REGULAR MEETING OF THE BOARD OF DIRECTORS
November 4, 2024, 5:00 p.m.
At 1111 Gravenstein Hwy N, Sebastopol, CA 95472 (Assembly Building)

Sebastopol Charter welcomes your participation at the School’s Board of Director meetings.
The purpose of a public meeting is to conduct the affairs of the school in public. We are
pleased that you are in attendance and hope that you will attend these meetings often.

° This meeting will be conducted in accordance with the Brown Act, Government Code
Section 54950 et seq.

° This meeting is being held in a wheelchair accessible location. To request a disability-
related accommodation(s) to participate in the meeting, please contact Rachael Flug, the
School’s Office Manager, at 707-824-9700 at least three business days before the meeting date.

° Agendas and informational packets are available to members of the public. These are
also posted online at: www.sebastopolcharter.org/forms-and-publications/
° PUBLIC COMMENT INSTRUCTIONS: The public may comment at board meetings. If you

wish to speak, please fill out a “Request to Speak” form and hand it to the Board President.
Your name will be called when it is your turn to speak. Bear in mind that your comments
become part of the public record.

1. Items not on the agenda: Each speaker may speak for up to three minutes,
with fifteen minutes total allotted for public comment on non-agenda items. Note
that the Board cannot discuss items that are not on the agenda and will therefore not
respond substantively to comments addressing such items.

2. Items on the agenda: Before the Board begins its consideration of an agenda
item interested public will have the opportunity to comment on that particular item.
Each speaker may speak for up to three minutes with thirty minutes total allotted for
public comment on each agenda item. Note that once the Board begins its discussion
the item is closed for public comment unless the Board re-opens public comment.

BOARD MEETING CODE OF CONDUCT

° Express gratitude and appreciation. ° Own your mistakes

° Maintain open, respectful body ° Be brief and respect others.
language. ° Take the high road.

° Give your full listening attention o Monitor your inner thoughts.

° Stand in the other’s shoes. o Give each other the benefit of the
° Use a normal tone of voice. doubt.

° Don’t interrupt. ° Don’t talk behind others’ backs.
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SCHOOL VERSE
This is our school
Let peace dwell here
Let warmth flood our hearts
Light fill our heads
And good flow from our hands
Let us remember
That many hands built this place

So that many hearts could make a school
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SEBASTOPOL CHARTER
A Public Waldorf School
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REGULAR MEETING OF THE BOARD OF DIRECTORS
November 4, 2024, 5:00 p.m.
Held at 1111 Gravenstein Hwy N, Sebastopol, CA 95472 (Assembly Building)

AGENDA

OPEN SESSION 5:00 pm

Procedural

A. CALLTO ORDER

Meeting called to order by Matt Langley at:

B. ROLL CALL

Present | Absent | Late | Arrival Time

Matt Langley, Chair (ML)
Chaz Mathias, Vice Chair (CM)
Jennifer Klein, Director (JK)
Ryan Hole, Director (RH)
Sara Margulis, Director (SM)

Others Attending: Chris Topham (CT), Jennifer Nix (attorney), Essie Bishop & Amy Hui (Charter
Foundation), Faculty Representative: Shari Thierry
Recording Secretary, Lori Grey (LG)

Items Scheduled For Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda
(including closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board
President. Your name will be called when it is your turn to speak. Bear in mind that your comments become part of
the public record. Before the Board begins its consideration of an agenda item, interested public will have the
opportunity to comment. Each speaker may speak for up to three minutes with thirty minutes total allotted for public
comment on each agenda item. Note that once the board begins its discussion, the item is closed for public comment.

Communications

A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)
This is an opportunity for members of the public to address the Board on items not included on
the agenda. Board members are limited in their response pursuant to the Brown Act
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requirements.

CLOSED SESSION

Procedural

In accordance with the Brown Act, the Board may convene to closed session to discuss a narrow range of items for
which the need for confidentiality takes precedence over the need for a transparent process. The public will be asked
to leave the room while the Board is in closed session and will be invited to return when the closed session has
concluded. Prior to the Board convening to closed session, the public will be given the opportunity to comment on
closed session agenda items (see public comment instructions on page 1). Following a closed session, there will be a
report out in open session of any action taken by the Board.

A. CONVENE TO CLOSED SESSION

Closed Session Agenda Items

A. Conference with Legal Counsel — Anticipated Litigation (Gov’t Code 54956.9(b) (One Case)

OPEN SESSION 6:00 pm (estimated start time)

Procedural
A. RECONVENE TO OPEN SESSION The meeting was reconvened to open session at:
B. PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION

Communications

B. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on
the agenda. Board members are limited in their response pursuant to the Brown Act
requirements.

C. OFFICIAL CORRESPONDENCE: NONE

D. NEXT MEETING: REGULAR BOARD MEETING - December 9, 2024 @ 6:00 pm

Procedural
A. ADJUSTMENT OF AGENDA

Consent Agenda Items

All matters listed under the consent agenda are considered by the Board to be routine
and will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them.
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Staff Recommendation: Approve all consent agenda items

Motion:

(Reports and other items scheduled for information):

MINUTES FROM OCTOBER 4, 2024 REGULAR MEETING
OCTOBER 2024 REGULAR WARRANTS

SEPTEMBER 2024 LOCAL PAYMENTS REGISTER

FISCAL13 FINANCIAL REPORT — THROUGH OCTOBER 2024
RESIG — PUBLIC SELF-INSURERS ANNUAL REPORT 2023-2024
2024 ANNUAL REPORT TO SUSD AS PER MOU

Moved By: (ML) (CMm)
Seconded By: (JK) (RH)
Action: (SM)

EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT
BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc)

Items Scheduled For Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including
closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be
called when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board
begins its consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for
up to three minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board
begins its discussion, the item is closed for public comment.

A. (Discussion) REVIEW KINDERGARTEN VILLAGE BUILDING CONSTRUCTION ESTIMATES &

DRAWINGS

IDENTIFY ITEMS FOR FUTURE AGENDA:

ADJOURNMENT - The meeting was adjourned at:
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% SEBASTOPOL CHARTER
Ty A Public Waldarf School

REGULAR MEETING OF THE BOARD OF DIRECTORS
October 7, 2024, 6:00 p.m.
Held at 1111 Gravenstein Hwy N, Sebastopol, CA 95472 (Assembly Building)

MINUTES

OPEN SESSION

Procedural

A. CALL TO ORDER
Meeting called to order by Matt Langley at: 6:00 pm

B. ROLL CALL
Present | Absent | Late | Arrival Time
Matt Langley, Chair (ML) X
Chaz Mathias, Vice Chair (Cm) X
Jennifer Klein, Director (JK) X
Ryan Hole, Director (RH) X
Sara Margulis, Director (SMm) X

Others Attending: Chris Topham (CT), Amy Hui (Charter Foundation),
Faculty Representative (Heather Carpenter), Charity Saneholtz, (3™ & 8" grd. Parent)
Recording Secretary, Lori Grey (LG)

Communications

A. PUBLIC COMMENT (ON ITEMS NOT ON THE AGENDA)

This is an opportunity for members of the public to address the Board on items not included on
the agenda. Board members are limited in their response pursuant to the Brown Act
requirements. Charity Saneholtz discussed the YMCA Aftercare, publishing the Board Meeting
calendar in the Charter Notes, nurturing more kindness and empathy in our students with
“proactive” (community volunteerism) rather than just “reactive” (restorative circles) measures.

B. OFFICIAL CORRESPONDENCE: NONE
C. NEXT MEETING: REGULAR BOARD MEETING - Monday, November 4, 6:00 pm

Procedural

A. ADJUSTMENT OF AGENDA
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Consent Agenda Items

All matters listed under the consent agenda are considered by the Board to be routine
and will be approved/enacted by the Board in one motion in the form listed below. Unless
specifically requested by a Board member for further discussion or removed from the
agenda, there will be no discussion of these items prior to the Board votes on them.

MINUTES FROM SEPTEMBER 3, 2024 REGULAR MEETING
MINUTES FROM SEPTEMBER 22, 2024 BOARD RETREAT
AUGUST 2024 REGULAR WARRANTS

SEPTEMBER 2024 REGULAR WARRANTS

LOCAL PMT REG. JULY 2024

LOCAL PMT REG. AUGUST 2024

FISCAL 13_2024-25 through 2024_09_30

WILLIAMS ACT INSPECTION LETTER

IOomMmMmon®m®>

Staff Recommendation: Approve all consent agenda items

Motion: Moved By: ML (ML) | Y | (cm) Y
Seconded By: @Y (JK) Y (RH) Y
Action: approved

(Reports and other items scheduled for information):

EXECUTIVE DIRECTOR’S REPORT

FACULTY REPORT

CHARTER FOUNDATION REPORT

BOARD OF DIRECTORS’ REPORTS

OTHER REPORTS (Committees, Task Forces, etc)

Items Scheduled For Consideration (Action may be taken on items discussed):

PUBLIC COMMENT ON ITEMS THAT ARE ON THE AGENDA: If you wish to speak on an item that is on the agenda (including
closed session agenda items), please fill out a “Request to Speak” form and hand it to the Board President. Your name will be
called when it is your turn to speak. Bear in mind that your comments become part of the public record. Before the Board
begins its consideration of an agenda item, interested public will have the opportunity to comment. Each speaker may speak for
up to three minutes with thirty minutes total allotted for public comment on each agenda item. Note that once the board
begins its discussion, the item is closed for public comment.

A. (ACTION) APPROVE INDEPENDENT STUDY POLICY
Staff Recommendation: Approve Independent Study Policy

Moved By: ML (ML) Y (CMm) Y
Seconded By: JK (JK) Y (RH) Y
Action: approved
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B. (ACTION) NON-DISCRIMINATION IN CHARTER SCHOOL PROGRAMS AND ACTIVITIES POLICY
(BP0O410.1)
Staff Recommendation: Approve BP0410.1

Moved By: ML (ML) Y (CM) Y
Seconded By: CM (JK) Y (RH) Y
Action: approved

C. (ACTION) APPROVE NONDISCRIMINATION IN EMPLOYMENT POLICY & ADMINISTRATIVE
REGULATION (BP4030 & AR4030)
Staff Recommendation: Approve BP4030 & AR4030

Moved By: ML (ML) Y (c™m) Y
Seconded By: CM (JK) Y (RH) Y
Action: approved

D. (ACTION) APPROVE TITLE IX SEX DISCRIMINATION & SEX-BASED HARRASMENT COMPLAINT
PROCEDURES POLICY & TITLE IX SEX DISCRIMINATION & SEX-BASED COMPLAINT
PROCEDURES (BP4119.12/BP5145.71 and AR4119.12/AR5141.71)

Staff Recommendation: Approve BP4119.12/BP5145.71 & AR4119.12/AR5141.71

E.

Moved By: ML (ML) Y (CM) Y
Seconded By: @Y (JK) Y (RH) Y
Action: approved

Staff Recommendation: Approve BP5145.3 and AR5145.3

F.

(ACTION) APPROVE NONDISCRIMINATION/HARASSMENT POLICY & ADMINISTRATIVE
REGULATION (BP5145.3 and AR5145.3)

Moved By: ML (ML) Y (CM) Y
Seconded By: CM (JK) Y (RH) Y
Action: approved

(ACTION) APPROVE EXECUTIVE DIRECTOR PRIORITIES FOR 2024-2025

Staff Recommendation: Approve executive director priorities for 2024-2025

Moved By:

JK

(ML)

Y

(CM)

Y

Seconded By:

ML

(JK)

Y

(RH)

Y

Action:

approved
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G. (ACTION) APPROVE INJURY & ILLNESS PREVENTION
Staff Recommendation: Approve Injury & lliness Prevention Program

Moved By: RH (ML) (CM)
Seconded By: CM (JK) (RH)
Action: approved

H. (ACTION) EXECUTIVE DIRECTOR REQUESTS TO MOVE SCHEDULED MARCH 10 BOARD

MEETING TO MARCH 3 TO ATTEND CCSA CONFERENCE

Staff Recommendation: Approve ED Request

Moved By: ML (ML) (Cw™m)
Seconded By: RH (JK) (RH)
Action: approved

I. (DISCUSSION) PRESENTATION OF THE CAASPP & CAST SCORES FROM 2024 (CT): Chris

presented a power point exhibit of test score comparisons.

IDENTIFY ITEMS FOR FUTURE AGENDA:

ADJOURNMENT - The meeting was adjourned at: 7:40 pm

Signed

Date

Matt Langley, Chair

Signed

Date

Lori Grey, Secretary
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ReqPay12c

Board Report

Checks Dated 10/01/2024 through 10/31/2024

Board Meeting Date November 4, 2024

Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2055147 10/02/2024 Alpha Analytical Laboratories 62-5530 Water testing Coliform 81.00

Water testing Nitrate 58.00 139.00
2055148 10/02/2024 EasySuite Software 62-5940 24-25 Lotterease Annual License Fee 1,186.78
2055149 10/02/2024 Ken Fountain 62-5805 Gr5/6 Flag Football co-coaching stipend 100.00
2055150 10/02/2024 Kristen McKenna 62-5805 Gr8 Volleyball co-coaching stipend 100.00
2055151 10/02/2024 Marcela Ronan 62-5832 Mentor Services for L. de Rojas 500.00
2055152 10/02/2024 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00
2055153 10/02/2024 Robert Bialkin 62-5805 Gr5/6 Flag Footbal co-coaching stipend 100.00
2055154 10/02/2024 Sarah Risucci 62-5805 Gr8 Volleyball co-coaching stipend 100.00
2055155 10/02/2024 School & College Legal Services of California 62-5205 Title IX Regulations Webinar J. Neylon 75.00
2055156 10/02/2024 Sebastopol Hardware Center 62-4361 Meal Program - cargo strap for meal cart 9.82

62-4381 Gen maint - yellow jacket traps for campus 137.51 147.33

2055157 10/02/2024 Sonoma County YMCA 62-5835 Aug '24 ELOP Payment 4,040.15
2056597 10/09/2024 VALIC / AIG Retirement 62-3922 23-24 401A Contribution 22,945.13
2056598 10/09/2024 Ally Technology Consulting LLC 62-5840 Tech Srvcs Oct 24 750.00
2056599 10/09/2024 Annalise Puentes dba EmpowerED 62-5811 Psych consult_Assessments Aug '24 200.00

Psych consult_Assessments Sept '24 8,950.00 9,150.00
2056600 10/09/2024 Charter Foundation 62-5601 Lease Payment Oct' 24 18,930.02
2056601 10/09/2024 David A. Peters dba Northbay Home Repair 62-5630 Maint. Srvcs. 9/2-10/1/24 2,140.00
2056602 10/09/2024  Eric Dick 62-5834 Counseling Intern Supervision_P. 720.00

Kline_Sept '24
2056603 10/09/2024 Fagen Friedman & Fulfrost, LLP 62-5823 Legal Fees Sept 24 1,452.00
2056604 10/09/2024 Family Life Magazine 62-5825 Advertising 100.00
2056605 10/09/2024 GoTo Communications, Inc. 62-5911 Phone Services Oct '24 835.70
2056606 10/09/2024 Kristin Bender 62-5834 SLP Srvcs Sept '24 4,316.50
2056607 10/09/2024 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial Srvcs Sept '24 3,000.00
2056608 10/09/2024 Middle School Sports League Attn: C Neles 62-5805 SY 24-25 Gr8 Boys BB 225.00
2058081 10/16/2024 Deason, Connie S 62-5803 Gr5 FT Rosicrucian Eqypt. Museum 340.00

12/13/24
2058082 10/16/2024 Alpha Analytical Laboratories 62-5530 Water Testing Coliform 124.00
2058083 10/16/2024 CliftonLarsonAllen, LLP 62-5821 24-25 Audit Services Progress Billing 8,785.35
2058084 10/16/2024 Nature Science Pest Control 62-5570 Bi-monthly pest services 150.00
2058085 10/16/2024 North Bay Bohemian 62-5825 Advertising 664.00
2058086 10/16/2024 Revolution Foods 62-4710 Meal program food Sept '24 10,851.25
2058087 10/16/2024 Sage Educational Psychology 62-5834 Independent Education Evaluation 10/1/24 5,500.00
2058088 10/16/2024 Samantha Shura dba Dragonfly Therapeutics 62-5811 OT Services Sept 24 3,650.83
2058089 10/16/2024 Sonoma Co. Office of Education 62-5205 FRISK Book_Chris Topham SICS 32.00
2059486 10/23/2024 Deason, Connie S 62-4312 Class supplies, pens, botany, books 646.94

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the

preceding Checks be approved.

& ERF for California
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ReqPay12c Board Report

Checks Dated 10/01/2024 through 10/31/2024 Board Meeting Date November 4, 2024
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
2059487 10/23/2024 Ohlsen, Lauren M 62-4315 Handwork materials, fabric, thread, tape 286.74
2059488 10/23/2024 Poisson, Sara A 62-5204 CTC Sub Permit Fees 102.65
2059489 10/23/2024 Alpha Analytical Laboratories 62-5530 Water testing LEAD 625.00
Water testing Nitrate 116.00 741.00
2059490 10/23/2024 Alpha Fire Suppression Systems 62-5592 Monthly fire pump run Sept '24 195.00
2059491 10/23/2024 Department Of Justice 62-5802 Vol. fingerprinting Sept '24 47.00
2059492 10/23/2024 Gerardo Chong 62-8699 Reimbursement for HS recommendation 50.00
request donation
2059493 10/23/2024 Loveland Violin Shop 62-4430 v/n bows, rosin, helicore v/n's, dominant v/n 597.04
2059494 10/23/2024 Revolution Foods 62-4710 Re-issue stop pmnt Ck. 2051533 - mailed 4,162.00
to the wrong address
2059495 10/23/2024 Weeks Drilling and Pump Co 62-5530 Water services Sept '24 750.00
2060722 10/30/2024 Carpenter, Heather 62-4312 Gr8 class art supplies, STEAM supplies 199.96
62-4315 Gr8 class art supplies, STEAM supplies 33.74 233.70
2060723 10/30/2024 Curtis, Sheina 62-4312 KG snacks 249.19
KG snacks, classroom supplies 71.44 320.63
2060724 10/30/2024 Pelaez, Louie 62-5204 Livescan Sub Permit 79.00
2060725 10/30/2024 Kristin Bender 62-5834 SLP Services 9/30-10/11/24 3,952.75
2060726 10/30/2024 Kyocera Document Solutions Northern California, Inc 62-5607 Contract base rate charge 10/25/24-1/24/25 369.70
Overage charge 7/22/24-10/21/24 90.19 459.89
2060727 10/30/2024 Laura Avalos Gurrola dba L&G Janitorial 62-5550 Janitorial services Oct '24 3,000.00
2060728 10/30/2024 ODP Business Solutions, LLC 62-4350 General Office supplies - paper, tissue 334.36
(Acct #89521827)
2060729 10/30/2024 Park Landscape Maintenance 62-5591 Bi-weekly landscape services 286.00
Total Number of Checks 50 117,680.74

Fund Summary

Fund Description Check Count Expensed Amount

62 Charter - Non-profit Corp 50 117,680.74

Total Number of Checks 50 117,680.74

Less Unpaid Sales Tax Liability .00

Net (Check Amount) 117,680.74
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the & ERF for California
preceding Checks be approved. Page 2 of 2
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL
APY Local Payments Register - September 2024

Summit State Bank

Invoice Invoice| Use Tax-| Object
Date |[Check # |Check Date Vendor Invoice/Order Number Amount| Oth Code Other Code Description/Purpose

