- The Incident Commander (IC) shall determine the level of response required

o Readiness - Minimal Standby Activation

Readiness is typically a “monitoring” phase. Notification and briefing will be made to Incident Command Post
(ICP) staff and management teams. This might occur if the incident occurs nearby, not on campus, but may have
the potential to affect the campus.

o Local Emergency - Partial Activation of the ICP

Local Emergency is a site level response, the extent of which is determined by the IC. This level might be
appropriate when an incident directly impacts the school site and outside resources are needed. The incident
may be managed either by the school site’s ICP or by the District’'s Emergency Operations Center (EOC). The
ICP shall inform the District if they need assistance, and the EOC Director at the District will determine the level
of activation at the EOC.

o Local Disaster or Major Disaster - Full Scale Activation of the ICP and EOC

Local Disaster or Major Disaster is a full scale response throughout all local government levels and possibly the
state level. This type of response occurs in response to a major event such as an earthquake. All staff at the
school site, the ICP, and at the district level, the EOC, will be fully activated. SCOE will be notified by the EOC
during a Local Disaster or Major Disaster.

- The IC will activate the ICP as appropriate to the incident. The IC, management staff and section chiefs will
evaluate the problem and determine the degree of impact on the school. The IC will determine response priorities
and initiate response activities. The section chiefs will ensure that those activities proceed.

- Request assistance from the District as needed by contacting the District EOC.

- Re-evaluate level of response as the incident progresses.

Step 3: Document the response

- Ensure that all sections are keeping appropriate documentation
- Information and response documentation should be used to record response activities,
information received, decisions made and justifications for those decisions

Step 4: Manage the flow of information

- Determine what information will be shared with the school community

- Prepare emails, letters, messages, press releases or other forms of communication to distribute to staff,
students, parents, and the media.

Step 5: Release and Debrief Staff

- Release staff according to a previously established release priority list.

- Ensure all records are collected.

- Team Leaders shall debrief with their team just prior to release

- Section Chiefs shall debrief with their Team Leaders just prior to release
- IC shall debrief with Section Chiefs just prior to release

Step 6: Prepare for Recovery
- Create a recovery action plan to return to learning as soon as possible

Consider future response to anniversaries or other events that may trigger reactions from the staff/students



Public Information Officer Position Description

The Public Information Officer (PIO) is the school site’s official spokesperson during emergency operations. The
P10 releases information about the incident and response activities to the media until the District Office PIO is
available. If the school site does not have a designated PIO, refer all requests for information to the District PIO.

Action Checklist
- Wait to be activated by the Incident Commander (IC)
- Sign in with Liaison Officer
- Read this entire checklist
- Open Go-Kit and check contents
- Meet with IC for a briefing
- Designate a media reception area, with IC approval
- Advise on site media of the time of the first press release or press conference
- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section Activity
Log. If you are not able to keep up with the recordkeeping, request a Scribe from the Documentation Team
- Keep updated on response activities
- Request additional PIO staff if necessary
- Schedule regular press conferences, if appropriate
- Get approval from IC for all press releases/statements (see Guidelines for Speaking to the Media on the
following page)
- Remind staff and volunteers to refer all parent and/or media questions to the PIO
- Arrange for the translation of announcements and response-related information, when appropriate
- Monitor news broadcasts and correct any misinformation as soon as possible
- Make sure IC is aware of all media-related activities

- Release and sign out PIO staff and volunteers when directed by IC
- Return all equipment and reusable supplies to Logistics

- Complete and send all logs, reports, and response related documentation to the Documentation Team
- Sign out and leave contact information in case you need to be reached

Go-Kit

- PIO position description

- Campus map, regional/neighborhood maps
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Sharpies, dry erase markers

- Masking tape/duct tape

- List of media contacts

- Guidelines for Speaking to the Media
- Sample Press Release

- Forms:

o Section Activity Log

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Automatic Defibrillator (AED)

- Narcan Nasal Spray

- Handheld radio

- AM/FM radio (w/batteries)

- Newsprint or dry erase board and portable easel

- Scissors



Guidelines for Speaking to the Media

When speaking to the media about campus emergencies, it is extremely important to adhere to the following
guidelines:

- Read all press statements

- Restate the nature of the incident; its cause and time of origin

- Describe the size and scope of the incident

- Report on the current situation

- Speak about the resources being utilized in response activities

- Reassure the public that everything possible is being done

- DO NOT release any names

- When answering questions be truthful; but consider the emotional impact the information could have upon
listeners

- Avoid speculation; do not talk “off the record”

- Do not use the phrase “no comment”

- Set up press times for updates

- Control media location

**SAMPLE PRESS RELEASE**

Event: Earthquake
Date/Time: March 1, 2008/8:00 AM
Release #: 001

Title of Release: Large Earthquake Causes Moderate Damage To ABC Elementary School in
Sonoma County

FOR IMMEDIATE RELEASE

EXAMPLE at 5:25 AM on March 1, 2012, an earthquake measuring 7.2 on the Richter Scale caused moderate
damage to the ABC Elementary School located at 1234 Anywhere Blvd. in Santa Rosa, CA. There are no reports
of injuries available. Search and Rescue crews are searching the building at this time. Roadways leading to the
school site have been damaged and an overpass on Highway 101 leading to the school has been damaged and is
closed. The public is asked to remain clear of the area to allow emergency responders to access the site. Parents
are asked to NOT go to the school as this will hamper response efforts.

School Districts throughout the county are instructed to call in to the SCOE office, (707) 524-2603, to report any
damage or injuries to their own buildings or their school sites following established school closure procedures.

Due to the magnitude of the earthquake and the damage throughout the county, the Sonoma County Operational
Area Emergency Operations Center has been activated. Additional information can be obtained by calling the
Operational Area Public Information Hotline at (707) 565-3856.

Further details will be provided when available.

Next Scheduled Release: As needed



Safety Officer Position Description

The Safety Officer (SO) is responsible for ensuring that all response activities are conducted safely. The SO has
the authority to stop any response activity that would create an unsafe situation or put anyone at risk. The SO is
responsible for communicating any possible safety hazards in the Incident Action Plan. The SO is responsible for
the well-being of all staff and can implement shift changes, reassignments, breaks, and meals as necessary.

Action Checklist
- Wait to be activated by the Incident Commander (IC)
- Sign in with Liaison Officer
- Open Go-Kit and check contents
- Read this entire checklist
- Meet with IC for a briefing
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Monitor emergency response activities for safe practices
- Request additional SO staff if necessary
- Identify and mitigate on-site hazards and unsafe situations whenever possible
- Stop or modify any unsafe activities or operations
- Ensure that school response teams are using appropriate personal protective equipment
- Anticipate future hazards
- Work with Maintenance/Fire/Site Security Team to determine if buildings are safe to enter; pass
information to Ops Chief
- Create safety message to communicate any hazards in the Incident Action Plan 15

- Release and sign out SO staff and volunteers when directed by IC
- Return all equipment and reusable supplies to Logistics
- Complete and send all logs, reports, and response related documentation to the Documentation Team

- Sign out and leave contact information in case you need to be reached

Go-Kit

- School site EOP

- SO position description

- Campus map with locations of exits, phones, shut-off valves and emergency supplies
- Regional/neighborhood maps

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Personal protective equipment

o Eye protection (goggles, safety glasses, meeting ANSI Z87.1-1989)
o Face masks

o Hard hat (meeting ANSI Z89.1-1986)

o Leather palm work gloves

- Flashlight (w/batteries)

- Handheld radio

- Forms:

o Section Activity Log



Liaison Officer Position Description

The Liaison Officer is the point of contact for outside agency representatives offering organizational assistance
during school site emergency response. The Liaison Officer coordinates the efforts of these outside agencies
while on-site to ensure the proper flow of information. This person is also responsible for initiating and
maintaining the Management/Command Section sign-in/sign-out portion of the Section Activity Log. They must
ensure that every person assigned as Management/Command Section staff and Section Chiefs sign in when they
are assigned and sign out when they are released.

Action Checklist
- Wait to be activated by the Incident Commander (IC)
- Initiate sign-in/sign-out procedures for Management/Command Section and Section Chiefs. Sign yourself in.
- Open Go-Kit and check contents
- Read this entire checklist
- Meet with IC for a briefing
- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section
Activity Log
- Greet arriving organizations and orient them to the status of the situation, response priorities, and the
Incident Action Plan
- Request additional Liaison Officer staff if necessary
- Ensure the coordination of efforts by keeping the IC informed of agency action plans -
Provide periodic updates to agency representatives as necessary
- Release and sign out Liaison Officer staff and volunteers when directed by IC
- Return all equipment and reusable supplies to Logistics
- Complete and send all logs, reports, and response related documentation to the Documentation Team

- Complete sign-in/sign-out portion of the Section Activity Log and provide to Documentation Team. Leave contact
information in case you need to be reached

Go-Kit

- School site EOP

- Liaison Officer position description
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Forms:

o Section Activity Log

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio



Operations Section Chief Position Description

The Operations Section Chief is responsible for initiating and directing the “hands-on” response to the
school’s emergency/disaster through the activities of the Operations Section Teams (Ops Teams).