Dbt 09/03/24(BEST BUY BBY01-806962374789 406.44 4400 6500 LC staff computer
Dbt 09/03/24|CYBER CIVICS 1995 447.00 4110 Gr 6-8 Cyber Civics curriculum
Dbt 09/03/24|PACIFIC MARKETS 405695 11.08 4350 Gen office supplies
Dbt 09/04/24|WHOLE FOODS 953 50478 27.40 4353 Board meeting supplies
ACH 09/05/24|POSTALIA TDC#500064492-113 70.00 5950 Postage refill for meter
ACH 09/05/24|VSP 821108014 143.76 9574 Vision Benefit Plan September '24
Dbt 09/06/24|AMAZON 114-5374203-0592207 365.64 4430 Soccer goal for field - recess use
Dbt 09/09/24|AMAZON 114-8160976-0397033 16.25 4350 Office supplies - file folders
Dbt 09/09/24|AMAZON 114-9081108-7626628 42.42 4315 PE Dodgeball playground balls - recess use
Dbt 09/09/24|AMAZON 114-5472416-7049850 7.55 4310 LC class supplies - index cards
Dbt 09/10/24|AMAZON 114-3309841-5389051 32.54 4310 SPED ear protection headphones 01
Dbt 09/10/24|AMAZON 114-3699476-7210635 32.54 4310 SPED ear protection headphones 02
Dbt 09/10/24|AMAZON 114-7161844-2112245 279.48 4370 Janitorial supplies
Dbt 09/10/24|AMAZON 114-2525225-6997068 288.56 4315 PE PE class supplies - archery
Dbt 09/11/24|PEARSON EDUCATION 26598738 285.13 4310 LC class supplies - record forms/response booklets
Dbt 09/12/24|AMAZON 114-4046593-0856265 519.68 4312 4000 Gr4 class materials
Dbt 09/12/24|AMAZON 113-6305483-4935426 260.39 4400 Admin office printer - K. Lewis
Dbt 09/13/24|Mercurius 20000023426 327.04 4312 4000 Gr 4 class materials
Dbt 09/13/24|THE UPS STORE 20240912 13.09 4350 Gen office - packing tape
ACH 09/13/24|EMPLOYMENT DEVEL/EDD EFTPMT 0-825-340-048 1,007.62 pass EDD SDI - 9/10 payroll (pass-through)
ACH 09/13/24|EMPLOYMENT DEVEL/EDD EFTPMT 0-439-421-072 2,356.69 pass EDD PIT - 9/10 payroll (pass-through)
ACH 09/13/24{IRS/USATAXPYMT 270465782638135 12,930.06 pass Fed payroll tax pmt 9/10 (pass-through)
Dbt 09/16/24|NESPRESSO 20240913 80.00 4350 Admin office supplies
Dbt 09/16/24|AMAZON 114-3026159-3917841 19.48 4310 LC class supplies - skills card came
Dbt 09/16/24|AMAZON 113-8698925-1348232 23.75 4310 LC class supplies - wall calendar
Dbt 09/16/24|AMAZON 114-6344261-9545821 20.60 4361 MEAL Meal program supplies - shack corkboard
Dbt 09/16/24|JOANN FABRIC 116989 36.12 4310 LC Cozy Corner bench cushion
Dbt 09/18/24|AMAZON 114-3568692-7213035 21.36 4350 Gen office supplies - markers
Dbt 09/18/24|SIGNNOW ch_3Q08jmFPKDixaf7dOOYBzePB 180.00 5940 Sign Now - additional invites purchased
Dbt 09/19/24|BECOMING REVOLUTIO 10466975889 377.16 5205 Prof. Dev. - N.Rease, J. Lombardo
Dbt 09/19/24|PACIFIC MARKETS 99815 6.69 4350 Gen office supplies
Dbt 09/19/24|AMAZON 111-5633995-6211405 496.92 4361 MEAL Meal program supplies - insulated sheet pan carrier
Dbt 09/20/24|AMAZON 114-3480495-7328222 20.60 4361 MEAL Meal program supplies - shack corkboard
Dbt 09/20/24|AIM MAIL CENTER 680563 5.80 4361 MEAL Meal program supplies - colored signs printed
Dbt 09/20/24|AMAZON 111-7112236-8899462 204.08 4390 9090 Safety supplies - playground mats
Dbt 09/23/24|AMAZON 114-1261110-2546621 27.57 4315 PE PE class supplies - training rings
Dbt 09/23/24|AMAZON 114-6369904-0954645 8.24 4310 LC class supplies - calculator
Dbt 09/23/24|PACIFIC MARKETS 20240923 20.40 4353 Board meeting supplies
Dbt 09/23/24|Mailchimp MC21718439 22.52 5940 Newsletter email plan Sep '24
Dbt 09/23/24|AMAZON 114-9162572-5213803 31.98 4312 3000 Gr3 class supplies - brooms
1511 09/23/24|KELLI LEWIS 20240919 400.00 9213 Payroll advance
Dbt 09/24/24|EL TARASCO 82448 71.66 4353 Board meeting supplies
Dbt 09/24/24|PRESS DEMOCRAT 30309812 15.29 4350 Press Democrat Subscription Sep '24
Dbt 09/24/24|AMAZON 111-4399468-3174640 292.15 4390 9090 Safety supplies - playground mats
ACH 09/24/24|WELLS FARGO BANK 5031128244 292.79 5607 6003 copier lease Sep '24
Dbt 09/25/24|PEARSON EDUCATION 1.00001E+13 27.50 4310 LC class materials - assessment materials
Dbt 09/25/24|AMAZON 113-4594404-8345064 193.12 4400 Admin office furniture - filing cabinet K. Lewis
Dbt 09/25/24|AMAZON 114-5780142-0393068 32.54 4350 Gen office supplies
Dbt 09/25/24|AMAZON 114-1961639-8943434 71.59 4350 Gen office supplies
Dbt 09/25/24|SWEETWATER SOUND 12133620080 26.14 4315 MUSC Music class supplies - foam shoulder rests
Dbt 09/25/24|DELL 2008360754734 732.83 4400 6500 LC staff computer
Dbt 09/26/24|AMAZON 114-9947960-4479443 448.98 4370 Janitorial supplies - hand towels, paper towels, hand soap
Dbt 09/27/24|Mercurius 18731 101.24 4312 1000 Gr1l class materials
Dbt 09/27/24|AMAZON 114-5746921-8189067 151.78 4315 PE PE class supplies - volleyball net
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SEBASTOPOL INDEPENDENT CHARTER SCHOOL

APY Local Payments Register - September 2024 Summit State Bank
ACH 09/27/24|PGANDE/WEB ONLINE Sept'24 128.68 5520 PGE campus Aug / Sep '24
ACH 09/27/24|EMPLOYMENT DEVEL/EDD EFTPMT 1-270-466-704 989.58 pass EDD SDI - 9/25 payroll (pass-through)
ACH 09/27/24|EMPLOYMENT DEVEL/EDD EFTPMT 0-972-255-376 2,372.81 pass EDD PIT - 9/25 payroll (pass-through)
ACH 09/27/24{IRS/USATAXPYMT 270467111081793 12,602.21 pass Fed payroll tax pmt 9/25 (pass-through)
Dbt 09/30/24|PACIFIC MARKETS 649148 12.07 4350 Gen office supplies
Total Disbursements - SSB 40,436.59 -
Withdrawals/Debits - per Bank Statement 40,436.59
Difference -

Reconciling items:

Unreconciled Balance -
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Fund 62 - Charter - Non-profit Corp

Fiscal13a

Financial Statement

Fiscal Year 2024/25 Through October 2024

Adopted Revised %
Object Description Budget Budget Revenue Balance Recvd
Revenue Detail
LCFF Revenue Sources
8011 Principal Apport-State Aid 265,748.00 265,748.00 114,157.00 151,591.00 42.96
8012 EPA 54,436.00 54,436.00 13,534.00 40,902.00 24.86
8019 Revenue Limit St Aid-prior Yrs 19,890.00 19,890.00- NO BDGT
8096 In Lieu Property Taxes 2,829,831.00 2,829,831.00 704,812.00 2,125,019.00 24.91
Total LCFF Revenue Sources 3,150,015.00 3,150,015.00 852,393.00 2,297,622.00 27.06
Federal Revenue
8181 Sp Ed-entitlement Per Udc 59,813.00 59,813.00 59,813.00
8182 SpEd ARP IDEA Part B Sec 611 3,192.00 3,192.00 3,192.00
8220 Child Nutrition Programs 30,285.00 30,285.00 30,285.00
8290 All Other Federal Revenues 26,232.00 26,232.00 26,232.00
Total Federal Revenue 119,522.00 119,522.00 .00 119,522.00
Other State Revenues
8520 Child Nutrition 64,287.00 64,287.00 64,287.00
8550 Mandated Cost Reimbursements 5,412.00 5,412.00 5,412.00
8560 State Lottery Revenue 67,181.00 67,181.00 721.89 66,459.11 1.07
8590 All Other State Revenues 149,247.00 149,247.00 50,615.42 98,631.58 33.91
Total Other State Revenues 286,127.00 286,127.00 51,337.31 234,789.69 17.94
Other Local Revenue
8660 Interest Income 25,000.00 25,000.00 6,297.74 18,702.26 25.19
8699 All Other Local Revenues 200,900.00 200,900.00 56,616.65 144,283.35 28.18
8792 Trans Of Apportion From Co Off 220,317.00 220,317.00 57,276.00 163,041.00 26.00
Total Other Local Revenue 446,217.00 446,217.00 120,190.39 326,026.61 26.94
Total Year To Date Revenues 4,001,881.00 4,001,881.00 1,023,920.70 2,977,960.30 25.59
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail
Certificated Salaries
1100 Teachers' Salaries - Regular 1,234,470.00 1,234,470.00 946,445.25 300,427.33 12,402.58- 24.34
1140 Teacher Substitute Salaries 14,000.00 14,000.00 2,248.00 11,752.00 16.06
1153 Stipend 20,750.00 20,750.00 16,323.40 5,834.00 1,407.40- 28.12
1200 Cert.pupil Supp.salaries-reg. 26,767.00 26,767.00 20,683.22 6,553.51 469.73- 24 .48
1300 Supervisor/Administrator 278,822.00 278,822.00 204,582.25 74,239.75 26.63
Total Certificated Salaries 1,574,809.00 1,574,809.00 1,188,034.12 389,302.59 2,527.71- 24.72

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through October 2024

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Classified Salaries
2100 Instructional Aides' Salaries 347,726.00 347,726.00 188,588.14 63,135.34 96,002.52 18.16
2140 Instr Aides - Substitute Sals 6,200.00 6,200.00 1,261.00 4,939.00 20.34
2153 Stipend 3,200.00 3,200.00 2,285.99 714.01 200.00 22.31
2411 Salaried Office Staff 198,100.00 198,100.00 140,758.98 52,451.38 4,889.64 26.48
2900 Other Classified 20,079.00 20,079.00 22,968.19 6,979.58 9,868.77- 34.76
Total Classified Salaries 575,305.00 575,305.00 354,601.30 124,541.31 96,162.39 21.65
Employee Benefits
3101 STRS 300,788.00 300,788.00 226,914.47 73,925.90 52.37- 24.58
3311 OASDI 69.44 69.44- NO BDGT
3312 OASDI 36,116.00 36,116.00 21,941.05 7,709.41 6,465.54 21.35
3331 Medicare 22,326.00 22,326.00 16,670.88 5,495.59 159.53 24.62
3332 Medicare 8,329.00 8,329.00 5,131.62 1,803.05 1,394.33 21.65
3401 H & W Benefits - Certificated 270,211.00 270,211.00 180,357.25 55,579.13 34,274.62 20.57
3402 H & W Benefits - Classified 90,611.00 90,611.00 56,352.45 20,858.82 13,399.73 23.02
3501 Unemployment Insurance 792.00 792.00 576.13 190.05 25.82 24.00
3502 Unemployment Insurance 288.00 288.00 176.80 62.14 49.06 21.58
3601 Worker's Comp 12,991.00 12,991.00 9,798.63 3,212.29 19.92- 24.73
3602 Worker's Comp 4,718.00 4,718.00 2,907.51 1,021.17 789.32 21.64
3911 Benefits - Er-paid Tsa / Cert 9,452.00 3,484.00 12,936.00- NO BDGT
3922 403(b) Retirement 22,984.00 22,984.00 22,945.13 38.87 99.83
Total Employee Benefits 770,154.00 770,154.00 530,278.79 196,356.12 43,519.09 25.50
Books and Supplies
4110 Textbooks 15,000.00 15,000.00 13,003.60 1,996.40 86.69
4211 Teacher Resource Books 100.00 100.00 13.02 86.98 13.02
4310 Text Books & Classroom Mat'ls 3,000.00 3,000.00 631.45 2,368.55 21.05
4312 Inst Mtls/KG-8 22,100.00 22,100.00 13,021.15 9,078.85 58.92
4315 Matls-Prgms 18,150.00 18,150.00 5,331.32 12,818.68 29.37
4326 RTI Prgm Supp 5,000.00 5,000.00 2,395.20 2,604.80 47.90
4350 Office Supplies 9,000.00 9,000.00 2,898.06 6,101.94 32.20
4353 Development & PR 4,000.00 4,000.00 1,662.83 2,337.17 41.57
4357 Fundraising Prgm Supplies 250.00 250.00 250.00
4361 Lunch Prgm Supplies 800.00 800.00 597.07 202.93 74.63
4370 Custodial Supplies 6,000.00 6,000.00 1,052.04 4,947.96 17.53
4381 General Maintenance Supplies 17,000.00 17,000.00 2,728.71 14,271.29 16.05
4390 Safety/emergency Supplies 1,308.00 1,308.00 942.16 365.84 72.03
Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero

Amounts? = N, SACS? = N, Restricted? =)

& ERP for California
Page 2 of 7

002 - Sebastopol Independent Charter School

Generated for John Azzizzi (JAZZI1ZZl), Nov 12024 11:14AM



Fiscal13a Financial Statement
Fund 62 - Charter - Non-profit Corp Fiscal Year 2024/25 Through October 2024
Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Books and Supplies (continued)
4400 Non Capitalized Equip 10,570.00 10,570.00 2,280.35 8,289.65 21.57
4430 Non Cap Student Equip 5,350.00 5,350.00 1,097.76 4,252.24 20.52
4710 Food Purchases For Food Servc 84,737.00 84,737.00 15,013.25 69,723.75 17.72
Total Books and Supplies 202,365.00 202,365.00 .00 62,667.97 139,697.03 30.97
Services and Other Operating Expenditures
5133 Contracted Bus Svcs > $25K 88,683.00 88,683.00 88,683.00
5200 Conferences & Prof Development 3,700.00 3,700.00 3,700.00
5204 Recruitment And Travel 4,300.00 4,300.00 464.65 3,835.35 10.81
5205 Prof Dev/Teacher Education 33,605.00 33,605.00 7,274.26 26,330.74 21.65
5300 Dues & Memberships 9,888.00 9,888.00 9,610.42 277.58 97.19
5440 Pupil Insurance 1,022.00 1,022.00 917.00 105.00 89.73
5450 Property & Liablility Insurnce 46,665.00 46,665.00 44,315.00 2,350.00 94.96
5520 Elect/Gas 5,000.00 5,000.00 352.13 4,647.87 7.04
5530 Water/Irr/Septic 14,935.00 14,935.00 4,170.25 10,764.75 27.92
5550 Janitorial Svc 29,000.00 29,000.00 9,200.00 19,800.00 31.72
5551 Cleaning-Other 2,950.00 2,950.00 1,890.00 1,060.00 64.07
5560 Waste Disp 6,360.00 6,360.00 577.41 5,782.59 9.08
5570 Pest Control 1,500.00 1,500.00 300.00 1,200.00 20.00
5591 Landscape Svc 5,432.00 5,432.00 1,144.00 4,288.00 21.06
5592 Fire&Alarm 7,366.00 7,366.00 5,974.87 1,391.13 81.11
5593 Other Ops Costs 1,000.00 1,000.00 1,000.00
5601 Building Leases 252,314.00 252,314.00 75,720.08 176,593.92 30.01
5607 Admin Equipment Rentals 7,331.00 7,331.00 1,792.74 5,538.26 24.45
5610 Other Space Rental 2,925.00 2,925.00 2,925.00
5630 Repairs & Maintenance 51,750.00 51,750.00 12,540.23 39,209.77 24.23
5640 Computer Repairs & Maintenance 500.00 500.00 500.00
5800 Other Svcs & Oper Expenditures 1,530.00 1,530.00 1,143.19 386.81 74.72
5801 SUSD Admin Fee 31,500.00 31,500.00 31,500.00
5802 Fingerprinting 2,550.00 2,550.00 77.00 2,473.00 3.02
5803 Field Trips Expenses 42,000.00 42,000.00 28,283.80 13,716.20 67.34
5805 Ed Prgm Op Exp 4,550.00 4,550.00 1,875.00 2,675.00 41.21
5811 Non-public Agency (NPA) Costs 99,000.00 99,000.00 14,122.50 84,877.50 14.27
5821 Audit Costs 20,570.00 20,570.00 15,260.70 5,309.30 74.19
5823 Legal Costs 20,000.00 20,000.00 1,639.50 18,360.50 8.20
5825 Advertisement (legal, Etc.) 3,000.00 3,000.00 764.00 2,236.00 25.47
5830 Professional/consultant Srvcs 2,000.00 2,000.00 2,000.00

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2,

Amounts? = N, SACS? = N, Restricted? =)

Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through October 2024

Adopted Revised %
Object Description Budget Budget Encumbrance Actual Balance Used
Expenditure Detail (continued)
Services and Other Operating Expenditures (continued)
5832 Mentors And Lecturers 7,220.00 7,220.00 500.00 6,720.00 6.93
5833 Contract Accounting 25,000.00 25,000.00 56,841.50 31,841.50- 227.37
5834 Special Education Services 2,150.00 2,150.00 23,773.50 21,623.50- 1,105.74
5835 ELOP Contracts 76,426.00 76,426.00 8,080.30 68,345.70 10.57
5840 Computer Technician Services 9,250.00 9,250.00 3,000.00 6,250.00 32.43
5854 Health Screening 1,250.00 1,250.00 1,250.00
5911 Telephone 10,496.00 10,496.00 2,853.50 7,642.50 27.19
5940 Internet Service 12,891.00 12,891.00 9,548.33 3,342.67 74.07
5950 Postage 600.00 600.00 257.22 342.78 42.87
5960 SCOE Info Tech Svc 5,000.00 5,000.00 5,000.00
Total Services and Other Operating Expenditures 953,209.00 953,209.00 .00 344,263.08 608,945.92 36.12
6600 - 6999
6900 Depreciation 34,526.00 34,526.00 9,212.76 25,313.24 26.68
Total 6600 - 6999 34,526.00 34,526.00 .00 9,212.76 25,313.24 26.68
Total Year To Date Expenditures 4,110,368.00 4,110,368.00 2,072,914.21 1,126,343.83 911,109.96 27.40

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero

Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through October 2024

Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 524,291.79 4,685.85 528,977.64
9121 Cash In Bank(s)-WAB 5,870.96 5,000.00- 870.96
9122 Cash In Bank(s)-SSB 54,940.28 36,731.91- 18,208.37
9151 Investments-Vanguard CD/MM 366,458.35 40,000.00 406,458.35
9211 AR - Manual Entry 12,175.02 12,175.02-
9213 AR - Payroll 4.55 4.55
9218 AR - Charter/District 321,235.00 321,235.00-
9290 AR - Federal/State 150,960.76 33,093.76- 117,867.00
9299 AR - Federal/State setup 13,451.00 13,451.00-
9330 Prepaid Expenditures (system) 25,122.74 25,122.74-
9340 Other Current Assets 300.00 300.00
9341 LT Deposits/Noncurrent Assets 18,333.00 18,333.00
9430 Buildings 659,765.88 659,765.88
9435 Accumulated Depreciation-bldgs 136,197.87- 9,212.76- 145,410.63-
9440 Equipment 121,615.93 41,302.09 162,918.02
9445 Accumulated Depreciation-equip 11,407.56- 11,407.56-
9460 Lease Assets 1,880,262.95 1,880,262.95
9465 Amortization - Lease Assets 400,787.28- 66,797.88- 467,585.16-
Total Assets 3,606,390.95 436,827.58- 3,169,563.37
Liabilities
9510 Accts Payable 150,935.48 150,935.48-
9511 Accts Payable-Manual 16,615.32 5,587.85- 11,027.47
9539 Other Current Liabilties 60,000.00 60,000.00
9540 Voldeds 150.00- 150.00-
9555 Unemployment Ins Liability 324.59 28.98- 295.61
9556 Workers Comp Ins Liability 49.00 3,091.54- 3,042.54-
9570 Kaiser Clearing 30,259.74- 30,259.74-
9571 SISC Clearing 4,154.65 4,154.65
9573 Dental Clearing 2,298.11- 2,298.11-
9574 Vision Clearing 40.54 40.54
9580 AP - Use Tax 4.08 3.06- 1.02
9590 A/p Due To Other Govts (pr Yr) 6,973.00 6,973.00
9599 A/p Due To Oth Govt Setup (cy) 79,447.00 79,447.00-
9667 Lease Liability 1,479,475.67 66,797.88- 1,412,677.79
Total Liabilities 1,793,824.14 334,404.45- 1,459,419.69
Calculated Fund Balance 1,812,566.81 102,423.13- 1,710,143.68

Beginning Fund Balance

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through October 2024

Beginning Year to Date Ending
Object Description Balance Activity Balance
Beginning Fund Balance (continued)
9791 Beginning Balance 1,812,566.81 1,812,566.81
Beginning Fund Balance Proof .00 102,423.13- 102,423.13-

Change in Fund Balance - Excess Revenues ( Expenditures )

(102,423.13)

Memo Only - Ending Fund Balance Accounts

Adopted
Reserves
9720
Other Designations
9790 Undesignated/unappropriated 1,711,157.00

Revised

2,072,914.21 2,072,914.21

1,704,080.00

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero

Amounts? = N, SACS? = N, Restricted? =)
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Fiscal13a

Fund 62 - Charter - Non-profit Corp

Financial Statement

Fiscal Year 2024/25 Through October 2024

Adopted Revised Budget % of
Description Budget Budget Encumbrance Actual Balance Budget
Revenues, Expenditures, and Changes in Fund Balance

A. Revenues 4,001,881.00 4,001,881.00 1,023,920.70 2,977,960.30 25.59
B. Expenditures 4,110,368.00 4,110,368.00 2,072,914.21 1,126,343.83 911,109.96 27.40
C. Subtotal (Revenue LESS Expense) 108,487.00- 108,487.00- 102,423.13- 2,066,850.34
D. Other Financing Sources and Uses

Sources

LESS Uses
E. Net Change in Fund Balance 108,487.00- 108,487.00- 102,423.13- 2,066,850.34
F. Fund Balance:

Beginning Balance (9791) 1,819,644.00 1,812,567.00 1,812,566.81

Audit Adjustments  (9793)

Other Restatements (9795)

Adjusted Beginning Balance 1,819,644.00 1,812,567.00 1,812,566.81
G. Calculated Ending Balance 1,711,157.00 1,704,080.00 1,710,143.68

*Components of Ending Fund Balance

Legally Restricted (9740)

Other Designations (9780)

Undesig/Unapprop (9790) 1,711,157.00 1,704,080.00

Other 2,072,914.21

Selection  Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 2, Starting Period = 1, Ending Account Period = 4, Stmt Option? =, Zero
Amounts? = N, SACS? = N, Restricted? =)
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CYNTHIA M. WILKERSON (707) 836-0779
EXECUTIVE DIRECTOR (707) 836-9079 ADMIN. FAX
CALIFORNIA LICENSE 0736606 (707) 836-8671 BENEFITS FAX

REDWOOD EMPIRE SCHOOLS' INSURANCE GROUP (707) 836-9479 w/c FAX
Serving schools since 1979
October 1, 2024
MEMORANDUM
TO: District Superintendents, Chief Business Officials, Business Officials, and

Workers’ Comp Contacts
FROM: Cindy Wilkerson, Executive Director

SUBJECT: 2023-2024 Public Self-Insurer’s Annual Report

RESIG is self-funded for workers’ compensation claims and retains the liability for all
workers' compensation claims for past years. RESIG is required to report to the
Department of Industrial Relations (DIR) details of these claims annually. Attached is a
copy of the summary portion of the 2023-2024 report.