Action Checklist
- Wait to be activated by the Incident Commander (IC)
- Sign in with Liaison Officer
- Read this entire checklist
- Open Go-Kit and check contents
- Meet with IC for a briefing
- Activate Ops Teams as needed, assume lead of all Ops Teams until staffed
- Meet with Ops Team Leaders and assist them in initiating their team’s response activities - Document all
incoming messages, actions taken, and decisions made (with justifications) on the Section Activity Log. If you are
not able to keep up with the recordkeeping, request a Scribe from the Documentation Team
- Monitor emergency response activities through contact with Ops Team Leaders - Keep IC and
Planning/Intelligence Chief informed of field activities and any developments - Request additional
staff or supplies from Logistics, when requested by Ops Teams - Keep Ops Teams informed of
shifting tasks/priorities as dictated by the situation or the Management/Command Section staff
- Ensure that all Ops Teams are documenting their activities and utilizing proper safety protocols -
Return all equipment and reusable supplies to Logistics
- Collect, complete and send all logs, reports, and response related documentation to the Documentation Team
- Release all Ops Teams and volunteers when directed by IC
- Sign out with Liaison Officer and leave contact information in case you need to be reached

Go-Kit

- School site EOP

- Operations Section Chief position description

- Campus map with locations of exits, phones, shut-off valves, emergency supplies and assembly areas
- Regional/neighborhood maps

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Personal protective equipment

o Eye protection (goggles, safety glasses, meeting ANSI Z87.1-1989)
o Face masks

o Hard hat (meeting ANSI Z89.1-1986)
o Leather palm work gloves

- Flashlight (w/batteries)

- Handheld radio

- Campus supply storage lists

- Forms:

o Section Activity Log

o Operations Section Roster

o Operations Section Team Rosters



Assembly & Shelter Team Leader Position Description

The Assembly & Shelter Team is responsible for providing for the safe sheltering and care of students and staff
while on-site during an emergency. The team is also in charge of facilitating campus evacuation when the school
site is deemed to be unsafe by the Incident Commander or first responders. The Team Leader is responsible for
having all team members sign in and sign out throughout the incident. The Team Leader is responsible for all
incident response activities until Team Members are available or needed. The Team Leader will delegate activities
to the Team Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Assembly & Shelter Team members, including yourself - Document
all incoming messages, actions taken, and decisions made (with justification) on the Section Activity Log
- Team Leader is briefed by the Ops Chief and passes pertinent information to Assembly & Shelter Team
members
- Open Go-Kit and check contents
- Team Leader makes appropriate assignments
- If designated assembly or shelter site is destroyed or inaccessible, consult with Ops Chief and determine
alternate location
- Gather supplies and initiate shelter set-up or, if evacuating, confirm that assembly area and routes to it are
safe
- Conduct initial population assessment and request up-to-date student roster from the Student Release & Staff
Accounting Team
- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section
Activity Log
- Request additional Assembly & Shelter Team staff and/or supplies, if necessary - Ensure initial record of all
students and staff in shelter area is made and that it is updated regularly during the incident

- Monitor safety and well-being of students and staff in shelter area and send to First Aid or Crisis
Intervention as needed. If possible, request that Safety Officer assist person(s) to First Aid or Crisis
Intervention area.

- Procure and distribute food and water

- Set up sanitary facilities

- Work with Student Release Team to facilitate parent/student reunion procedures -

Break down, clean up, and close shelter when directed by Ops Chief

- Return all equipment and reusable supplies to Logistics

- Complete and send all logs, reports, and response related documentation to the Ops Chief

- Team Leader shall release and sign out Assembly & Shelter Team members and volunteers when
directed by Ops Chief

- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Assembly & Shelter Team Leader position description
- Campus map

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Campus supply storage lists

- Forms:

o Section Activity Log

o0 Assembly & Shelter Team Roster

o Student and Staff Roster



Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries) or portable lighting

- Bullhorn

- Whistles

- Tarps or black poly sheeting (rolls)

- 5-gallon buckets (for toilets)

- Toilet bucket liners

- Toilet paper

- Stainless steel clamps

- Sanitation supplies (disposable hand wipes, hand sanitizer)
- Blankets

- Duct tape

- EZ-up tents or poles for build shelters

Communications Team Leader Position Description

The Communications Team is responsible for establishing, coordinating, and directing verbal and written
communications both on-site and with the district office. The team is in charge of setting up communications
systems and ensuring that communication devices are functioning properly. The Team Leader is responsible for
having all team members sign in and sign out throughout the incident. The Team Leader is responsible for all
incident response activities until Team Members are available or needed. The Team Leader will delegate activities
to the Team Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Communications Team members, including yourself
- Team Leader is briefed by the Ops Chief and passes pertinent information to Communications Team
members
- Open Go-Kit and check contents
- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section
Activity Log
- Locate supplies or contact Ops Chief for additional supplies
- Team Leader makes appropriate assignments
- Establish communications center in a quiet location near the Incident Command Post (ICP)
- Set up and test communications equipment
- Team Leader shall advise Ops Chief when communications center is operational
- Request additional Communications Team staff if needed
- Coordinate all communications between the ICP and the district office
- Coordinate all communications on the school site and provide communications assistance to response teams
when requested
- Team Leader shall periodically check that all communication systems are functioning and that logs are being
maintained
- Establish other forms of communication as needed (e.g., message relay via runners)
- Refer all media requests to the Public Information Officer



Monitor radio and television station(s) and radio scanner for local emergency news:
o Radio:

§ KZST 100.1FM

§ KSRO AM1350

§ KCBS AM740

§ KBBF 89.1FM

o Television:
§ KTVU Ch2
§ NBC11 Ch3
§ KRON Ch4
§ KPIX Ch5

§ KGO Ch7

- Break down and close communications center when directed by Ops Chief

- Return all equipment and reusable supplies to Logistics

- Team Leader shall release and sign out Communications Team members and volunteers when directed by
Ops Chief

- Complete and send all logs, reports, and response related documentation to the Ops Chief

- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Communications Team Leader position description
- Campus map

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Communications equipment (e.g., handheld radios, mobile and landline phones, fax, computer)
- Contact list for district office

- Phone book

- Forms:

o Section Activity Log

o Communications Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- AM/FM Radio

- Flashlights (w/batteries)

- Tables and chairs

- File boxes

- Power strip with surge protection and extension cords



Crisis Intervention Team Leader Position Description

The Crisis Intervention Team monitors and supports the mental health needs of students, staff, parents, and
volunteers involved or affected by a school emergency. The Team Leader is also in charge of assessing the
immediate and long-term mental health needs of persons affected by a school emergency. The Team Leader is
responsible for having all team members sign in and sign out throughout the incident. The Team Leader is
responsible for all incident response activities until Team Members are available or needed. The Team Leader will
delegate activities to the Team Members and then oversee and coordinate the team’s operations.

Refer to the School Crisis Response and Recovery Resource Guide and the System of Support (available on the
Resources page of the Safe Schools Program website www.scoe.org/safeschools) for more information and
direction.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Crisis Intervention Team members, including yourself
- Team Leader is briefed by the Ops Chief and passes pertinent information to Crisis Intervention Team
members

- Open Go-Kit and check contents
- Locate supplies or contact Ops Chief for additional supplies

- Team Leader makes appropriate assignments

- Determine immediate need for mental health support/intervention

- Identify appropriate location on campus for intervention and counseling

- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section
Activity Log

- Implement components of the School Crisis Response and Recovery Resource Guide

- Request additional Crisis Intervention Team staff if needed

- Set up and staff intervention and counseling site(s)

- Monitor well-being of staff, students, parents, and volunteers

- Escort parents, to First Aid or Morgue as needed

- Determine need for outside assistance and activate System of Support if necessary

- Provide information to the Public Information Officer for dissemination

- Request student emergency contact cards from Student Release Team if needed

- Close intervention and counseling sites when directed by Ops Chief

- Return all equipment and reusable supplies to Logistics

- Team Leader shall release and sign out Crisis Intervention Team members and volunteers when directed by
Ops Chief

- Complete and send all logs, reports, and response related documentation to the Ops Chief

- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Crisis Intervention Team Leader position description

- Campus map

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Tissues

- Rubber gloves

- School Crisis Response and Recovery Resource Guide and System of Support information, available on the
Resources page of SCOE’s Safe Schools Program (www.scoe.org/safeschools)
- Student and Staff Roster

- Forms:

o Section Activity Log

o Crisis Intervention Team Roster



http://www.scoe.org/safeschools

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Automatic Defibrillator (AED)

- Narcan Nasal Spray

- Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Privacy screen

- Phones and phone book



First Aid Team Leader Position Description

The First Aid Team is responsible for safely providing on-site emergency medical response and first aid during
response activities. The Team is responsible for recording accurate treatment notes for all victims. The Team
Leader is also responsible for determining when the scope of an emergency exceeds the capabilities of the team
and requesting outside assistance. The Team Leader may also be charged with directing the establishment of an
on-site morgue. The Team Leader is responsible for having all team members sign in and sign out throughout the
incident. The Team Leader is responsible for all incident response activities until Team Members are available or
needed. The Team Leader will delegate activities to the Team Members and then oversee and coordinate the
team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Crisis Intervention Team members, including yourself - Document all
incoming messages, actions taken, and decisions made (with justification) on the Section Activity Log
- Team Leader is briefed by the Ops Chief and passes pertinent information to Crisis Intervention Team
members
- Open Go-Kit and check contents
- Locate supplies or contact Ops Chief for additional supplies
- Team Leader makes appropriate assignments
- Determine if medical needs exceed the scope of the First Aid Team. Notify Ops Chief if outside
assistance is needed
- Set-up first aid treatment area in a location away from the media center and student release site, but in an
area accessible to emergency vehicles
- Set-up a triage station adjacent to the first aid treatment area to re-assess and process incoming victims
- Team Leader will consult with Crisis Intervention Team Leader regarding the need to establish an intervention
and counseling area
- Set-up areas for “Immediate” and “Delayed” victims in the first aid treatment area
- Use appropriate personal protective equipment
- Request additional First Aid Team staff if needed
- Maintain open lines of communication with Ops Chief
- Use the following procedure in the treatment area for each victim:
o Greet injured party, reassess triage category, tag is to remain with victim;
o Direct injured party to the appropriate area (Immediate or Delayed);
o Conduct head to toe assessment of injured party;
o Provide appropriate first aid;
o Fill out Medical Treatment Form (on opposite side of Triage Tag)
- Assist Light Search and Rescue Team with field first aid treatment if requested
- Maintain Medical Treatment Log including information for all victims
- Monitor/assess patients for changes in conditions at regular intervals
- Report deaths immediately to Team Leader and then Ops Chief (NOT by radio) - Determine need to establish a

morgue and choose an appropriate location, away from the media center, student release site, and not in view of
the first aid treatment area

- Monitor situation for communicable diseases

- Work with Ops Chief to monitor the health care needs of students and staff with known medical
conditions, all personal medical information should be securely stored

- Request student emergency contact cards from Student Release Team if needed

- When transportation becomes available, facilitate patient evacuation and note status on back of triage tag;
DO NOT send any original campus records off-site with patient

- If injured student is transported off campus, send a copy of student emergency contact card with him/her -

Clean up and break down first aid treatment areas when directed by Ops Chief - Properly dispose of hazardous
waste

- Return all equipment and reusable supplies to Logistics
- Team Leader shall release and sign out First Aid Team members and volunteers when directed by Ops Chief
- Complete and send all logs, reports, and response related documentation to the Ops Chief



- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- First Aid Team Leader position description

- Campus map

- Writing utensils (incl. permanent markers), paper, clipboard
- Vest and/or ID badge/signifier

- Rubber gloves

- Face masks

- Student and Staff Roster

- Quick reference medical guides

- Forms:

o Section Activity Log

o Medical Treatment Log

o Medical Treatment Form (on opposite side of Triage Tags)
o First Aid Team Roster

o List of Staff with First Aid and CPR Certification

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Automatic Defibrillator (AED)

- Narcan Nasal Spray

- Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Duct tape

- Site first aid kit

- Tarps

- Stretchers

- Blankets

- EZ-up tents or poles for build shelters



Light Search & Rescue Team Leader Position Description

The Light Search & Rescue Team is responsible for safely conducting all on site search and rescue efforts. The
Team Leader is in charge of identifying search and rescue priorities and responsible for ensuring the safety of
his/her teams while they are in the field. The Team Leader is responsible for having all team

members sign in and sign out throughout the incident. The Team Leader is responsible for all incident response
activities until Team Members are available or needed. The Team Leader will delegate activities to the Team
Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Light Search & Rescue Team members, including yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Ops Chief and passes pertinent information to Light Search & Rescue Team
members
- Open Go-Kit and check contents
- Locate supplies or contact Ops Chief for additional supplies
- Team Leader makes appropriate assignments into search teams of at least two and gives each team
specific assignments and a campus map
- Search teams should don appropriate equipment, visually inspect each other’s gear, flashlights and
perform a radio check before going to the field
- Consult with Maintenance/Fire/Site Security Team Leader and Safety Officer to determine if buildings are safe to
enter for search
- Document all incoming messages, actions taken, and decisions made (with justifications) on the Section
Activity Log
- Team Leader will not perform any search functions, unless no Team Members are available
- Search the campus from areas of high priority to areas of low priority
- Conduct Search & Rescue operations according to the following procedure:
o Inspect the exterior of each building for structural integrity before entering
o Notify the Team Leader of the location of any gas leaks, fires, or structural damage. The Team Leader will
pass this information on to the Ops Chief and the Maintenance/Fire/Site Security Team Leader o Mark unsafe
areas with caution tape; DO NOT enter unsafe buildings, search only structurally sound buildings
o Search assigned areas using established search protocols
o When entering a room, place a chalk mark or duct tape strip on the front of the door. When exiting, place a
second chalk mark or duct tape strip through the initial mark to form an X. The X indicates that the room has been
searched.
o Notify the Team Leader when injured persons are found; DO NOT mention any names over the radio. The
Team Leader will pass this information on to the Ops Chief and the First Aid Team Leader
o Rescue lightly trapped victim’s first
o Triage all victims and fill out a triage card for each victim; the card shall stay with the victim
o Provide rapid treatment if practical
o Transport victims to the first aid treatment area. Remember to use proper lifting techniques to avoid back strain
o As searched rooms have been cleared, call in report to Team Leader
- Request additional Light Search & Rescue Team staff if needed
- Team Leader will maintain contact with all dispatched search teams and pass any pertinent information to the
Ops Chief
- Team Leader will monitor each search team’s progress and record it in the Section Activity Log and on the
site map. Keep triage tally on the map
- Return all equipment and reusable supplies to Logistics
- Team Leader shall release and sign out Light Search & Rescue Team members and volunteers when
directed by Ops Chief



- Complete and send all logs, reports, and response related documentation to the Ops Chief

- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Light Search & Rescue Team Leader position description
- Campus map with locations of exits, phones, shut-off valves and emergency supplies
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Personal protective equipment

o Eye protection (goggles, safety glasses, meeting ANSI Z87.1-1989)
o Face masks

o Hard hat (meeting ANSI Z89.1-1986)

o Leather palm work gloves

- Handheld radio

- Flashlights (w/batteries)

- Whistles

- Markers

- Caution tape

- Duct tape

- Small first aid kit

- Chalk

- Student and Staff Roster

- Forms:

o Section Activity Log

o Triage Tags (and string)

o Light Search & Rescue Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Table and chairs

- White board or newsprint flipchart
- Fire extinguishers

- Tarps

- Stretchers

- Blankets

- Bolt cutters

- Crowbars

- Shovels

- Rope

- Cribbing supplies



Maintenance/Fire/Site Security Team Leader Position Description

The Maintenance/Fire/Site Security Team is responsible for assessing, identifying and mitigating on-site hazards
during and immediately following an emergency. The Team is responsible for site security for the duration of the
incident, or until first responders assume the responsibility. The Team Leader is responsible for having all team
members sign in and sign out throughout the incident. The Team Leader is responsible for all incident response
activities until Team Members are available or needed. The Team Leader will delegate activities to the Team
Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Maintenance/Fire/Site Security Team members, including
yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Ops Chief and passes pertinent information to Maintenance/Fire/Site
Security Team members
- Open Go-Kit and check contents
- Locate supplies or contact Ops Chief for additional supplies
- Team Leader makes appropriate assignments and distributes maps showing areas of responsibility
- Check flashlights and radios
- Team Leader surveys on-site hazards and prioritizes response
- Work with Safety Officer to determine if buildings are safe to enter
- Request additional Maintenance/Fire/Site Security Team staff if needed
- Team Leader will regularly report on progress or status to the Ops Chief
- Shut off utilities as necessary; shut off gas ONLY if you smell gas
- Determine integrity of on-site water system and report to Ops Chief
- Suppress small fires
- Notify the Team Leader of any existing or potential hazards. The Team Leader will pass this information on to
the Ops Chief
- Facilitate emergency vehicle access
- Monitor campus security, implement perimeter control if necessary
- Secure site from unauthorized access
- Return all equipment and reusable supplies to Logistics
- Team Leader shall release and sign out Maintenance/Fire/Site Security Team members and volunteers when
directed by Ops Chief
- Complete and send all logs, reports, and response related documentation to the Ops Chief
- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Maintenance/Fire/Site Security Team Leader position description