Member Districts are required to advise their governing board, before December 31,
2024, of the amount of total liabilities reported (Labor Code §3702.6(b)). This total
undiscounted amount is $12,013,787 as of June 30, 2024. RESIG has sufficient funds
to pay all of these outstanding liabilities. Member Districts are also required to report
whether the funding of these liabilities is in compliance with GASB 10 standards;
RESIG's accountants have certified compliance.

This does not require any action by RESIG's Member Districts' Board of Trustees.
RESIG recommends that the report be placed on the agenda as an informational item,
as part of the superintendent's report, or simply as part of the Consent Calendar to be
received and filed.

If you have any questions, please feel free to contact Chris Spencer, RESIG's Director
of Workers' Compensation at (707) 836-0779 ext. 114 or myself at ext. 104.

5760 SKYLANE BLvD., SUITE 100 WINDSOR, CA 95492 wwWw.RESIG.ORG



State of California

\\\ T //
‘II Dep artment of
Industnal Relations

STATE OF CALIFORNIA
OFFICE OF SELF INSURANCE PLANS

Public Self Insurers
ER Annual Report

For Fiscal Year 2023-24

September 30, 2024

Redwood Empire Schools Insurance Group
5760 Skylane Blvd, Ste 100

Windsor, CA 95492 9742

FORM AR-2 (1-2016)
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State of California

Employer

General Information:

Certificate Number 5536

(Period) From 07/01/2023

Master Certificate Holder:

Period Of Report

(Period) To

Name Redwood Empire Schools Insurance Group
Address 1 5760 Skylane Blvd, Ste 100

Address 2

City Windsor

State of Incorporation

Affiliates:

Full Legal Name

Alexander Valley Union School District

West Sonoma County Union High School District

Bellevue Union School District

Bennett Valley Union School District
Cloverdale Unified School District
Cotati-Rohnert Park Unified School District
Dunham School District

Gravenstein Union School District
Liberty School District

Mark West Union School District
Montgomery School District

Oak Grove Union School District

Old Adobe Union School District
Rincon Valley Union School District
Sebastopol Union Elementary School District
Sonoma County Office of Education
Sonoma Valley Unified School District
Twin Hills Union School District

Waugh School District

Forestville Union School District
Wilmar Union School District
Piner-Olivet Union School District
Windsor Unified School District

Santa Rosa Elementary School District

Santa Rosa High School District

Annual

06/30/2024

5536-001
5536-002
5536-003
5536-004
5536-005
5536-006
5536-007
5536-008
5536-009
5536-010
5536-011
5536-012
5536-013
5536-014
5536-015
5536-017
5536-018
5536-019
5536-020
5536-021
5536-022
5536-023
5536-026
5536-027

5536-028

FTIN 68-0019280
State CA Zip 95492 9742

Subsidiaries Affiliate Certificate Number

State
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State of California

Subsidiaries: (continued...)

26)
27)
28)
29)
30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)
42)
43)
44)
45)
46)
47)
48)
49)

50)

Full Legal Name

Harmony Union School District

Petaluma City Union School District

Petaluma City Joint Union High School District

Guerneville School District

Two Rock Union School District
Cinnabar School District

Geyserville Unified School District
Monte Rio Union School

Fort Ross School District

Wright Elementary School District
West Side Union School District
Horicon School District

Kenwood Elementary School District
Roseland School District

Kashia School District

West County Transportation Agency
Redwood Empire School Insurance Group
Healdsburg Unified School District
Sebastopol Independent Charter School
Sonoma Charter School

Santa Rosa Education Cooperative
Piner Olivet Charter School

Live Oak Charter School

Woodland Star Charter School

Shoreline Unified School District

Subsidiaries Affiliate Certificate Number State

5536-029
5536-030
5536-031
5536-032
5536-033
5536-034
5536-035
5536-036
5536-037
5536-038
5536-039
5536-040
5536-041
5536-042
5536-043
5536-044
5536-045
5536-046
5536-047
5536-048
5536-049
5536-050
5536-053
5536-057

5536-0058

Page 3 of 10



State of California

During the reporting period of this report, has there been any of the following with respect to the Master Certificate

Holder for any affiliate?

None

Any additions to the Self Insurance Program?

None

Employment and wages paid in current fiscal year:
Number of Employees 13,649
Total Wages and Salaries Paid  $695,274,518

Addressed Correspondence For Related Self-Insurance Matters:

Company Name Redwood Empire Schools' Insurance Group

Name Chris Spencer Title WC Claims Manager
Phone (707) 836-0779 Fax (707) 836-9479

Email Address cspencer@resig.org

Address 1 5760 Skylane Blvd. #100

Address 2

City Windsor State CA
Web Site

Zip

95492
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State of California

TPA Adjusting Locations:

Has there been a change in TPA Adjusting Locations during this reporting period that has not yet been reported to OSIP? No

Have you added any new TPA Adjusting Locations during this reporting period that has not yet been reported to OSIP? No

Record Storage:

Are there open and closed claims stored at a location other than the adjusting location? No

Insurance Coverage:

1) During this reporting period, does your company maintain a standard workers' compensation insurance policy to cover any No
of your California liabilities?

2) During this reporting period, does your company have a specific excess workers' compensation policy in force to cover any Yes
of your California liabilities?

Insurance Company Name Policy Number Policy Issue Date
1) Safety National SP4066599 07/01/2023
Attachment Safety National Policy.pdf

Retention Limit 1,000,000.00

3) Do you carry an aggregate(stop loss) workers' compensation insurance policy? No
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State of California

Certification By Authorized Representative:

Company Name Redwood Empire Schools' Insurance Group

Name Chris Spencer Title WC Claims Manager
Phone (707) 836-0779 Fax (707) 836-9479

Email Address cspencer@resig.org

Address 1 5760 Skylane Blvd. #100

Address 2

City Windsor State CA

Name of Person Legally Responsible for this Electronic Signature:

Christopher Spencer ( Date/Time of Signature ) -  09/27/2024 14:03

Zip

95492
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State of California

Report Location Number:
5536-17-171 A

Identification of Location

NORTH BAY SCHOOLS INSURANCE AUTHORITY at

FAIRFIELD

Certificate Holder

Redwood Empire Schools Insurance Group

CASES AND BENEFITS (to the nearest dollar)

Date

1) Cases open as of 06/30/2024
reported prior to 2019/20
2) Open and closed Liabilities

A) All Cases reported in 2019/20
2019/20 Cases open
B) All Cases reported in 2020/21
2020/21 Cases open
C) All Cases reported in 2021/22
2021/22 Cases open
D) All Cases reported in 2022/23
2022/23 Cases open
E) All Cases reported in 2023/24

2023/24 Cases open

From Date- 07/01/2023 To Date-

06/30/2024

3) Estimate Future Liability (Indemnity Plus Medical)

4) Total Benefits Paid During 2023/24 (Including all case expenditures). The
indemnity amount includes the amount of LC § 4800/4850 benefits paid for the

year (total of Lines 11 and 12)

5) Number of MEDICAL-ONLY Cases Reported in 2023/24

6) Number of INDEMNITY Cases Reported in 2023/24

7) Total of 5 and 6 (Also entered in 2E above)

8) Total Number of open Indemnity Cases (All Years)

9) Number of Fatality Cases Reported In 2023/24

an attorney or legal representative in 2023/24

by an attorney or legal representative in 2023/24

applicable temporary disability rate for the period paid.

Incurred Liability Paid To Date Future Liability
# Indemnity Medical Indemnity Medical Indemnity Medical

o = | $o | ] s

| o ] o s s o

| 0| $0 $0| $0 $0|| $0|| $0

9 $o g $o | 2 o

] $o g $o ] ] o

| 4 $0 $6,100|| $0 $0|| $0|| $6,100

| 1] $0 $6,100|| $0 $0|| $0|| $6,100

] o | . s s o

] $o 2 . o ] .

| 1] $0 $8,670|| $0 $1,764|| $0|| $6,906

| 1] $0 $8,670| $0 $1,764) $0|| $6,906

$ Indemnity $ Medical
SUBTOTAL $0 | $13,006|
TOTAL $13,006|
$ Indemnity $ Medical

$0 | $1,764]

| 1

| 0

| 1

| 0

| 0

10) (a) Number of FY 2023/24 claims for which the employer or administrator was notified of representation by ‘ 0
10) (a) Number of non-FY 2023/24 claims for which the employer or administrator was notified of representation ‘ 0
11) Amount from salary continuation payments made pursuant to LC § 4800/4850 that is in excess of the ‘ $0
$0

12) Amount from salary continuation payments made pursuant to LC § 4800/4850 capped at the temporary ‘
disability rate for the period paid.

Files Uploaded

ALL Open Indemnity Claims (by reporting and by year) reported and with claims:

FY2023-24_SIPSummary-Cert5536-RESIG.pdf
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State of California

Dual Jurisdiction Claims

Please note that California Labor Code Section 3702.2(b) requires that "... the annual report of a self-insured employer who has self-insured both state and federal
workers' compensation liability shall also be set forth (1) amount of all compensation liability incurred, paid-to-date, the estimated future liability under both this
chapter and under the federal longshore and Harbor Worker's Compensation Act (33 U.S.C Sec. 901 et seq.), and (2) the identity and the amount of the security
deposit securing the employer's liability under state and federal self-insured programs.”

Accordingly, please indicate all California exposure on your Self Insurer's Annual Report, and, in addition identify each Claim with dual jurisdiction on Separate List of
Open Idemnity Claims. For those claims, indicate the incurred, paid-to-date, and estimated future liabilities for federal exposure. Please also indicate the amount and
the type of security deposit securing those claims.

Instructions To Claims Administrator For Specific Excess Insurance

The TPA should provide a sum of the unpaid excess carrier excess liability under “Calculation of Specific Excess Coverage Entry for the Annual Reports”.
In addition, provide a list of claims for which specific excess credit is being claimed. This may be provided as a spreadsheet. Indicate in the list of claims the following
information:

The list shall include the name of the claimant, claim number, date of injury, description of injury, carrier name and policy number, policy coverage period, retention
level of policy and paid to date in indemnity or medical benefits, and the estimated future liability of the claim minus the total unpaid employer retention, which equals
the total unpaid carrier liability, whether the claim has been reported to a carrier, if the claim has been accepted by the carrier, if the carrier has denied any part of the
liability of the claim.

Refer to OSIP website for sample format of the Excess Credit Calculation form.

Calculation Of Specific Excess Coverage Entry For Annual Reports:

Enter the sum of the total unpaid carrier excess liability claimed from the "Specific Excess Insurance Policy Coverage". If none $ 0
enter "0".

Files Uploaded

Certification

Administrating Agency's Certificate Number 171

[ ] Or Self Administered

| declare under penalty of perjury that | have prepared or caused this report to be prepared and | have examined this liabilities report to be prepared
and | have examined this liabilities report of this self insurer's worker's compensation liabilities. To the best of my knowledge and belief this report is
true, correct and complete with respect to the worker's compensation liabilities incurred and paid. | further declare under the penalty of perjury that
the estimates of future liability of worker's compensation claims made in this report reflect the administrator's best judgement as to the future
liability of claims, using prevailing industry standards, and the signatory intends Self Insurance Plans to rely upon the representation.

Agency Name NORTH BAY SCHOOLS INSURANCE AUTHORITY

Name Kami Linan

Phone (707) 428-1830 Fax

Email Address kamil@nbsia.org

Address 1 380A Chadbourne Rd

Address 2

City Fairfield State CA Zip 94534

Name of Person Legally Responsible for this Electronic Signature:

Veronica Hudley ( Date/Time of Signature ) -  09/30/2024 14:30
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State of California

Report Location Number:
5536-05-157 A

Identification of Location

REDWOOD EMPIRE SCHOOLS INSURANCE GROUP at
SANTA ROSA

Certificate Holder

Redwood Empire Schools Insurance Group

CASES AND BENEFITS (to the nearest dollar)

Date

1) Cases open as of 06/30/2024
reported prior to 2019/20
2) Open and closed Liabilities

A) All Cases reported in 2019/20
2019/20 Cases open
B) All Cases reported in 2020/21
2020/21 Cases open
C) All Cases reported in 2021/22
2021/22 Cases open
D) All Cases reported in 2022/23
2022/23 Cases open
E) All Cases reported in 2023/24

2023/24 Cases open

From Date- 07/01/2023 To Date-

06/30/2024

3) Estimate Future Liability (Indemnity Plus Medical)

4) Total Benefits Paid During 2023/24 (Including all case expenditures). The
indemnity amount includes the amount of LC § 4800/4850 benefits paid for the

year (total of Lines 11 and 12)

5) Number of MEDICAL-ONLY Cases Reported in 2023/24

6) Number of INDEMNITY Cases Reported in 2023/24

7) Total of 5 and 6 (Also entered in 2E above)

8) Total Number of open Indemnity Cases (All Years)

9) Number of Fatality Cases Reported In 2023/24

an attorney or legal representative in 2023/24

by an attorney or legal representative in 2023/24

applicable temporary disability rate for the period paid.

Incurred Liability Paid To Date Future Liability
# Indemnity Medical Indemnity Medical Indemnity Medical

‘ 118 ‘ $4,122,585 $12,306,178H $3,632,294 $8,049,343H $490,291 H $4,256,835

‘ 368 ‘ $1,081,135 $3,973,093H $943,348 $3,375,858H $137,787H $597,235

\ 16 \ $500,722 $3,14o,497H $362,935 $2,543,262H $137,787H $597,235

‘ 209 ‘ $1,336,773 $2,043,272H $824,032 $1 ,216,205H $512,741 H $827,067

\ 38 \ $1,219,385 $1,732,807H $706,644 $905,740H $512,741 H $827,067

‘ 472 ‘ $1,795,572 $2,698,876H $1,303,349 $1 ,538,930H $492,223H $1,159,946

‘ 57 ‘ $1,451,452 $2,188,507H $959,229 $1,028,561 H $492,223H $1,159,946

‘ 521 ‘ $1,757,664 $2,242,798H $1,078,168 $1 ,213,817H $679,496H $1,028,981

\ 76 \ $1,453,917 $1,798,142H $774,421 $769,161 H $679,496H $1,028,981

‘ 511 ‘ $1,447,339 $1 ,833,966H $667,791 $782,329H $779,548H $1,051,637

\ 205 \ $1,348,797 $1 ,679,314H $569,249 $627,677H $779,548H $1,051,637

$ Indemnity $ Medical
SUBTOTAL $3,092,086 \ $8,921,701‘
TOTAL $12,013,787‘
$ Indemnity $ Medical

$1,936,891 ‘ $2,609,277‘

‘ 329

‘ 182

‘ 511

\ 373

‘ 0

10) (a) Number of FY 2023/24 claims for which the employer or administrator was notified of representation by ‘ 15
10) (a) Number of non-FY 2023/24 claims for which the employer or administrator was notified of representation ‘ 16
11) Amount from salary continuation payments made pursuant to LC § 4800/4850 that is in excess of the ‘ $0
$0

12) Amount from salary continuation payments made pursuant to LC § 4800/4850 capped at the temporary ‘
disability rate for the period paid.

Files Uploaded

ALL Open Indemnity Claims (by reporting and by year) reported and with claims:

OSIP- All open Claims.xIsx
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State of California

Dual Jurisdiction Claims

Please note that California Labor Code Section 3702.2(b) requires that "... the annual report of a self-insured employer who has self-insured both state and federal
workers' compensation liability shall also be set forth (1) amount of all compensation liability incurred, paid-to-date, the estimated future liability under both this chapter
and under the federal longshore and Harbor Worker's Compensation Act (33 U.S.C Sec. 901 et seq.), and (2) the identity and the amount of the security deposit
securing the employer's liability under state and federal self-insured programs."

Accordingly, please indicate all California exposure on your Self Insurer's Annual Report, and, in addition identify each Claim with dual jurisdiction on Separate List of
Open Idemnity Claims. For those claims, indicate the incurred, paid-to-date, and estimated future liabilities for federal exposure. Please also indicate the amount and
the type of security deposit securing those claims.

Instructions To Claims Administrator For Specific Excess Insurance

The TPA should provide a sum of the unpaid excess carrier excess liability under “Calculation of Specific Excess Coverage Entry for the Annual Reports”.
In addition, provide a list of claims for which specific excess credit is being claimed. This may be provided as a spreadsheet. Indicate in the list of claims the following
information:

The list shall include the name of the claimant, claim number, date of injury, description of injury, carrier name and policy number, policy coverage period, retention
level of policy and paid to date in indemnity or medical benefits, and the estimated future liability of the claim minus the total unpaid employer retention, which equals
the total unpaid carrier liability, whether the claim has been reported to a carrier, if the claim has been accepted by the carrier, if the carrier has denied any part of the
liability of the claim.

Refer to OSIP website for sample format of the Excess Credit Calculation form.

Calculation Of Specific Excess Coverage Entry For Annual Reports:

Enter the sum of the total unpaid carrier excess liability claimed from the "Specific Excess Insurance Policy Coverage". If none $ |660346
enter "0".

Files Uploaded

Specific Excess Insurance Policy pages: Excess Credit Calculation Form- Final 2024.xIsx
Certification

Administrating Agency's Certificate Number 157
[] Or Self Administered

| declare under penalty of perjury that | have prepared or caused this report to be prepared and | have examined this liabilities report to be prepared
and | have examined this liabilities report of this self insurer's worker's compensation liabilities. To the best of my knowledge and belief this report is
true, correct and complete with respect to the worker's compensation liabilities incurred and paid. | further declare under the penalty of perjury that
the estimates of future liability of worker's compensation claims made in this report reflect the administrator's best judgement as to the future
liability of claims, using prevailing industry standards, and the signatory intends Self Insurance Plans to rely upon the representation.

Agency Name REDWOOD EMPIRE SCHOOLS INSURANCE GROUP

Name Chris Spencer

Phone (707) 836-0779 Fax

Email Address cspencer@resig.org

Address 1 5760 Skylane Blvd., Ste 100

Address 2

City Windsor State CA Zip 95492

Name of Person Legally Responsible for this Electronic Signature:

Christopher Spencer ( Date/Time of Signature ) -  09/30/2024 10:08
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Baker pre-Construction Co. Sebast0p0| Charter Kindergarten V|||age October 28, 2024 v3
Profile

The enclosed conceptual estimate consists of the following: this profile description, a list of notes, adjustable project paremeters, a cost summary, and conceptual estimates for the following:
Permanent construction of 2-classroom and 1-classroom buildings
Permanent construction of a single 3-classroom building
Permanent construction of a 2-classroom building and relocation of an existing modular for the third classroom
Relocation of an existing kindergarten modular to serve as a separate aftercare space

We also include worksheets for the framing costs of the various permanent building alternates, along with a soft cost worksheet.

This preliminary estimate is based on current market conditions. We do not attempt to anticipate inflation, or other market changes that may occur before the project is undertaken. Due to the variability of the bidding process,
unforeseen site conditions, changes in the market, and the unknown performance of the proiect team, actual construction costs may vary from the opinion represented here.

Note that this preliminary estimate has been generated without benefit of civil, structural, mechanical, electrical, or other consultant drawings. This is a conceptual level estimate and is subject to change as additional
information is provided.

We do not anticipate that this is a prevailing wage project.

We anticipate that the overall construction duration will be roughly eight months, excluding acquisition of entitlements.

A 20% construction contingency is included to address the schematic nature of the documentation. This contingency is intended to address scopes of work either underestimated or missed in the preliminary estimate and to
anticipate the detailing of the project as it currently stands. The contigency is not meant to coer increased scope of design changes, including such scope as may result from future consultant documentation.

This preliminary estimate is based on the following documentation:
Preliminary plan alternates (undated )provided by Ocean Rogoff
Electrical power and lighting sketches (undated) provided by Baker preConstruction Co.

Some significant exclusions are:

Architectural, Engineering, and all other design professional fees

Furnishings, window coverings, audio/visual/computer/phone equipment

Permit Fees

Utility Connection Fees

Performance Bonds

Testing and Special Inspections

All hard and soft landscaping such as fencing, grubbing, soil amendment, plantings and irrigation

Information provided is an opinion of cost.
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Baker pre-Construction Co. Sebastopol Charter Kindergarten Village
Notes
No. Note
1.1  Building permit to be Furnished by Owner (FBO).
1.2 Utility connection fees to be FBO.
1.3 Special testings and inspections to be FBO.
1.4  One job mobilization is included; additional mobilizations will result in additional costs.
1.5  Cost of monthly utilities to be FBO.
1.6 Dewatering is excluded.
2.1  We allow $15,000 each for disposal of two existing modular classrooms, pending verification from subcontractor.
2.2 Weinclude mass grading at the building area only. We note that excavation assumes no rock or hard pan is encountered. Mass ex quanities
are order-of-magnitude only, since no civil drawings have been prepared.
2.3 Weinclude 30" overexcavation and recompaction at building pads.
2.4 We assume excavation spoils will be spread on site.
2.5  Hazardous material abatement is excluded.
2.6 Weinclude extension and reconnection of utilities, including electric, phone, water, sewer, and fire sprinklers.
2.7  We exclude perimeter and underslab drainage.
3.1  We exclude drilled piers. It is unlikely that structural engineering will require them.
3.2  Weinclude accessible ramps.
5.1  We allow $1,500 each to furnish and install sun awnings.
6.1  Weinclude open web trusses at the ceiling. Less expensive framing options are possible.
6.2  We include paint grade wood baseboard and casings at interior.
6.3  We include rough-sawn plywood at ceilings.
6.4  We include casings only at exterior. No wood fascia or barge boards are included.
6.5  We assume stock IKEA or equal cabinets at the kitchens.
7.1  Weinclude sheet metal standing seam roofing to match existing restroom structure. Significantly less expensive roofing is possible.
8.1  Weinclude Milgard or equal vinyl windows.
8.2  Weinclude Simpson or equal exterior doors and Schlage or equal door hardware.
9.1 We include level 4 gypsum board where it is the exposed finish. We do not include gypsum board beneath roughsawn plywood ceilings.
9.2 We allow $12 per square foot for vinyl plank flooring, furnished and installed.
9.3  We allow $8 per square foot for carpet tiles, furnished and installed.
9.5  Refer to estimates for painting allowances. We note that painting price and quality vary widely.
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Baker pre-Construction Co. Sebastopol Charter Kindergarten Village
Notes
No. Note
11.1  We exclude supply and installation of appliances.
12.1 We exclude window coverings.
15.1 We exclude modification to well, pump equipment, water treatment systems and all related work.
15.2  We exclude modification to fire water storage, pump, and all related work.
15.3  We exclude modifcation to septic system.
15.4  We allow $12,000 per permanent classroom for heat pump system.
15.5  Fire protection sprinklers are included.
16.1 We include an allowance of $150 per lighting fixture.
16.2  We include phone and data wiring, but exclude all phone and computer equipment.
16.3  We exclude modification to electrical service, service equipment, PG&E fees, and all related work.
16.4 We exclude audio/visual systems.
16.5 We exclude security system.
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Baker pre-Construction Co. Sebast0p0| Charter Kindergarten V|||age October 28, 2024 v3
Project Parameters

Labor Rates:
Project Manager — ###### /hour
Carpenter $ 85.00 /hour
Laborer $ 50.00 /hour

General Requirements: 10%
Overhead and Profit: 12%
Contingency: 20%
NOTE: Adjusting the highlighted numbers here will determine the pricing parameters for all esimates
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

Summary
. HEEETER e 3-Classroom ST Aftercare
CSI Description 1-CI:_ass_room Building Building and 1-Classroom Only Relocated Modular
Buildings Relocated Modular
1 General Requirements $105,398 $101,935 $78,392 $41,656 $8,810
2 Sitework $132,800 $130,300 $147,800 $59,900 $68,250
3 Concrete $87,275 $86,425 $64,275 $31,050 $4,600
4 Masonry $- $- $- $- $-
5 Metals $16,560 $16,560 $11,040 $5,520 $550
6 Rough Carpentry $194,774 $186,128 $141,636 $106,124 $-
6 Finish Carpentry $36,421 $36,131 $24,280 $12,140 $3,900
6 Architectural Woodwork $62,633 $62,633 $41,755 $18,470 $-
7 Thermal & Moisture Protection $188,591 $171,183 $125,252 $68,541 $3,000
8 Doors and Door Hardware $19,320 $19,320 $12,880 $6,440 $-
8 Windows and Glazing $21,345 $22,150 $14,230 $7,115 $-
9 Finishes $108,432 $108,387 $78,548 $36,884 $7,800
10 [Specialties $1,890 $1,890 $1,403 $915 $-
11 Equipment $- $- $- $- $-
12 |Furnishings $- $- $- $- $-
13 [Special Construction $- $- $- $- $-
14  [Conveying Systems $- $- $- $- $-
15 HVAC $42,750 $42,750 $28,500 $14,250 $-
15 Fire Protection $28,085 $22,390 $16,575 $11,510 $-
15 Plumbing $51,300 $51,300 $34,550 $17,100 $-
16 Life Safety $15,000 $15,000 $10,000 $5,000 $-
16 Electrical $46,800 $46,800 $31,200 $15,600 $-
Subtotal $1,159,373 $1,121,280 $862,316 $458,215 $96,910
12% |Overhead and Profit $139,125 $134,554 $103,478 $54,986 $11,629
Subtotal $1,298,497 $1,255,834 $965,794 $513,201 $108,539
20% [Contingency $259,699 $251,167 $193,159 $102,640 $21,708
Total $1,558,197 $1,507,000 $1,158,953 $615,841 $130,247
Soft Costs $100,000 $100,000 $100,000 $80,000 n/a
TOTAL $1,658,197 $1,607,000 $1,258,953 $695,841 $130,247
. HEEETER e 3-Classroom ST Aftercare

CSI Description 1-Classroom . Building and 1-Classroom Only

Buildings 2l Relocated Modular R LIy
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

2-classroom Square Footage SF
1-classroom Square Footage SF
Total Square Footage SF
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 1: GENERAL REQUIREMENTS
10%  General Requirements 1 ea 1 1 ea $- $- hr/ea - $- $- $- $- $105,398
Division 1 Subtotals: $- $- $- $105,398 $105,398
DIVISION 2: SITEWORK
Demolition
TBD Demo/Offhaul (E) Modulars 2 ea 1 2 ea| $- $- hr/ea - $- $- $15,000.00 $30,000 $30,000
Decking/Railing Salvage 1 ea 1 1 ea $- $-|| 40  hr/ea 40.0 $50.00 $2,000 $- $- $2,000
Miscellaneous Demo/Salvage 1 ea 1 1 ea $- $-|| 80 hr/ea 80.0 $50.00 $4,000 $- $- $4,000
Dump Runs/Debris Boxes 5 ea 1 5 ea| $- $- 0 hr/ea - $- $- $1,200.00 $6,000 $6,000
Utilities
Domestic Water Trenching and Line 1 ea 1 1 ea| $- $- hr/ea - $- $- $8,500.00 $8,500 $8,500 Groundhog quote
Fire Supply Trenching and Line 1 ea 1 1 ea $- $- hr/ea - $- $- $18,500.00 $18,500 $18,500 Groundhog quote
Budget Reduction - Groundhog # looks high 1 ea 1 1 ea $- $- hr/ea - $- $- $(5,000.00) $(5,000) $(5,000)
Joint Trench (Electric, Phone, Alarm) 0 ea 1 0 ea| $- $- hr/ea - $- $- $16,750.00 $- $- Groundhog quote
Electric Trench/Conduit/Feeds 1 ea 1 1 ea $- $- hr/ea - $- $- $5,300.00 $5,300 $5,300 Staggs
Phone/Alarm Conduit/Feeds 1 ea 1 1 ea| $- $- hr/ea - $- $- $4,000.00 $4,000 $4,000
Excavation and Grading
Building Pad Overex/Recompact and Slope Grading 1 ea 1 1 ea $- $- hr/ea - $- $- $54,500.00 $54,500 $54,500 Groundhog quote
Footing Excavation 0 yd 1 0 yd $- $- yd/hr - $- $- $65.00 $- $- Include in concrete below
Drainage Swales 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Foundation Drainage
NIC Underslab Drainage 0 sf 1 0 Sff $- $- sf/hr - $- $- $5.00 $- $-
NIC Perimeter Foundation Drainage 0 If 1 0 If $- $- If/hr - $- $- $35.00 $- $-
Division 2 Subtotals: $- $6,000 $126,800 $132,800 $132,800
DIVISION 3: CONCRETE
Cast in Place Concrete
Slab and Footings - 2- classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $46,000.00 $46,000 $46,000 GE Premium quote
Slab and Footings - 1- classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $23,000.00 $23,000 $23,000 Ge Premium quote
Deck Footings 2-classroom 22 ea 1 22 ea| $- $- hr/ea - $- $- $150.00 $3,300 $3,300
Deck Footings 1-classroom 11 ea 1 11 ea| $- $- hr/ea - $- $- $150.00 $1,650 $1,650
HVAC Pad/Landing 2-classroom 55 sf 1 55 sff $- $- sf/hr - $- $- $35.00 $1,925 $1,925
HVAC Pad/Landing 1-classroom 40 sf 1 40 sf] $- $- sf/hr - $- $- $35.00 $1,400 $1,400
ADA Ramps
Ramp 2-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Ramp1-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 3 Subtotals: $- $- $87,275 $87,275 $87,275

DIVISION 4;: MASONRY
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
No work this division
Division 4 Subtotals: $- $- $- $- $-
DIVISION 5: METALS
Metal Canopies
Metal Sun Canopies/Awnings 2-classroom 3 ea 2 6 ea $1,500.00 $9,000 4 hr/ea 24.0 $85.00 $2,040 $- $- $11,040
Metal Sun Canopies/Awnings 1-classroom 3 ea 1 3 ea $1,500.00 $4,500 4 hr/ea 12.0 $85.00 $1,020 $- $- $5,520
Division 5 Subtotals: $13,500 $3,060 $- $16,560 $16,560
DIVISION 6: ROUGH CARPENTRY
Framing
Framing Labor 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $111,384.00 $- $- Ge Premium quote
Framing Labor 1-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $52,800.00 $- $- Ge Premium quote
Framing Materials 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $32,920.00 $- $- Ge Premium quote
Framing Materials 1-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $23,600.00 $- $- Ge Premium quote
Webtrusses 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $21,650.00 $- $- Ge Premium quote
Webtrusses 1-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $11,500.00 $- $- Ge Premium quote
In-House Framing Estimate 1 ea 1 1 ea| $- $- hr/ea - $- $- $188,319.42 $188,319 $188,319
Deck
Deck Framing 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $- included above
Decking and Deck Railing 2-classroom 552 sf 1 552 sff $5.00 $2,760 || 30 sf/hr 18.4 $85.00 $1,564 $- $- $4,324 assumes salvaged decking
Decking and Deck Railing 2-classroom 272 sf 1 272 sf] $5.00 $1,360 || 30 sf/hr 9.1 $85.00 $771 $- $- $2,131 assumes salvaged decking
Division 6 Subtotals: $4,120 $2,335 $188,319 $194,774 $194,774
DIVISION 6: FINISH CARPENTRY
Exterior
1x Paint Grade Casings - 2 classroom 596 If 1 596 If] $4.00 $2,384 15 If/hr 39.7 $85.00 $3,377 $- $- $5,761
1x Paint Grade Casings - 1 classroom 298 If 1 298 If] $4.00 $1,192 15 If/hr 19.9 $85.00 $1,689 $- $- $2,881
NIC 2x10 Fascia 2-classroom 0 If 1 0 If $10.00 $-|| 10 If/hr - $85.00 $- $- $- $-
NIC 2x10 Fascia 1-classroom 0 If 1 0 If $10.00 $-{ 10 If/hr - $85.00 $- $- $- $-
Interior
Resawn Plywood at Ceiling 1375 sf 3 4125 sf] $1.90 $7,838 || 40 sf/hr 103.1 $85.00 $8,766 $- $- $16,603
1x Paint Grade Baseboard 250 If 3 750 If] $3.00 $2,250 35 If/hr 21.4 $85.00 $1,821 $- $- $4,071
1x Paint Grade Door/Window Casing 370 If 3 1110 If $3.00 $3,330 || 25 If/hr 44.4 $85.00 $3,774 $- $- $7,104
Division 6 Subtotals: $16,994 $19,427 $- $36,421 $36,421
DIVISION 6: ARCHITECTURAL WOODWORK
Kitchen Cabinet
Lowers 29 If 3 87 If] $- $- 2 If/hr 43.5 $85.00 $3,698 $350.00 $30,450 $34,148
Uppers 14 If 3 42 If] $- $- 2 If/hr 21.0 $85.00 $1,785 $250.00 $10,500 $12,285
Plastic Laminate Counters 60 If 3 180 If] $- $- If/hr - $- $- $90.00 $16,200 $16,200
NIC Storage
Shelving 0 ea 3 0 ea $500.00 $- 8  hr/ea - $85.00 $- $- $- $-
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Division 6 Subtotals: $- $5,483 $57,150 $62,633 $62,633
DIVISION 7: THERMAL & MOISTURE PROTECTION
Siding
Siding Labor 2-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $40,800.00 $- $- Ge Premium quote
Siding Labor 1-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $26,850.00 $- $- Ge Premium quote
Siding Hardiboard 2-classroom 1900 sf 1 1900 sf] $4.00 $7,600 10 sf/hr 190.0 $85.00 $16,150 $- $23,750
Siding Hardiboard 1-classroom 1320 sf 1 1320 sf] $4.00 $5,280 10 sf/hr 132.0 $85.00 $11,220 $- $16,500
Siding Corrugated Metal 2-classroom 590 sf 1 590 sf] $4.50 $2,655 10 sf/hr 59.0 $85.00 $5,015 $- $7,670
Siding Corrugated Metal 1-classroom 420 sf 1 420 sf] $4.50 $1,890( 10 sf/hr 42.0 $85.00 $3,570 $- $5,460
4230
Insulation
NIC 2" Rigid Insulation at Slab 0 sf 1 0 sf $- $- sf/hr - $- $- $4.00 $- $-
Batt Insulation at Exterior Walls 2-classroom 2490 sf 1 2490 sf] $- $- sf/hr - $- $- $2.00 $4,980 $4,980
Batt Insulation at Exterior Walls 1-classroom 1740 sf 1 1740 sf] $- $- sf/hr - $- $- $2.00 $3,480 $3,480
Batt Insulation at Roof 3-classroom 2967 sf 1 2967 sf] $- $- sf/hr - $- $- $3.00 $8,901 $8,901
Batt Insulation at Roof 2-classroom 1505 sf 1 1505 sf] $- $- sf/hr - $- $- $3.00 $4,515 $4,515
Batt Insulation at Demising Walls 1 classroom 480 sf 1 480 sff $- $- sf/hr - $- $- $2.00 $960 $960
Batt Insulation at Bathroom Walls 2 classroom 400 sf 1 400 sf] $- $- sf/hr - $- $- $2.00 $800 $800
Batt Insulation at Bathroom Walls 1 classroom 200 sf 1 200 sf] $- $- sf/hr - $- $- $2.00 $400 $400
Bituminous Flashings, GSM Flashings, Gutters, and Downspouts $1.00
Gutter 2-classroom 70 If 1 70 If} $- $- If/hr - $- $- $25.00 $1,750 $1,750
Gutter 1-classroom 35 If 1 35 If] $- $- If/hr - $- $- $25.00 $875 $875
Downspouts 2-classroom 20 If 1 20 If $- $- If/hr - $- $- $20.00 $400 $400
Downspouts 1-classroom 20 If 1 20 If $- $- If/hr - $- $- $20.00 $400 $400
Flashings 2-classroom 3255 sf 1 3255 sf] $- $- sf/hr - $- $- $2.00 $6,510 $6,510
Flashings 1-classroom 1428 sf 1 1428 sf] $- $- sf/hr - $- $- $2.00 $2,856 $2,856
Roofing
Standing Seam Roofing 2-classroom 2967 sf 1 2967 sff $- $- sf/hr - $- $- $22.00 $65,274 $65,274
Standing Seam Roofing 1-classroom 1505 sf 1 1505 sf] $- $- sf/hr - $- $- $22.00 $33,110 $33,110
Division 7 Subtotals: $17,425 $35,955 $135,211 $188,591 $188,591
DIVISION 8: DOORS
Exterior Doors and Windows
3-0x7-0 Entry Doors 2-classroom 2 ea 2 4 ea| $1,200.00 $4,800 4 hr/ea 16.0 $85.00 $1,360 $- $- $6,160
Hardware at Above 2 ea 2 4 ea| $350.00 $1,400 4 hr/ea 16.0 $85.00 $1,360 $- $- $2,760
3-0x7-0 Entry Doors 1-classroom 2 ea 1 2 ea $1,200.00 $2,400 4 hr/ea 8.0 $85.00 $680 $- $- $3,080
Hardware at Above 2 ea 1 2 ea $350.00 $700 4 hr/ea 8.0 $85.00 $680 $- $- $1,380
Ext Door and Window Installation 2-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $18,860.00 $- $- GE Premium quote
Ext Door and Window Installation 1-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $13,800.00 $- $- GE Premium quote
Interior Doors
3-0x6-8 Interior Doors 2 ea 3 6 ea $500.00 $3,000 2 hr/ea 12.0 $85.00 $1,020 $- $- $4,020
Hardware at Above 2 ea 3 6 ea $150.00 $900 2 hr/ea 12.0 $85.00 $1,020 $- $- $1,920
Division 8 Subtotals: $13,200 $6,120 $- $19,320 $19,320
DIVISION 8: WINDOWS and GLAZING
Windows - Milgard or Equal
3-0x3-0 Clerestory 2-classroom 6 ea 2 12 ea $300.00 $3,600 2 hr/ea 24.0 $85.00 $2,040 $- $- $5,640
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
3-0x3-0 Clerestory 1-classroom 6 ea 1 6 ea $300.00 $1,800 2 hr/ea 12.0 $85.00 $1,020 $- $- $2,820
8-0x4-0 Windows 2-classroom 5 ea 2 10 ea $500.00 $5,000 3 hr/ea 30.0 $85.00 $2,550 $- $- $7,550
8-0x4-0 Windows 1-classroom 5 ea 1 5 ea| $500.00 $2,500 3 hr/ea 15.0 $85.00 $1,275 $- $- $3,775
3-0x3-0 Bathroom Windows 2-classroom 1 ea 2 2 ea| $350.00 $700 2 hr/ea 4.0 $85.00 $340 $- $- $1,040
3-0x3-0 Bathroom Windows 1-classroom 1 ea 1 1 ea $350.00 $350 2 hr/ea 2.0 $85.00 $170 $- $- $520
Division 8 Subtotals: $13,950 $7,395 $- $21,345 $21,345
DIVISION 9: FINISHES
Gypsum Board
Level 4 Gyp Board 2-classrooms 1 ea 1 1 ea| $- $- hr/ea - $- $- $27,200.00 $27,200 $27,200 GE Premium quote
Level 4 Gy Board 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $13,600.00 $13,600 $13,600 GE Premium quote
Painting
Exterior Painting Hardiboard 2-classroom 1900 sf 1 1900 sf] $- $- sf/hr - $- $- $3.00 $5,700 $5,700
Exterior Painting Hardiboard 1-classroom 1320 sf 1 1320 sf] $- $- sf/hr - $- $- $3.00 $3,960 $3,960
Exterior Painting Trim 2-classroom 596 If 1 596 If} $- $- If/hr - $- $- $2.00 $1,192 $1,192
Exterior Painting Trim 1-classroom 298 If 1 298 If $- $- If/hr - $- $- $2.00 $596 $596
Interior Painting 2-classroom 1 ea 2 2 ea $- $- hr/ea - $- $- $5,000.00 $10,000 $10,000
Interior Painting 1-classroom 1 sf 1 1 sf] $- $- sf/hr - $- $- $5,000.00 $5,000 $5,000
Floor Finishes
Carpet Tile 2-classroom 512 sf 2 1024 sf] $- $- sf/hr - $- $- $9.00 $9,216 $9,216 Murnane quote
Carpet Tile 1-classroom 512 sf 1 512 sf] $- $- sf/hr - $- $- $9.00 $4,608 $4,608 Murnane quote
Vinyl Plank 2-classroom 760 sf 2 1520 sf| $- $- sf/hr - $- $- $12.00 $18,240 $18,240 Murnane quote
Vinyl Plank 2-classroom 760 sf 1 760 sf| $- $- sf/hr - $- $- $12.00 $9,120 $9,120 Murnane quote
Division 9 Subtotals: $- $- $108,432 $108,432 $108,432
DIVISION 10: SPECIALTIES
Bath Accessories
Grab Bars 1 ea 3 3 ea| $250.00 $750 2 hr/ea 6.0 $85.00 $510 $- $- $1,260
Mirrors 1 ea 3 3 ea $100.00 $300| 0.5 hr/ea 1.5 $85.00 $128 $- $- $428
Toilet Paper Holder 1 ea 3 3 ea $25.00 $75] 0.5 hr/ea 1.5 $85.00 $128 $- $- $203
Division 10 Subtotals: $1,125 $765 $- $1,890 $1,890
DIVISION 11: EQUIPMENT
NIC Appliances [Assume re-use existing
Range 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Refrigerator 0 ea 1 0 ea| $1,500.00 $- 0 hr/ea - $- $- $- $- $-
Dishwasher 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Washer 0 ea 1 0 ea| $1,000.00 $- 0 hr/ea - $- $- $- $- $-
Dryer 0 ea 1 0 ea $800.00 $- 0 hr/ea - $- $- $- $- $-
Division 11 Subtotal: $- $- $- $- $-
DIVISION 12: FURNISHINGS
No work this division
Division 12 Subtotals: $- $- $- $- $-
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 13: SPECIAL CONSTRUCTION
NIC Generator 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 13 Subtotals: $- $- $- $- $-
DIVISION 14: CONVEYING SYSTEMS
No work this division
Division 14 Subtotal: $- $- $- $- $-
DIVISION 15: HVAC
HVAC
Heat Pump Heating and Cooling 1 ea 3 3 ea| $- $- 0 hr/ea - $- $- $12,000.00 $36,000 $36,000
Kitchen Hood Exhaust 1 ea 3 3 ea $- $- 0  hr/ea - $- $- $1,500.00 $4,500 $4,500
Dryer Exhaust 1 ea 3 3 ea $- $- 0  hr/ea - $- $- $250.00 $750 $750
Bath Fans 1 ea 3 3 ea| $- $- 0 hr/ea - $- $- $500.00 $1,500 $1,500
Division 15 Subtotals: $- $- $42,750 $42,750 $42,750
DIVISION 15: FIRE PROTECTION
Fire Sprinklers
Fire Sprinkler System 2-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $16,575.00 $16,575 $16,575 Alpha Fire quote
Fire Sprinkler System 1-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $11,510.00 $11,510 $11,510 Alpha Fire quote
NIC Fire Service 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 15 Subtotals: $- $- $28,085 $28,085 $28,085
DIVISION 15: PLUMBING
Plumbing Rough-ins
NIC gas rough-ins 0 ea 1 0 ea $- $- hr/ea - $- $- $3,000.00 $- $-
Hot/Cold/Waste/Vent 4 ea 3 12 ea| $- $- hr/ea - $- $- $2,500.00 $30,000 $30,000
Cold/Waste/Vent 1 ea 3 3 ea| $- $- hr/ea - $- $- $2,200.00 $6,600 $6,600
Toilets 1 ea 3 3 ea| $500.00 $1,500 2 hr/ea 6.0 $175.00 $1,050 $- $- $2,550
Lavatory and Faucet 1 ea 3 3 ea| $400.00 $1,200 3 hr/ea 9.0 $175.00 $1,575 $- $- $2,775
Kitchen Sink and Faucet 1 ea 3 3 ea| $400.00 $1,200 3 hr/ea 9.0 $175.00 $1,575 $- $- $2,775
Handwashing Sink and Faucet 2 ea 3 6 ea| $400.00 $2,400 3 hr/ea 18.0 $175.00 $3,150 $- $- $5,550
Hose Bibbs 1 ea 3 3 ea $- $- hr/ea $- $- $350.00 $1,050 $1,050
Division 15 Subtotals: $6,300 $7,350 $37,650 $51,300 $51,300
DIVISION 16: LIFE SAFETY
Life Safety
Pull Stations/Exit Signage 1 ea 3 3 ea $- $- hr/ea - $- $- $5,000.00 $15,000 $15,000
Division 16 Subtotals: $- $- $15,000 $15,000 $15,000
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and 1-Classroom