- Campus map with locations of exits, phones and utility shut-off valves
- Campus supply storage lists

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Personal protective equipment

o Eye protection (goggles, safety glasses, meeting ANSI Z87.1-1989)
o Face masks

o Hard hat (meeting ANSI Z89.1-1986)

o Leather palm work gloves

- Handheld radio

- Flashlights (w/batteries)
- Markers

- Caution tape
- Duct tape



- Forms:
o Section Activity Log
o Maintenance/Fire/Site Security Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Fire extinguishers

- Bolt cutters

- Crowbars

- Shovels

- Rope

- Wrenches

- First aid kit



Preliminary Structure Evaluation Criteria

It is important to conduct an initial inspection of a building (called a size-up) before entering, particularly after an
earthquake. Some possible conditions have been listed below and the appropriate way to respond to them.

Please keep in mind that more than one condition may apply to a building.

Conditions Action

Building has collapsed, partially collapsed, or
moved off its foundation.

Building or any story is leaning significantly.

Obvious severe damage to primary structure,
severe leaning of walls or other signs of severe
stress.

Large cracks in the ground, massive ground
movement, or slope displacement present that
are under or near the building and are a hazard to
the building.

Obvious parapet, chimney, or other falling
hazard present.

Other hazard present (i.e., toxic spill, asbestos
Air duct terminals, ductwork, light fixtures,
lenses and fluorescent bulbs fallen or

dislodged. Suspended ceiling system grid
fallen or dislodged. Broken windows. Overhead
mechanical equipment supports or bracing
dislodged.

No damage is apparent; however, areas with
overhead elements such as above that may fall
in an aftershock, are potentially hazardous.

DO NOT OCCUPY. Tag
DANGEROUS. Prevent access.

DO NOT OCCUPY. Tag DANGEROUS. Prevent access

contamination, broken gas line, fallen power
lines).

DO NOT OCCUPY. Tag DANGEROUS. Prevent access

DO NOT OCCUPY. Tag DANGEROUS.
Prevent access.

Barricade to prevent access to the area.
Rescuers may enter with proper safety
equipment.

Barricade to prevent access to the area. Once
area is made as safe as possible, rescuers
may enter with proper safety equipment.

Barricade to prevent access to the
area. Rescuers may enter with
proper safety equipment

Barricade to prevent access to the
area. Rescuers may enter with
proper safety equipment.

FEMA 154 Rapid Visual Screening of Buildings for Potential Seismic Hazards, is available at
http://www.fema.gov/library/viewRecord.do?id=3556 for a more in-depth look at post earthquake building

evaluation.



Student Release & Staff Accounting Team Leader Position Description

The Student Release & Staff Accounting Team is responsible for the orderly and secure reunion of students and
their parents or an authorized adult. This team is also responsible for accounting for all staff and visitors on site at
the time of the incident. The Team Leader is responsible for having all team members sign in and

sign out throughout the incident. The Team Leader is responsible for all incident response activities until Team
Members are available or needed. The Team Leader will delegate activities to the Team Members and then
oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Operations Section Chief (Ops Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Student Release & Staff Accounting Team members, including
yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Ops Chief and passes pertinent information to Student Release & Staff
Accounting Team members
- Open Go-Kit and check contents
- Locate supplies or contact Ops Chief for additional supplies
- Team Leader makes appropriate assignments
- Check with main office personnel to determine staff absences and procure list of substitutes or visitors on site at
the time of the incident. Determine if there are any staff or visitors unaccounted for; the Team Leader will pass this
information on to the Ops Chief
- Collect classroom rosters to account for all students
- Provide up-to-date student roster to Shelter & Assembly Team Leader

- Set up secure areas for student request and release gates

- Place traffic cones and signs to direct parking

- Clearly mark location of Student Request and Student Release areas

- Post alphabetize signage on request table(s), such as A-F, G-L, M-R, S-Z

- Have Student Request Forms available on clipboards with pens/pencils

- Team Leader shall collect the Emergency Contact Cards from their secure storage area and give them to Team
members staffing the release gate

- Request additional Student Release & Staff Accounting Team staff if needed

- Team Leader will regularly check each gate to ensure that the process is flowing smoothly

- Team Leader will regularly report on progress or status to the Ops Chief

- Work with the Ops Chief to locate missing students, staff or visitors

- Team Leader will provide information regarding missing persons to the Ops Chief, Crisis Intervention Team
Leader and the Light Search & Rescue Team Leader

- Request gate procedures:

o Distribute Student Emergency Contact Cards according to table signage

o Instruct parent or authorized adult to fill out one Student Request Form per student and assist parents as
needed

o Verify ID of requesting parent or authorized adult, not of Form

o Give Student Request Form to a runner

o Direct parent or authorized adult to wait at the release gate for their student(s)

- Runner procedures:

o Take verified Student Request Form from the request gate staff to classroom or assembly area

o Retrieve student(s)

o Take student to release gate and wait as the release gate staff processes the student

o If student is absent, missing, or receiving first aid, make a note on the Student Request Form and consult with
the Team Leader to determine next steps. Options may include escorting the parent or authorized adult to the
First Aid area or the Crisis Intervention area

o Return to the request gate for another Student Request Form



- Release gate procedures:

o Match student to the requesting parent or authorized adult

o Reverify ID and have the requestor countersign the Student Release Log

o Release student to parent or authorized adult

o Release runner back to the request gate

- Close request and release gates when directed by Ops Chief

- Return all equipment and reusable supplies to Logistics

- Team Leader shall release and sign out Student Release & Staff Accounting Team members and
volunteers when directed by Ops Chief

- Return Emergency Contact Cards to a secure location

- Complete and send all logs, reports, and response related documentation to the Ops Chief

- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Ops Chief

Go-Kit

- Student Release & Staff Accounting Team Leader position description
- Campus map

- Lots of pens and clipboards

- Vest and/or ID badge/signifier

- Duct tape

- Scotch tape

- Markers

- Student and Staff Roster

- Alphabet Signage (e.g., A-F, G-L, M-R, S-Z)

- Student Release Actions

- Student Release Flow Chart

- Forms:

o Section Activity Log

o Student Request Form

o Student Release Log

o Student Release & Staff Accounting Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Easel and paper or white board

- Stanchions and/or barricades

- Student Emergency Contact Cards

- Caution tape



Student Release Actions

Some emergency situations may warrant the release or relocating of students at a time when parents expect their
children to be at the school site. Student release will be initiated by a school administrator, and many staff
members (even those not on the Student Release team) will be involved.

Four Steps for Staff Four Steps for Parents

1. Verify parent ID and authorization 1. Fill out Student Release Form

1. Direct parent to Release Request 2. Show photo ID at release table
Form

3. Move to release area to wait for
2. Runner brings student to release area student

4. Leave campus immediately after

3. Release student to custody of
student is released to your custody

authorized adult

Incident Commander (Principal/Site Administrator) Actions:

- Set up Incident Command Post (ICP).
- Notify staff of school evacuation and communicate that this is not a drill.

- Designate the Student Assembly Area or direct teachers to a pre-designated spot. Analyze situation;
evaluate evacuation spot to determine if students should be moved.

- For schools without parent parking or a turnaround, develop a procedure that enables students to be
released directly to the authorized adult’s vehicle.

- Determine medical, search and rescue or other needs after population assessment.

- Reassess situation on a regular basis. Reassign emergency teams as needed.

- Keep staff informed as to status of missing students.

Teacher/Staff Actions:

- Evacuate students to designated area, take roll.

- Report population assessment. On roll, mark student status beside name:
A = Absent

M = Medical; student taken to the First Aid station

U = Missing/Unaccounted

- Monitor students’ medical and emotional condition.

- Partner with other staff for assigned duties; report to team when activated.

Student Release Team Actions:

- Take supplies to designated Request Table and Release Gate locations.

- Set up Student Request Table, Student Release Gate, and appropriate signage to direct parents.

- For a large student body, establish several lines at the Request Table for speedier processing.

- Post signs and set out file boxes of Student Emergency Cards for each line.

- Distribute clipboards with Student Request Forms to parents in line.

- Pull cards of absent, injured and missing students. Note status on those cards and file at back of box.