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 16: ELECTRICAL
Electrical
NIC Electrical Service/PG&E 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
Lighting Install and Power 1 ea 3 3  ea $- hr/ea - $- $- $2,900.00 $8,700 $8,700 Staggs quote
Lighting Controls 1 ea 3 3  ea $- hr/ea - $- $- $1,000.00 $3,000 $3,000 Staggs quote
Electrical Devices and Equipment 1 ea 3 3 ea| $- hr/ea - $- $- $9,500.00 $28,500 $28,500 Staggs quote
HVAC Power 1 ea 3 3  ea $- hr/ea - $- $- $700.00 $2,100 $2,100 Staggs quote
Light Fixtures Allowance 10 ea 3 30 ea $150.00 $4,500 hr/ea - $- $- $- $- $4,500
NIC TV/Phone/Computer Wiring 0 sf 1 0 sf $- sf/hr - $- $- $- $- $-
NIC Audio/visual 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
NIC Security System 0 sf 1 0 sff $- sf/hr - $- $- $- $- $-
Division 16 Subtotals: $4,500 $- $42,300 $46,800 $46,800
Subtotal $1,159,373
12%  Overhead and Profit $139,125
Subtotal $1,298,497(/1$301.63
/SF
20%  Contingency $259,699
TOTAL $1,558,197(/1$361.95
/SF
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

3-Classroom
2-classroom Square Footage SF
1-classroom Square Footage SF
Total Square Footage SF
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 1: GENERAL REQUIREMENTS
10%  General Requirements 1 ea 1 1 ea $- $- hr/ea - $- $- $- $- $101,935
Division 1 Subtotals: $- $- $- $101,935 $101,935
DIVISION 2: SITEWORK
Demolition
TBD Demo/Offhaul (E) Modulars 2 ea 1 2 ea| $- $- hr/ea - $- $- $15,000.00 $30,000 $30,000
Decking/Railing Salvage 1 ea 1 1 ea $- $-|| 40  hr/ea 40.0 $50.00 $2,000 $- $- $2,000
Miscellaneous Demo/Salvage 1 ea 1 1 ea $- $-|| 80 hr/ea 80.0 $50.00 $4,000 $- $- $4,000
Dump Runs/Debris Boxes 5 ea 1 5 ea| $- $- 0 hr/ea - $- $- $1,200.00 $6,000 $6,000
Utilities
Domestic Water Trenching and Line 1 ea 1 1 ea| $- $- hr/ea - $- $- $8,500.00 $8,500 $8,500 Groundhog quote
Fire Supply Trenching and Line 1 ea 1 1 ea $- $- hr/ea - $- $- $18,500.00 $18,500 $18,500 Groundhog quote
Budget Reduction - Groundhog # looks high 1 ea 1 1 ea $- $- hr/ea - $- $- $(5,000.00) $(5,000) $(5,000)
Joint Trench (Electric, Phone, Alarm) 0 ea 1 0 ea| $- $- hr/ea - $- $- $16,750.00 $- $- Groundhog quote
Electric Trench/Conduit/Feeds 1 ea 1 1 ea $- $- hr/ea - $- $- $5,300.00 $5,300 $5,300 Staggs
Phone/Alarm Conduit/Feeds 1 ea 1 1 ea| $- $- hr/ea - $- $- $4,000.00 $4,000 $4,000
Excavation and Grading
Building Pad Overex/Recompact and Slope Grading 1 ea 1 1 ea $- $- hr/ea - $- $- $52,000.00 $52,000 $52,000 Adjusted Groundhog quote
Footing Excavation 0 yd 1 0 yd $- $- yd/hr - $- $- $65.00 $- $- Include in concrete below
Drainage Swales 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Foundation Drainage
NIC Underslab Drainage 0 sf 1 0 Sff $- $- sf/hr - $- $- $5.00 $- $-
NIC Perimeter Foundation Drainage 0 If 1 0 If $- $- If/hr - $- $- $35.00 $- $-
Division 2 Subtotals: $- $6,000 $124,300 $130,300 $130,300
DIVISION 3: CONCRETE
Cast in Place Concrete
Slab and Footings 3-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $75,000.00 $75,000 $75,000 Adjusted GE Premium quote
Deck Footings 3-classroom 30 ea 1 30 ea| $- $- hr/ea - $- $- $150.00 $4,500 $4,500
HVAC Pad/Landing 3-classroom 55 sf 1 55 sff $- $- sf/hr - $- $- $35.00 $1,925 $1,925
ADA Ramps
Ramp 3-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 3 Subtotals: $- $- $86,425 $86,425 $86,425
DIVISION 4: MASONRY
No work this division
Division 4 Subtotals: $- $- $- $- $-

Page 12 of 35




Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

3-Classroom
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 5: METALS
Metal Canopies
Metal Sun Canopies/Awnings 3-classroom 3 ea 3 9 ea| $1,500.00 $13,500 4 hr/ea 36.0 $85.00 $3,060 $- $- $16,560
Division 5 Subtotals: $13,500 $3,060 $- $16,560 $16,560
DIVISION 6: ROUGH CARPENTRY
Framing
Framing Labor 3-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $155,000.00 $- $- Adjusted GE Premium quote
Framing Materials 3-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $50,000.00 $- $- Adjusted GE Premium quote
Webtrusses 3-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $32,475.00 $- $- Adjusted GE Premium quote
In-House Framing Estimate 1 ea 1 1 ea $- $- hr/ea - $- $- $181,721.59 $181,722 $181,722
Deck
Deck Framing 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $- included above
Decking and Deck Railing 3-classroom 816 sf 1 816 sf| $2.00 $1,632| 25 sf/hr 32.6 $85.00 $2,774 $- $- $4,406 assumes salvaged decking
Division 6 Subtotals: $1,632 $2,774 $181,722 $186,128 $186,128
DIVISION 6: FINISH CARPENTRY
Exterior
1x Paint Grade Casings - 3 classroom 864 If 1 864 If} $4.00 $3,456 15 If/hr 57.6 $85.00 $4,896 $- $- $8,352
NIC 2x10 Fascia 3-classroom (o] If 1 0 If $10.00 $-|| 10 If/hr - $85.00 $- $- $- $-
Interior
Resawn Plywood at Ceiling 1375 sf 3 4125 sf] $1.90 $7,838 40 sf/hr 103.1 $85.00 $8,766 $- $- $16,603
1x Paint Grade Baseboard 250 If 3 750 If] $3.00 $2,250 35 If/hr 21.4 $85.00 $1,821 $- $- $4,071
1x Paint Grade Door/Window Casing 370 If 3 1110 If] $3.00 $3,330 25 If/hr 44.4 $85.00 $3,774 $- $- $7,104
Division 6 Subtotals: $16,874 $19,257 $- $36,131 $36,131
DIVISION 6: ARCHITECTURAL WOODWORK
Kitchen Cabinet
Lowers 29 If 3 87 If] $- $- 2 If/hr 43.5 $85.00 $3,698 $350.00 $30,450 $34,148
Uppers 14 If 3 42 If] $- $- 2 If/hr 21.0 $85.00 $1,785 $250.00 $10,500 $12,285
Plastic Laminate Counters 60 If 3 180 If] $- $- If/hr - $- $- $90.00 $16,200 $16,200
NIC Storage
Shelving 0 ea 3 0 ea $500.00 $- 8  hr/ea - $85.00 $- $- $- $-
Division 6 Subtotals: $- $5,483 $57,150 $62,633 $62,633
DIVISION 7: THERMAL & MOISTURE PROTECTION
Siding
Siding Hardiboard 3-classroom 2505 sf 1 2505 sf] $4.00 $10,020 10 sf/hr 250.5 $85.00 $21,293 $- $31,313
Siding Corrugated Metal 3-classroom 720 sf 1 720 Bi $4.50 $3,240 10 sf/hr 72.0 $85.00 $6,120 $- $9,360
Insulation
NIC 2" Rigid Insulation at Slab 0 sf 1 0 sf $- $- sf/hr - $- $- $4.00 $- $-
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

3-Classroom
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Batt Insulation at Exterior Walls 3-classroom 3225 sf 1 3225 sf] $- $- sf/hr - $- $- $2.00 $6,450 $6,450
Batt Insulation at Roof 3-classroom 4370 sf 1 4370 sf] $- $- sf/hr - $- $- $3.00 $13,110 $13,110
Batt Insulation at Demising Walls - 3 classroom 960 sf 1 960 sf] $- $- sf/hr - $- $- $2.00 $1,920 $1,920
Batt Insulation at Bathroom Walls - 3 classroom 600 sf 1 600 sf $- $- sf/hr - $- $- $2.00 $1,200 $1,200
Bituminous Flashings, GSM Flashings, Gutters, and Downspouts $1.00
Gutter 3-classroom 102 If 1 102 If} $- $- If/hr - $- $- $25.00 $2,550 $2,550
Downspouts 3-classroom 20 If 1 20 If $- $- If/hr - $- $- $20.00 $400 $400
Flashings 3-classroom 4370 sf 1 4370 sf] $- $- sf/hr - $- $- $2.00 $8,740 $8,740
Standing Seam Roofing 3-classroom 4370 sf 1 4370 sf] $- $- sf/hr - $- $- $22.00 $96,140 $96,140
Division 7 Subtotals: $13,260 $27,413 $130,510 $171,183 $171,183
DIVISION 8: DOORS
Exterior Doors and Windows
3-0x7-0 Entry Doors 2-classroom 2 ea 2 4 ea| $1,200.00 $4,800 4 hr/ea 16.0 $85.00 $1,360 $- $- $6,160
Hardware at Above 2 ea 2 4 ea| $350.00 $1,400 4 hr/ea 16.0 $85.00 $1,360 $- $- $2,760
3-0x7-0 Entry Doors 1-classroom 2 ea 1 2 ea $1,200.00 $2,400 4 hr/ea 8.0 $85.00 $680 $- $- $3,080
Hardware at Above 2 ea 1 2 ea $350.00 $700 4 hr/ea 8.0 $85.00 $680 $- $- $1,380
Interior Doors
3-0x6-8 Interior Doors 2 ea 3 6 ea $500.00 $3,000 2 hr/ea 12.0 $85.00 $1,020 $- $- $4,020
Hardware at Above 2 ea 3 6 ea $150.00 $900 2 hr/ea 12.0 $85.00 $1,020 $- $- $1,920
Division 8 Subtotals: $13,200 $6,120 $- $19,320 $19,320
DIVISION 8: WINDOWS and GLAZING
Windows - Milgard or Equal
3-0x3-0 Clerestory 3-classroom 18 ea 1 18 ea $300.00 $5,400 2 hr/ea 36.0 $85.00 $3,060 $- $- $8,460
8-0x4-0 Windows 3-classroom 14 ea 1 14 ea| $500.00 $7,000 3 hr/ea 42.0 $85.00 $3,570 $- $- $10,570
3-0x3-0 Bathroom Windows 3-classroom 3 ea 2 6 ea $350.00 $2,100 2 hr/ea 12.0 $85.00 $1,020 $- $- $3,120
Division 8 Subtotals: $14,500 $7,650 $- $22,150 $22,150
DIVISION 9: FINISHES
Gypsum Board
Level 4 Gyp Board 3-classrooms 1 ea 1 1 ea| $- $- hr/ea - $- $- $40,800.00 $40,800 $40,800 GE Premium quote
Painting
Exterior Painting Hardiboard 3-classroom 3225 sf 1 3225 sf] $- $- sf/hr - $- $- $3.00 $9,675 $9,675
Exterior Painting Trim 3-classroom 864 If 1 864 If} $- $- If/hr - $- $- $2.00 $1,728 $1,728
Interior Painting 3-classroom 1 ea 3 3 ea $- $- hr/ea - $- $- $5,000.00 $15,000 $15,000
Floor Finishes
Carpet Tile 3-classroom 512 sf 3 1536 sf] $- $- sf/hr - $- $- $9.00 $13,824 $13,824 Murnane quote
Vinyl Plank 3-classroom 760 sf 3 2280 sf] $- $- sf/hr - $- $- $12.00 $27,360 $27,360 Murnane quote
Division 9 Subtotals: $- $- $108,387 $108,387 $108,387

DIVISION 10: SPECIALTIES
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

3-Classroom
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Bath Accessories
Grab Bars 1 ea 3 3 ea $250.00 $750 2 hr/ea 6.0 $85.00 $510 $- $- $1,260
Mirrors 1 ea 3 3 ea $100.00 $300| 0.5 hr/ea 1.5 $85.00 $128 $- $- $428
Toilet Paper Holder 1 ea 3 3 ea $25.00 $75| 0.5 hr/ea 1.5 $85.00 $128 $- $- $203
Division 10 Subtotals: $1,125 $765 $- $1,890 $1,890
DIVISION 11: EQUIPMENT
NIC Appliances [Assume re-use existing
Range 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Refrigerator 0 ea 1 0 ea| $1,500.00 $- 0 hr/ea - $- $- $- $- $-
Dishwasher 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Washer 0 ea 1 0 ea| $1,000.00 $- 0 hr/ea - $- $- $- $- $-
Dryer 0 ea 1 0 ea $800.00 $- 0 hr/ea - $- $- $- $- $-
Division 11 Subtotal: $- $- $- $- $-
DIVISION 12: FURNISHINGS
No work this division
Division 12 Subtotals: $- $- $- $- $-
DIVISION 13: SPECIAL CONSTRUCTION
NIC Generator 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 13 Subtotals: $- $- $- $- $-
DIVISION 14: CONVEYING SYSTEMS
No work this division
Division 14 Subtotal: $- $- $- $- $-
DIVISION 15: HVAC
HVAC
Heat Pump Heating and Cooling 1 ea 3 3  ea $- $- 0  hr/ea - $- $- $12,000.00 $36,000 $36,000
Kitchen Hood Exhaust 1 ea 3 3 ea $- $- 0  hr/ea - $- $- $1,500.00 $4,500 $4,500
Dryer Exhaust 1 ea 3 3 ea $- $- 0  hr/ea - $- $- $250.00 $750 $750
Bath Fans 1 ea 3 3 ea $- $- 0  hr/ea - $- $- $500.00 $1,500 $1,500
Division 15 Subtotals: $- $- $42,750 $42,750 $42,750
DIVISION 15: FIRE PROTECTION
Fire Sprinklers
Fire Sprinkler System 3-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $22,390.00 $22,390 $22,390 Alpha Fire quote
NIC Fire Service 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 15 Subtotals: $- $- $22,390 $22,390 $22,390
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

3-Classroom
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 15: PLUMBING
Plumbing Rough-ins
NIC gas rough-ins 0 ea 1 0 ea $- $- hr/ea - $- $- $3,000.00 $- $-
Hot/Cold/Waste/Vent 4 ea 3 12 ea $- $- hr/ea - $- $- $2,500.00 $30,000 $30,000
Cold/Waste/Vent 1 ea 3 3 ea $- $- hr/ea - $- $- $2,200.00 $6,600 $6,600
Toilets 1 ea 3 3 ea| $500.00 $1,500 2 hr/ea 6.0 $175.00 $1,050 $- $- $2,550
Lavatory and Faucet 1 ea 3 3 ea $400.00 $1,200 3 hr/ea 9.0 $175.00 $1,575 $- $- $2,775
Kitchen Sink and Faucet 1 ea 3 3 ea| $400.00 $1,200 3 hr/ea 9.0 $175.00 $1,575 $- $- $2,775
Handwashing Sink and Faucet 2 ea 3 6 ea| $400.00 $2,400 3 hr/ea 18.0 $175.00 $3,150 $- $- $5,550
Hose Bibbs 1 ea 3 3 ea $- $- hr/ea - $- $- $350.00 $1,050 $1,050
Division 15 Subtotals: $6,300 $7,350 $37,650 $51,300 $51,300
DIVISION 16: LIFE SAFETY
Life Safety
Pull Stations/Exit Signage 1 ea 3 3 ea| $- $- hr/ea - $- $- $5,000.00 $15,000 $15,000
Division 16 Subtotals: $- $- $15,000 $15,000 $15,000
DIVISION 16: ELECTRICAL
Electrical
NIC Electrical Service/PG&E 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
Lighting Install and Power 1 ea 3 3  ea $- hr/ea - $- $- $2,900.00 $8,700 $8,700 Staggs quote
Lighting Controls 1 ea 3 3  ea $- hr/ea - $- $- $1,000.00 $3,000 $3,000 Staggs quote
Electrical Devices and Equipment 1 ea 3 3 ea| $- hr/ea - $- $- $9,500.00 $28,500 $28,500 Staggs quote
HVAC Power 1 ea 3 3  ea $- hr/ea - $- $- $700.00 $2,100 $2,100 Staggs quote
Light Fixtures Allowance 10 ea 3 30 ea $150.00 $4,500 hr/ea - $- $- $- $- $4,500
NIC TV/Phone/Computer Wiring 0 sf 1 0 sf $- sf/hr - $- $- $- $- $-
NIC Audio/visual 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
NIC Security System 0 sf 1 0 sff $- sf/hr - $- $- $- $- $-
Division 16 Subtotals: $4,500 $- $42,300 $46,800 $46,800
Subtotal $1,121,280
12%  Overhead and Profit $134,554
Subtotal $1,255,834//$291.72
/SF
20%  Contingency $251,167
TOTAL $1,507,000(1$350.06
/SF
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and Modular

October 28, 2024 v3

2-classroom Square Footage 2877 SF
Modular 1260 SF
Total Square Footage 4137 SF
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 1: GENERAL REQUIREMENTS
10%  General Requirements 1 ea 1 1 ea $- $- hr/ea - $- $- $- $- $78,392
Division 1 Subtotals: $- $- $- $78,392 $78,392
DIVISION 2: SITEWORK
Demolition
TBD Demo/Offhaul (E) Modulars 1 ea 1 1 ea $- $- hr/ea - $- $- $15,000.00 $15,000 $15,000
TBD Relocate modular/pylon foundation 1 ea 1 1 ea $- $- hr/ea - $- $- $30,000.00 $30,000 $30,000
Decking/Railing Salvage 1 ea 1 1 ea $- $-|| 40  hr/ea 40.0 $50.00 $2,000 $- $- $2,000
Miscellaneous Demo/Salvage 1 ea 1 1 ea $- $-|| 80 hr/ea 80.0 $50.00 $4,000 $- $- $4,000
Dump Runs/Debris Boxes 5 ea 1 5 ea| $- $- 0 hr/ea - $- $- $1,200.00 $6,000 $6,000
Utilities
Domestic Water Trenching and Line 1 ea 1 1 ea| $- $- hr/ea - $- $- $8,500.00 $8,500 $8,500 Groundhog quote
Fire Supply Trenching and Line 1 ea 1 1 ea $- $- hr/ea - $- $- $18,500.00 $18,500 $18,500 Groundhog quote
Budget Reduction - Groundhog # looks high 1 ea 1 1 ea $- $- hr/ea - $- $- $(5,000.00) $(5,000) $(5,000)
Joint Trench (Electric, Phone, Alarm) 0 ea 1 0 ea| $- $- hr/ea - $- $- $16,750.00 $- $- Groundhog quote
Electric Trench/Conduit/Feeds 1 ea 1 1 ea $- $- hr/ea - $- $- $5,300.00 $5,300 $5,300 Staggs
Phone/Alarm Conduit/Feeds 1 ea 1 1 ea| $- $- hr/ea - $- $- $4,000.00 $4,000 $4,000
Excavation and Grading
Building Pad Overex/Recompact and Slope Grading 1 ea 1 1 ea $- $- hr/ea - $- $- $54,500.00 $54,500 $54,500 Groundhog quote
Footing Excavation 0 yd 1 0 yd $- $- yd/hr - $- $- $65.00 $- $- Include in concrete below
Drainage Swales 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Foundation Drainage
NIC Underslab Drainage 0 sf 1 0 sff $- $- sf/hr - $- $- $5.00 $- $-
NIC Perimeter Foundation Drainage 0 If 1 0 If $- $- If/hr - $- $- $35.00 $- $-
Division 2 Subtotals: $- $6,000 $141,800 $147,800 $147,800
DIVISION 3: CONCRETE
Cast in Place Concrete
Slab and Footings - 2- classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $46,000.00 $46,000 $46,000 GE Premium quote
Deck Footings 2-classroom 22 ea 1 22 ea| $- $- hr/ea - $- $- $150.00 $3,300 $3,300
Deck Footings 1-classroom 11 ea 1 11 ea| $- $- hr/ea - $- $- $150.00 $1,650 $1,650
HVAC Pad/Landing 2-classroom 55 sf 1 55 sff $- $- sf/hr - $- $- $35.00 $1,925 $1,925
HVAC Pad/Landing 1-classroom 40 sf 1 40 sf] $- $- sf/hr - $- $- $35.00 $1,400 $1,400
ADA Ramps
Ramp 2-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Ramp1-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 3 Subtotals: $- $- $64,275 $64,275 $64,275