Runner (staff, students, parent volunteers) Actions:

- Take Student Request Form to Student Assembly Area to find requested student.
- Retrieve student and escort him/her to Student Release Gate

- If student cannot be found, alert Team Leader and request further direction.

Maintenance/Site Security Team Actions:

- Place signs to guide parents to preferred parking area.

- Establish an access point for emergency vehicles and place traffic cones to discourage parents from
blocking the area.




- Maintain order in parking areas; direct cars away from areas for emergency vehicles.
- Report crowd control issues on school grounds to Operations Chief, request assistance if necessary.

Crisis Intervention Team Actions:

- Calm agitated parents and students.

- Facilitate delivery of information to parents of students with special circumstances (e.g. missing, injured,
deceased).

- Escort parents to First Aid Station to reunite with injured students.



Logistics Section Chief Position Description

The Logistics Section Chief is responsible for ensuring that all sections have the materials, equipment,
personnel, services, and facilities that they need in order to fulfill their responsibilities during an emergency.

Action Checklist
- Wait to be activated by the Incident Commander (IC)
- Read this entire checklist
- Sign in with Liaison Officer
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section Activity
Log. If you are not able to keep up with the recordkeeping, request a Scribe from the Documentation Team
- Open Go-Kit and check contents
- Meet with IC for a briefing
- Activate Logistics Teams as needed and assume lead of all Logistics Teams until staffed - Meet with
Logistics Team Leaders and assist them in initiating their team’s response activities
- Open supply containers and facilities
- Ensure that ICP and other facilities are properly equipped
- Monitor emergency response activities through contact with Logistics Team Leaders
- Oversee the distribution of supplies, equipment and personnel
- Maintain security of stored supplies and equipment
- Ensure that all Logistics Teams are documenting their activities
- Oversee the return of all equipment and reusable supplies from other sections
- Ensure that all equipment is properly stored or returned to its original location
- Collect, complete and send all logs, reports, and response related documentation to the Documentation Team
- Release all Logistics Teams and volunteers when directed by IC
- Sign out with Liaison Officer and leave contact information in case you need to be reached

Go-Kit

- School site EOP

- Logistics Section Chief position description

- School ICS Organizational Chart

- Campus map with locations of emergency supplies
- Regional/neighborhood maps

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Copies of vendor agreements, contracts, or MOUs (if available)
- Campus supply storage lists

- Forms:

o Section Activity Log

o Logistics Section Roster

o Logistics Section Team Rosters

Other Supplies/Equipment on Site
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Table and chair

- Computer

- Phone



Supplies & Staffing Team Leader Position Description

The Supplies & Staffing Team is responsible for filling all requests for personnel, facilities, equipment, supplies,
and materials necessary to support response efforts. The Team Leader is responsible for having all team
members sign in and sign out throughout the incident. The Team Leader is responsible for all incident response
activities until Team Members are available or needed. The Team Leader will delegate activities to the Team
Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Logistics Section Chief (Logs Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Supplies & Staffing Team members, including yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Logs Chief and passes pertinent information to Supplies & Staffing Team
members
- Open Go-Kit and check contents
- Open storage facility or storage containers and inventory supplies, if time allows
- Team Leader makes appropriate assignments
- Team Leader maintains contact with Logs Chief regarding the needs of other sections and teams
- Develop method for tracking resources
- Locate and provide additional personnel (staff, volunteers, or students as appropriate) to teams that
request assistance. Track the deployment of these personnel
- Procure and distribute supplies and equipment as requested
- Facilitate the return of all equipment, unused and reusable supplies from other sections and teams
- Properly store all equipment or return to its original location
- Re-inventory equipment and supplies and create list of materials that need to be replaced
- Complete and send all logs, reports (including list of materials that need to be replaced), and response related
documentation to the Logs Chief
- Team Leader shall release and sign out Supplies & Staffing Team members and volunteers when
directed by Logs Chief
- Team Leader signs out and leaves the Section Activity Log, including contact information, with the Logs Chief

Go-Kit

- Supplies & Staffing Team Leader position description
- School ICS Organizational Chart

- Campus map with locations of emergency supplies

- Regional/neighborhood maps

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Copies of vendor agreements, contracts, or MOUs (if available)
- Campus supply storage lists

- Forms:

o Section Activity Log

o Supplies & Staffing Team Roster

o Student and Staff Roster
o List of volunteers (if available)

Other Supplies/Equipment on Site
- Personal protective equipment
-Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Computer

- Phone



Planning/Intelligence Section Chief Position Description

The Planning/Intelligence Section Chief is responsible for overseeing the collection, evaluation, documentation
and use of information about the development of the incident and the status of resources, as well as maintenance
of accurate records and site maps. The Section Chief works with the Incident Commander (IC) to develop and
update the Incident Action Plan (IAP) and to complete the After Action Report (AAR).

Action Checklist
- Wait to be activated by the IC
- Read this entire checklist
- Sign in with Liaison Officer
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Open Go-Kit and check contents
- Meet with IC for a briefing
- Activate Planning/Intelligence Teams as needed and assume lead of all Planning/Intelligence Teams until staffed
- Meet with Planning/Intelligence Team Leaders and assist them in initiating their team’s response
activities
- Develop IAP in cooperation with IC. Update IAP with IC at regular intervals to reflect the current situation
- Monitor emergency response activities through contact with Section Chiefs and relay information to Situation
Status Team
- Request scribes from Documentation Team if they are needed by Management/Command or Section Chiefs
- Return all equipment and reusable supplies to Logistics
- Ensure that the Documentation Team has collected and completed all logs, reports, and other response related
documentation.
- Release and sign out all Planning/Intelligence Teams and volunteers when directed by IC
- Submit all documentation to the Recordkeeping Team
- After Recordkeeping Team has added final financial and time records and has compiled a final report, work
with IC to complete the After Action Report
- Sign out with Liaison Officer and leave contact information in case you need to be reached
- After the incident work with Incident Commander to development AAR

Go-Kit

- School site EOP

- Planning/Intelligence Section Chief position description

- Campus map with locations of exits, phones, utility shut-off valves and emergency supplies
- Regional/neighborhood maps

- Normal Operations Template (see IC position description)
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Campus supply storage lists

- Forms:

o Section Activity Log

o Incident Action Plan

o Situation Status Report

o Planning/Intelligence Section Roster

o Planning/Intelligence Section Team Rosters

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Table and chair

- Easel and paper or white board



Documentation Team Leader Position Description

The Documentation Team is responsible for the collection and organization of all completed emergency related
forms just before the end of the Operational Period. The Documentation Team may provide scribes to assist
Management/Command Section or Section Chiefs in documenting all incoming messages, actions taken, and
decisions made (with justification) on the Section Activity Log. The team may also be involved in the reproduction
and distribution of the Incident Action Plan, After Action Report and other documents as requested. The Team
Leader is responsible for having all team members sign in and sign out throughout the incident. The Team Leader
is responsible for all incident response activities until Team Members are available or needed. The Team Leader
will delegate activities to the Team Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Planning/Intelligence Section Chief (Plans Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Documentation Team members, including yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Plans Chief and passes pertinent information to Documentation Team
members
- Open Go-Kit and check contents
- Locate supplies or contact Plans Chief for additional supplies
- Team Leader makes appropriate assignments
- Scribes assigned to specific personnel will create a record of all radio and verbal conversations, actions taken
and decisions made (with justifications) by that person on the Section Activity Log (see The Scribe’s Role on the
following page)
- Maintain contact with Plans Chief regarding the needs of other sections
- Documentation Team members will regularly update the Team Leader. The Team leader will share key
information with the Situation Status Team Leader
- File all reports as they are turned in. Although a permanent log may be typed up at a later date, all
original notes and records MUST be kept as they are legal documents
- Collect and complete all logs, reports, and response related documentation from each section
- Return all equipment and reusable supplies to Logistics
- Team Leader shall release and sign out Documentation Team members and volunteers when directed by Plans
Chief
- Team Leader signs out and leaves all completed paperwork and the Section Activity Log, including
contact information, with the Plans Chief

Go-Kit

- Documentation Team Leader position description
- Campus map

- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Campus supply storage lists

- Forms:

o Section Activity Log

o Documentation Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)

- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Computer

- Paperwork organization accessories (e.g., file folders, file boxes, accordion files)



The Scribe’s Role

It is vital to document and communicate information about the disaster situation and resource status. Efficient flow
of information makes it possible for resources to be deployed effectively and for professional emergency services
to be applied appropriately. Depending on the situation, Section Chiefs and the Incident Commander may request
assistance of a scribe to document:

- important events

- communications

- analyses

- decisions and justifications for those decisions

The scribes shadow and create records of the incident from the vantage point of the Section Chief or Incident
Commander. Scribes may use the Section Activity Log to record information. The role of the scribe is important
because these documents are crucial for the school district to receive reimbursement from the state or federal
government.