DIVISION 4;: MASONRY
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village
2-Classroom and Modular

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
No work this division
Division 4 Subtotals: $- $- $- $- $-
DIVISION 5: METALS
Metal Canopies
Metal Sun Canopies/Awnings 2-classroom 3 ea 2 6 ea $1,500.00 $9,000 4 hr/ea 24.0 $85.00 $2,040 $- $- $11,040
Division 5 Subtotals: $9,000 $2,040 $- $11,040 $11,040
DIVISION 6: ROUGH CARPENTRY
Framing
Framing Labor 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $111,384.00 $- $- Ge Premium quote
Framing Materials 2-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $32,920.00 $- $- Ge Premium quote
Webtrusses 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $21,650.00 $- $- Ge Premium quote
In-House Framing Estimate 1 ea 1 1 ea| $- $- hr/ea - $- $- $128,381.19 $128,381 $128,381
Deck
Deck Framing 2-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $- included above
Deck Framing 1-classroom 272 sf 1 272 sf] $- $- sf/hr - $- $- $25.00 $6,800 $6,800
Decking and Deck Railing 2-classroom 552 sf 1 552 sff $5.00 $2,760 || 30 sf/hr 18.4 $85.00 $1,564 $- $- $4,324 assumes salvaged decking
Decking and Deck Railing 2-classroom 272 sf 1 272 sf] $5.00 $1,360 || 30 sf/hr 9.1 $85.00 $771 $- $- $2,131 assumes salvaged decking
Division 6 Subtotals: $4,120 $2,335 $135,181 $141,636 $141,636
DIVISION 6: FINISH CARPENTRY
Exterior
1x Paint Grade Casings - 2 classroom 596 If 1 596 If] $4.00 $2,384 15 If/hr 39.7 $85.00 $3,377 $- $- $5,761
NIC 2x10 Fascia 2-classroom o] If 1 0 If $10.00 $-|| 10 If/hr - $85.00 $- $- $- $-
Interior
Resawn Plywood at Ceiling 1375 sf 2 2750 sf] $1.90 $5,225 40 sf/hr 68.8 $85.00 $5,844 $- $- $11,069
1x Paint Grade Baseboard 250 If 2 500 If] $3.00 $1,500 35 If/hr 14.3 $85.00 $1,214 $- $- $2,714
1x Paint Grade Door/Window Casing 370 If 2 740 If] $3.00 $2,220 25 If/hr 29.6 $85.00 $2,516 $- $- $4,736
Division 6 Subtotals: $11,329 $12,951 $- $24,280 $24,280
DIVISION 6: ARCHITECTURAL WOODWORK
Kitchen Cabinet
Lowers 29 If 2 58 If] $- $- 2 If/hr 29.0 $85.00 $2,465 $350.00 $20,300 $22,765
Uppers 14 If 2 28 If] $- $- 2 If/hr 14.0 $85.00 $1,190 $250.00 $7,000 $8,190
Plastic Laminate Counters 60 If 2 120 If] $- $- If/hr - $- $- $90.00 $10,800 $10,800
NIC Storage
Shelving 0 ea 2 0 ea $500.00 $- 8  hr/ea - $85.00 $- $- $- $-
Division 6 Subtotals: $- $3,655 $38,100 $41,755 $41,755

DIVISION 7: THERMAL & MOISTURE PROTECTION
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Baker pre-Construction Co. Sebast0p0| Charter Kindergarten V|||age October 28, 2024 v3
2-Classroom and Modular

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Siding
Siding Labor 2-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $40,800.00 $- $- Ge Premium quote
Siding Hardiboard 2-classroom 1900 sf 1 1900 sf] $4.00 $7,600 10 sf/hr 190.0 $85.00 $16,150 $- $23,750
Siding Corrugated Metal 2-classroom 590 sf 1 590 sf] $4.50 $2,655 10 sf/hr 59.0 $85.00 $5,015 $- $7,670
Insulation
NIC 2" Rigid Insulation at Slab 0 sf 1 0 sf $- $- sf/hr - $- $- $4.00 $- $-
Batt Insulation at Exterior Walls 2-classroom 2490 sf 1 2490 sf] $- $- sf/hr - $- $- $2.00 $4,980 $4,980
Batt Insulation at Roof 2-classroom 4386 sf 1 4386 sf] $- $- sf/hr - $- $- $3.00 $13,158 $13,158
Batt Insulation at Demising Walls - 2 classroom 480 sf 1 480 sff $- $- sf/hr - $- $- $2.00 $960 $960
Batt Insulation at Bathroom Walls - 2 classroom 400 sf 1 400 sf] $- $- sf/hr - $- $- $2.00 $800 $800
Bituminous Flashings, GSM Flashings, Gutters, and Downspouts $1.00
Gutter 2-classroom 70 If 1 70 If} $- $- If/hr - $- $- $25.00 $1,750 $1,750
Downspouts 2-classroom 20 If 1 20 If $- $- If/hr - $- $- $20.00 $400 $400
Flashings 2-classroom 3255 sf 1 3255 sf] $- $- sf/hr - $- $- $2.00 $6,510 $6,510
Roofing
Standing Seam Roofing 2-classroom 2967 sf 1 2967 sff $- $- sf/hr - $- $- $22.00 $65,274 $65,274
Division 7 Subtotals: $10,255 $21,165 $93,832 $125,252 $125,252

DIVISION 8: DOORS

Exterior Doors and Windows

3-0x7-0 Entry Doors 2-classroom 2 ea 2 4 ea| $1,200.00 $4,800 4 hr/ea 16.0 $85.00 $1,360 $- $- $6,160
Hardware at Above 2 ea 2 4 ea| $350.00 $1,400 4 hr/ea 16.0 $85.00 $1,360 $- $- $2,760
Ext Door and Window Installation 2-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $18,860.00 $- $- GE Premium quote
Ext Door and Window Installation 1-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $13,800.00 $- $- GE Premium quote
Interior Doors
3-0x6-8 Interior Doors 2 ea 2 4 ea $500.00 $2,000 2 hr/ea 8.0 $85.00 $680 $- $- $2,680
Hardware at Above 2 ea 2 4  ea $150.00 $600 2 hr/ea 8.0 $85.00 $680 $- $- $1,280
Division 8 Subtotals: $8,800 $4,080 $- $12,880 $12,880
DIVISION 8: WINDOWS and GLAZING
Windows - Milgard or Equal
3-0x3-0 Clerestory 2-classroom 6 ea 2 12 ea $300.00 $3,600 2 hr/ea 24.0 $85.00 $2,040 $- $- $5,640
8-0x4-0 Windows 2-classroom 5 ea 2 10 ea $500.00 $5,000 3 hr/ea 30.0 $85.00 $2,550 $- $- $7,550
3-0x3-0 Bathroom Windows 2-classroom 1 ea 2 2 ea| $350.00 $700 2 hr/ea 4.0 $85.00 $340 $- $- $1,040
Division 8 Subtotals: $9,300 $4,930 $- $14,230 $14,230
DIVISION 9: FINISHES
Gypsum Board
Level 4 Gyp Board 2-classrooms 1 ea 1 1 ea| $- $- hr/ea - $- $- $27,200.00 $27,200 $27,200 GE Premium quote
Painting
Exterior Painting Hardiboard - 2-classroom 1900 sf 1 1900 Bi $- $- sf/hr - $- $- $3.00 $5,700 $5,700
Exterior Painting Trim - 2-classroom 596 If 1 596 If $- $- If/hr - $- $- $2.00 $1,192 $1,192
Interior Painting - 2-classroom 1 ea 2 2 ea $- $- hr/ea - $- $- $5,000.00 $10,000 $10,000
Interior Painting Touch Up- 1-classroom 1 sf 1 1 sf] $- $- sf/hr - $- $- $2,000.00 $2,000 $2,000
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village
2-Classroom and Modular

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Floor Finishes
Carpet Tile 2-classroom 512 sf 2 1024 sf| $- $- sf/hr - $- $- $9.00 $9,216 $9,216 Murnane quote
Vinyl Plank 2-classroom 760 sf 2 1520 sf] $- $- sf/hr - $- $- $12.00 $18,240 $18,240 Murnane quote
Modular flooring restoration 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 9 Subtotals: $- $- $78,548 $78,548 $78,548
DIVISION 10: SPECIALTIES
Bath Accessories
Grab Bars 1 ea 2 2 ea $250.00 $500 2 hr/ea 4.0 $85.00 $340 $- $- $840
Mirrors 1 ea 2 3 ea| $100.00 $300| 0.5 hr/ea 1.5 $85.00 $128 $- $- $428
Toilet Paper Holder 1 ea 2 2 ea $25.00 $50] 0.5 hr/ea 1.0 $85.00 $85 $- $- $135
Division 10 Subtotals: $850 $553 $- $1,403 $1,403
DIVISION 11: EQUIPMENT
NIC Appliances [Assume re-use existing
Range 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Refrigerator 0 ea 1 0 ea| $1,500.00 $- 0 hr/ea - $- $- $- $- $-
Dishwasher 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Washer 0 ea 1 0 ea| $1,000.00 $- 0 hr/ea - $- $- $- $- $-
Dryer 0 ea 1 0 ea $800.00 $- 0 hr/ea - $- $- $- $- $-
Division 11 Subtotal: $- $- $- $- $-
DIVISION 12: FURNISHINGS
No work this division
Division 12 Subtotals: $- $- $- $- $-
DIVISION 13: SPECIAL CONSTRUCTION
NIC Generator 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 13 Subtotals: $- $- $- $- $-
DIVISION 14: CONVEYING SYSTEMS
No work this division
Division 14 Subtotal: $- $- $- $- $-
DIVISION 15: HVAC
HVAC
Heat Pump Heating and Cooling 1 ea 2 2 ea| $- $- 0 hr/ea - $- $- $12,000.00 $24,000 $24,000
Kitchen Hood Exhaust 1 ea 2 2 ea $- $- 0  hr/ea - $- $- $1,500.00 $3,000 $3,000
Dryer Exhaust 1 ea 2 2 ea $- $- 0  hr/ea - $- $- $250.00 $500 $500
Bath Fans 1 ea 2 2 ea $- $- 0 hr/ea - $- $- $500.00 $1,000 $1,000
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

2-Classroom and Modular

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Division 15 Subtotals: $- $- $28,500 $28,500 $28,500
DIVISION 15: FIRE PROTECTION
Fire Sprinklers
Fire Sprinkler System 2-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $16,575.00 $16,575 $16,575 Alpha Fire quote
NIC Fire Service 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 15 Subtotals: $- $- $16,575 $16,575 $16,575
DIVISION 15: PLUMBING
Plumbing Rough-ins
NIC gas rough-ins 0 ea 1 0 ea $- $- hr/ea - $- $- $3,000.00 $- $-
Hot/Cold/Waste/Vent 4 ea 2 8 ea $- $- hr/ea - $- $- $2,500.00 $20,000 $20,000
Cold/Waste/Vent 1 ea 2 2 ea $- $- hr/ea - $- $- $2,200.00 $4,400 $4,400
Toilets 1 ea 2 2 ea| $500.00 $1,000 2 hr/ea 4.0 $175.00 $700 $- $- $1,700
Lavatory and Faucet 1 ea 2 2 ea $400.00 $800 3 hr/ea 6.0 $175.00 $1,050 $- $- $1,850
Kitchen Sink and Faucet 1 ea 2 2 ea $400.00 $800 3 hr/ea 6.0 $175.00 $1,050 $- $- $1,850
Handwashing Sink and Faucet 2 ea 2 4 ea| $400.00 $1,600 3 hr/ea 12.0 $175.00 $2,100 $- $- $3,700
Hose Bibbs 1 ea 3 3 ea $- $- hr/ea - $- $- $350.00 $1,050 $1,050
Division 15 Subtotals: $4,200 $4,900 $25,450 $34,550 $34,550
DIVISION 16: LIFE SAFETY
Life Safety
Pull Stations/Exit Signage 1 ea 2 2 ea $- $- hr/ea - $- $- $5,000.00 $10,000 $10,000
Division 16 Subtotals: $- $- $10,000 $10,000 $10,000
DIVISION 16: ELECTRICAL
Electrical
NIC Electrical Service/PG&E 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
Lighting Install and Power 1 ea 2 2 ea $- hr/ea - $- $- $2,900.00 $5,800 $5,800 Staggs quote
Lighting Controls 1 ea 2 2 ea $- hr/ea - $- $- $1,000.00 $2,000 $2,000 Staggs quote
Electrical Devices and Equipment 1 ea 2 2 ea| $- hr/ea - $- $- $9,500.00 $19,000 $19,000 Staggs quote
HVAC Power 1 ea 2 2 ea $- hr/ea - $- $- $700.00 $1,400 $1,400 Staggs quote
Light Fixtures Allowance 0 ea 2 20 ea $150.00 $3,000 hr/ea - $- $- $- $- $3,000
NIC TV/Phone/Computer Wiring 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
NIC Audio/visual 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
NIC Security System 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
Division 16 Subtotals: $3,000 $- $28,200 $31,200 $31,200
Subtotal $862,316
12%  Overhead and Profit $103,478
Subtotal $965,794//$233.45
/SF
20%  Contingency $193,159
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

1-Classroom Only

October 28, 2024 v3

1-classroom Square Footage 1428 SF
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr sub unit subtotal
DIVISION 1: GENERAL REQUIREMENTS
10%  General Requirements 1 ea 1 1 ea| $- $- hr/ea - $- $- $- $- $41,656
Division 1 Subtotals: $- $- $- $41,656 $41,656
DIVISION 2: SITEWORK
Demolition
Demo/Offhaul (E) Modulars 0 ea 1 0 ea $- $- hr/ea - $- $- $15,000.00 $- $-
Decking/Railing Salvage 0 ea 1 0 ea $- $-|[ 40  hr/ea - $50.00 $- $- $- $-
Miscellaneous Demo/Salvage 0 ea 1 0 ea $- $-|| 80 hr/ea - $50.00 $- $- $- $-
Dump Runs/Debris Boxes 3 ea 1 3 ea| $- $- 0 hr/ea - $- $- $1,200.00 $3,600 $3,600
Utilities
Domestic Water Trenching and Line 1 ea 1 1 ea| $- $- hr/ea - $- $- $8,500.00 $8,500 $8,500 Groundhog quote
Fire Supply Trenching and Line 1 ea 1 1 ea $- $- hr/ea - $- $- $18,500.00 $18,500 $18,500 Groundhog quote
Budget Reduction - Groundhog # looks high 1 ea 1 1 ea $- $- hr/ea - $- $- $(5,000.00) $(5,000) $(5,000)
Joint Trench (Electric, Phone, Alarm) 0 ea 1 0 ea| $- $- hr/ea - $- $- $16,750.00 $- $- Groundhog quote
Electric Trench/Conduit/Feeds 1 ea 1 1 ea $- $- hr/ea - $- $- $5,300.00 $5,300 $5,300 Staggs
Phone/Alarm Conduit/Feeds 1 ea 1 1 ea| $- $- hr/ea - $- $- $4,000.00 $4,000 $4,000
Excavation and Grading
Building Pad Overex/Recompact and Slope Grading 1 ea 1 1 ea $- $- hr/ea - $- $- $20,000.00 $20,000 $20,000
Footing Excavation 0 yd 1 0 yd $- $- yd/hr - $- $- $65.00 $- $- Include in concrete below
Drainage Swales 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Foundation Drainage
NIC Underslab Drainage 0 sf 1 0 sff $- $- sf/hr - $- $- $5.00 $- $-
NIC Perimeter Foundation Drainage 0 If 1 0 If $- $- If/hr - $- $- $35.00 $- $-
Division 2 Subtotals: $- $- $59,900 $59,900 $59,900
DIVISION 3: CONCRETE
Cast in Place Concrete
Slab and Footings - 1- classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $23,000.00 $23,000 $23,000 Ge Premium quote
Deck Footings 1-classroom 11 ea 1 11 ea| $- $- hr/ea - $- $- $150.00 $1,650 $1,650
HVAC Pad/Landing 1-classroom 40 sf 1 40 Bi $- $- sf/hr - $- $- $35.00 $1,400 $1,400
ADA Ramps
Ramp1-classroom 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 3 Subtotals: $- $- $31,050 $31,050 $31,050
DIVISION 4: MASONRY
No work this division
Division 4 Subtotals: $- $- $- $- $-

DIVISION 5: METALS
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Baker pre-Construction Co.

Sebastopol Charter Kindergarten Village

October 28, 2024 v3

1-Classroom Only
csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Metal Canopies
Metal Sun Canopies/Awnings 1-classroom 3 ea 1 3 ea| $1,500.00 $4,500 4 hr/ea 12.0 $85.00 $1,020 $- $- $5,520
Division 5 Subtotals: $4,500 $1,020 $- $5,520 $5,520
DIVISION 6: ROUGH CARPENTRY
Framing
Framing Labor 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $52,800.00 $52,800 $52,800 Ge Premium quote
Framing Materials 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $23,600.00 $23,600 $23,600 Ge Premium quote
Webtrusses 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $11,500.00 $11,500 $11,500 Ge Premium quote
Deck
Decking and Deck Railing 1-classroom 272 sf 1 272 sf| $50.00 $13,600 5 sf/hr 54.4 $85.00 $4,624 $- $- $18,224
Division 6 Subtotals: $13,600 $4,624 $87,900 $106,124 $106,124
DIVISION 6: FINISH CARPENTRY
Exterior
1x Paint Grade Casings - 1 classroom 298 If 1 298 If] $4.00 $1,192 15 If/hr 19.9 $85.00 $1,689 $- $- $2,881
NIC 2x10 Fascia 1-classroom 0 If 1 0 If $10.00 $-|| 10 If/hr - $85.00 $- $- $- $-
Interior
Resawn Plywood at Ceiling 1375 sf 1 1375 sf] $1.90 $2,613 40 sf/hr 34.4 $85.00 $2,922 $- $- $5,534
1x Paint Grade Baseboard 250 If 1 250 If} $3.00 $750 35 If/hr 7.1 $85.00 $607 $- $- $1,357
1x Paint Grade Door/Window Casing 370 If 1 370 If] $3.00 $1,110 25 If/hr 14.8 $85.00 $1,258 $- $- $2,368
Division 6 Subtotals: $5,665 $6,476 $- $12,140 $12,140
DIVISION 6: ARCHITECTURAL WOODWORK
Kitchen Cabinet
Lowers 29 If 1 29 If} $- $- 2 If/hr 14.5 $85.00 $1,233 $350.00 $10,150 $11,383
Uppers 15 If 1 15 If} $- $- 2 If/hr 7.5 $85.00 $638 $250.00 $3,750 $4,388
Plastic Laminate Counters 30 If 1 30 If] $- $- If/hr - $- $- $90.00 $2,700 $2,700
NIC Storage
Shelving 0 ea 3 0 ea $500.00 $- 8  hr/ea - $85.00 $- $- $- $-
Division 6 Subtotals: $- $1,870 $16,600 $18,470 $18,470
DIVISION 7: THERMAL & MOISTURE PROTECTION
Siding
Siding Labor 1-classroom 0 ea 1 0 ea $- $- hr/ea - $- $- $26,850.00 $- $- Ge Premium quote
Siding Hardiboard 1-classroom 1320 sf 1 1320 sf] $4.00 $5,280 10 sf/hr 132.0 $85.00 $11,220 $- $16,500
Siding Corrugated Metal 1-classroom 420 sf 1 420 Bi $4.50 $1,890 10 sf/hr 42.0 $85.00 $3,570 $- $5,460
1740
Insulation
NIC 2" Rigid Insulation at Slab 0 sf 1 0 sf $- $- sf/hr - $- $- $4.00 $- $-
Batt Insulation at Exterior Walls 1-classroom 1740 sf 1 1740 sf] $- $- sf/hr - $- $- $2.00 $3,480 $3,480
Batt Insulation at Roof 3-classroom 1500 sf 1 1500 sf] $- $- sf/hr - $- $- $3.00 $4,500 $4,500
Batt Insulation at Demising Walls 1 classroom 480 sf 1 480 Bi $- $- sf/hr - $- $- $2.00 $960 $960
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Sebastopol Charter Kindergarten Village
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October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Batt Insulation at Bathroom Walls 1 classroom 200 sf 1 200 sf] $- $- sf/hr - $- $- $2.00 $400 $400
Bituminous Flashings, GSM Flashings, Gutters, and Downspouts $1.00
Gutter 1-classroom 35 If 1 35 If] $- $- If/hr - $- $- $25.00 $875 $875
Downspouts 1-classroom 20 If 1 20 If $- $- If/hr - $- $- $20.00 $400 $400
Flashings 1-classroom 1428 sf 1 1428 sf] $- $- sf/hr - $- $- $2.00 $2,856 $2,856
Roofing
Standing Seam Roofing 1-classroom 1505 sf 1 1505 sf] $- $- sf/hr - $- $- $22.00 $33,110 $33,110
Division 7 Subtotals: $7,170 $14,790 $46,581 $68,541 $68,541
DIVISION 8: DOORS
Exterior Doors and Windows
3-0x7-0 Entry Doors 1-classroom 2 ea 1 2 ea $1,200.00 $2,400 4 hr/ea 8.0 $85.00 $680 $- $- $3,080
Hardware at Above 2 ea 1 2 ea| $350.00 $700 4 hr/ea 8.0 $85.00 $680 $- $- $1,380
Ext Door and Window Installation 1-classroom 0 ea 1 0 ea| $- $- hr/ea - $- $- $13,800.00 $- $- GE Premium quote
Interior Doors
3-0x6-8 Interior Doorsn 1-classroom 2 ea 1 2 ea| $500.00 $1,000 2 hr/ea 4.0 $85.00 $340 $- $- $1,340
Hardware at Above 2 ea 1 2 ea $150.00 $300 2 hr/ea 4.0 $85.00 $340 $- $- $640
Division 8 Subtotals: $4,400 $2,040 $- $6,440 $6,440
DIVISION 8: WINDOWS and GLAZING
Windows - Milgard or Equal
3-0x3-0 Clerestory 1-classroom 6 ea 1 6 ea $300.00 $1,800 2 hr/ea 12.0 $85.00 $1,020 $- $- $2,820
8-0x4-0 Windows 1-classroom 5 ea 1 5 ea| $500.00 $2,500 3 hr/ea 15.0 $85.00 $1,275 $- $- $3,775
3-0x3-0 Bathroom Windows 1-classroom 1 ea 1 1 eal $350.00 $350 2 hr/ea 2.0 $85.00 $170 $- $- $520
Division 8 Subtotals: $4,650 $2,465 $- $7,115 $7,115
DIVISION 9: FINISHES
Gypsum Board
Level 4 Gy Board 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $13,600.00 $13,600 $13,600 GE Premium quote
Painting
Exterior Painting Hardiboard 1-classroom 1320 sf 1 1320 sf] $- $- sf/hr - $- $- $3.00 $3,960 $3,960
Exterior Painting Trim 1-classroom 298 If 1 298 If $- $- If/hr - $- $- $2.00 $596 $596
Interior Painting 1-classroom 1 sf 1 1 sf] $- $- sf/hr - $- $- $5,000.00 $5,000 $5,000
Floor Finishes
Carpet Tile 1-classroom 512 sf 1 512 sf] $- $- sf/hr - $- $- $9.00 $4,608 $4,608 Murnane quote
Vinyl Plank 1-classroom 760 sf 1 760 sf] $- $- sf/hr - $- $- $12.00 $9,120 $9,120 Murnane quote
Division 9 Subtotals: $- $- $36,884 $36,884 $36,884
DIVISION 10: SPECIALTIES
Bath Accessories
Grab Bars 1 ea 1 1 eal $250.00 $250 hr/ea 2.0 $85.00 $170 $- $- $420
Mirrors 1 ea 1 3 ea| $100.00 $300 || 0.5 hr/ea 1.5 $85.00 $128 $- $- $428
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Sebastopol Charter Kindergarten Village
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csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Toilet Paper Holder 1 ea 1 1 ea $25.00 $25] 0.5 hr/ea 0.5 $85.00 $43 $- $- $68
Division 10 Subtotals: $575 $340 $- $915 $915
DIVISION 11: EQUIPMENT
NIC Appliances [Assume re-use existing
Range 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Refrigerator 0 ea 1 0 ea| $1,500.00 $- 0 hr/ea - $- $- $- $- $-
Dishwasher 0 ea 1 0 ea $800.00 $- 0  hr/ea - $- $- $- $- $-
Washer 0 ea 1 0 ea| $1,000.00 $- 0 hr/ea - $- $- $- $- $-
Dryer 0 ea 1 0 ea $800.00 $- 0 hr/ea - $- $- $- $- $-
Division 11 Subtotal: $- $- $- $- $-
DIVISION 12: FURNISHINGS
No work this division
Division 12 Subtotals: $- $- $- $- $-
DIVISION 13: SPECIAL CONSTRUCTION
NIC Generator 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 13 Subtotals: $- $- $- $- $-
DIVISION 14: CONVEYING SYSTEMS
No work this division
Division 14 Subtotal: $- $- $- $- $-
DIVISION 15: HVAC
HVAC
Heat Pump Heating and Cooling 1 ea 1 1 ea $- $- 0  hr/ea - $- $- $12,000.00 $12,000 $12,000
Kitchen Hood Exhaust 1 ea 1 1 eal $- $- 0  hr/ea - $- $- $1,500.00 $1,500 $1,500
Dryer Exhaust 1 ea 1 1 ea $- $- 0  hr/ea - $- $- $250.00 $250 $250
Bath Fans 1 ea 1 1 ea $- $- 0  hr/ea - $- $- $500.00 $500 $500
Division 15 Subtotals: $- $- $14,250 $14,250 $14,250
DIVISION 15: FIRE PROTECTION
Fire Sprinklers
Fire Sprinkler System 1-classroom 1 ea 1 1 ea| $- $- hr/ea - $- $- $11,510.00 $11,510 $11,510 Alpha Fire quote
NIC Fire Service 0 ea 1 0 ea $- $- hr/ea - $- $- $- $- $-
Division 15 Subtotals: $- $- $11,510 $11,510 $11,510
DIVISION 15: PLUMBING
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csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
Plumbing Rough-ins
NIC gas rough-ins 0 ea 1 0 ea $- $- hr/ea - $- $- $3,000.00 $- $-
Hot/Cold/Waste/Vent 4 ea 1 4 ea $- $- hr/ea - $- $- $2,500.00 $10,000 $10,000
Cold/Waste/Vent 1 ea 1 1 ea $- $- hr/ea - $- $- $2,200.00 $2,200 $2,200
Toilets 1 ea 1 1 ea $500.00 $500 2 hr/ea 2.0 $175.00 $350 $- $- $850
Lavatory and Faucet 1 ea 1 1 ea $400.00 $400 3 hr/ea 3.0 $175.00 $525 $- $- $925
Kitchen Sink and Faucet 1 ea 1 1 eal $400.00 $400 3 hr/ea 3.0 $175.00 $525 $- $- $925
Handwashing Sink and Faucet 2 ea 1 2 ea $400.00 $800 3 hr/ea 6.0 $175.00 $1,050 $- $- $1,850
Hose Bibbs 1 ea 1 1 eal $- $- hr/ea - $- $- $350.00 $350 $350
Division 15 Subtotals: $2,100 $2,450 $12,550 $17,100 $17,100
DIVISION 16: LIFE SAFETY
Life Safety
Pull Stations/Exit Signage 1 ea 1 1 ea| $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Division 16 Subtotals: $- $- $5,000 $5,000 $5,000
DIVISION 16: ELECTRICAL
Electrical
NIC Electrical Service/PG&E 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
Lighting Install and Power 1 ea 1 1 ea $- hr/ea - $- $- $2,900.00 $2,900 $2,900 Staggs quote
Lighting Controls 1 ea 1 1 ea $- hr/ea - $- $- $1,000.00 $1,000 $1,000 Staggs quote
Electrical Devices and Equipment 1 ea 1 1 ea| $- hr/ea - $- $- $9,500.00 $9,500 $9,500 Staggs quote
HVAC Power 1 ea 1 1 ea $- hr/ea - $- $- $700.00 $700 $700 Staggs quote
Light Fixtures Allowance 10 ea 1 10 ea $150.00 $1,500 hr/ea - $- $- $- $- $1,500
NIC TV/Phone/Computer Wiring 0 sf 1 0 sf $- sf/hr - $- $- $- $- $-
NIC Audio/visual 0 ea 1 0 ea $- hr/ea - $- $- $- $- $-
NIC Security System 0 sf 1 0 sff $- sf/hr - $- $- $- $- $-
Division 16 Subtotals: $1,500 $- $14,100 $15,600 $15,600
Subtotal $458,215
12%  Overhead and Profit $54,986
Subtotal $513,201//$359.38
/SF
20%  Contingency $1 02,640
TOTAL $615,841(/$431.26
/SF
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Aftercare Modular

Square Footage 1260 sf

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit  factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal

DIVISION 1: GENERAL REQUIREMENTS

10%  General Requirements 1 ea 1 1 ea $- $- hr/ea - $- $- $- $- $8,810

Division 1 Subtotals: $- $- I $- $8,810 $8,810

DIVISION 2; SITEWORK

Modular Classroom Relocation
Relocate modular/pylon foundation 1 ea 1 1 ea| $- $- hr/ea - $- $- $40,000.00 $40,000 $40,000

Utilities
Trenching/Piping/Conduit/Feeds 1 ea 1 1 ea| $- $- hr/ea - $- $- $20,000.00 $20,000 $20,000

Excavation at Building Area Only
Overex/Compact Pad 110 yd 1 110 yd $- $- yd/hr - $- $- $75.00 $8,250 $8,250

Foundation Drainage

NIC Underslab Drainage 0 sf 1 0 sff $- $- sf/hr - $- $- $5.00 $- $-
NIC Perimeter Foundation Drainage 0 If 1 0 If $- $- If/hr - $- $- $35.00 $- $-
Division 2 Subtotals: $- $- $68,250 $68,250 $68,250

DIVISION 3: CONCRETE

Cast in Place Concrete

Ramp/Deck Footings 1 ea 1 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Sidewalk/Entry 80 sf 1 80 sf] $- $- sf/hr - $- $- $20.00 $1,600 $1,600
Division 3 Subtotals: $- $- $4,600 $4,600 $4,600

DIVISION 4;: MASONRY

No work this division

Division 4 Subtotals: $- $- $- $- $-

DIVISION 5: METALS

Railings
Reinstall (E) Ramp Railings 1 ea 1 1 ea $- $- 8 hr/ea 8.0 $50.00 $400 $150.00 $150 $550

Division 5 Subtotals: $- $400 $150 $550 $550

DIVISION 6: ROUGH CARPENTRY

No work this division

Division 6 Subtotals: $- $- $- $- $-
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Sebastopol Charter Kindergarten Village
Aftercare Modular

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal
DIVISION 6: FINISH CARPENTRY
Miscellaneous Carpentry Repairs 1 ea 1 ea| $500.00 $500 || 40 hr/ea 40.0 $85.00 $3,400 $- $- $3,900
Division 6 Subtotals: $500 $3,400 $- $3,900 $3,900
DIVISION 6: ARCHITECTURAL WOODWORK
No work this division
Division 6 Subtotals: $- $- $- $- $-
DIVISION 7: THERMAL & MOISTURE PROTECTION
Roofing
Repairs 1 ea 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Division 7 Subtotals: $- $- $3,000 $3,000 $3,000
DIVISION 8: DOORS
No work this division
Division 8 Subtotals: $- $- $- $- $-
DIVISION 8: WINDOWS and GLAZING
No work this division
Division 8 Subtotals: $- $- $- $- $-
DIVISION 9: FINISHES
Miscellaneous Finish Repairs 1 ea 1 ea $1,000.00 $1,000 80 hr/ea 80.0 $85.00 $6,800 $- $- $7,800
Division 9 Subtotals: $1,000 $6,800 $- $7,800 $7,800
DIVISION 10: SPECIALTIES
No work this division
Division 10 Subtotals: $- $- $- $- $-
DIVISION 11: EQUIPMENT
No work this division
Division 11 Subtotal: $- $- $- $- $-
DIVISION 12: FURNISHINGS
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Sebastopol Charter Kindergarten Village
Aftercare Modular

October 28, 2024 v3

csl DESCRIPTION MATERIAL/VENDOR LABOR SUBCONTRACTOR SUBTOTAL TOTAL NOTES
qty unit _ factor QTY unit $/unit subtotal rate unit/hr hours $/hr subtotal sub unit subtotal

No work this division
Division 12 Subtotals: $- $- $- $- $-
DIVISION 13: SPECIAL CONSTRUCTION
No work this division
Division 13 Subtotals: $- $- $- $- $-
DIVISION 14: CONVEYING SYSTEMS
No work this division
Division 14 Subtotal: $- $- $- $- $-
DIVISION 15: HVAC
No work this division
Division 15 Subtotals: $- $- $- $- $-
DIVISION 15: FIRE PROTECTION
No work this division
Division 15 Subtotals: $- $- $- $- $-
DIVISION 15: PLUMBING
No work this division
Division 15 Subtotals: $- $- $- $- $-
DIVISION 16: LIFE SAFETY
No work this division
Division 16 Subtotals: $- $- $- $- $-
DIVISION 16: ELECTRICAL
No work this division
Division 16 Subtotals: $- $- $- $- $-
Subtotal $96,910

12%  Overhead and Profit $11,629
Subtotal $108,539
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3-Classroom Framing

DIVISION 6: ROUGH CARPENTRY

Exterior Vertical

2x6 DF PT Mud Sill 285 If 1 285 If} $1.50 $428 15 If/hr 19.0 $85.00 $1,615 $- $- $2,043
2x6 Studs 3225 sf 1.8 5805 bf| $1.00 $5,805| 35 bf/hr 165.9 $85.00 $14,098 $- $- $19,903
1/2 CDX 3225 sf 13225  sff $0.75 $2,419| 40  sf/hr 80.6 $85.00 $6,853 $- $- $9,272
Interior Vertical
2x6 DF PT Mud Sill Int 38 If 3 114 If| $1.50 $171 (| 15 If/hr 7.6 $85.00 $646 $- $- $817 38 LF each
2x6 Studs at Int Partitions 912 sf 1.8 1642 bf| $1.00 $1,642 35 bf/hr 46.9 $85.00 $3,988 $- $- $5,630 304 SF each
2x6 DF PT Mud Sill Demising 42 If 2 84 If $1.50 $126| 15 If/hr 5.6 $85.00 $476 $- $- $602 42 LF each
2x6 Studs at Demising Walls 930 sf 1.8 1674 bf $1.00 $1,674 | 35 bf/hr 47.8 $85.00 $4,065 $- $- $5,739 465 SF each
Interior Shear Wall
1/2" CDX 930 sf 1 930 sf $0.75 $698 | 40 sf/hr 23.3 $85.00 $1,976 $- $- $2,674 465 SF each
Roof Horizontal
Open-web Trusses 1 ea 1 1 ea $33,000.00 $33,000 80 hr/ea 80.0 $85.00 $6,800 $- $- $39,800 GE Premium materials quote
2x10 Roof Joists 4370 sf 2 8740 bf| $1.50 $13,110(f 35 bf/hr 249.7 $85.00 $21,226 $- $- $34,336
5/8" CDX 4370 sf 1 4370 sf $1.00 $4,370 | 90 sf/hr 48.6 $85.00 $4,127 $- $- $8,497
Bathroom Lids
2x8 Roof Joists 348 sf 1.8 626 bf| $1.50 $939| 35 bf/hr 17.9 $85.00 $1,520 $- $- $2,459 116 SF each
5/8" CDX 348 sf 1 348 sf| $1.00 $348 90 sf/hr 3.9 $85.00 $329 $- $- $677
Beams, Headers, and Posts
Headers 240 If 1 240 If} $8.00 $1,920 5 If/hr 48.0 $85.00 $4,080 $- $- $6,000
Posts 48 If 1 48 If} $10.00 $480 5 If/hr 9.6 $85.00 $816 $- $- $1,296
Miscellaneous
Blocking 1 ea 1 1 ea $200.00 $200 40 hr/ea 40.0 $85.00 $3,400 $- $- $3,600
Seismic Hardware 1 ea 1 1 ea $3,000.00 $3,000 |[ 120 hr/ea 120.0 $85.00 $10,200 $- $- $13,200
Equipment
Scaffolding 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Scissors Lift 1 ea 1 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Debris Boxes 4 ea 1 4 ea $- $- hr/ea - $- $- $1,200.00 $4,800 $4,800
Deck Framing
2x8 DF PT 816 sf 1.8 1469 bf| $1.50 $2,204 35 bf/hr 42.0 $85.00 $3,568 $- $- $5,771
2x8 DF PT Ledger 102 If 1 102 If $1.75 $179| 15 If/hr 6.8 $85.00 $578 $- $- $757
Posts and Post Bases 30 ea 1 30 ea $25.00 $750 2 hr/ea 60.0 $85.00 $5,100 $- $- $5,850
Division 6 Subtotals: $73,461 $95,461 $12,800 $181,722 $181,722
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2-Classrm + 1-Classrm Framing

DIVISION 6: ROUGH CARPENTRY

Exterior Vertical

2x6 DF PT Mud Sill 370 If 1 370 If} $1.50 $555 15 If/hr 24.7 $85.00 $2,097 $- $- $2,652
2x6 Studs 4230 sf 1.8 7614 bf| $1.00 $7,614| 35 bf/hr 217.5 $85.00 $18,491 $- $- $26,105
1/2 CDX 4230 sf 1 4230  sff $0.75 $3,173 | 40  sf/hr 105.8 $85.00 $8,989 $- $- $12,161
Interior Vertical
2x6 DF PT Mud Sill Int 38 If 3 114 If| $1.50 $171 (| 15 If/hr 7.6 $85.00 $646 $- $- $817 38 LF each
2x6 Studs at Int Partitions 912 sf 1.8 1642 bf| $1.00 $1,642 35 bf/hr 46.9 $85.00 $3,988 $- $- $5,630 304 SF each
2x6 DF PT Mud Sill Demising 42 If 1 42 If $1.50 $63| 15 If/hr 2.8 $85.00 $238 $- $- $301 42 LF each
2x6 Studs at Demising Walls 465 sf 1.8 837 bf] $1.00 $837 | 35 bf/hr 23.9 $85.00 $2,033 $- $- $2,870 465 SF each
Interior Shear Wall
1/2" CDX 465 sf 1 465  sf] $0.75 $349 (| 40  sf/hr 11.6 $85.00 $988 $- $- $1,337 465 SF each
Roof Horizontal
Open-web Trusses 1 ea 1 1 ea $33,000.00 $33,000 80 hr/ea 80.0 $85.00 $6,800 $- $- $39,800 GE Premium materials quote
2x10 Roof Joists 4472 sf 2 8944 bf $1.50 $13,416 35 bf/hr 255.5 $85.00 $21,721 $- $- $35,137
5/8" CDX 4472 sf 1 4472 sf] $1.00 $4,472 | 90 sf/hr 49.7 $85.00 $4,224 $- $- $8,696
Bathroom Lids
2x8 Roof Joists 348 sf 1.8 626 bf| $1.50 $939| 35 bf/hr 17.9 $85.00 $1,520 $- $- $2,459 116 SF each
5/8" CDX 348 sf 1 348 sf| $1.00 $348 90 sf/hr 3.9 $85.00 $329 $- $- $677
Beams, Headers, and Posts
Headers 230 If 1 230 If} $8.00 $1,840 5 If/hr 46.0 $85.00 $3,910 $- $- $5,750
Posts 48 If 1 48 If} $10.00 $480 5 If/hr 9.6 $85.00 $816 $- $- $1,296
Miscellaneous
Blocking 1 ea 1 1 ea $200.00 $200 40 hr/ea 40.0 $85.00 $3,400 $- $- $3,600
Seismic Hardware 1 ea 1 1 ea $3,000.00 $3,000 |[ 120 hr/ea 120.0 $85.00 $10,200 $- $- $13,200
Equipment
Scaffolding 1 ea 1 1 ea $- $- hr/ea - $- $- $5,000.00 $5,000 $5,000
Scissors Lift 1 ea 1 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Debris Boxes 4 ea 1 4  ea $- $- hr/ea - $- $- $1,200.00 $4,800 $4,800
Deck Framing
2x8 DF PT 824 sf 1.8 1483 bf| $1.50 $2,225 35 bf/hr 42.4 $85.00 $3,602 $- $- $5,826
2x8 DF PT Ledger 104 If 1 104 If $1.75 $182| 15 If/hr 6.9 $85.00 $589 $- $- $771
Posts and Post Bases 33 ea 1 33 ea $25.00 $825 2 hr/ea 66.0 $85.00 $5,610 $- $- $6,435
Division 6 Subtotals: $75,330 $100,190 $12,800 $188,319 $188,319
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2-Classroom Framing