Situation Status Team Leader Position Description

The Situation Status Team is responsible for collecting, evaluating, and documenting situation information
regarding the incident. The Situation Status Team will maintain situation status boards detailing the development of
the incident, the status of resources, and an accurate campus map. The team will also provide ongoing analysis of
situation and resource status. The Team Leader is responsible for having all team members sign in and sign out
throughout the incident. The Team Leader is responsible for all incident response activities until Team Members
are available or needed. The Team Leader will delegate activities to the Team Members and then oversee and
coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Planning/Intelligence Section Chief (Plans Chief)
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Situation Status Team members, including yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Plans Chief and passes pertinent information to Situation Status Team
members
- Open Go-Kit and check contents
- Locate supplies or contact Plans Chief for additional supplies
- Team Leader makes appropriate assignments
- Record updates from each section and the Documentation Team Leader on Situation Status Boards
- Keep Situation Status Boards in a location visible or easily accessible by the ICP
- Update campus map throughout the response
- Team Leader will assess and analyze information and relay it to the Plans Chief
- Anticipate situations and potential problems and develop contingency plans
- Return all equipment and reusable supplies to Logistics
- Complete and send all logs, reports, and response related documentation to the Documentation Team Leader
- Team Leader shall release and sign out Situation Status Team members and volunteers when directed by
Plans Chief
- Team Leader signs out and leaves all completed paperwork and the Section Activity Log including
contact information with the Plans Chief

Go-Kit

- Situation Status Team Leader position description
- Large campus map, regional/neighborhood maps
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Campus supply storage lists

- Forms:

o Section Activity Log

o Situation Status Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Tables and chairs

- Situation Status Boards (can be whiteboards, chalkboards, easels, etc)



Finance/Administration Section Chief Position Description

The Finance/Administration Section Chief is responsible for overseeing the financial tracking, procurement, cost
analysis related to the disaster or emergency, as well as maintenance of financial records, tracking and recording
staff hours. The Section Chief is also responsible for submitting all final paperwork, logs and other documentation
to the Incident Commander (IC) and Planning/Intelligence Chief (Plans Chief) for inclusion in the After Action
Report.

Action Checklist
- Wait to be activated by the IC
- Read this entire checklist
- Sign in with Liaison Officer
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Open Go-Kit and check contents
- Meet with IC for a briefing
- Coordinate recordkeeping procedures with the Plans Chief
- Activate the Recordkeeping Teams when needed and assume lead of the team until staffed
- Meet with Recordkeeping Team Leader and assist in initiating the team’s response activities
- Periodically ensure that all procedures are in place to accurately track time and expenditures
- Return all equipment and reusable supplies to Logistics
- Close logs. Collect, file and secure all final logs, reports, and response related documentation
- Compile final financial and time records and prepare a final report
- Release and sign out Recordkeeping Team and volunteers when directed by IC
- Submit all documentation and final report to IC and Plans Chief to complete the After Action Report
- Sign out with Liaison Officer and leave contact information in case you need to be reached

Go-Kit

- School site EOP

- Finance/Administration Section Chief position description
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Copies of vendor agreements/contracts

- Copies of any agreements or MOUs

- Student and Staff Roster

- List of volunteers (if available)

- Forms:

o Section Activity Log

o Finance/Administration Section Roster

o Finance/Administration Section Team Rosters

Other Supplies/Equipment on Site (may be requested from Logistics)

- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)

- Table and chair

- Computer

- Calculator

- Paperwork organization accessories (e.g., file folders, file boxes, accordion files)



Recordkeeping Team Leader Position Description

The Recordkeeping Team is tasked with the maintenance of records for tracking personnel costs, volunteer hours,
payroll, materials and supplies purchased, insurance claims, and cost recovery in support of response activities.
The team is also responsible for compiling all final paperwork, logs and other documentation collected by the
Documentation Team and submitting it to the Finance/Administration Section Chief. The Team Leader is
responsible for having all team members sign in and sign out throughout the incident. The Team Leader is
responsible for all incident response activities until Team Members are available or needed. The Team Leader will
delegate activities to the Team Members and then oversee and coordinate the team’s operations.

Action Checklist
- Wait to be activated by the Finance/Administration Section Chief
- Read this entire checklist
- Initiate sign-in/sign-out procedures for all Recordkeeping Team members, including yourself
- Document all incoming messages, actions taken, and decisions made (with justification) on the Section
Activity Log
- Team Leader is briefed by the Finance/Administration Section Chief and passes pertinent information to
Documentation Team members
- Open Go-Kit and check contents
- Locate supplies or contact Finance/Administration Section Chief for additional supplies
- Team Leader makes appropriate assignments
- Track staff and volunteer hours
- Track response-related requests and purchases
- Process purchase requests from the Logistics Section Chief
- File all reports as they are turned in. Although a permanent log may be typed up at a later date, all original
notes and records MUST be kept as they are legal documents
- Return all equipment and reusable supplies to Logistics
- Close logs. Collect, file and secure all final logs, reports, and response related documentation from
Documentation Team. Compile final financial and time records and prepare a final report

- Team Leader shall release and sign out Recordkeeping Team members and volunteers when directed by
Finance/Administration Section Chief

- Team Leader signs out and leaves all completed paperwork, final report, and the Section Activity Log,
including contact information, with the Finance/Administration Section Chief

Go-Kit

- Recordkeeping Team Leader position description
- Writing utensils, paper, clipboard

- Vest and/or ID badge/signifier

- Copies of vendor agreements/contracts
- Copies of any agreements or MOUs

- Student and Staff Roster

- List of volunteers (if available)

- Forms:

o Section Activity Log

o0 Recordkeeping Team Roster

Other Supplies/Equipment on Site (may be requested from Logistics)
- Personal protective equipment

- Handheld radio

- Flashlights (w/batteries)
- Tables and chairs

- Computer

- Calculator
- Paperwork organization accessories (e.g., file folders, file boxes, accordion files)
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Academics

The primary purpose of the ICP is to make sure that effective learning continues for all
students during an emergency crisis throughout the academic year.

Goal Success Factors:

All students will engage in meaningful learning through in-person and/or Remote Live
Instruction (RLI) to meet or exceed grade-level expectations.

Action Plan:

The ICP will be activated in the event of an emergency crisis that disrupts the normal learning
environment. The ICP will be posted on the school website and available to all families. The
Executive Director will be responsible for coordinating school personnel training to ensure the
plan's execution is carried out with fidelity.

Evaluation Process:

The school will monitor and report attendance, progress, and staff instructional practices in the
event of an emergency. The school will report and track daily student attendance via their
Student Information System (SIS). Staff instructional practices will be monitored through
walk-throughs to ensure all students engage in meaningful learning through in-person and/or
Remote Live Instruction (RLI) to meet and/or exceed grade-level expectations.

Curriculum Resources/Digital Content

All students will engage in meaningful learning through in-person and/or Remote Live
Instruction (RL1I) to reduce the academic learning gap, meet and/or exceed grade-level
expectations. The school's delivery model will offer both in-person instruction (if permitted by
the CDC) and Remote Live Instruction (RLI) to ensure that meaningful learning and growth
occur, providing different layers of support to every student. The school will continue to offer a
full array of services required by law so that every family can be comfortable with the student's
outcomes. Classrooms are equipped to provide synchronous and asynchronous instruction as
needed. This technology will allow students joining through RLI to receive the similar quality
instruction from the same teachers as the in-person students, and receive the necessary supports
that they were receiving in-person, and collaborate with their peers in real-time. This will include
student assessments which will follow the same criteria and security as in-person assessments
and the proper guidance. Teachers and support staff will adapt the instruction to guarantee that
every student masters the necessary standards and skills to succeed. This will be based on the
assessments completed by in-person and RLI students




Curriculum and Instruction:

Schools will have access to multiple applications, state-adopted curriculum, and online resources
available through the Google Classroom.

Platforms such as Zoom and Google Meet will deliver instructional strategies and monitor student
engagement. Additional programs through Google and other collaboration programs will be
provided to all students. Resources, programs, and various software will be added periodically,
providing teachers and users with the necessary guides and support to fully benefit from the new
resources. Standards will be implemented throughout instructional delivery.

Learning Management System (LMS):

Remote Live Instruction (RLI) will work primarily online with live, real-time synchronous
instruction. Through this synchronous instruction model, students will receive the same
instruction as their brick-and-mortar peers. The RLI students will be able to engage and
collaborate with the students attending the classes in person and help to the same standard.
Through this synchronous model, students will be receiving the same instruction from the same
teachers at the same time as their in-person peers. This has been shown to keep the students
engaged and continue focusing on academic, social, and emotional growth.