DIVISION 6: ROUGH CARPENTRY

Exterior Vertical

2x6 DF PT Mud Sill 218 If 1 218 If $1.50 $327 || 15 If/hr 14.5 $85.00 $1,235 $- $- $1,562
2x6 Studs 2510 sf 1.8 4518 bf| $1.00 $4,518| 35 bf/hr 129.1 $85.00 $10,972 $- $- $15,490
1/2 CDX 2510 sf 12510 s $0.75 $1,883 | 40  sf/hr 62.8 $85.00 $5,334 $- $- $7,216
Interior Vertical
2x6 DF PT Mud Sill Int 38 If 2 76 If} $1.50 $114 15 If/hr 5.1 $85.00 $431 $- $- $545 38 LF each
2x6 Studs at Int Partitions 608 sf 1.8 1094 bf $1.00 $1,094 [ 35 bf/hr 31.3 $85.00 $2,657 $- $- $3,751 304 SF each
2x6 DF PT Mud Sill Demising 42 If 1 42 If} $1.50 $63 15 If/hr 2.8 $85.00 $238 $- $- $301 42 LF each
2x6 Studs at Demising Walls 465 sf 1.8 837 bf] $1.00 $837 | 35 bf/hr 23.9 $85.00 $2,033 $- $- $2,870 465 SF each
Interior Shear Wall
1/2" CDX 465 sf 1 465 sf $0.75 $349 (| 40  sf/hr 11.6 $85.00 $988 $- $- $1,337 465 SF each
Roof Horizontal
Open-web Trusses 1 ea 1 1 ea $22,000.00 $22,000 60 hr/ea 60.0 $85.00 $5,100 $- $- $27,100 GE Premium materials quote
2x10 Roof Joists 2970 sf 2 5940 bf| $1.50 $8,910| 35 bf/hr 169.7 $85.00 $14,426 $- $- $23,336
5/8" CDX 2970 sf 1 2970 sf $1.00 $2,970 | 90 sf/hr 33.0 $85.00 $2,805 $- $- $5,775
Bathroom Lids
2x8 Roof Joists 232 sf 1.8 418 bf| $1.50 $627 | 35 bf/hr 11.9 $85.00 $1,015 $- $- $1,642 116 SF each
5/8" CDX 232 sf 1 232 sf] $1.00 $232 90 sf/hr 2.6 $85.00 $219 $- $- $451
Beams, Headers, and Posts
Headers 230 If 1 230 If} $8.00 $1,840 5 If/hr 46.0 $85.00 $3,910 $- $- $5,750
Posts 30 If 1 30 If} $10.00 $300 5 If/hr 6.0 $85.00 $510 $- $- $810
Miscellaneous
Blocking 1 ea 1 1 ea $150.00 $150 24 hr/ea 24.0 $85.00 $2,040 $- $- $2,190
Seismic Hardware 1 ea 1 1 ea $2,000.00 $2,000 80 hr/ea 80.0 $85.00 $6,800 $- $- $8,800
Equipment
Scaffolding 1 ea 1 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Scissors Lift 1 ea 1 1 ea $- $- hr/ea - $- $- $3,000.00 $3,000 $3,000
Debris Boxes 4 ea 1 4 ea $- $- hr/ea - $- $- $1,200.00 $4,800 $4,800
Deck Framing
2x8 DF PT 544 sf 1.8 979 bf| $1.50 $1,469 35 bf/hr 28.0 $85.00 $2,378 $- $- $3,846
2x8 DF PT Ledger 70 If 1 70 If $1.75 $123 | 15 If/hr 4.7 $85.00 $397 $- $- $519
Posts and Post Bases 22 ea 1 22 ea $25.00 $550 2 hr/ea 44.0 $85.00 $3,740 $- $- $4,290
Division 6 Subtotals: $50,354 $67,227 $10,800 $128,381 $128,381
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Soft Costs
Architectural $ 10,000
Structural $ 10,000
Civil $ 5,000
Septic $ 3,000
Title 24 $ 3,000
HERS $ 1,500
Miscellaneous $ 23,951
Plan Check $ 11,048
Building Permit $ 9,934
Electrical $ 556
Mechanical $ 451
Plumbing $ 451
Temp Utility $ 556
Building Stds Admin $ 60
Planning Admin Fee $ 556
Accessibility Verificatio $ 1,106
Project Review $ 539
TCO $ 1,126
Demo Permit $ 374
Inspections $ 1,792
Misc Permit Fees $ 15,000

$ 100,000

NOTE: These are order-of-magnitude costs only. Actual soft costs could vary significant
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Executive Director Report from Chris Topham
For the November 4, 2024 Board Meeting

Enroliment by Grade:

e RKG:24 e 5th:30
e SKG:24 e 6th: 30
e Ist: 30 e 7th: 29
e 2nd:30 e 8th:28
e 3rd: 30

e 4th: 30 Total: 285

Education Programs and Student Achievement

e | have been involved with many student discipline situations.
e | met with the family of a student involved in a plagiarism situation.

e | coordinated professional development and team-building for our professional
development day on November 1.

e | have had several meetings with Charter Foundation staff regarding fundraising efforts,
especially for the gala on November 15.

e |investigated and took appropriate action related to a student making a sexual harassment
complaint.

e | have had to go through a number of steps involved in an official reprimand of an
employee.

e | met with our CBO regarding budget planning and changing the certificated salary schedule
for 2025-2026. This includes considering more support from the Charter Foundation to
avoid making program cuts.

e | supervised several recess duties for absent teachers.
e |led a meeting with the 5t grade class regarding a disciplinary incident.

e | provided a tour to three members of the administration of River Oak Charter School on
October 17.

e | coordinated a complicated independent study situation for a student out with a medical
situation for the foreseeable future.

e | coordinated a long-term special education credential for a substitute special education
teacher while our special education teacher is on medical leave 4-6 weeks.



On October 25, | had a conversation with the auditor doing the audit of the school’s
finances.

| visited classrooms and provided feedback to teachers.

I’'ve communicated various updates and announcements to the faculty and the school
community.

So far, for the 2024-2025 school year, we have collected $4,460 in donations, with a 20.5%
participation rate among our students in grades 1-8 for field trips.

| have had to coordinate various independent study requests and related issues.

Social and Emotional Support for Students

| have coordinated several school counseling requests.

We have improved the counseling referral process to make it more accessible and easier for
students to get counseling. We also enhanced the referral form (for parents and teachers).

We have scheduled a cognitive behavior therapist to make three presentations/workshops
to help both students and parents with anxiety. One was conducted on October 9, the next
workshop takes place on December 4.

In our faculty meetings, we’ve discussed students we’re concerned about regarding their
emotional well-being.

Staff Development

On October 22, | participated in a webinar led by CDE Superintendent, LAUSD
Superintendent, and Jonathan Haidt, author of Anxious Nation.

On October 15, | participated in a workshop, 7am to 12pm at SCOE on FRISK (Facts, Rules,
Impact, Suggestions, and Knowledge) led by an attorney about handling HR issues.

The staff development day on November 1 is focused on efforts to improve the students’
math comprehension and performance plus teachers getting more familiar with the CAASPP
and CAST tests.

| meet daily with our new vice principal for onboarding and support.

I’'ve had meetings with individual employees regarding various issues, such as managing
workload, curriculum planning, substitution, communicating with parents, dealing with
certain students and more.

We have weekly office staff meetings established for 3:30-4pm on Wednesdays.

The faculty council meets 3:15-4:30pm on Tuesdays. We plan the faculty meeting agenda
and many other topics.

Our faculty meetings take place 1:20-3pm on Thursdays.



Parent Involvement

October 3-29, | have been deeply involved in a student disciplinary issue in the 5™ grade
class. The incident involved legal counsel and communications with the parents. On October
29, we hosted a parent meeting regarding the incident and how to move forward as a
learning experience for all.

| have facilitated conversations regarding immunization questions from parents.

| have facilitated several meetings between parents and teachers for conflict resolution. |
provide the Parent Concern form, set up the meetings, and facilitate the meetings.

| dealt with a situation on campus requiring law enforcement intervention.

| have had several conversations with various parents about the best school choice that
their children seem to need. | have provided information about school options and support
services available at our school. We have had several related enrollment changes.

| edited the Charter Notes newsletter. | wrote and arranged for weekly articles.

| have communicated with many parents regarding their questions and concerns.
Facilities

On October 18, we had an earthquake drill.

| had a long conversation with PG&E to get clarity on the forced move to the B10 plan
starting in November. | coordinated with the operations manager to stagger electricity use
to avoid the severe penalty of $20/kWh during any peak times that draw electricity from
the grid when solar production is not enough.

There is a need for electric batteries to offset the significantly increased cost of the B10 plan
to minimize the peak usage issue on winter mornings.

| coordinated an updated quote for a one-classroom TK/K building.

| requested images for fundraising purposes for the TK/K building.

| have worked on plans for an amphitheater and getting a quote for several options.
| explored several options for shade structures.

Special Education

I am working closely with Kelli Lewis on several important cases that have required extra
attention.

| have participated in several IEP meetings. Some of the meetings have included parent
advocates and attorneys.



We have received several new SST meetings from both parents and teachers.
| discussed several high student-needs situations with class teachers and special education
personnel.

Community Relations

| provided a written report and attended the October 10 Sebastopol Union School District
(SUSD) board meeting.

October 18-20, | attended a board meeting for the Alliance for Public Education, which
included a joint board meeting with AWSNA (Association of Waldorf Schools of North
America).

On October 17, | participated in the Charter Foundation board meeting.

| communicated with the board chair regarding the board agenda for November 4.



CHARTER FOUNDATION REPORT
November 4, 2024

Pledge
Jeanna reported to the CF Board that 124 of 129 families have committed to pledge so far,

an increase of 25 families since the prior month, totaling $231,856. She also shared some
interesting data: The CF suggests donations of $250/month/student. For current pledge
commitments, the numbers below represent what SCS families are giving per student:

$0-$50: 90 students
$51-$100: 20 students
$101-$150: 29 students
$151-$200: 18 students
$201-$250: 23 students
$251 and up: 2 students

Into the Night Gala
Event prep is in full swing and the event is already almost sold out. We're excited for the

program we'll offer, and grateful for our School parents and Mr. Zieminski who are donating
their skills, expertise and products. Mr. Zieminski has coordinated a group of alumni
students to play music at the start of the event, Jomial Allen-Jones’ popular band, Djiin, will
perform, Matt Langley will MC our Raise the Paddle event, Ryan and Molly Anderson will
donate wine/champagne, and Sandro and Breanna Tamburin will donate beer. Summit State
Bank has sponsored the event with a $1,500 donation, and the Grange has again donated
the venue and insurance coverage. Several other wonderful local businesses have made
donations as well. And, many of our wonderful CF and SCS Board members have generously
purchased Teacher Tickets and tickets to attend, for which we are very grateful.

This year, Raise the Paddle will raise funds for the first building in our future Kinder Village
and Last Star Standing and the Maui Raffle will raise funds for our music program.

Auction

With a strong band of volunteers, Auction procurement is underway and going strong.
Efforts are being focused on setting functional templates and building a sustainable model of
mentoring new volunteers for stepping into leadership roles in the future.

Danmar Crosswalk

As the Danmar crosswalk has been mid-construction for nearly a year, Essie contacted
Caltrans directly for an update. The crosswalk is one of many being installed throughout the
county. The delays have to do with dividing work crews among all of the project locations as
well as some equipment delivery delays. Caltrans expects completion by December.
Interesting note: The very next day after making contact with Caltrans, work crews were
back to work on our crosswalk after not being present for several months.



CHARTER FOUNDATION REPORT
November 4, 2024

Campus Expansion
The CF and Chris are working diligently together on the newly learned viability of building

one new Kinder Village classroom. We've met a few times to discuss the various necessary
considerations around priorities and funding, and are motivated and encouraged at the
prospect.

PG&E / Solar

PG&E has alerted the School that their winter/spring usage will require their rate to increase
over winter again, and this time they will not make adjustments or refunds. Essie, Chris and
Jennifer have scheduled a meeting with West Coast Solar (who installed our solar system)
to learn why our system is not meeting our needs year-round, to discuss options to remedy
the issue, and receive pricing for options for upgrading or adding to our system in order to
remove the dependency on PG&E and eliminate extraordinary rates and expenses for the
School.

Charter Foundation Board Meeting Notes for October 17,2024

1. Review financial reports and approve minutes - Approved.

President’s report - Amy reported on the October 7th SCS Board meeting.

3. Administrative Director’s report - Essie reported on recovered CD investment income,
the Danmar crosswalk, RSF events, the School’s PG&E challenges and possible
solutions, QuickBooks operations, Financial Review and tax returns in process and
parent engagement.

4. Long Term Facilities Needs - After an in-depth discussion, the CF Board approved
using up to 20% of the current balance of the Long Term Facilities funds to fulfill
other immediate campus needs for the School, as needed, and in collaboration with
the School.

5. CEDM report - JC reported on pledge, event updates, community engagement efforts
and parent feedback.

6. Fund-a-Need - The CF Board approved designating gala Raise the Paddle funds
toward campus improvement projects and the Last Star Standing and Maui Raffle
funds toward the Music Program.

7. Employee Salary Schedule Review - The CF Board reported on progress made in
creating a salary schedule. They approved a salary increase aligned with the School
budget.

8. The Board will begin expansion efforts immediately.

Next Board Meeting will be on Thursday, November 21, 2024 at 4:30pm via Zoom.



Charter Foundation

Statement of Financial Position

As of October 30, 2024

TOTAL ASSETS

TOTAL
ASSETS
Current Assets
Bank Accounts
Bank of San Francisco 100,190.84
First Internet Bank CD 1 80,922.01
First Internet Bank CD 2 80,922.01
First Internet Bank CD 3 80,922.01
PayPal Bank 4,119.66
Petty Cash 700.00
Summit State Bank Checking 139,501.46
Summit State Sweep ICS Account 122,080.97
WaFd Bank CD 1 133,847.69
WaFd Bank CD 2 114,796.07
WestAmerica Checking 8,645.63
Total Bank Accounts $866,648.35
Other Current Assets
Rudolf Steiner Investment Fund 1,459.30
Undeposited Funds 75.00
Total Other Current Assets $1,534.30
Total Current Assets $868,182.65
Fixed Assets
Hurlbut Property
Acc Depreciation, Hurlbut -1,353,972.35
Acquisition Cost-Hurlbut 2,525,000.00
Improvement to Property
Construction 5,758,555.27
Total Improvement to Property 5,758,555.27
Permit Fees 218,569.81
Soft Costs
Construction Management 87,360.67
Design Professional Fees 498,158.36
Engineering Fees 505,989.47
Financing Fees 114,388.00
Miscellaneous Expenses 34,785.37
Other Consultants Fees 144,378.33
Total Soft Costs 1,385,060.20
Total Hurlbut Property 8,533,212.93
Office Equipment 3,953.69
Total Fixed Assets $8,537,166.62

$9,405,349.27




Charter Foundation

Statement of Financial Position
As of October 30, 2024

TOTAL
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
Payroll Liabilities 0.00
Total Other Current Liabilities $0.00
Total Current Liabilities $0.00
Long-Term Liabilities
Class Funds
Class of 2025 Fund Reserve 500.00
Class of 2025 Gr 8 Fund Reserve 500.00
Class of 2026 Fund Reserve 500.00
Class of 2026 Gr 8 Fund Reserve 500.00
Class of 2027 Fund Reserve 116.88
Class of 2028 Fund Reserve 0.00
Class of 2029 Fund Reserve 1,500.00
Class of 2030 Fund Reserve 500.00
Class of 2031 Fund Reserve 500.00
Rainbow K Fund Reserve 1,098.85
Sunflower K Fund Reserve 894.68
Total Class Funds 6,610.41
Lease Security Deposits 18,333.00
Long Term Facilities Reserve 581,266.83
RSF Mortgage 4,245,980.30
Total Long-Term Liabilities $4,852,190.54
Total Liabilities $4,852,190.54
Equity
Opening Balance Equity 4,771,612.62
Retained Earnings -240,060.66
Net Revenue 21,606.77
Total Equity $4,553,158.73

TOTAL LIABILITIES AND EQUITY $9,405,349.27




Charter Foundation

Statement of Activity
July 1 - October 30, 2024

TOTAL
Revenue
Fundraising Income 0.00
Electronic 641.95
Into the Night
Into the Night Admission Sales 2,025.00
Into the Night Expenses -50.00
Into the Night Sponsorship 1,500.00
Total Into the Night 3,475.00
Online Auction Event
Online Auction Expenses -250.00
Parent Donor Match Program 150.00
Total Online Auction Event -100.00
Other Fundraising Income 525.00
Pledges
Family Pledge 89,807.66
Matching Grant 2,152.50
Total Pledges 91,960.16
Raffle 225.00
SCS Merchandise
SCS Merchandise Expenses -548.00
SCS Merchandise Sales 360.41
Total SCS Merchandise -187.59
Sebastopol Charter Strong 400.00
Total Fundraising Income 96,939.52
Hurlbut Rental Income 75,720.08
Miscellaneous Donation 16.20
Miscellaneous Income 193.21
Total Revenue $172,869.01
GROSS PROFIT $172,869.01
Expenditures
Dues and Subscriptions 226.00
Fundraising expenses 586.95
Credit Card Merchant Fees 796.35
PayPal Fees 841.93
Printing & Reproduction Expense 382.38
Venmo Fees 1.90
Total Fundraising expenses 2,609.51

Hurlbut Building Expense
Insurance 16,580.07
Liability Insurance 6,307.70



Charter Foundation

Statement of Activity
July 1 - October 30, 2024

TOTAL
Repair & Maintenance 189.91
Total Hurlbut Building Expense 23,077.68
Interest Expense
Interest on RSF Mortgage 44,347.65
Total Interest Expense 44,347.65
Office Operation Expenses
CF Office Expenses 418.76
Office Supplies 70.19
Printing & Reproduction-Office 771.23
Total CF Office Expenses 1,260.18
Insurance 500.00
Postal Expenses
Postage and Delivery 114.00
Total Postal Expenses 114.00
Total Office Operation Expenses 1,874.18
Payroll Expenses 500.00
Gross Wages 30,713.75
Payroll Taxes 2,349.63
Workers Compensation Insurance 449.33
Total Payroll Expenses 34,012.71
Professional Fees
Accounting 1,750.00
Bookkeeping services 708.30
Total Professional Fees 2,458.30
School Grants
Annual Grant 50,000.00
Total School Grants 50,000.00
Total Expenditures $158,606.03
NET OPERATING REVENUE $14,262.98
Other Revenue
Investment Income
CD Interest 7,327.54
Interest Income 12.59
RSF Social Invest. Fund 3.66
Total Investment Income 7,343.79
Total Other Revenue $7.343.79
NET OTHER REVENUE $7,343.79

NET REVENUE

$21,606.77




Monthly Board Meeting Pledge Report — October 30, 2024

2024-25" FYTD pledged: $231,856

- 2024 FYE total pledges: $268,159
- 2023 FYE total pledges: $259,194
- 2022 FYE total pledges: $263,511
- 2021 FYE total pledges: $265,009
- 2020 FYE total pledges: $302,726
- 2019 FYE total pledges: $292,759
- 2018 FYE total pledges: $302,964
- 2017 FYE total pledges: $295,091
- 2016 FYE total pledges: $311,415
- 2015 FYE total pledges: $285,865
- 2014 FYE total pledges: $253,544
- 2013 FYE total pledges: $341,858
- 2012 FYE total pledges: $316,011
-2011 FYE total pledges: $341,695

Donations by month:

July - $14,040
Aug - $17,137
Sept - $37,582
Oct - $23,200

Nov -
Dec -

Student Participation Rates’

Class Promised Received
RK 67 % 58 %
SK 58 % 58 %
1st 63 % 60 %
2nd 57 % 50 %
3rd 63 % 53 %
4th 67 % 60 %
5th 72 % 72 %
6th 60 % 53 %
7th 63 % 57 %
8th 54% 50%

School 62 % 57 %

2024-25 FYTD donated: $91,960

- 2024 FYE donated: $263,511
- 2023 FYE donated: $257,830
- 2022 FYE donated: $263,763
- 2021 FYE donated: $272,061
- 2020 FYE donated: $300,094
- 2019 FYE donated: $283,356
- 2018 FYE donated: $305,744
- 2017 FYE donated: $273,193
- 2016 FYE donated: $286,505
- 2015 FYE donated: $262,797
- 2014 FYE donated: $275,814
- 2013 FYE donated: $311,279
- 2012 FYE donated: $298,077
-2011 FYE donated: $332,104

Jan -

Feb -
Mar -
Apr -
May -
June -

Family Participation Rate®

124 of 199 Families are Pledging
62% Family Donation Participation Rate

1 Beginning FYE 2015, pledging year runs Sept-Aug, but donations are tracked for fiscal year July-June.
2 Percentage of students in class whose family donates/pledges.
3 Percentage of families school-wide who donate



CHARTER FOUNDATION BOARD OF DIRECTORS
2024-2025 ANNUAL CALENDAR

November 21, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e 1st Interim Budget review

December 19, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Joint Board Dinner discussion

January 16, 2025 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Set CF event dates for calendar year

February 13, 2025 via Zoom (2nd Thursday because of President’s Holiday Break)
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e 2nd Interim Budget review

March 13, 2024 via Zoom (2nd Thursday-- Open House scheduled on 3rd Thursday)
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison

April 17, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Annual Development Plan review

May 15, 2024 via Zoom
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e 5-Year Budget review
e Employee Bonus review (closed session)

June 5, 2024 in person
e Regular Business: Reports by President, CEDM, AD, SCS ED & SCS Liaison
e Board installations for 2024-2025
e Annual Employee Review (Closed Session)



CF BOARD MEETING DATE:

SCS DIRECTOR ATTENDING:

November 14, 2024 via Zoom Jen Klein
December 19, 2024 via Zoom

January 16, 2025 via Zoom Ryan Hole
February 13, 2025 via Zoom

March 13, 2024 via Zoom

April 17, 2024 via Zoom Jen Klein

May 15, 2024 via Zoom

June 5, 2024 in person
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