Teachers will maintain contact with every student and parent who is attached to their class via
Google Classroom, email and/or phone notification. Additionally, students and parents will
receive immediate updates on assignments that are due, and school updates that would require
the students’ or parents' input. Teachers will create in-house tests and assessments with additional
security features to ensure that students submit accurate tests and projects. Additionally, these
assessments will help teachers measure standard mastery for every in-person and RLI student
allowing teachers to communicate and focus on specific student needs while seeing the overall
growth of the students.

Evaluate LMS:

The Executive Director will evaluate the implementation of the LMS. There will be training
and support to ensure teachers, parents, and students are updated on the different features.
Families will be allowed to provide meaningful feedback for improvement and/or modification
as needed.

Professional Development for LMS:

All current teachers will been trained to utilize the LMS. Video tutorials and pdf guides available
to all users, including parents and students, will accompany additional features and ongoing
improvements. Professional development will be provided to all staff to enhance the quality of
instruction by helping teachers feel more confident with innovative learning models.
Professional development will train educators on how to use the digital equipment in their
classrooms best, provide extra resources and tips to help students who are not progressing as
much as they could be, better assist ELL students, how to best assist students with Section 504
and IEP accommodations, and ensure that students are engaged and learning when they are in the
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classroom, in person, or online. Initial and ongoing professional development will be provided
through Zoom and breakout rooms to support instruction and intervention, Google Classroom,
and additional applications and strategies to engage learners in RLI and brick-and-mortar. In
brief, teachers and parents will be given the necessary resources and guidance to help keep their
children accountable by constantly communicating with the school through the LMS.

Professional Learning

Professional Development:

Teachers will continue to receive professional development to learn about different strategies and
tips that can be implemented to help every student. These professional development trainings
will include but are not limited to best practices, reading and math strategies, training on Google
Classroom, and program-specific training. Professional development will be offered during
Professional Development Days, Faculty meetings, after school, teacher planning periods, and
asynchronous and synchronous online sessions. Particular support will be provided to new
educators to the teaching field and beginning teachers. Mentors will be asked to monitor the
implementation of best practices shared through professional learning. Teachers will have access
to tutorials, and guides on how to access the full components of specific programs, software, and
different technologies. Teachers will be alerted when there is something new to view or a
workshop to attend.

Instructional Practices

Instructional Planning:

All teachers' schedules will provide for adequate planning time. Additionally, the school will
allow planning time for teachers and instructional staff to become familiar with digital content to
be used within the LMS, including appropriate instructional supports, e.g., coaching.

Resources:

Guidance resources and training for distance/hybrid educational delivery will be available
through a secure LMS platform, emphasizing how to engage students virtually through RLI.
School administrators will review virtual lessons and digital classrooms (Google Classroom)
through formal and informal teacher evaluations and walk-throughs to ensure alignment with
state curriculum standards.

Delivery Methods:

A mentoring teacher program will ensure that all instructional staff members are equipped with
the knowledge and skills to support successful distance learning. Remote Live Instruction (RLI)
will be primarily online with live, real-time synchronous instruction. Through this synchronous
instructional model, students will receive the same instruction as their brick-and-mortar peers.

Instruction will take place primarily online with live, real-time synchronous instruction. The RLI
4




students will be able to engage and collaborate with the students attending the classes in person
and help to the same standard. Through this synchronous model, students will be receiving the
same instruction from the same teachers at the same time as their in-person peers. This has been
shown to keep the students engaged and continue focusing on academic, social, and emotional
growth.

Training Plan:

Teachers will continue to receive professional development to learn about different strategies and
tips that can be implemented to help every student, regardless of learning modality. These
professional developments include but are not limited to reading and math strategies, training on
using Google Classroom, and effective strategies for all learners. The school will ensure that all
teachers are preparing students to use the different digital tools properly to ensure their
proficiency in distance learning. The digital tools include, but are not limited to Google
Classroom, Zoom, etc. Students and teachers will have access to video tutorials, workshops, and
guides on how to get the most out of specific programs, software, and different technologies.

Evaluate:

The effectiveness of delivery methods will be evaluated by utilizing progress monitoring tools to
identify areas of focus needed to maximize student learning outcomes. A variety of progress
monitoring tools will have the ability to ensure secure assessments so that students are submitting
truthful representations of their work, including but not limited to proctored assessments, browser
lock, plagiarism detector, etc. Strategies to engage students will be altered as needed through
formal and informal teacher evaluations and walk-throughs.

Parent and Family Support

Parent and Family Support Desired Outcome:

The school will provide the necessary tools and assistance to engage all families to achieve
desired outcomes. Parents/guardians will have access to online resources, including video walk-
throughs, and the ability to message administrators to view what the child has submitted for
assignments and different projects. This level of communication and involvement will allow
parents/guardians to hold their children accountable and help their children grow academically,
socially, and emotionally. If a parent/guardian is having an issue with the LMS, they can contact
the classroom teacher with a message that will be answered in a timely fashion.

Tech Needs:

In order to determine the technological capabilities of the students and their families, the school
will conduct surveys.




Communications:

The school will establish streamlined two-way communication with parents and families of
students using various media such as phone calls, email, website announcements, social media
posts, and email newsletters.

Parents will receive immediate notifications from the school in messaging, and other forms of
communication. A parent will be able to see what assignments their child has yet to complete and
can message teachers or administrators of the school. All of the communication will be managed
through the LMS. Parents can receive immediate notification from the school and teachers
regarding new activities that will be taking place or even tips on how to help the child succeed.
Parents will receive these notifications on both their computers and their cellular devices.
Additionally, parents will have the ability to start private conversations with their child’s teachers
and administrators of the school, which will assist in a higher level of accountability for the child.

Environment:

The school will provide guidance and direction to students, parents, and families on creating a
distraction-free learning environment by providing guides and tips through newsletters, and other
forms of communication.

Wellness Checks:

Working in conjunction with Mental Health experts, the school’s leaders will develop a
communication protocol that includes instructional and support staff responsibilities to conduct
regular check-in or wellness calls to students and families while working remotely for extended
periods. These calls will help school personnel understand and address student anxiety,
depression, loneliness, frustration, or other health and safety issues. An effective outreach or
communication protocol will ensure students’ and families’ connectedness during extended
periods of remote learning. The school will have a database and an attendance clerk who works
with the administration and tracks students who are not attending school either in person or
through RLI. The schools will contact these students and their families to better understand what
obstacles are preventing the student from attending school. The school’s mental health designee
will perform necessary interventions and meet regularly to ensure all students are immediately
identified and provided with the necessary resources to encourage attendance. If these outreach
strategies do not have a positive impact, and the student continues to miss school or is not
engaged with the learning, there will be a wellness check, a home visit, or both. Continued
support and guidance will be provided to the families for as long as needed to guarantee the
student is engaged with learning.

Special Populations Consideration:

The school will address learning loss through the implementation of evidence-based
interventions and ensure that such interventions respond to students’ academic, social, and
emotional needs. Specialized instruction will continue to be provided by adapting, as
appropriate, the content, methodology, and/or delivery of instruction to address the unique needs
of the student that result from his/her disability and to ensure access to the general curriculum,
The content may be adapted by providing accommodations and modifications during lesson
delivery. The methodology may be adapted by reviewing the student's IEP and choosing the




evidence-based method to ensure individualization to make academic progress. The delivery of
instruction will be discussed at IEP meetings. Students who attend school in-person will receive
ESL services as usual. There will be ongoing support to ensure that students are continuing to
grow socially, emotionally, and academically. Students who attend school through RLI will also
receive the ESL services to help them achieve their goals. Students who receive support through
RLI will receive personalized instruction with an ESL teacher, and they will also be able to get
extra support while in class. The school will identify students that are homeless and first ensure
their basic needs are being met (food, clothing, hygiene, shelter).

Students will receive school supplies and technology from having the materials and equipment to
access their education wherever their temporary housing situation may be.

Technology and Technical Support

Tech Support Members:

The technology staff members responsible for the ICP planning will include: The school
principal, onsite school technology specialist (possibly a vendor), the Reading and/or Math
instructor, and any third- party vendor contracted to provide curricular or infrastructure support.

Infrastructure:

The technology staff members and/or third-pary vendor contractors will be responsible for
determining the robustness of the technology infrastructure at the school site The monitoring of
the synchronous and asynchronous instructional support will be divided using the following
tiers:

Tier 1 Support (School):

The Classroom Teacher — The Classroom Teacher will provide the student with basic level
support such as password reset, access to a classroom instructional program, and informing the
parent and student of the supportive resources.

The School's Technology Specialist- The School’s Technology Specialist will be responsible for
providing the school with tiered support for students, teachers, parents, and staff. The support
will include computer software and hardware, cyber security, and monitoring of the school's
infrastructure. (This could be a vendor).

Tier 2 Support (Contracted Services):

As an example, Tier 2 support is typically provided by a consultant. The school has a contract
with AllyTech for Tier 2 Support. Those supports will consists of:

1. Escalation assistance

2. Troubleshooting and support

3. Network design and cabling

4. Server deployment and implementation
5. Technician recruitment and staffing




6. Procurement assistance

7. Product research and analysis
8. Best practices dissemination
9. Large scale deployments
10.Remote site support

Device Needs and Internet Access:

Surveys will be available to parents indicating the need for a device and the connectivity to the
internet with the appropriate support apps. If a device is needed, students and their families will
check out a device. Policies will continue for the school that has a 1:1 device policy. The school
will ensure that all devices have internet connectivity and provide the students with cyber
security protocols.

Device Distribution:

The school will establish device distribution protocols using face-to-face delivery, walk up and/
or predetermined methods tailored to the school's needs. Check out, and Check-in procedures
will be used to maintain device accountability, property inventory, and direct user support if
there is a loss or a repair.

Web Filtering:

Devices connected to the school's managed network will be filtered using two tiers of filtering:

1. Onsite Firewall/Content filter through SCOE and Google.

Cyber Security

Security Framework:

LEAs and Charter Schools will adopt the National Institute of Standards and Technology (NIST)
Cybersecurity Framework. In addition to helping manage and reduce risks, the framework's goal
is to improve communications.

LEAs and charter schools will follow the following 5 key functions to ensure the framework is
adopted:

IDENTIFY — This function includes identification of critical enterprise processes and assets,
documentation of information flows, maintaining hardware and software inventory, establishing
policies for cybersecurity that include roles and responsibilities, identification of threats,
vulnerabilities, and risk to assets.




PROTECT - This function ensures the development and implementation of safeguards to ensure
delivery of services by managing access to assets and information, protecting sensitive data,
conducting regular backups, protecting devices, managing device vulnerabilities, and training
users.

DETECT - This function ensures development and implementation to identify the occurrence of
a cybersecurity event by testing and updating detection processes, maintaining and monitoring
logs, and knowing the expected data flows.

RESPOND - This function helps to make sure appropriate action is taken regarding a detected
cybersecurity event by ensuring response plans are tested and updated, as well as coordinating
with internal and external stakeholders.

RECOVER - This function helps ensure resilience and restoration of capabilities or services that
were impaired due to an event by communicating with internal and external stakeholders,
ensuring recovery plans are updated, and managing public relations and company reputation.

Engaging Students with Limited Access

Teachers will help parents/guardians understand what services students are receiving and what
additional services they can advocate for the students who seem to either not be improving
academically or regressing.

The Individualized Education Plan teams will meet in person or virtually to review and revise
IEPs, as state and federal laws require. All required IEP Team members will be present for a
meeting to be held, and the 10-day notification with Procedural Safeguards will be provided.
Each team member will bring critical information to the IEP meeting and add to the team's
understanding of the student and what services the student needs. Parents/guardians will be
strongly encouraged to be involved in this process. For students who access their education
through RLI, we will offer different options to schedule annual IEP meetings or initial IEP's. In
all cases, teachers will have the ability to offer their feedback and request for students to be
evaluated or re-evaluated by team members. The school will determine whether the student will
benefit from additional services provided through an IEP. All strategies will be documented in
the appropriate school or district system.

Communication Plan:

The school will look at student performance, and other academic data, to identify and determine
which students are demonstrating a decline in learning. Teachers, counselors, and administrators
have notified parents of at-risk students using electronic progress reports. Students who are
showing a decline in learning will be provided additional support from either their teacher or
another certified educator. Additional intervention programs and services will provide students
continuous learning and support as needed and necessary. The school is staffed with certified
professionals to meet the needs of all students and provide adequate classes and tutoring when a
student is identified to need the extra resources to continue to succeed.




Best Practices:

Specialized instruction will continue to be provided by adapting, as appropriate, the content,
methodology, and/or delivery of instruction to address the unique needs of the student that result
from his/her disability and to ensure access to the general curriculum.

Operations

Essential Personnel:

Essential personnel may include administrator(s), technology support, food service workers,
maintenance and custodian staff, school health services and administrative professional staff.

Food Service:

Following the National School Lunch program distribution meal program guidelines will ensure
that all students are appropriately serviced. This includes but is not limited to curbside pick-up,
delivery, or frozen multiple meal packages.

Accommodations:

Students will be provided accommodation as outlined in their IEP. The IEP services will be
provided to the greatest extent possible. Students who access their education via RLI will be
provided their services through virtual models. General Education teachers will provide
accommodations identified on IEP/504 plans to ensure equal access to course instruction,
materials, and evaluation. The ESE teacher will provide specially designed instruction and
qualified paraprofessionals will pull students into breakout rooms to provide academic support.

Outreach:

School-community partnerships will be with public and private entities that provide services in
the areas of mental health, health, counseling, child welfare, alcohol and substance abuse.




Communications

Personnel Communication:

The school’s leaders will identify the personnel responsible for communicating with staff,
parents, students, and other stakeholder groups.

The school will establish streamlined two-way communication with parents and families of
students using various media such as phone calls, email, communication apps, website
announcements, social media posts, and email newsletters.

Roles and Responsibilities:

Multiple people within the school will likely be responsible for providing communications at
different levels; however, the Executive Director will consider identifying a communication
liaison responsible for ensuring the proper execution of the school's overall plan.

Scope and Schedule:

Parents will receive immediate notifications from the school in phone calls, messages, social
media posts, email newsletters. Except for daily routine teacher and parent/guardian
communication, the school leader will determine the frequency of communication to the
families.

Guidance:

The ICP will be posted on the school's website, and a hard copy will be made available upon
request.




Early Childhood Building Task Force Mandate

The Early Childhood Building Task Force (ECB) is an advisory task force formed by the
Sebastopol Charter Board of Directors. ECB will coordinate efforts with the Charter Foundation
(CF) as it pertains to the foundation. The purpose of the ECB is to oversee the building of an
early childhood building(s) to meet the goal of having three classrooms for the TK/K program.

This task force will consist of one school board member, one Charter Foundation board
member, and the Executive Director (chair). The ECB will nominate a project manager and all
other necessary personnel/vendors to achieve the goal. The ECB will consult with stakeholders
as necessary to achieve the goal.

Below are examples of tasks expected to be addressed by ECB.

Serve as primary point of contact with architects, landscape architects, contractors,
attorney, and project manager.

Select preliminary design schemes for CF Board and School Board for approval.
Provide budgetary guidance and feedback on design.

Filter and consolidate ideas and concerns for architects.

Coordinate school community meetings with architects.

Prepare report of activities for Board meetings when needed.

Research laws and regulations as they pertain to campus development.

Oversee permit application process.

Support estimating and bid process for campus development.

Oversee construction/construction manager during building phase.

Create and manage communications, with various community constituencies, including
neighbors, press, parents/school community, donors, and alumni.

Serve as the primary point of contact for parent community, faculty, and neighbors for
expression of design ideas/concerns.

Post social network updates for school/neighbors and alumni (in conjunction with school)
Advise and coordinate with the school regarding its branding and external marketing as
requested.

Develop fundraising goals in conjunction with CF.



SEBASTOPOL INDEPENDENT CHARTER SCHOOL
Resolution #2223-12
Employee Appreciation Resolution

Whereas the Sebastopol Independent Charter School’s employees are committed to: Waldorf Education,
Academic Excellence, Development of Life Skills, Celebration of Diversity, Engagement in the Arts and
Music, and Stewardship of the Environment, and;

Whereas the Sebastopol Independent Charter School employs outstanding teachers and staff in grade TK
through 8th grade who are dedicated to supporting every child academically, socially, and emotionally. In
partnership with our community, Sebastopol Independent Charter School is committed to creating an
engaging, safe, and caring learning environment for each student, and;

Whereas the Sebastopol Independent Charter School’s employees make lasting impressions on their
students that they will carry well into adulthood, and;

Whereas the Sebastopol Independent Charter School’s employees display great dedication and work
hard to support the students in their efforts, and;

Whereas the Board recognizes the efforts of the Sebastopol Independent Charter School’s outstanding
employees and thank them for their fantastic efforts on behalf of all of the students in the School.

Now, therefore, be it resolved that May 5, 2025 through May 9, 2025 to be designated as Employee
Appreciation Week.

The foregoing resolution was passed and adopted at the Regular meeting of the Board of Trustees of the
Sebastopol Independent Charter School on the 14™" day of April, 2025.

Dated April 14, 2025
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